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Master Teacher Committee Meeting Notes from July 22 and July 9 

July 22, 2015 

There is consensus among committee members for the following ideas, concepts, principles, etc.:  

1. The committee agrees that the career ladder legislation has already set the requirements 

for student achievement and teacher evaluations in order to qualify for Master Teacher 

status.  Therefore, the committee will concentrate on developing requirements showing 

“mastery of instructional techniques and professional practice” as per the legislation.  

 

2. Teachers will submit some sort of portfolio, artifacts, document, etc. that provide 

evidence for the requirements that are determined for the Master Teacher Premium. 

 

3. The committee envisions allowing “choice” for submitting artifacts/evidence.  The 

committee will develop a plethora of different artifacts to be submitted and candidates 

will choose which artifacts to include.  Example:  There may be 20 possible artifacts that 

can be submitted and the candidate will choose 15 of those.  The committee may require 

that certain artifacts MUST be submitted.  The committee is considering assigning points 

to the required artifacts.  This would constitute developing a “weighted” system for the 

Master Teacher Requirements. 

 

4. Some of the submissions will require teachers to reflect, and provide written narratives of 

how the artifacts support being a Master Teacher.   Example:  

a. 3 guiding questions for teachers as they reflect and respond 

i. As a teacher, what did you do? 

ii. How did your students do because of what you did? 

iii. What did you peers do because of what you did? 

 

5. Master Teacher evidence will go beyond the definition of distinguished. 

 

6. Artifacts that are collected may overlap other requirements.  (e.g. One artifact may fulfill 

more than one requirement and/or provide evidence for another requirement.) 

 

7. The committee envisions that the Master Teacher Portfolios that are submitted will then 

be used/shared with other teachers to improve teaching and practice. 

 

8. The committee envisions that portfolios will be submitted to a panel of educators who 

will “certify” the portfolio as meeting Master Teacher requirements.   
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On July 9, the committed brainstormed the following “characteristics” of master teachers.  

Definitions and descriptions of the following characteristics will be re-worded/ modified/ 

combined at future meetings.  This was simply an attempt to get “ideas on paper”.   

Characteristic #1: Connection to Students 

 Respected by students and parents 

 Mentors and inspires students to risk and explore 

 Strong connection to students 

 Strong student advocate 

 Develops positive relationships with students 

 Student relationships 

 Shows a strong understanding of individual students needs/strengths/weakness and 

rapport 

 Ask students – they know who the good teachers are 

Characteristic #2: Connection to Peers 

 Resource for others 

 Mentor/leader 

 Is a source of mentorship for other staff 

 Sought out by others 

 Helpful to peers 

 Highly collaborative professionally 

 Provides professional development to other teachers 

 Mentors/helps other teachers 

 Collaborative – peer groups, school boards, others 

Characteristic #3: Uses Data to Improve Student Growth 

 Assessment literate 

 Show student growth 

 Students demonstrate at least one year growth from pre-post assessment 

 Use of student data 

 “Stick on dirt road” and get results; gets the job done 

Characteristic #4: Advocates for the Teaching Profession and Its Continued Growth 

 Advocate for the teaching profession 

 Adaptable to new ideas, etc. 
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Characteristic #5: Adjusts to Student Needs 

1. Adjusts instruction to meet student needs 

2. Identify needs and then use appropriate strategy 

3. Adaptive 

4. Adjusts curriculum to meet the needs of students to enable growth 

5. Engage students in the learning process 

Characteristic #6: Recognized for Excellence through Degrees, Certification and Awards 

 Continually seeking improvement in craft 

 Presidential Award for Excellence in mathematics and science teaching 

 Other presidential awards 

 Holds a high number of PD credits and/or Master’s or national certification 

 Master’s degree or higher 

 Maintains current ongoing professional development at various levels and implements 

new 

 learning in instruction 

 National board certified 

 Well qualified (content) 

Characteristic #7: Has Many “Tools” Available 

 Knowledge of subject matter 

 Technology literate 

 Curriculum driven/understanding 

 Many instructional tools 

 Multiple delivery methods 

 Reflective practitioner 

 Expert in content and can translate that to the students so they become experts 

Characteristic #8: Organized and Prepared 

 Organized 

 Prepared to teach each day 

 Well prepared 

 Good classroom management 

 Flexibility 

Characteristic #9: Passionate 

 Motivated/motivator 

 Passionate for teaching 
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Characteristic #10: Leadership 

 Leadership 

 Participates in leadership positions/opportunities 

 Active in professional organizations 

 Leadership roles in school, district and state 

 

On July 22, the committee brainstormed possible artifacts that can be submitted as evidence to 

support the above characteristics.  It is important to note that these are just ideas at this time 

and will need revision at future meetings of the Master Teacher Premium Committee.    

