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Tab 1 – Executive Summary, Vision, Mission, Legislative Intent
“The real path to greatness, it turns out, requires simplicity and diligence. It requires clarity, not
instant illumination. It demands each of us to focus on what is vital – and to eliminate all of the
extraneous distractions.” Jim Collins

Executive Summary
The Caldwell community is in great need of a high-performing dropout prevention and credit
recovery charter school to serve at-risk students. According to the average Caldwell School
District high school graduation rates posted by the Idaho State Department of Education (ISDE),
approximately 30% of ninth graders starting high school do not go on to graduate; further limiting
their pursuit of post-secondary college or career options.
Founders John and Joan Hall have successfully established a network of schools dedicated
entirely to inspiring at-risk youth, one of which is Pathways in Education (PIE), located in various
states. PIE recognizes that a high school diploma increases the quality of life not only for
individuals, but also for the greater community, resulting in upward social and socioeconomic
mobility. Through a process of creating self-motivated, goal-oriented individuals who seek to
reach their dreams, PIE has supported many students in successfully achieving a college
education and career opportunities.
PIE grew out of the dream and passion of educators John and Joan Hall. The former Los Angeles
Unified School District teachers have always shared a special commitment to providing
educational alternatives for at-risk students.
John Hall earned his Bachelors of Science and Lifetime California Teaching Credential from
California State University, Northridge and continued in his education to study for the ministry at
Princeton Theological Seminary before deciding to follow his passion for education. He accepted
a teaching position at Hollywood High School, where dropouts and failing students were
commonplace, and later became an Assistant Dean of Students. Joan Hall earned her Bachelors
of Science and Lifetime California Teaching Credential from the University of California at Los
Angeles. She was gifted in helping students with special needs and taught elementary school and
special education in the Watts area of Los Angeles for more than ten years.
The Halls believe that some students are better suited to alternative forms of education. Pathways
in Education marks the realization of their dream—a dream that involves using the best of
American creativity and innovation to provide outstanding public educational options for all
children. The education model upon which PIE is established has been implemented in traditional
public and charter schools throughout California for almost 30 years. Originally intended as a
contracted service to the Los Angeles Unified School District, this program has since evolved into
10 charter schools operating at 74 sites throughout California. The founders have divided the
schools into three organizations: Opportunities for Learning (OFL), Options for Youth (OFY), and
Pathways in Education (PIE), each operating under the same model to serve approximately
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50,000 students annually through a year-round educational program and summer school in
California, Illinois, Louisiana, and Tennessee. In 2015, the organization’s nonprofit charter
management organization Pathways Management Group (PMG) was recognized as a finalist for
the Broad Prize for Urban Education which distinguishes charter models nationwide that
demonstrate best academic outcomes for traditionally underserved youth. OFL and OFY are also
ranked Bronze nationally in the 2015 U.S. News Best High Schools rankings. Only 20% of schools
nationwide received the bronze award.
Pathways in Education-Idaho (PIE-ID), a non-profit organization, is applying to operate a public
charter school in the Caldwell School District. The mission of PIE-ID is to provide a comprehensive
high school education program with support services to at-risk students through a blendedlearning model, which leads to students’ attainment of a high school diploma and acceptance to
college and/or career pathways. PIE-ID will also assist students to develop supportive
relationships that will help them manage work, life, and family responsibilities.
In seeking to address the academic and social needs of the at-risk youth population in Caldwell,
PIE-ID proposes to provide those youth with the inspiration, purpose, and security they are lacking
in order to feel valued in their community. Like all students, they should be prepared to compete
in a global market with their peers. PIE-ID will provide the academic rigor and critical resources
necessary to ensure the success of at-risk students. PIE-ID seeks to provide an alternative
educational experience to the traditional classroom and has a proven record of closing the
achievement and graduation gap for at-risk students. Not only will students earn their high school
diploma, PIE-ID will propel students toward college and career opportunities.
PIE-ID’s founding group is represented by experienced individuals with diverse backgrounds, who
are committed to helping at-risk students reach their utmost potential. Founding members have
extensive background knowledge in the evaluation of educational services as well as the
development and management of successful schools.
PIE-ID is governed by a board consisting of local community leaders who are actively involved in
education specifically with underserved populations.
Please refer to Appendix D for Board Member resumes
PIE-ID will rely on the expertise of PMG to operate PIE-ID using their unique education model.
PMG is a nonprofit, tax-exempt organization dedicated to growing a network of national charter
schools with a vision of providing a comprehensive high school education program and support
services to students who have dropped out of school, are at risk of dropping out of school, or are
over-aged and/or under-credited. Together with Education Management Systems (EMS), another
highly successful charter management organization, PMG operates the 74 OFY, OFL, and PIE
schools nationwide.
PMG’s success is attributed to a comprehensive holistic model, which includes: blended-learning,
guided independent study, self-paced one-to-one directed learning, Individualized Learning Plans
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(ILPs), personalized learning, a strength-based youth development framework with honors youth
participation, academic learning environments, curriculum aligned to the Common Core State
Standards (CCSS), annual rolling admission, experiential learning, individually focused course
completion, small group instruction, community partnerships, links with wrap-around services,
counseling and psychological services, and formal and informal formative and summative
assessments.
PIE-ID has received broad community support from educators, community leaders, and patrons
who are concerned with the success of at-risk students. Leading organizations that have assisted
PIE-ID by developing and planning innovative strategies to increase graduation rates for at-risk
students and will provide support for the formation of PIE-ID include: the Idaho Leadership
Institute, BLUUM, the Albertson’s Foundation, the Idaho Commission and Hispanic Affairs, and
the Community Council of Idaho. PIE-ID will partner with local district and charter schools to
recover students who have dropped out and support successful completion of their high school
diploma, matriculate to college, or pursue career opportunities.
Too many at-risk students in Caldwell and the surrounding areas are underserved or failing to
graduate and are therefore deprived of their full potential. PIE-ID demonstrates the success
necessary to produce a transformational future for each and every Caldwell student at-risk of not
graduating from high school. PIE-ID’s charter school will serve students in grades 9–12, up to 21
years of age. In the first year, PIE-ID will educate up to 300 students at one site. In this application
we are applying for one facility and will seek approval from the appropriate authorizer when and
if we are ready to grow. Upon approval, PIE-ID intends to open during the 2017-2018 school year
with the goal of ensuring that at-risk students recover credits, attain a high school diploma, and
reach their post-secondary goals.

Vision
Through our proven model of successful blended-learning programs, PIE-ID ensures a supportive
environment where all stakeholders will be successful. Our blended-learning programs include:
experiential learning, guided independent learning, extra-curricular opportunities, and postsecondary counseling. PIE-ID will serve Caldwell 9-12 grade students who have fallen behind in
school, are looking to get ahead and graduate early, or simply desire a non-traditional learning
environment with flexible scheduling.
Our target student population is at-risk students, who are identified through Idaho Administrative
Code as possessing at least three of thirteen distinct qualifiers. PIE-ID will focus its efforts on
increasing the graduation rates for all at-risk Caldwell students of whom 52% are Latino, 68% are
eligible for free and reduced meal programs, have dropped out of school, are behind in credits,
have poor attendance, are limited English proficient, and/or are pregnant or parenting. In addition,
we will target students who may be at risk due to full time work requirements (which may fall under
poverty/free and reduced meal eligibility), who are homeless, who are in the foster care and/or
criminal justice systems, who have been bullied, who are coming to terms with their sexual
orientation, and who are disengaged from the traditional education system for other reasons, all
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of which may have created chronic conditions that place them far behind in their academic
progress.
Inspiring students inspires us. We believe the student-teacher relationship is critical to the
development of a young person’s social, emotional, and academic well-being. At PIE-ID, you will
find students working one-on-one with highly qualified, passionate teachers and advisors. We
take enormous pride in the quality of our staff and the deep connection that each of them will
share with every PIE-ID student.

Mission
PIE-ID staff will empower, inspire, and connect with at-risk students through exemplary models
of successful blended-learning programs to help them achieve their goals, positively change their
lives, and make their dreams a reality. Our unique approach guides students to the attainment of
their high school diploma and prepares them for post-secondary options.

Legislative Intent
PIE-ID will fulfill the following Legislative intents specific to Idaho Code §33-5201:
Improve student learning
PIE-ID will improve student learning by uniquely addressing unmet academic and non-academic
needs. By providing our students with a comprehensive and flexible non-traditional educational
program, once disconnected students will re-engage and develop the fortitude to take ownership
of their learning.
Increase learning opportunities for all students, with special emphasis on expanded
learning experiences for students
PIE-ID students will have expanded learning experiences through self-paced one-to-one directed
learning, learning labs, ILPs, personalized learning, a strength-based youth development
framework with honors youth participation, curriculum aligned to Idaho Core Standards,
experiential learning, individually focused course completion, small group instruction, community
partnerships, linkages with wrap-around services, counseling and psychological services, and
formal and informal formative and summative assessments. Our students will have the
opportunity engage in service activities that foster positive relationships with peers, community
leaders, and organizations. A variety of structured experiential learning activities will enable our
students to gain an appreciation for the effect their learning can have on the world around them.
Include the use of different and innovative teaching methods
PIE-ID will create a learning environment that is conducive to successful course completion. Many
at-risk students struggle with the course load and daily schedule typical of traditional high schools.
Our students will be encouraged to concentrate on, and gain mastery of, fewer subjects at a time.
Through our comprehensive blended-learning programs and continuous enrollment format, PIEID students are allowed more flexibility and a greater sense of control over their learning and
course schedule.
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Utilize virtual distance learning and on-line learning
Classroom based instruction and online instruction will be integrated so that students receive a
strong academic program that helps them develop the full range of skills required for postsecondary success. Integration occurs in two ways: a mix of both types of courses in a student’s
ILP and a mix of both instructional methods within a course. Many classroom based courses
contain sections that are supported by online learning activities, especially around content that is
known to cause students difficulty to master. Portions of courses and in some cases complete
courses will be part of the online curriculum. All online materials will be aligned to the Idaho
Content Standards and will meet students at a variety of levels.
Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site
PIE-ID teachers are expected to differentiate unique learning programs for each of their students
through the creation and management of ILPs. The adoption of the Optimal Match model,
intensive ongoing professional development, and active professional learning communities
empower PIE-ID staff to avoid a “one size fits all” approach to the education of the whole student.
Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system
The innovative education model founded in research and developed by PMG will allow PIE-ID to
focus its resources on the distinctive needs of at-risk students. PMG is a charter management
organization that has been foremost in influencing students’ quick recovery of academic credit,
increased performance on state standardized tests, and preparing high school graduates in
numbers that far exceed the options students have otherwise in the traditional education system.
Hold the schools established under this chapter (Chapter 52 Idaho Code) accountable for
meeting measurable student education standards.
As a school, PIE-ID will target students who are credit deficient, ethnic minorities, and disengaged
from the learning process. In order to adequately serve students meeting this profile, it is
necessary to examine indicators of success that encompass the blended instructional model PIE
employs. Since we engage students in learning through three separate instructional settings
(guided independent study, online learning, and small group direct instruction), we strive to
measure our students’ progress in ways that extend beyond more traditional methods. In addition
to metrics like longitudinal student/school standardized test growth and graduate rates, we also
propose to use individual student credit attainment rates, school credit attainment rates, modified
graduation cohorts, stabilization rates, and other measures that have been developed specifically
for our program and the students that we serve. These indicators are data-driven, measurable,
attainable, and provide transparency to stakeholders. Calculation methodology will be provided
along with SMAART narratives demonstrating how the metrics were developed along with
justification as to why they are appropriate for our students and our instructional model.

Tab 1 9

Tab 2 – Proposed Operations
Legal Status of the School
Pathways in Education – Idaho, Inc. (“PIE-ID”) is a nonprofit corporation, registered in the State
of Idaho and organized exclusively for educational purposes. PIE-ID is in the process of obtaining
its 501(c)(3) status from the Internal Revenue Services. PIE-ID expects to have its 501(c)(3)
status before the operation of any school in Idaho per this charter. In this document, PIE-ID
Charter School is the petitioning entity and is referred to as Pathways in Education – Idaho, Inc.,
PIE-ID Charter School, PIE-Idaho and PIE-ID. PIE-ID Charter School will apply to become its own
LEA and will be responsible for all programs, finances, reporting and monitoring.
The sole member of PIE-ID, Education in Motion (EIM), Inc., will appoint and remove board
members. EIM is a nonprofit public benefit corporation whose sole purpose is to appoint and
remove the Board of Directors and amend the bylaws of PIE-ID. EIM will have no claim to any
assets.

The Pathways in Education – Idaho, Inc. Articles of Incorporation and Bylaws are included in
this document as Appendix A.

Charter School's Proposed Operations
Charter School's Potential Effects
The instructional/academic/social needs of students within the Caldwell School District and
surrounding districts are extensive. Aggregate data from the SDE illustrates that Caldwell and
neighboring communities suffer from low graduations rates (see Table 5). The uniqueness of the
PIE-ID program in the District is that it seeks to complement the existing high schools by providing
an option for students who do not necessarily fit the intended population and need to be engaged
through an individualized self-paced curriculum, challenging schedules, and additional
coursework. Likened to the students from other PMG-managed schools, OFL, OFY, and PIE
schools, Caldwell students will be served in a program with demonstrated success in increasing
high school graduation rates. By providing a comprehensive program, that achieves success
beyond academics. Students are encouraged to seek leadership roles in extracurricular activities
and clubs. PIE is eager to serve the gifted or average students alongside the at-risk students.
Due to PIE’s strong support of students to discover their passions, all students, at-risk and gifted
alike, are motivated to attend school and achieve their post-secondary goals.
In the Caldwell School District, there are few alternative education programs that specifically
address at-risk youth and target dropout prevention. The one that exists does not offer a blendedlearning, guided independent study, and small group instruction format, with an ILP design based
on individual students’ personal and academic goals. Caldwell School District high school options
include Caldwell Senior High School and Canyon Springs High School, however neither school
offers an alternative program that is as comprehensive as PMG’s education model. PMG commits
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ample resources to manage the full implementation of all aspects of the experiential learning
component, making PIE-ID distinct from other schools serving at-risk students.
The foundational use of high-impact instructional strategies (i.e., small group instruction),
blended-learning, and the focus on the socio-emotional learning to meet academic needs of atrisk students who are left behind and fall in the gap is what truly sets PIE-ID apart from the other
high school options. PIE-ID will not have to compete with other schools in the district for the
“traditional” high school student, rather it is meeting the need of those students best identified as
NCLB sub-groups that pose a tremendous challenge for the traditional school because of
limitations in resources or autonomy. Rather than competing for the per-pupil funding of traditional
students, PIE-ID will seek to recapture funding for students who are truant, are under-enrolled or
have dropped out. For those who have been shut out or shut down by school, PIE-ID makes high
school graduation, with college and career preparation, a viable option by offering a program that
promotes successful student achievement through:
•
•
•
•
•
•
•
•
•
•
•
•

a personalized education
differentiation of instruction
a flexible schedule
a self-paced curriculum so that students learn at their own pace
attainment of a high school diploma and postsecondary opportunities
experiential learning
field trips
tutoring
leadership
after school programs
online learning opportunities
small group instruction

Anticipated Enrollment
Recognizing the importance of developing collaborative relationships with stakeholders from
Caldwell and the surrounding communities, PIE-ID will work closely with community and school
leaders to advertise the potential school. In order to ensure that there is adequate enrollment,
PIE-ID would begin student recruitment in the fall of 2016. A student recruitment timeline is
provided in Table 12 for the initial enrollment phase. It is anticipated that this, or a similar timeline,
would be adhered to for planning purposes in the following school years.
In PIE-ID’s process to ensure a fair and equitable enrollment, the following will be considered:
•
•

•

The level of community awareness and support gained so far.
Marketing efforts applied through social media, print media, and PIE’s website (which will
clearly identify that the school is non-discriminatory, does not charge tuition or fees, and is
nonsectarian) and
A program design that easily accommodates incoming students throughout the year. PIE-ID
anticipates a first-year enrollment of 300 students.
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Historically, the OFY and OFL schools in California that use the same model have been comprised
of the following percentages of students:
●
●
●
●

●
●
●
●
●

Pregnant and parenting teens: 15%
Credit deficient students: 80%
Students with high levels of truancy:70%
Special Education students: 10% (this is reflective of the enrollment of district schools where
the OFY and OFL charters are located, therefore, PIE-ID anticipates that its enrollment will
also be reflective of Caldwell’s enrollment)
English learners: 20%
Students qualifying for free and/or reduced meal programs: 80%
Transient and homeless students: 10%
Students in foster care: 5%
Adjudicated youth: 5%

A demographic analysis of Caldwell School District and surrounding districts (Vallivue, Nampa,
and Middleton) reflects that, in all cases, Latino and economically disadvantaged students attend
alternative high schools at a higher rate than the districts’ traditional public high schools (see
Tables 1-4 below). Furthermore, an analysis of 2014 graduation rates for the alternative schools
show that all but one school had graduation rates drastically below 50% (see Table 5). This data
highlights how traditional high schools in the target and surrounding area struggle to meet the
needs of at-risk students and how these students are left with few options in attaining academic
success. In addition, a higher percentage of Latino students at the alternative schools is a
particular challenge for the target area since the Latino population is almost 60% of the total
student population.
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Table 1: Caldwell School District Demographics SY2013-14 1

Caldwell School District Demographics
100%
75%

Total Percent

50%
25%
0%

Caldwell School
District

Caldwell Middle
Schools (2)

Caldwell High
Schools (1)

Canyon
Alternative

American In/AK Native %

0.78%

0.71%

0.56%

1.77%

Asian %

0.81%

0.57%

1.35%

0.00%

African American or Black %

0.88%

0.71%

1.11%

0.76%

Hispanic or Latino %

57.53%

59.67%

52.50%

65.91%

White %

39.18%

37.42%

43.54%

31.57%

FRLP %

80.67%

83.91%

74.78%

87.88%

Table 2: Vallivue School District Demographics SY2013-14 2

Vallivue School District
Total Percent

100%
75%
50%
25%
0%
Vallivue School
District

Vallivue Middle
Schools (2)

Vallivue High
Schools (1)

Vallivue
Alternative
Schools (2)

American In/AK Native %

0.61%

0.47%

0.82%

0.00%

Asian %

1.67%

1.48%

1.92%

1.13%

African American or Black %

0.95%

0.89%

1.10%

0.38%

Hispanic or Latino %

33.77%

33.61%

32.36%

44.36%

White %

62.10%

62.24%

63.25%

53.38%

FRLP %

61.39%

62.71%

60.07%

62.03%

1

National Center for Education Statistics. (2015). Caldwell School District: List of schools. Retrieved from
http://nces.ed.gov/ccd/schoolsearch/school_list.asp?Search=1&DistrictID=1600510
2
National Center for Education Statistics. (2015). Vallivue School District: List of schools. Retrieved from
http://nces.ed.gov/ccd/schoolsearch/school_list.asp?Search=1&DistrictID=1600600
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Table 3: Nampa School District Demographics SY2013-14 3

Nampa School District
100%

Total Percent

75%
50%
25%
0%
Nampa School
District

Nampa Middle
Schools (4)

Nampa High
Schools (3)

Nampa
Alternative
Schools (2)

American In/AK Native %

0.97%

0.77%

1.11%

1.36%

Asian %

1.69%

1.72%

1.68%

1.36%

African American or Black %

1.28%

1.32%

1.32%

0.00%

Hispanic or Latino %

32.17%

32.41%

31.08%

48.87%

White %

63.79%

63.69%

64.69%

48.42%

FRLP %

59.27%

63.20%

55.67%

65.16%

Table 4: Middleton School District Demographics SY2013-14 4

Middleton School District
100%
75%

Total Percent

50%
25%
0%
Middleton
School District

Middleton
Middle School
(1)

Middleton High
School (1)

The Atlas
School (1)

American In/AK Native %

0.58%

0.59%

0.46%

1.59%

Asian %

1.41%

1.29%

1.66%

0.00%

African American or Black %

0.48%

0.82%

0.18%

0.79%

Hispanic or Latino %

11.25%

11.12%

10.81%

15.87%

White %

84.24%

84.07%

84.84%

80.16%

FRLP %

45.68%

45.78%

42.88%

69.05%

3

National Center for Education Statistics. (2015). Nampa School District: List of schools. Retrieved from
http://nces.ed.gov/ccd/schoolsearch/school_list.asp?Search=1&DistrictID=1602340
4
National Center for Education Statistics. (2015). Middleton School District: List of schools. Retrieved from
http://nces.ed.gov/ccd/schoolsearch/school_list.asp?Search=1&DistrictID=1602130
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Table 5: 2014 Graduation Rates of Districts and Alternative Schools 5

2014 Graduation Rates of Districts and Alternative High Schools
100%

Total Percentage

75%

50%

25%

0%

Total 2014

State

Caldwell
School
District

Canyon
HS (Alt)

77.3%

72.6%

44.5%

Middleto
Nampa
The Atlas
n School
School
School
District
District
82.0%

40.0%

77.4%

Parkview Ridgeline
HS (Alt) HS (Alt)
33.3%

Vallivue
School
District

Vallivue
Academy
(Alt)

81.3%

63.5%

22.9%

PIE-ID seeks to serve a student population that is not only racially and ethnically diverse, but who
has been determined to be at-risk of not graduating from high school. PIE-ID will ensure a fair
and equitable enrollment process by accepting all students regardless of socioeconomic status,
race, gender, religious beliefs, and sexual orientation that also ensures non-English speakers
have access to enrollment. The school will publish its application and marketing materials in
English and Spanish.
Because PIE-ID is proposing an alternative education model that complements the existing
options and is one that has proven successful in other areas, it is anticipated that the school will
achieve the enrollment projections of 300 students. Relying on the marketing strategies and
recruitment efforts described throughout, PIE-ID will ensure that enrollment numbers are met and
will have a contingency plan in place in the event that the school is undersubscribed. This also
includes partnerships with local community leaders, organizations, and businesses.
PIE-ID teachers will utilize our unique approach that individualizes and personalizes the learning
process through lesson-plan-based instruction that is delivered in a classroom setting to an
average class size of 15-20 students. Each teacher facilitates the progress of approximately 50
students over the course of a week on various days. PIE-ID anticipates the following enrollments
per grade:

5

Idaho State Department of Education. (2015). School Report Cards: Graduation. Retrieved from
https://apps.sde.idaho.gov/Accountability/ReportCard
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Year 1
Year 2
Year 3

9
90
30
30

10
90
90
90

11
90
90
90

12
30
90
90

Total
300
300
300

If, for any reason, enrollment targets are not met, the PIE-ID principal will expend a portion of his
or her time in recruiting students. This will be accomplished by visiting local non-profits, job fairs,
community events, and engaging with local district and charter school staff and community
members. This will be conducted in order to ensure adequate marketing and information
regarding the program is available and understood. Other PIE-ID stakeholders (i.e. PIE-ID board
members, PIE national advisory board members, PMG charter development team, and PMG
leadership staff) will become actively engaged in recruitment and will continually share information
about the program with prospective students. While student recruitment will be an ongoing activity
for faculty and staff through their interactions with the community, it will become even more
focused if enrollment were to decrease. The following promotional materials will be used for
recruitment efforts:
•
•
•
•
•
•

Brochures
Presentation folders
Flyers (in languages other than English, as needed)
Mailers
Branded promotional materials: lanyards, notepads, pens, highlighters, etc., and
PIE-ID website; social media accounts (Facebook, Twitter, Instagram, etc.)