Characteristic #1: Connection to Students 

1. Student Interest Surveys:  This will require reflection and narrative of how the teacher 

uses this information to help student.  It will NOT be sufficient to simply submit a 

survey.  The committee desires evidence that demonstrates that the teacher really knows 

his/her students and then responds accordingly. 

 

2. Develop a document that that shows that students are “in charge of their learning” and are 

offered choice. 

 

3. Develop a document that shows what individual students are learning and the teacher’s 

response/action plan to this information. 

 

Characteristic #2: Connection to Peers 

1. Committees the teacher is involved with throughout the year.  This is more than simply a 

list of committees, but evidence of how they are contributing to the committee.   What are 

the outcomes of the committee?  What was accomplished? 

 

2. Professional Development that the teacher leads.  This will require evidence of how the 

professional development is helping other teachers, parents, and students, etc. 

 

3. Collaboration notes as evidence of working with others.  Evidence must go above and 

beyond just a list of items discussed. 

 

4. Letters of endorsement from other colleagues. 

 

Characteristic #3: Uses Data to Improve Student Growth 

1. Development/use of formative assessment samples (They may be developed as a team, 

but individual teachers must document how the formative assessments are helping 

students with specific examples of how all students are being reached.  What was the 
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teacher’s response to the students who did poorly?  What was the response to the students 

who mastered the formative assessment? 

 

2. Student Learning Objectives (SLO) along with supporting evidence. 

 

3. Reflection/Narrative of how student data is used to help all students. 

 

4. Interventions used to help students. 

 

5. Action Plan/Strategies of how the teacher’s understanding and application of data is used 

to help other colleagues 

 

Characteristic #4: Advocates for the Teaching Profession and Its Continued Growth 

1. Mentoring new teachers or student teachers 

 

2. National Board Certification 

 

3. Areas of Leadership the teacher impacts or leads 

 

Characteristic #5: Adjusts to Student Needs 

1.  Submit documentation of how the teacher differentiates instruction within the classroom 

to meet student needs.   There was discussion that this could be merged with 

Characteristic 3 (Data to improve student growth) and 7 (Teacher has many “tools” 

available). 

 

2. Submission of lesson plan that provides evidence of various strategies that are utilized 

and how the lesson reached all students. 

 

3. Submission of student work samples. 

 

4. Video submission of teaching/interacting with students. 

 

Characteristic #6: Recognized for Excellence through Degrees, Certification and Awards 

1.  Awards received from district, state, educational organizations. 

 

2. Advance Degree(s) in education. 

 

Characteristic #7: Has Many “Tools” Available 

1.  Submission of the “degree” to which technology is used within the classroom. 

 

Characteristic #8: Organized and Prepared 

1.  Submission of classroom management plan and how that plan is used to help students be 

successful.  As with many submissions, the requirement will go beyond just a description, 

but application of how this has contributed to student success.   
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Characteristic #9: Passionate and flexible 

1.  Committee discussed that this will probably be evident throughout the entire portfolio, 

and it may not be possible to submit an actual artifact that measures this characteristic.   

 

Characteristic #10: Leadership 

1.  Committee discussed that this evidence in this characteristic is embedded in other 

categories    ( #2,   #4). 

 

Future Actions for Each Committee Member.  Please provide written responses for 1 & 2 

1.  Define each “standard” of the characteristics, keeping in mind that these “standards” will 

set the bar for qualifying purposes of the Master Teacher.  There is consensus that the 

standards will go beyond the “distinguished” definitions. 

 

(Please draft your version of definitions that we can use when we meet again) 

 

 

2. Continue to develop, revise, clarify, etc. more artifacts that can be part of the portfolio. 

 

(Please draft your version of definitions that we can use when we meet again) 

 

3. Each artifact/evidence will have to be clearly articulated with set parameters in order to 

ensure that the portfolios that are evaluated are measured against a clearly defined rubric.  

 

4. Review the document “Outstanding Teacher” from the Douglas County School District.  

This document may provide insights and ideas that will help the committee develop 

criteria for the Master Teacher Requirements.  

 

5. Review the document from Ohio.  It has very good information for Master Teacher 

ideas/descriptions/etc.  It is a very good document and may prove helpful. 

 

6. Each committee member is strongly encouraged to be sharing with respective colleagues 

as to the direction/progress the Master Teacher Committee is making. 

 