Proposed Location
The proposed location for PIE-ID is downtown Caldwell with attendance area boundaries being
Canyon County, thus enabling easy access for our target student population who reside in
Caldwell and surrounding school districts. Below is Exhibit 1, a map of the Caldwell School District
Boundaries and Exhibit 2, a map showing the neighboring districts with similar target student
populations.
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Exhibit 1- Caldwell School District Boundaries

Exhibit 2 Surrounding Districts

Red—Caldwell School District
Blue—Vallivue School District
Green—Nampa School District
Yellow—Middleton School
District
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Identification of a Site
PIE-ID intends to contract with PMG for its facilities search and selection, tenant improvements,
and management. PMG, which has opened and managed multiple school sites, has extensive
experience in providing facilities management and in locating and building-out school facilities
tailored to diverse city requirements. PMG will conduct all search, selection, acquisition,
configuration, and maintenance activities for PIE-ID.
Site Identification and Acquisition
PIE-ID will be located within Caldwell where high numbers of the target population reside. Due to
the accessibility of the location, most students will be able to walk or easily use public
transportation options to attend their classes at Pathways. PIE is committed to meeting the unique
individual needs of students, and as part of the development of a student’s ILP, the teacher will
discuss the student’s transportation options. In cases where reliable and regular transportation is
not available to the student, PIE-ID may provide transportation resources, most likely in the form
of public transportation vouchers or tokens. Pathways will comply with all legal obligations relative
to student transportation.
PIE-ID does not compete for traditional school buildings because our unique structure allows us
to use stand-alone spaces that don’t work for traditional school models. For example, student
centers are typically configured into three classrooms, one administrative office, computer lab,
open student work space, conference space, student meeting space, kitchen area, and
appropriate restroom space for staff and students.
PIE-ID plans to locate in the city of Caldwell where students can reasonably access the school
using public transportation. Although a specific site has not been secured, three potential sites
have already been identified. PMG’s facilities team is allocating 12 months toward the process of
selecting and building out a site. To streamline the process of developing locations that support
the educational mission of PIE-ID, PMG uses the following phased procedure:
June-August 2016
Search sites and find potential locations through agents or internal multiple listing services.
Research each property to including ample parking, to ensure that public transportation is readily
available, and confirm that potential locations will meet compliance requirements.
September- October 2016
Tour potential locations with PMG school leadership. Determine final configuration costs for
proposed space.
January 2017
Receive/create a draft lease, and negotiated lease as needed. Recommend sites to PIE-ID’s
board for approval.
February-March 2017
Finalize lease and sign. Once approved, meet with contractors and architects. Obtain permits and
certificates and insurance. Start build out process.
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April 2017
Manage and supervise construction details and timeframe. Secure furnishings. Configure
information technology requirements.
June 2017
Arrange for final inspection.
July 2017
School opens.

Demand
PIE-ID seeks to serve educationally disconnected youth in terms of their academic and social
needs that have caused, or factored into, students becoming at-risk of not graduating or dropping
out of high school. Potential factors associated with students at-risk of dropping out of high school
have been identified as truancy, lower socioeconomics, poor academic achievement,
disengagement, behavior, over age at time of 9th grade enrollment when compared to grade level
peers, and limited English proficiency. 6
In recognizing the enormity of meeting the educational needs of Canyon county students, PIE-ID
turned its focus toward at-risk high school students in Caldwell and neighboring school districts.
Historically, the traditional public and alternative high schools in the Caldwell School District have
not fully met the academic needs of the target student population. Those students are either
currently un-enrolled or enrolled at the traditional, or the alternative public schools. PIE-ID will
focus on at-risk students through intensive individualized instruction, mentoring, and feedback by
incorporating innovative concepts of blended-learning, flipped classrooms, project-based
learning, tutoring, and small group instruction.
There is clearly a need for a school like PIE-ID within the Caldwell School District. PIE-ID
supporters were able to collect thirty (30) elector signatures from Caldwell residents who readily
expressed interest in, and support for, PIE-ID’s innovative school model. As a result, on February
9, 2016th PIE hosted a community meeting at the Caldwell Public Library targeted to prospective
students and their families. PIE expressed its efforts to seek a charter with the Caldwell School
District and serve the at-risk population in Caldwell. Parents and community members provided
letters of support and positive comments for PIE. Please refer to Appendix Q Letters of Support.
An analysis of the graduation rates of Caldwell High School and Canyon Springs High School in
the Caldwell School District reveals that the schools are struggling to keep students engaged and
on track to graduate from year to year (Tables 6 and 7).
Although Caldwell High School has slightly improved their graduation rates from the 2012-13 to
the 2013-14 school year, Canyon Springs High School graduation rates have decreased
significantly in the same period of time. Of greater concern is that Canyon Springs High School,
the only alternative program in the district, currently has graduation rates that are below 60% -

6

Baker et al., U.S. Department of Justice Office of Juvenile Justice and Delinquency Prevention, Truancy
Reduction: Keeping Students in School 2 (2001), available at https://www.ncjrs.gov/pdffiles1/ojjdp/188947.pdf.
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the threshold used to determine dropout factories. 7 Most importantly, as stated before, there are
few alternative programs for youth who are non-completers or are under-credited. With this in
mind, PIE-ID will be a vital addition to the high school options that serve Caldwell youth.
Table 6- 2 year comparison of graduation rates for all students at Caldwell Senior HS

Caldwell Senior HS Graduation Rates

Percent Graduating

100%
80%
60%
40%
20%
0%
All students

2012-13

2013-14

87.60%

88.70%

Table 7- 2 year comparison of graduation rates for all students at Canyon Springs HS
(Alternative).

Canyon Springs HS Graduation Rates
60%

Percent Graduating

50%
40%
30%
20%
10%
0%
All students

2012-13

2013-14

57.70%

44.50%

7

DePaoli, J.L., Horning Fox, J., Ingram, E.S., Maushard, M., Bridgeland, J.M., Balfanz, R. (2015). Building a Grad
Nation: Progress and Challenge in Ending the High School Dropout Epidemic–2015 Annual Update. Washington,
DC: Civic Enterprises, the Everyone Graduates Center at Johns Hopkins University School of Education, America’s
Promise Alliance, and the Alliance for Excellent Education.
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Charter School Facilities
The ideal site for PIE-ID is a rehabbed building with a large open configuration with four to five
enclosed classrooms and an office area for teachers. The typical layout of a PIE school’s learning
environment is provided below.

The school will be wired for technology infrastructure and will include computers in the open space
and technology in the classrooms (i.e. smart boards, LCD projectors, etc.). PIE-ID will secure an
ADA compliant facility that is accessible to all students who wish to attend. PIE-ID is committed
to serving all students in the community in a safe environment that is conducive to learning
through the unique blended-learning model.
PIE-ID anticipates leasing a facility to accommodate our unique educational model. Currently,
PMG and Pathways are considering three possible options for our potential school site. The
options include existing office buildings located on Arthur Street, Lake Avenue and Main Street.
Option 1
510 Arthur Street
The primary option for PIE-ID is located on Arthur Street and South 5th Avenue in Downtown
Caldwell. This location is a 5,134 square foot building at a lease rate of $10.50/square foot per
year. This single story building is ADA complaint, has ample windows and plenty of parking space
for staff. Its location offers visibility and great access to public transportation, specifically Valley
Ride Buses. Students can travel via public transportation to and from school, home, work, etc.
This location has close access to interstate 84 and interstate 30.
With a few renovations, an open floor layout is obtainable. The PIE-ID model requires a center to
have an open floorplan with three small group instruction classrooms and an administrator’s
office. This location is indeed ideal.
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Option 2
4121 Lake Avenue
Another possible site is located on Lake Avenue and Ustick Road. At a leasing rate of
$10.50/square foot per month, this location is 4,500 square feet and has the potential to
accommodate the PIE-ID model. Located in Downtown Caldwell, this site is surrounded by
residential homes where potential students may reside. Recruiting efforts such as hosting open
houses would work well at this location due to the proximity of residential homes and apartments.
This single level building is ADA compliant and easily accessible via public transportation.
Although a bit smaller than the previous site, this location may be considered if the first option
isn’t available. Renovations would have to be done to achieve the desired floorplan.
Option 3
612 Main Street
Located in Caldwell on Main Street and South 7th Avenue, this location is an 11,780 square foot
office building with 39 built in offices. This single level masonry construction building is sited on 9
city lots, .62 acres and has 32 parking spaces. Classified as Building Class “B” this building is in
good condition with new carpet, new roof and seal coat (with 15 year warranty) and recent striping
done to the parking lot. This single level location is ADA compliant. Additionally, Valley Ride Bus
Transportation is easily accessible.
Although this location has a lot to offer, it is our last option due to the amount of renovations
needed. With 39 built in offices, our open floor layout would require a quite a few walls removed
compared to the two prior options. This location is available for lease at a rate of $7/sf/year.
Please see Appendix I Facilities for additional information.
Financing for Facilities
PMG has the ability to provide long term start-up loans to charter school entities at rates that are
preferable to those generally available from outside commercial lenders, as well as having a
unique mission that allows PMG to take into consideration the unique needs of charter schools.
Attached to this petition in Appendix P is a draft secured promissory note for a line of credit of up
to $970,000 for start-up and financing needs over the term of the charter, which will accrue interest
at the lowest AFR rate at the time a loan agreement is entered into. It is anticipated that, other
than the start-up assistance outlined in this application, further outside funding will not be
necessary.
Building Maintenance
PMG will ensure that locating and building out the site will include all proper compliance (including
the requisite reports) with the Americans with Disabilities Act, ensure adequate security systems,
ensure that all buildings are in compliance with all applicable building codes, address any
rehabilitation work or other issues identified by the architect, and most importantly, ensures the
site is equipped and structured to support PIE-ID’s educational program. Other PIE schools have
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a bi-annual preventive maintenance form to be completed by each site and addresses cosmetic,
mechanical, electrical, plumbing and general maintenance concerns of our centers.
PIE-ID will submit an annual report to the charter Authorizer and/or the SDE that documents how
PIE-ID’s facility complies with the applicable health and safety laws and regulations of the federal
government and the State of Idaho. PIE-ID will also submit to health and safety inspections
required by the government. PIE-ID will comply with all fire safety regulations under the local Fire
Prevention Code and will conduct emergency and fire drills in accordance with any requirements.

Administration Services
The organization chart in Figure 1 outlines the administrative structure of PIE-ID.
Figure 1: PIE-ID Organizational Chart

Education In
Motion (EIM)

Board of Directors

Sole Member
Pathways In
Education-Idaho
(PIE-ID)
Governed by an
Independent
Board of Directors
consisting of Idaho
residents

Board of Directors

Officers

Director of
Instruction

Principal

Teachers

Special Education
Teacher

Center Coordinator

Student Advisor

Compliance
Coordinator

PIE-ID will be headed by its Board of Directors. The school will be led by the Director of Instruction
and the Principal. The Director of Instruction will provide direct oversight to the Principal, who in
turn will oversee the Student Advisor and the Special Education Teacher. The Principal will also
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provide direct oversight of the general education and small group instruction teachers, compliance
coordinator, center coordinator and other instructional support staff.
Pathways Management Group (PMG) will serve as the ESP for PIE-ID. PMG will provide full
operational services to PIE-ID. PMG will provide the following services:
•
•
•
•
•
•

•
•
•
•
•
•

Facilities identification, location and acquisition of space for PIE-ID learning sites
Purchase and installation of technology
Furnishing and maintenance of school sites
Procurement of all necessary insurance, including personal and property damage insurance
Budget and required financial reporting
Provision of an academically rigorous educational program
- Coordination of curriculum development and selection
- Effective use of PMG’s model and curriculum, including instructional strategies
- Professional development for all staff, including teacher and administrative training, and
course assessments
- Testing
- Equity Project
- Data-driven improvements to curriculum and instruction
Human resources services
Staff recruitment, screening and hiring recommendations, as well as evaluation systems
School administrative support, including facilities management
Accounting and bookkeeping
Assistance with compliance matters, including with the local school district and other state
and federal agencies to which PIE-ID is accountable, and
Audit arrangements

PMG’s leadership team has a long history of providing education, fiscal, and operational services
to charter schools that serve an at-risk youth population. PMG’s leadership team, which
comprises of individuals who provide direct leadership to PMG-managed California, Illinois,
Tennessee and Louisiana schools, currently manage charter and contract schools that operate
38 sites to serve thousands of highly mobile students each year and graduate over 3,500 students
each year. PMG has been influential in students’ quick recovery of academic credit, increasing
performance on state standardized tests, and producing high school graduates in numbers that
far exceed the options students have otherwise in the traditional education system. In addition,
many of the individuals on PMG’s leadership team are also a part of the leadership of Education
Management Systems, a management company which manages twelve California-based charter
schools called Opportunities for Learning Charter Schools.

Liability and Insurance
Civil Liability
PIE-Idaho will have the same responsibilities as any other public school in matters of civil liability.
Except through the negligence, bad faith, or intentional misconduct by the Idaho Public Charter
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School Commission, ISDE, or Caldwell School District, the Idaho Public Charter School
Commission, ISDE, and Caldwell School District shall have no liability for the acts, omissions,
debts or other obligations of PIE-Idaho Charter School.
PIE-Idaho will procure and maintain a policy of general liability insurance and educators’ legal
liability insurance adequate to meet the requirements of state law. A copy of proof of insurance
will be provided to the authorizer. PIE-Idaho shall be responsible for maintaining its own insurance
for liability and property loss as required by Idaho State Law. Idaho law provides that the
authorizer has no liability for the acts, omissions, debts or other obligations of a charter school,
except as may be provided in an agreement or contract between the authorizer and a charter
school. Except though the negligence, bad faith, or intentional misconduct of the authorizer, PIEIdaho shall hold harmless and indemnify the authorizer against any claim, action, loss, damage,
injury liability, cost or expense of any kind or nature, including, but not limited to, attorney's fees
and court costs, arising out of the operation of PIE-Idaho and/or arising out of the acts or
omissions of the agents, employees, invitees or contractors of PIE-Idaho.
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Tab 3 – Educational Program and School Goals
An Educated Person
PIE- ID believes that an educated person in the 21st century will possess the aptitudes necessary
to meaningfully contribute to society at large by embodying the following skill sets:
•
•
•
•

Initiative and Self-direction
Flexibility and Adaptability
Leadership and Responsibility
Productivity and Accountability

How learning best occurs
PIE-ID believes that learning best occurs through a variety of blended-learning and instructional
strategies and activities, accentuated by our core values of mutual trust, mutual respect,
compassion, and integrity. Our mission, vision, and educational philosophy are derived from
proven educational research that a personalized learning approach coupled with creating an
environment of strong personal relationships fosters the best chance for the success for at-risk
students.

Educational Program and Goals
PIE’s educational philosophy and mission specific goals are based upon the belief that an
educated person in the 21st century, thus all PIE-ID students, will become life-long learners who
possesses the following skills necessary to meaningfully contribute to society at large:
•
•
•
•

Initiative and self-direction
Flexibility and adaptability
Leadership and responsibility
Productivity and accountability

Initiative and self-direction
PIE-ID empowers students to take initiative and ownership of their learning while providing
students meaningful opportunities to complete academic studies and progress towards a high
school diploma and post-secondary goals. Curriculum offerings include various levels of courses
in English language arts, math, science (including lab sciences), social studies, physical
education, health, fine art, world languages, career and college preparatory, and other required
and elective subjects. In order to match the individual student's level of prior knowledge and
motivation, these rigorous courses are differentiated in various ways and presented in a language
and format that are readily comprehensible to all learners. These courses are designed to provide
structured learning and individualized support for students who may not readily experience
successes as indicated by mandated testing.
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Coursework will be offered through a blended-learning format, consisting of guided independent
study, small group instruction, and online learning. This format will scaffold learning and will
include frequent and layered assessments to allow each student to work at his or her own pace
to complete courses and meet goals within a structured framework. The instructional model,
outlined in the section on key pillars, is designed to support students to continually improve their
academic performance with increasing independence.
Flexibility and adaptability
PIE-ID will offer 900 instructional hours per school year and the school will be open for extended
hours every day, expanding into evening hours based on student need. This year-round
scheduling design will accommodate all students, including those with disabilities and English
Language Learners, and will help them maintain momentum and a trajectory of sustained
progress in completing an ILP. The ILP, which serves as a foundational tool, incorporates
students’ academic and personal goals for high school success. More specifically, ILPs guide
student experiences and incorporate a detailed implementation plan that addresses the specific
needs of each student. For example, academic courses are selected for students with the
appropriate level of teacher support and time necessary to master the material before moving on.
These ILPs are monitored weekly to ensure progress and students are provided supplementary
support services to address impediments to progress.
Teachers will work together with students to develop ILPs that reflect a data-derived picture and
recognize the student’s strengths and challenges. The ILP will be systematically reviewed and
revised in an appropriate and continuous fashion through a teacher-led process that involves
other educators at the school, the student and parent. Consequently, as every student has
strengths and areas of deficit, teachers will differentiate their lesson planning and subsequent
instruction.
ILPs will be developed for all students with the teacher and student advisor in a goal-focused,
cooperative partnership. In addition, these action plans will be based on input and information
from various sources including parents, agency representatives (e.g. probation officers, social
workers, and therapists), cumulative records, and medical/psychological assessment information.
Specialized services, such as counseling, additional academic support, and evaluation for special
education services, will be part of the ILP when appropriate. This educational approach to creating
a comprehensive learning plan has proven to increase the academic achievement of students
identified as being at-risk for academic failure at other Pathways In Education schools. Each ILP
includes not only a course of study for attaining a high school diploma but also a set of
supplemental support services, and activities to develop skills relevant to post-secondary success
and a calendar/schedule for each to ensure that activities actually are accomplished/take place.
Leadership and responsibility
Our unique model delivered in a blended-learning format provides access to outstanding
educational opportunities to a student population who is most at risk of reaching adulthood without
the knowledge and leadership skills required to enjoy productive and fulfilling lives. We will offer
students not only an education that enhances their choices at higher levels of learning, but
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empowers them to take responsibility for their education to recover academically, get back on
track to receive a high school diploma, and be productive citizens of their community.
At-risk students sometimes have little or no positive relationship with community institutions such
as schools, local government, churches, etc. PIE-ID will create structured activities that nurture
community relationships, better the local community, and encourage students to complete their
education by demonstrating the powerful impact their learning can have on the world around
them.
The larger network of Pathways In Education schools provide programs and activities for students
to interact and relate to each other such as student council, senior picnics, leadership camps,
student recognition events, graduation ceremonies, experiential learning classes such as Youth
Impact and Pathways to Extreme Success (PX2)—designed to help students discover and focus
on their goals and dreams after high school and to promote a positive student climate.
As part of the Pathways network of public schools, PIE-ID will provide these workshops and other
opportunities that provide socio-emotional support and expose students to concepts associated
with the development of positive self-identity and leadership. For example, Pathways to Extreme
Success developed by the Pacific Institute, teaches students to recognize self-defeating
tendencies and take control over their futures and daily decisions. The curriculum gives teens
specific tools for “locking in” on thinking that will lead them to make positive life choices as well
as noting where they have blind spots preventing them from being successful.
Particularly for credit deficient students, the building of self-confidence and resiliency is crucial to
ensuring success by making clear connections between success in high school and future goals
and aspirations. In more advanced courses (Youth Impact, College Impact, Career Impact, and
Art Impact), students work collaboratively on projects designed to enhance their skills in
collaboration, assertiveness, resiliency, organization, goal setting, and project management
through direct “hands-on” experiences that are personally relevant and connected to the
academic objectives of the courses.
Additional workshops will address topics such as anger management, navigating relationships
with family and friends, interviewing for jobs, and budgeting. These skills-focused workshops will
provide students with the opportunity to develop important leadership skills, and will also build
student confidence and perceptions of self-efficacy, as they experience successful completion of
tasks and mastery of new skills.
PIE-ID will emphasize leadership development, as it contributes to developing respect for self and
others. Codes of conduct, high expectations, modeling respect for each individual’s path and
goals, and incentives for doing so are all a part of professional development, operations,
curriculum, and evaluation of students and staff. Within the program and resources themselves,
the school will provide specialized courses and activities where students formulate self-esteem,
self-confidence, self-respect, and awareness and knowledge of the community and greater world
around them, nurture community relationships, and better the local community. These are often
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the first steps students take toward making affirmative life choices that benefit the communities
where they choose to live.

Productivity and accountability
PIE-ID will help foster a learning environment that is conducive to successful course completion.
Many at-risk students have difficulty focusing on six courses that typically comprise a
standard/daily student schedule at the comprehensive high school. They become overwhelmed
trying to effectively manage their time for each course (Levin, 2007) 8. Concentrating on fewer
subjects at a time permits greater depth of learning in each subject area and allows students to
perform at maximum proficiency, perceive greater control over their learning, and enjoy increased
self-esteem and motivation.
The school will typically enroll each student in two courses at a time (through multiple formats)
with one being a core ELA, Math, Science, or Social Science class depending on the student’s
transcript and intake information.
This focused approach allows students to master content thoroughly and enables them to
complete a course more quickly than in the traditional education system, which
increases/maintains motivation to continue and complete high school. PIE-ID will have the
capacity to offer students up to five subjects, which our model can support, but this is very rare in
practice and typically better suited for students who are AP-level or who are on an accelerated
track to graduation appropriate to the students’ goals.
Classroom based instruction and online instruction will be integrated so that students receive a
strong academic program that helps them develop the full range of skills required for postsecondary success. Integration occurs in two ways: a mix of both types of courses in a student’s
ILP and a mix of both instructional methods within a course. Many classroom-based courses
contain sections that are supported by online learning activities, especially around content that is
known to cause students difficulty to master. Portions of courses and in some cases complete
courses will be part of the online curriculum. All online materials will be aligned to the Idaho Core
and Content Standards, and will meet students at a variety of levels.
PIE-ID will implement an assessment plan that quickly identifies students who are performing
below grade level or are at risk of falling behind. At the beginning of each semester PIE-ID will
identify students who fall within the lowest quartile of reading, math, and language achievement,
as determined by ISAT reading, math, and language usage assessment results. These literacy
and mathematics cohorts of students will be assigned to small classes – Small Group Instruction
(SGI) classrooms for each subject focused on intensive instruction. The objective of the
intervention will be to ensure that 70% of the cohort attains their projected growth for achievement
8

Levin, H., Belfield, C., Muennig, P., & Rouse, C. (2007). The costs and benefits of an excellent education for all of
America's children (Vol. 9). New York: Teachers College, Columbia University.
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as defined by the ISAT reading, math and Language Usage assessments, in the first year and
progressive growth in the following years.
Key Pillars
PMG’s instructional design has been developed to meet the particular developmental needs of
at-risk adolescents. The instructional structure and teaching methodologies are research-based
and proven to be aligned to the particular needs of our target student population.
The key pillars of PMG’s model include:
•
•
•
•
•

Guided Independent Study with individualized curriculum
Small Group Instruction
Online Learning
Academic Mastery
Experiential Learning

Guided Independent Study
Guided independent study is a personalized learning format offered by PIE-ID that extends
student opportunities far beyond what is offered in the traditional classroom. Students work at
their own pace in the classroom and at home to earn academic credit by completing all the work
that is laid out in each instructional unit designed for, and assigned to the student. Units often
contain internet activities, essay writing, and various methods of assessing student learning,
thereby allowing each student to tailor his or her own work schedule around personal needs and
responsibilities. Students are tested on each unit to receive credit before moving onto the next
unit. Students will receive one-on-one support by participating in biweekly meetings with teachers,
as well as meetings with student advisors to discuss post-secondary options.
PIE-ID will serve students who have experienced a great amount of school failure and often have
skill gaps due to absences and/or ineffectual learning experiences. Interventions for students with
below grade level reading and math scores on diagnostic learning assessments will include
enrollment in remedial courses and access to tutors to help students learn or relearn foundational
skills that will prepare them for grade level courses. Remedial coursework and tutoring will be
offered in a manner flexible enough for students to take advantage of the unique structure of the
curriculum and to provide additional support as they matriculate through their ILPs.
Through the flexibility of the individualized model, PIE-ID will also offer advanced placement
courses and college dual enrollment to assist students in admission to four-year universities. PIEID is currently establishing a partnership with the Boise State University and local Community
Colleges to allow our students to access and receive credit for college level courses.
Small Group Instruction
In the traditional classroom, teachers can have classroom sizes of 25 plus students, making it
near impossible to get to know them well enough to support their academic and personal needs.
Students who are struggling to meet the demands of the curriculum or who desire more
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classroom-based direct instruction can complete courses through small group instruction, which
is content specific classroom-based instruction in 2-4 hour blocks with no more than 10-15
students. A single-subject credentialed small group instructor will support a group of students to
address variation in achievement levels among students to further build close relationships in the
classroom. Through small group instruction, students can earn credits in English, Algebra,
Geometry, and science. These courses are offered two times a week and run for 10-14 weeks
each.
Online Learning
Online Learning offers another avenue for students to access the general curriculum. Students
can complete course requirements with the online option for study. The online curriculum
accommodates various reading levels by utilizing a variety of technological features that lend
themselves to effective instructional strategies including spoken text, transcripts of videos,
interactive dictionaries, and for mathematics courses the ability to have the text read to the student
in Spanish if necessary. It is important to note that online learning is an option for students who
are intrinsically motivated, as well as those with a greater inclination towards a digital presentation
of content. The online courses do not ignore the significance of a person supporting the learner,
instead it provides the student with another option for accessing curriculum outside of the brick
and mortar school. The selection of the Online Learning option is negotiated with the teacher and
considers students learning styles, personal challenges, and online access.
Academic Mastery
Within the context of small group instruction, guided independent study, and online learning, PIEID will utilize mastery-based learning. Our instructional program creates a system and process
for students to continuously improve their academic performance without the boundaries imposed
by a traditional classroom or school year. It is based on Bloom’s Taxonomy of Learning, where
students progress through learning stages toward higher order thinking skills. Teachers will
reference Bloom’s six key questions to determine where students are in the framework on their
path to mastery. Those questions focus on remembering, understanding, applying, analyzing,
evaluating and creating.
To move students from remembering to creating, teachers apply differentiation to teaching and
learning so that students have multiple options for taking in information and making sense of
ideas. For example, differentiated instruction adopts the concept of "readiness". The difficulty of
skills taught should be slightly in advance of the child’s current level of mastery.
The model of differentiated instruction requires teachers to be flexible in their approach to
teaching and adjusting the curriculum and presentation of information to learners rather than
expecting students to modify themselves for the curriculum. Differentiated instruction is based on
the premise that instructional approaches should vary and be adapted in relation to individual and
diverse students in classrooms. PIE-ID’s intent of differentiating instruction is to maximize each
student’s growth and individual success by meeting each student where he or she is, and assisting
in their continual progression toward high school graduation.
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Advancement and actual mastery of skills will be determined through a variety of assessment
methods, including but not limited to teacher observational data, work samples, written
assignments, objective exams, oral presentations, and artistic expression. To earn credit in any
course, a student will be required to demonstrate mastery by achieving an overall grade of 70%
or better.
Experiential Learning
PIE-ID subscribes to the belief that the best way to prepare students for college and careers is
through meeting the whole student’s needs. Thus, social-emotional learning through experiential
activities and community services is embedded within the program. Expectations for experiential
learning and community service include:
•
•
•
•
•

Students will challenge themselves to move beyond their current level of comfort.
Through awareness student will engage in introspection.
Students will develop an appreciation for teamwork.
Students will develop their leadership skills.
Students will have a social awareness of others, including the ability to care for one another.

One of the ways the standards listed above is accomplished is through off-campus trips and
activities offered to PIE-ID students, which expose students to various environments and aspects
of society that they may otherwise not experience. For example, Rocky Mountain Pathways
Ranch (RMPR), a PMG-affiliated nonprofit organization located in Allenspark, Colorado on 56
acres near the edge of Rocky Mountain National Park, offers at no cost to students experiential
learning camps in which students take over operating an existing dude ranch. This enhances
student learning by involving them in various ranch-oriented activities, which counts towards
community service credits. The RMPR program is designed to push students to step out of their
comfort zone and into an area of personal growth and development. Students care for ranch
animals and learn to saddle and ride horses. While on hikes, students are educated on the nature
surrounding RMPR. Students also participate in team-building and personal growth activities.
Another PMG-affiliated nonprofit organization, Blackbird Farm, is a farm in Northern California
that promotes environmentalism, personal growth, and community involvement through various
student programs. During 10 day trips to the farm, students seed, plant, water, and harvest a
garden, and use those same crops in Farm to Table classes, which provide immersive instruction
in bread making, fruit preserving, and cheese making. These courses help students connect the
dots to see where their food begins and how it ends up on their plate.
Through Community Service Camps, students participate in a two-day overnight experience,
volunteering their time and their efforts with nonprofits such as senior citizen homes, conservation
organizations, and animal shelters. Community service activities allow students to explore what
humanitarian causes mean the most to them and instill in them a strong sense of community
awareness. All experiential and community service programs are free to PIE students. PIE-ID
plans to take groups of students on experiential learning trips beginning in year one of operation.
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College Readiness
Since PMG has a dedicated team of staff that coordinates the experiential learning activities, PIEID students will be exposed to options beyond the high school diploma. College tours make it
possible for students to see the importance of progressive goal setting. Initially students enter
with the desire to obtain their high school diploma but visits to various universities and colleges
coupled with ongoing dialogue about future college considerations such as size, majors, location,
and campus life enhance our students’ post-secondary goals. During these tours, students are
not only able to visualize themselves attending a university, but also develop leadership skills,
goal-setting techniques, resiliency, and peer relationships.
It is during these and other experiential learning activities that students truly build their leadership
ability, social-emotional awareness, and teambuilding skills. Experiential learning will facilitate
students’ progression of thinking from the passive to the active. Over time, students will apply,
analyze, evaluate, and create through problem-solving projects.
Pathways in Education’s Support Structure
Since students come to PIE Schools with a variety of needs and out-of-school obligations (work,
family commitments, parenting, social-emotional issues, etc.), an ILP will guide the academic
activities of students and ensure that these activities will lead them to attain a high school diploma.
This means that each student will have a different schedule, including meeting times with his/her
teachers and SGI classes take according to his/her skill level and credits required. However, there
is a consistency to the programs offered to students that is explained in the following graphic
(Figure 2):

Figure 2: PIE Support Structures

One-on-One
Student/Teacher
Appointments
SGI Courses

Other Support
Structures

• Miinimum 2x per week for 1+ hours for assignment
review, individual instruction, and assessment
• Schedule designed in collaboration with
teacher/parent/student

• Assigned to students based on credit needs and
assessment data
• Offered in English, math, science, and postsecondary
skills
• Schedule set by teachers;students made aware two
weeks before start of class

• Open tutoring
• Student advisor appointments
• Optional elective courses (Spoken Word, Art, Film
Analysis, etc.)
• Extracurriculuar activities (community service activities,
academic field trips, Leadership, sports, and other clubs)
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In order to implement the model and key pillars with fidelity, PIE-ID plans to request a seat-time
waiver from ISDE. The school will also seek a waiver for requirements outlining the length of the
school day and student attendance calculation metrics for in-seat attendance.
Education Focus
PIE-ID’s educational focus is reflective of the work of Henry Levin of Teachers College of
Columbia University and other researchers. In their study, “The Costs and Benefits of Excellent
Education for all America’s Children,” they identified seven key indicators of high-quality schools
that address the needs of at-risk student populations, all of which will be incorporated into the
comprehensive education program at PIE-ID:
●
●
●
●
●
●
●

Small school size
High levels of personalization
High academic expectations
Counseling services
Parental engagement
Extended hours, and
Competent personnel

The use of the above instructional strategies is a key component of the PMG education model
throughout all coursework. PIE-ID will, therefore, implement these instructional strategies to
address the learning abilities and styles of students.
PMG’s instructional model is designed to support the whole student, with increasing
independence, to continually improve their academic performance, social-emotional awareness
and development, and post-secondary dreams and aspirations (Figure 3).
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Figure 3: Pathways Instructional Approach: Meeting the Unique Needs of Credit-Deficient
Students

PIE-ID will focus on the same instructional strategies as all other OFL, OFY, and PIE schools.
The curriculum will make concepts and skills easier to understand, acquire, and apply. In small
classrooms, teachers will implement Quantum Learning Strategies, a multi-sensory approach to
teaching which builds on students’ individual learning styles. Quantum Learning Strategies have
trademarked teaching and classroom management strategies like “Narrative Chains” where
students use multiple intelligences to enhance memory, use of music, use of color, use of
kinesthetic activities, etc. In and outside of the classroom, students will be engaged in ways that
go beyond the textbook and lessons.
Adding Quality
Currently, there are few high performing dropout prevention programs in Caldwell. While some
schools offer an alternative education program, their students continue to struggle academically.
PIE’s research-based model of student achievement will complement the existing programs by
providing an innovative option based upon nearly 30 years of academic success. What further
separates PIE-ID from the other alternative programs are the ILP and the experiential learning
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provided to PIE students, flexible schedules, and continual enrollment. The guided, individualized
learning format enables each student to become self-directed and work at his, or her, own pace
to complete courses and achieve goals within a structured framework.
PIE-ID will offer credit recovery coursework, in addition to coursework for lapses in credit and, or
credit-deficit students to propel them toward achieving high school graduation. PIE-ID will offer
students the ability to work at their own pace through a variety of learning modalities, as well as
access a range of extracurricular activities. Therefore, these unique aspects make PIE-ID an
attractive option. Courses will be designed to provide structured learning and individualized
support for students who may not readily experience successes as measured by mandated state
testing. The instructional model is designed to support students to continually improve their
academic performance with increasing independence.
Goals and Student Academic Achievement Expectations
During the inaugural year of operations, PIE-ID anticipates that the majority of its student
population will be low income ethnic minorities with a significant percentage also receiving Special
Education services. We also anticipate that, like other schools in the PIE network, many of the
students will be behind in credits though older than the typical high school student. We have found
that over 80% of the students attending PIE schools in Tennessee, Illinois, and Louisiana enrolled
in the program at least one semester behind in credits. Additionally, students are on average 3.5
years behind their stated grade when initially tested for Reading Proficiency and 3.9 years behind
their stated grade in Reading Level. Our goal as a school is to break the cycle of students
becoming disengaged from their schoolwork and continue to fall farther and farther behind their
peers. To break that cycle our schools focus on increasing reading levels by offering a variety of
instructional settings and ensuring a close working relationship with their teachers.
In order to adequately serve students meeting this profile, it is necessary to examine indicators of
success that encompass the blended instructional model that PIE employs. Since we engage
students in learning through three separate instructional settings (independent study, online
learning, and direct instruction), we tend to measure progress in ways that extend beyond more
traditional methods. Below are our school goals along with measures we will use to gauge
success.
School Goals
Students will earn credits
consistently
and
make
acceptable progress towards
graduation

PIE students will be independent
achievers focused on their goals
for high school and beyond

Measures
•
•
•
•
•
•
•
•
•
•
•

Schoolwide Credit Attainment Average
% of Students Meeting Credit Expectations
1-year Graduate Cohort
4-year Graduate Cohort
Individualized Learning Plans
Renaissance Star adaptive benchmark/growth assessments
Embedded formative and summative assessments within
online and independent study curriculum
SAT/ACT results
ISAT results
Schoolwide Credit Attainment Average
% of Students Meeting Credit Expectations
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PIE will provide a safe and
inclusive environment where
students,
regardless
of
background or living situation, will
be equipped to succeed.
PIE will help students identify
their short and long term goals.
Our school will then ensure that
the tools and experiences that we
provide equip students for long
term success.

•
•
•
•
•
•
•
•
•
•

Student surveys
Parent surveys
Subgroup Renaissance Star and ISAT results
Suspension/Expulsion/Disciplinary Action rates
ACCESS 2.0 results
Stabilization Rate
SAT/ACT results
Post-Secondary outcomes (acceptance to technical
schools, 2- and 4-year college acceptance, military
enlistment, etc.)
Experiential learning opportunities and outcomes
Individualized Learning Plans

The ILP is a collaborative tool that we use to help students, teachers, and parents identify short
and long term goals for the student. All students receive an ILP and the tool is updated periodically
to track progress and allow for shifting priorities. ILP data is aggregated once per school year to
give school leaders information on how well teachers and support staff are keeping students on
track in accomplishing their goals.
To measure student progress we will use not only the required ISAT assessments, but we will
also be using Renaissance Learning’s STAR adaptive assessment. We will administer STAR
three times per year in order to consistently measure student academic progress. Specifically, we
will use the nationally normed Student Growth Percentile (SGP) metric as the foundation for our
analysis. We will measure credit attainment on a weekly, monthly, and yearly basis to ensure that
students achieve a 4-year pace of attainment as quickly as possible. This assists with
engagement because students achieve their goals more quickly, and it also ensures that work is
being accomplished during non-instructional hours (absolutely vital especially for independent
study and online instructional modalities).
PMG has also adopted the Optimal Match model, developed by Halbert and Nancy Robinson
from the University of Washington, and refined by Bill Durden and Betsy Strock at Johns Hopkins,
to assist teachers in matching curriculum, instruction, and assessment to any student’s learning
style and avoid the use of a “one size fits all” approach to the development of the student’s ILP.
The model supports teachers in the development of students’ critical thinking, literacy, writing,
research, and math skills, as well as habits of mind necessary for post-secondary success. The
ultimate goal of the Optimal Match model is to offer challenging and meaningful learning
experiences to each student that develop and enhance complex reasoning skills, life skills, and
creativity in a risk-free environment set to explore and celebrate each unique individual student’s
highest potential.
Through the flexibility of the individualized curriculum, PIE-ID will offer advanced placement
courses and college concurrent enrollment to assist students in admission to four-year
universities. We are currently in discussions with neighboring colleges and universities to develop
a partnership that allows our students to access college level courses.
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Education Thoroughness Standards
A safe environment conducive to learning is provided
PIE-ID will secure an ADA compliant facility that is accessible to all students in the community
who wish to attend. In structuring its educational program for success, PMG has developed
strategies for working with and for addressing the issues of at-risk student populations, including
ELL students and students with disabilities, behavioral issues, home problems, health issues, and
social/peer pressure. PIE-ID will promote a positive school climate and culture that provides
students with a supportive, safe environment where they can achieve academically and grow
socially.
Educators are empowered to maintain classroom discipline
School rules will be clearly posted throughout the school site. Teachers and staff will meet with
students individually or in small groups to address any issues that arise. If a problem continues,
the teacher will contact the student’s family and may request a parent/guardian teacher
conference. Specific interventions and consequences are provided in the discipline policy section
of the student handbook. ILPs will be modified for students requiring more intensive behavior
interventions. The student, parent, teacher, and additional staff such as the school psychologist,
special education teacher if applicable, and small-group instructors will be included in developing
the plan. Interventions may include changing a student’s appointment times with teachers or
small group instruction, providing the student with a semi-private work area, creating behavior
contracts, determining positive reinforcement for the student, and outlining clear consequences
in the event the behavior continues.
The basic values of honesty, self-discipline, unselfishness, respect for authority and the
central importance of work are emphasized
PIE-ID students will be offered numerous experiential learning opportunities throughout the school
year in which to develop their character, discipline, team building, individual responsibility, workethic and other core qualities. Coupled with a strong foundation among the school staff, the
experiential activities contribute to a positive, supportive school culture that fosters honest,
disciplined and respectful individuals.
The skills necessary to communicate effectively are taught
All PIE-ID teachers participate in extensive professional development, including specific trainings
on utilizing and modeling effective communication strategies with students, families and
coworkers. Students will gain the necessary skills to communicate effectively in various forms,
across disciplines, as it is the expectation of all school staff.
A basic curriculum necessary to enable students to enter academic or professionaltechnical postsecondary educational programs is provided
PIE-ID will provide students with the experiences, strategies, skills, and support they need to
successfully complete high school and enter post-secondary education or work, including a
rigorous, focused, and sequential curriculum that is uniquely packaged to facilitate students’
access to content in meaningful ways.
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The skills necessary for students to enter the work force are taught
Through a multitude of resources, including an average of seven credits of Career Education
electives, students will plan post-secondary goals, explore various types of careers, research
colleges and ways to support themselves, and will plan and enact a growth plan designed to get
them from high school graduation into a rewarding career. Students will have opportunities to
learn professional etiquette, attain basic computer skills, explore potential careers, and receive
thorough training in each step of the job application and acquisition processes. In the Career and
College Skills course, the concluding project will be a personal portfolio and a mock interview
with professional recruiters.
The students are introduced to current technology
PIE-ID students will have access to the most current offerings of educational technology available.
All technology including servers, computers, and other network equipment is replaced every three
years at a maximum, and more often as changes in technology warrant new equipment. Microsoft
software is used on all equipment with desktop and laptops running the latest versions of Windows
Operating Systems and Microsoft Productivity Suite.
The importance of students acquiring the skills to enable them to be responsible citizens
of the homes, schools, and communities is emphasized
Our unique model provides unmatched educational opportunities to a student population that is
most at-risk of reaching adulthood without the knowledge and leadership skills required for leading
productive and fulfilling lives both at home and in their communities. PIE-ID will empower students
to take responsibility for their education to recover academically and get back on track to receive
a high school diploma. Often, at-risk students have little or no positive relationship with community
institutions such as schools, local government, churches, etc. PIE-ID will create structured
activities that nurture community relationships and encourage students to complete their
education by demonstrating the powerful impact that their learning can have on the world around
them. This initiative also complements the100 hours of community service a student must
complete as a component of their graduation.

Graduation Requirements
Successful completion of a course is determined by achieving mastery of the subject
demonstrated through testing and completed work. Students receive credit for each successful
completion (75% or higher) of each course. Their GPA is calculated by taking the total grade
points from completed classes and dividing them by the total credit hours. Credits may be earned
for grades “A” to “C” in all courses. The standard credit is one unit for each semester course
passed. The table below shows grading criteria where an average score of 75% in each unit or
course indicates that a student has proficiency and may move onto the next unit. While the state
does not have a PE credit requirement, PIE-Idaho students participating in an IHSAA activity or
a sport organized by the school district may earn one PE credit per sport.
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Table 8: Grading Criteria
Percent Grade Details
93-100

A

85-92

B

75-84

C

Superior achievement. The student has excelled; work is of exceptional
quality and stands apart
Above average achievement. The student has done more than is
expected of a student who satisfactorily completed the objectives.
Average achievement. The student has satisfactorily accomplished the
objectives of the course.
Below average achievement. The student has poorly met the minimum
requirements.
Failure to meet the minimum requirements. No credit and no grade points
will be awarded.

70-74
D
69 and
below
F

Table 9: High School Graduation Requirements
Content Area

State
Requirement

Core
Instruction

29 credits minimum

29 credits

Electives

17 credits minimum

17 credits

Total Credits

46 credits minimum

46 credits

of

Additional details

PIE-Idaho Requirements

Core Subject Areas

Language Arts

9

“Nine (9) credits
are
required.
Eight (8) credits
of instruction in
Language Arts.”

PIE-Idaho
Courses of Study

“One (1) credit

“Each year of Language
Arts shall consist of
language
study,
composition, and literature
and be aligned to the Idaho
Content Standards for the
appropriate grade level…

of instruction in
communications
consisting
of
oral
communication
and
technological
applications…”

“…that includes a course in
speech, a course in debate,
or
a
sequence
of
instructional activities that
meet the Idaho Speech
Content
Standards
9
requirements.”

8 credits English

1 credit Speech

REQUIRED
2 CREDITS EACH:
ENGLISH I, II, III,
IV
1 CREDIT:
SPEECH

IDAPA 08.02.03.105.01.c.
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Mathematics

“Six (6) credits
are required.” 10

“Secondary
mathematics
includes
Applied
Mathematics,
Business
Mathematics,
Algebra,
Geometry, Trigonometry,
Fundamentals of Calculus,
Probability and Statistics,
Discrete Mathematics, and
courses in mathematical
problem
solving
and
reasoning.” 11

6 credits

REQUIRED
2 CREDITS EACH:
ALGEBRA
I,
GEOMETRY
STUDENT
CHOICE
2 credits each:
ALGEBRA II, PRE
CALCULUS
1 credit each:
PERSONAL
FINANCE,
BUISNESS
MATH,
PROBABILITY
AND
STATISTICS

“Students must complete
secondary mathematics in
the following areas:
(1) Two (2) credits of
Algebra I…;
(2) Two (2) credits of
Geometry…:
(3) Two credits of
mathematics of the
student’s
choice.” 12
“Two (2) credits of the
required six (6) credits of
mathematics must be taken
in the last year of high
school in which the student
intends to graduate.” 13
Science

“Six (6) credits
are
required,
four (4) of which
will
be
laboratory
based.” 14

“Secondary sciences include
instruction in the following
areas: biology, physical
science or chemistry, and
earth, space, environment,
or
approved
applied
science.” 15

6 credits
(4
must
be
laboratory based)

REQUIRED
2 credits each:
BIOLOGY (LAB),
AND/OR
CHEMISTRY
(LAB)
STUDENT
CHOICE:
2 credits each:

10

IDAPA 08.02.03.105.01.d
IDAPA 08.02.03.105.01.d
12
IDAPA 08.02.03.105.01.d.i
13
IDAPA 08.02.03.105.01.d.ii
14
IDAPA 08.02.03.105.01.e
15
IDAPA 08.02.03.105.01.e.i
11
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PHYSICS (LAB),
EARTH
SCIENCE,
PHYSICAL
SCIENCE
Social Studies

“Five (5) credits
are required…”

“…including government
(two (2) credits), United
States history (two (2)
credits), and economics (one
(1) credit).” 16

5 credits

REQUIRED
2 credits each:
US
HISTORY,
AMERICAN
GOVERNMENT
1
credit:
ECONOMICS

Humanities

“Two (2) credits
are required.”

2 credits

Examples include:
SPANISH I/II/III,
VISUAL
ART,
COMPARATIVE
RELIGIONS

Health/Wellness

“One (1) credit
is required.”

“Humanities
courses
include instruction in visual
arts, music, theatre, dance,
or world language aligned to
the Idaho content standards
for those subjects.” 17
“Course must be aligned to
the Idaho Health Content
Standards…each
student
shall receive a minimum of
one (1) class period on
psychomotor
cardiopulmonary
resuscitation (CPR) training
as outlined in the American
Heart Association (AHA)
Guidelines for CPR to
include
the
proper
utilization of an automatic
external defibrillator (AED)
as
part
of
the
Health/Wellness course.” 18

1 credit

1
CREDIT:
HEALTH

Electives

16

IDAPA 08.02.03.105.01.f
IDAPA 08.02.03.105.01.g
18
IDAPA 08.02.03.105.01.h
17
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17 Credits

17 Credits

Examples include:
PSYCHOLOGY,
WORLD
HISTORY,
WORLD
GEOGRAPHY,
PHYSICAL
EDUCATION,
AND
HUMANITIES
COURSES

Additional Requirements
Advanced
Opportunities

“All high schools in Idaho shall be required to
provide Advanced Opportunities…or provide
opportunities for students to take courses at the
postsecondary campus.” 19
“Advanced Opportunities. Are defined as
Advanced Placement courses, Dual Credit
courses, Tech Prep, or International
Baccalaureate programs.” 20

PIE-IDAHO WILL
OFFER
THE
FOLLOWING:
AP CALCULUS
AP ENGLISH LIT
& COMP.
AP CHEMISTRY
AP BIOLOGY
AP U.S. HISTORY
AP FRENCH
AP SPANISH

Senior Project

“A student must complete a senior project by the
end of grade twelve (12). The project must
include a written report and an oral
presentation.” 21

ALL PIE-IDAHO
STUDENTS WILL
COMPLETE
A
SENIOR PROJECT
WITH A PASSING
GRADE

College
Entrance Exam

“A student must take one (1) of the following
college entrance or placement examinations
before the end of the student’s eleventh grade
year: SAT, ACT, or Compass.” 22

ALL PIE-IDAHO
STUDENTS WILL
TAKE
EITHER
THE ACT, SAT,
OR
COMPASS
EXAM BEFORE
THE END OF THE
11TH GRADE.

19

IDAPA 08.02.03.106.01
IDAPA 08.02.03.007.02
21
IDAPA 08.02.03.105.04
22
IDAPA 08.02.03.105.03.a
20
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ISAT/EOC
Science

“Each student must achieve a proficient or
advanced score on the grade ten (10) Idaho
Standards Achievement Test (ISAT) in math,
reading and language usage in order to
graduate.” 23
“Students are required to take an End of Course
Assessment in science provided by the state and
administered by the district.” 24
“Students in grades 10-12 will need to take EOC
Science in Biology or Chemistry just once
during these years.” 25

Civics Exam

ALL PIE-IDAHO
STUDENTS WILL
PASS THE ISAT
WITH
A
MINIMUM SCORE
OF PROFICIENT
IN
MATH,
ENGLISH
AND
LANGUAGE
ARTS.

“Pupils enrolled in the grade 12 during the 20162017 school year must correctly answer at least
sixty percent (60%) of the questions listed on the
civics test in order to qualify for graduation from
a secondary school. Thereafter, all other pupils
must correctly answer at least seventy percent
(70%) of the questions on the civics test in order
to qualify for graduation from a secondary
school.” 26

Special Education
PIE-Idaho will provide students full access to a continuum of services and educational
opportunities, including those students with special education needs in conformity with their
Individualized Education Plan (IEP) and in compliance with the Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. § 1400 et seq.), as well as all applicable state laws including the
adoption of the Idaho Special Education Manual developed by the State Department of Education.
The school will ensure that all students are provided with free, appropriate public education
(FAPE), and that all student and parent rights and confidential information are protected. In
addition to students who enter PIE-ID with an IEP, students with special needs will be identified
(Child Find) within the context of the school’s screening, early intervention, RTI and problem
solving and referral process. Once identified, PIE-Idaho will implement appropriate interventions,
in most cases using the general education setting, research based curriculum as well as a
continuum of increasing intensity of support and related services, to meet student needs.
Child Find involves locating, identifying, and evaluating eligible students who are either currently
enrolled in the charter school or who are potential students. PIE-ID will follow a three-step process
to determine whether a student requires special education services:
23

IDAPA 08.02.03.105.06
IDAPA 08.02.03.111.06.n
25
Idaho State Department of Education Website, ISAT Science and EOCs
26
Idaho Code §33-1602
24
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•

•

•

For enrolled students, there will be a referral process conducted by the general education
problem-solving team which comprises of individuals who know the student such as a parent,
student, teacher, special education staff, and outside experts.
The general education problem-solving team will identify, analyze, and address the enrolled
students’ needs in any suspected areas of disability. Where appropriate, research-based
interventions will be applied and student progress monitored. If recommended by the team, a
referral for special education evaluation will be conducted.
For potential students, there will be public awareness literature that includes professional
development, website information, and networking in the community to bring attention and
awareness to the availability of free, appropriate public education and related services for all
students.

Universal Screening
PIE-ID assesses all students upon enrolling to determine academic levels using a computerbased assessment program. Additional assessments are conducted no less than every 3 months
or upon completion of 20 units, whichever comes first. Under the Local Education Agency (LEA)
funding option, early intervening services are services for K-12 students who need additional
academic and behavioral support to succeed in the general education environment. The
screening process may also include data from statewide assessments, observations, work
samples, and vision and hearing screenings. When a school’s screening process reveals that a
student or groups of students are at risk of not meeting the Idaho Content Standards or Idaho
Core Standards, the general education problem-solving team shall consider the students’ need
for “supported” instructional and/or behavioral interventions in order to help the students succeed.
These interventions are referred to as early intervening services or general education
interventions, accommodations, and strategies. It is important to remember that students who
receive early intervening services are not currently identified as needing special education or
related services and do not have a right to a free appropriate public education. Therefore, the
IDEA procedural safeguards are not applicable at this time.
A general education problem-solving team addresses student learning needs and ensures that
referrals to consider special education are appropriate. The general education problem-solving
process may include comprehensive early intervening services based on a whole-school
approach such as: a three-tiered model using scientifically based reading (and other content area)
programs, positive behavior supports, and a response-to-intervention system.
Accommodations and instructional and/or behavioral interventions shall be attempted during the
problem-solving process. These accommodations and interventions shall be of sufficient scope
and duration to determine the effects on the student’s educational performance and shall be
clearly documented. This may consist of universal design for learning principles that offer all
students the equal opportunity to learn based on the student’s individual needs.
If the student shows adequate progress with general education interventions and
accommodations, a referral to consider a special education evaluation may be unnecessary.
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However, if general education interventions and accommodations need to be provided on an
ongoing basis or if the student shows limited or no progress and the student’s performance is
significantly discrepant from peers, a referral to consider a special education evaluation may be
warranted.
A parent of a student may initiate a referral for special education at any time. PIE-ID may not
delay a referral simply because a student has not gone through the general education intervention
process. Within 5 days of a request of evaluation, an assessment plan will be developed to assess
all areas of suspected disability.
Determining Eligibility
The special education evaluation process will provide prior written notice and Procedural
Safeguards Notice to the parent/adult student, pursue and receive consent for assessment.
Eligibility will be determined by the evaluation team evaluating present levels of performance, the
student’s need for special education, supplementary aids, related services, accommodations and
any modifications needed to enable the student to meet the goals of their IEP to participate in the
general education curriculum. Procedures used may include review of records, interviews, direct
observations in the classroom and during assessment, formal testing, and curriculum-based
assessments.
PIE-ID will comply with the Idaho Special Education Manual regarding evaluation and
determination procedures. The student shall be assessed in all areas related to the suspected
disability, which includes areas such as functional, developmental, and academic skills needed
to participate and progress in the general education curriculum. If determined by the evaluation
team, qualified personnel shall conduct an individual assessment of assistive technology needs,
including a functional evaluation in the individual’s customary environment. The evaluation of
each student suspected to have a disability shall be a full, comprehensive, and individualized to
identify all of the student’s suspected areas of special education and related service needs
whether or not directly linked to the disability category in which the student may be classified. The
evaluation team determines based on the assessment information meets state eligibility
requirements.
PIE-ID will use the eligibility criteria and assessment procedures set forth by the ISDE for
placement in special education. This section contains the definition and eligibility criteria for each
specific disability that shall be used to determine whether an individual qualifies as a student with
a disability in need of special education.
Three-Prong Test of Eligibility
To demonstrate eligibility for special education services all three of the following criteria shall be
met and documented.
1. The students has a disability according to the established Idaho criteria;
2. The student’s condition adversely affects education performance; and
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3. The student needs specifically designed instruction.
Accommodations are changes in the curriculum, instruction, or testing format or procedures that
enable students with disabilities to participate in a way that allows them to demonstrate their
abilities rather than disabilities. Accommodations are generally considered to include assistive
technology as well as changes in presentation of information, flexibility in student responses or
demonstration of knowledge, allowing extended time, accommodating a different schedule,
preferential seating and alternate settings such as a setting with less distraction that do not
fundamentally alter the requirements. Accommodations do not invalidate assessment results and
do not fundamentally alter the requirements (or course expectations).
Meets State Eligibility Requirements
In order to meet state eligibility requirements there needs to be determination of adverse impact:
A determination made by the evaluation team that the student’s progress is impeded by the
disability to the extent that the student’s educational performance measures significantly and
consistently below the level of similar age peers preventing the student from benefiting from
general education. Educational performance refers to the student’s performance in academic
achievement, developmental and or functional skills.
Needs Specifically Designed Instruction: special education is specially designed instruction,
provided at no cost to the parents, to meet the unique needs of a student with a disability.
Specifically designed instruction means adapted, as appropriate to meet the needs of an eligible
student, the content, methodology, or delivery or instruction to address the unique needs of the
student that result from the student’s disability and to ensure access of the child to the general
education curriculum so that he or she can meet Idaho Content Standards or Idaho Core
Standards that apply to all students.
If a student is not eligible for special education services as defined by IDEA, they may be eligible
for appropriate educational services designed through Section 504 of the Rehabilitation Act of
1973.
Individual Education Plans
PIE-ID will provide all services for students with disabilities in conformity with their Individualized
Education Plan (IEP) and in compliance with the Individuals with Disabilities Education Act (IDEA)
(20 U.S.C. § 1400 et seq.) and all applicable state laws. However, because of PIE-ID’s unique
approach that individualizes and personalizes the learning process, and its small class size
configurations for group instruction, PIE-ID may seek IEP modifications that allow access to its
educational program in the Least Restrictive Environment (LRE) possible. Where appropriate,
PIE-ID will subcontract with a third party special education related service provider to offer special
education services outside of the scope and expertise of PIE-ID school site staff.
As part of PIE-ID’s special education services, adaptations and accommodations may be utilized
to support the student. In accordance with the Idaho Special Education Manual, PIE-ID defines
adaptations as, changes to curriculum, instruction, or assessments that fundamentally alter the

Tab 3 47

requirements, but that enable a student with an impairment that significantly impacts performance
an opportunity to participate. Adaptations include strategies such as reading the portion of a test,
using spell/grammar check for language arts assessments, and substituting out-of-level testing.
Adaptations fundamentally alter requirements and invalidate assessment results and provide noncomparable results.
PIE-ID may offer but not be limited to the following accommodations: allowing students to type
assignments versus write, use of graphic organizers, use of notes for testing, clarifying questions
on tests, providing student planners, allowing students to test in a separate area if needed,
allowing for schedule/appointment time changes to accommodate the student needs, access to
computers, provide student with a copy of notes to assist with note taking, the use of a cell phone
to take pictures of assignments on the board or notes on the board.
Adaptations are, changes in course content, teaching strategies, standards, test presentation,
location, timing, scheduling, expectations, student responses, environmental structuring, and/or
other attributes which provide access for a student with a disability to participate in a
course/standard/test, which fundamentally alters or lowers the standard or expectation of the
course/standard/test. Some examples might include an enclosed work area to reduce visual or
auditory distractions, use of earphones to enhance an instructor’s voice increasing attention,
timers to assist with time management, etc.
Some examples of general modifications utilized may include: Allow outlining, instead of writing
for an essay or major project; Use of alternative books or materials on the topic being studied;
Computerized spell-check support; Word bank of choices for answers to test questions; Provision
of calculator and/or number line for math tests; Film or video supplements in place of reading text;
Reworded questions in simpler language; Projects instead of written reports; Highlighting
important words or phrases in reading assignments; Modified time demands.
Examples of behavior modifications utilized by PIE may include: Breaks between tasks; Cue
expected behavior; Weekly feedback to student; Use de-escalating strategies; Use positive
reinforcement; Use peer supports and mentoring; Model expected behavior by adults; Chart
progress and maintain data.
Based on evidence of student performance in schools using the PIE model, the majority of special
education students are likely to be classified as non-severe, which means that most disabilities
are categorized as Other Health Impaired, Specific Learning Disability, Speech and Language
Impairment or Emotionally Disturbed, and require less than 50% of school time in a special
education program. Regardless, PIE-ID and the third party special education related service
provider will ensure that a full continuum of services based upon a student’s IEP goals and
objectives are provided.
The special education (SPED) teacher and/or other related service provider will provide instruction
and other related services to special education students. The special education teacher and/or
other related service provider will also facilitate diagnostic assessment including administration,
scoring and interpretation of results. SPED teachers and/or other related service providers will
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review and revise IEP’s as needed, will support instruction in reading, math, and written language
for students, tutor individual and small groups of students, administer and score academic testing,
write ILPs and support other academic programs as needed.
The process of coordination between general education teachers, special education teachers,
and/or other related service providers will be described in the ILP. The student, parent, general
education teacher, special education teacher, and/or other related service provider will determine
appropriate levels of direct engagement to progress through the curriculum at an adequate rate
to make progress toward a high school diploma. The general education teacher, the special
education teacher, and/or other related service providers will communicate on a weekly basis to
plan interventions, monitor progress, and discuss achievements, and will be responsible for
recommending to the principal that contracted special education services beyond those noted in
the ILP are indicated.
IEP goals, which will be incorporated and detailed in the ILP, will be monitored based on charting,
observation, and assessments. Student progress regarding IEP goals will be shared with parents
on a quarterly basis or as provided by the IEP. In the case where a student with disabilities has
difficulty progressing in the independent studies program, an IEP meeting will be scheduled to
discuss further interventions and supports with the intention of improving student credit
accumulation or progress towards IEP goals.
In accordance with IDEA, students with an IEP whose behavior impacts their learning or the
learning of others will have a Behavior Intervention Plan developed and included in their IEP. The
student, parent, teacher, and additional staff such as the school psychologist, special education
teacher, and small-group instructors will be included in developing the plan.
LRE
PIE-ID will access outside resources from a special education provider if the school is unable to
provide the resources and support stated in a student’s IEP. PMG will be the provider of special
education services, including identifying the Least Restrictive Environment (LRE) for students with
disabilities. The special education service provider will identify the LRE through various methods
including assessments that test in areas of academic skills, functional skills, communication skills,
motor skills, vocational, adaptive behavior, health, and social emotional skills. Also using
information from interviews, curriculum based measures, and observations, PIE-Idaho’s role will
be to ensure that students with an IEP are placed in the LRE in accordance with their IEP and
IDEA federal law.
PIE-ID ensures, as per IDEA and Chapter 6 of the Idaho Special Education Manual, “that, to the
maximum extent appropriate, all students with disabilities, three (3) to twenty-one (21) years of
age, are to be educated with age appropriate peers who are nondisabled to ensure LRE is strictly
adhered to.” Separating a student with a disability from the general education environment and
his/her peers with and without disabilities, will only occur should findings of the student’s IEP
indicate that it is the appropriate placement for the student. As PIE-ID seeks to remain informed
of the latest best practices in instruction as well as legislation affecting special populations and
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students in general, PMG will provide coordination of those resources through professional
development for teachers and staff.
Professional Development
Specific professional development for identifying, supporting, and evaluating the progress of
special education students will be provided by PMG and include Response to Intervention,
Individualized Transition Planning, and Positive Behavioral Intervention Planning.
•

•

•
•

Response to Intervention (RTI) - Professional development in RTI will assist personnel in
evaluating the progress of students in special education through research-based educational
methodologies that address foundational, symbolic, and conceptual learning.
General Education Problem-Solving Team - Personnel will receive professional development
on the general education problem-solving team process and how to strategically implement
interventions within the general education setting and curriculum.
Transition - Personnel will receive professional development in College, Career, and
Independent Living Transition. Universal Design for Learning Principles
Positive Behavioral Intervention and Supports – training on a continuum of supports and
interventions

PIE-ID assures that the school will maintain compliance with the requirements of all students’
IEP’s as determined by the requirements of federal law.
Continuum of Services
A continuum of services will be provided at PIE-ID. The IEP team first and foremost will consider
the student’s needs and continuum of alternate placements and related services in order to meet
the educational needs of the student. The Least Restrictive Environment (LRE) will always be
considered first. Services from Specialized Academic Instruction (SAI) to special day class will be
considered. Depending on the needs of the student SAI may include one or more of the following:
consultation between a special education teacher and general education teacher to assist in
providing instructional and behavioral support, monitoring of students by special education
teacher through appointments, weekly progress reports, and/or school to home communication,
instructional support which may be provided in a general education class or separate classroom,
and collaborative team teaching. In addition, outside agencies will be contracted to provide the
following related services: speech-language, occupational therapy, physical therapy, adaptive
physical education, assistive technology and school psychologist services and other related
services as designated on the student’s IEP (deaf and hard of hearing itinerant, visual impairment
itinerant). Special transportation will be provided for those students whose IEP requires that
service. The need for extended school year, paraprofessional assistance, adaptive technology,
positive behavioral supports and assistive technology will be considered and provided as deemed
necessary according to the student’s IEP.
Research Based Curriculum
PIE-ID will implement scientifically research-based appropriate interventions, supplemental aides,
instruction and curriculum as well as a continuum of increasing intensity of support and related
services, to meet the students’ needs.
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Facilities
PIE-ID will secure an ADA compliant facility that is accessible to all students who wish to attend.
Transportation
Students with specials needs will be provided transportation in accordance with requirements of
Idaho Codes 33-1501, 33-5205, and 22-5208 and federal law. A student’s IEP will determine if
transportation is required as well as the best approach including, supplementary aids, assistive
technology, etc. All transportation will adhere to the IDEA.
Assistive Technology
During the development of the IEP, the team will consider special factors, including the need for
the student to receive assistive technology devices and services. Assistive technology devices
and services will be made available to the student as needed if required as part of the student’s
special education, related services, or supplementary aids and services. The IEP team will also
make a case by case determination regarding whether the student requires access to an assistive
technology device in the home or other settings outside of school in order for the student to receive
FAPE. If the team determines the student may need assistive technology the student will be
evaluated by an Assistive Technology Specialist and/or related services provider such as a
Speech and Language Therapist and Occupational Therapist if needed. Based on the evaluation,
an IEP team will determine whether the student requires low tech (highlighters, pencil grips,
graphic organizers, color overlays, etc.) or high tech (computer, text to speech, speech to text,
word predication, augmented communications, etc.) solution in order for the student to receive
FAPE.
Extended School Year
The IEP team will consider Extended School Year Services. Extended School Year (ESY) will be
provided to students who show an emerging skill and the IEP team feels that with ESY the student
will make reasonable gains, will show significant regression that the recoupment would be
significant enough to be unable to benefit from special education with an extended break from
instruction, and/or an interruption in services would impact the student’s self-sufficiency or
independent living skills.
Discipline Policy
PIE-ID will implement School Wide Positive Behavior Intervention Supports (SWPBIS) to any
student whose behavior and/or attendance is interfering with their academic performance and
progress. Implementation of SWPBIS will increase student engagement and attendance and
decrease behavioral referrals. Students will be provided with a full continuum of supports to
address the behavior. If students do not respond, the intensity of the support will increase based
on the IEP teams decision. The IEP team consisting of highly qualified general education and
special education teachers, small group instruction teachers (SGI), principal, parents, support
staff and/or related service providers, assessment personnel and the student when appropriate,
will develop appropriate behavioral goals and develop supports and interventions to meet the
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students’ needs. PIE-ID will abide by all statements and statues presented in the Idaho Special
Education Manual, pertaining specifically to all regulations in Chapter 12 on Discipline.
PIE-ID’s Board of Directors or certified administrative designee shall ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, suspension, and
expulsion at the time of enrollment. Additionally, upon enrollment all students and
parents/guardians will need to provide a signature acknowledging PIE-ID’s discipline policy.
PIE-ID’s full Discipline Policy pertaining to Students with Disabilities may be found in Appendix
M: Student Handbook, and Appendix O: Discipline Policy.
Suspension
The Principal or certified administrative designee may suspend a student with a disability for up
to five school days for a single incident of misconduct. The student may be suspended for up to
20 school days in a school year, but still no more than five days for a single incident of misconduct,
unless the student is suspended by the Principal or certified administrative designee pursuant to
Federal and state law. A student may be placed in an alternative interim placement with special
education services for 45 days. Although Idaho Code allows for students to be “temporarily
suspended” for up to twenty school days, all students with disabilities who have been suspended
or expelled for more than ten consecutive or cumulative days in a school year retain the right to
a free appropriate public education (FAPE). PIE-ID shall not cease special education services
and shall always provide FAPE to any student with a disability.
The IEP team shall conduct a Manifestation Determination at ten days suspension with a
functional behavior assessment to determine whether the behavior(s) are a result of the student’s
disability or the behavior(s) are unrelated to the disability.
As part of the Manifestation Determination, members of the IEP team will conduct, as appropriate,
a functional behavior assessment (FBA) and provide behavioral intervention services and
modifications designed to address the behavior violation so that it does not recur. On the day
which the decision to discipline the student is made, parents shall be notified of that decision and
of all procedural safeguards accorded to them under the state and federal laws.
When the Behavior Is a Manifestation of the Disability and/or the school failed to implement
any part of the IEP
If a student’s behavior is determined to be a manifestation of his or her disability (in accordance
with the 2015 Idaho Special Education Manual), the IEP team shall:
•
•
•

conduct an FBA and implement a BIP for the student if the district had not conducted such an
assessment prior to the behavior that resulted in a change in placement;
review the BIP if one had previously been developed and modify it as necessary to address
the behavior;
return the student to the placement from which he or she was removed, unless the parent and
district agree in writing to a change of placement as part of the modification of the BIP.
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If there were grounds to place a student in an IAES, the student may remain in the IAES even if
there was a manifestation.
When Behavior Is Not a Manifestation of the Disability
If the IEP team, based on review of records, recent assessments, observation information, parent
and teacher information, and other data (relevant members determined by the parent and the
district), determines that the student’s behavior was not a manifestation of his or her disability (in
accordance with the 2015 Idaho Special Education Manual), the same disciplinary procedures
applicable to students without disabilities, including long-term suspension or expulsion, may be
applied to the student with a disability. The district will forward special education and disciplinary
records for consideration to the Board of Directors, which will make the final decision regarding
the disciplinary action.
Expulsion
Procedures and timelines governing the expulsion of students with disabilities shall be the same
as those for all other students, except that a pre-expulsion assessment shall be made and an IEP
team meeting held under conditions and with possible consequences indicated below. The Board
of Directors of the Charter School shall have the only authority to expel a student with disabilities
following the findings of the IEP team meeting.
Pre-Expulsion Assessment and Meeting
1. The parent/guardian shall receive written notice of the Charter School’s intent to conduct the
pre-expulsion assessment and shall request to make the student available for the assessment
without delay at a site designated by the Charter School. The parent/guardian shall also have
the right to an independent assessment.
2. The pre-expulsion assessment shall be conducted in accordance with the guidelines of the
Code of Federal Regulations, Title 34, Section 104.35, which shall include a review of the
student’s placement at the time of the alleged misconduct and a determination of the
relationship, if any, between the student’s behavior and his/her disability.
3. The IEP team shall meet to determine if an expulsion hearing is appropriate. This meeting
shall be held at a time and place mutually convenient to the parent/guardian and Charter
School within the period if any, of the student’s pre-expulsion suspension. The
parent/guardian’s participation may be made through actual participation, representation, or
a telephone conference call.
4. The parent/guardian shall be notified of his/her right to participate in the meeting at least 48
hours before the meeting. This notice shall specify:
a) That the meeting may be held without the parent/guardian’s participation unless
he/she requests a postponement for up to three additional school days, and
b) That the suspension will be continued during the postponement if the student
continues to pose an immediate threat to the safety of himself/herself or others.
In order to make a record of its attempts to arrange the meeting at a mutually convenient
time and place, the Charter School shall keep documentation such as: (Code of Federal
Regulations, Title 34, Part 300.345)
a) Detailed records of telephone calls made or attempted and the results of those calls.
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5.

6.
7.

8.

9.

b) Copies of correspondence sent to parents/guardians and any responses received.
c) Detailed records of visits made to the parent/guardian’s home or place of employment
and the results of those visits.
The Charter School shall grant a parent/guardian’s request that the meeting be postponed for
up to three additional school days and may extend a student’s suspension for the period of
postponement if he/she continues to pose an immediate threat to the safety of himself/herself
or others. However, the suspension shall not be extended beyond ten consecutive school
days unless agreed to by the IEP team meeting or by court order. If the parent/guardian
refuses to consent to an extension beyond ten consecutive school days and chooses not to
participate, the meeting may be conducted without the parent/guardian’s participation.
The IEP team shall consider the pre-expulsion assessment results and shall also review and
consider the student’s health records and school discipline records.
If the IEP team determines that the alleged misconduct was caused by or was a direct
manifestation of, the student’s disability or that the student was not appropriately placed, the
expulsion shall not proceed.
If the IEP team determines that the alleged misconduct was not caused by, or a direct
manifestation of, the student’s disability, and if it is determined that the student was
appropriately placed, the student shall be subject to expulsion in accordance with procedures
that apply to all students.
When expulsion is recommended, the IEP team should also recommend a potential
rehabilitation plan for the student if appropriate and special education services will be provided
during the period of the expulsion regardless of educational setting.

Expedited Hearings
An expedited hearing is a hearing that occurs within twenty (20) school days of the request with
a decision rendered within ten (10) school days of the hearing.
Parents/adult students may request an expedited hearing if he or she: (a) disagrees with the
determination that the behavior was not a manifestation of the student’s disability; (b) disagrees
with any decision of the IEP team regarding a change of placement during a disciplinary
proceeding; or (c) disagrees with the decision regarding the student’s placement in an IAES.
The Charter school may request an expedited hearing if it believes that maintaining the current
placement is substantially likely to result in injury to the student or to others.
When an appeal of a disciplinary action is requested (by the parent/adult student to challenge the
action or by the charter school to seek removal to an interim setting), the student remains in the
IAES pending the decision of the hearing officer or the expiration of the disciplinary placement
term, whichever occurs first unless the parent/adult student and charter school agree otherwise.
Resolution meeting requirements apply but are shortened to fifteen (15) and seven (7) days. No
challenge for sufficiency of request is available.
Expedited hearing appeals must be initiated within 15 days of the decision of the IEP team.
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The expulsion hearing shall not be conducted, and the 30-day expulsion proceedings time limit
shall not commence, until after completion of:
1. The pre-expulsion assessment;
2. The IEP team meeting; and
3. Expedited hearings and appeals, if initiated.
After reviewing special education and disciplinary records the Board of Directors may expel a
student with disability only if an IEP team has determined the following:
1. The misconduct was not caused by, or a direct manifestation of, the student’s identified
disability, and
2. The student was appropriately placed at the time the misconduct occurred.
Services During Expulsion
During the term of the expulsion, a special education student shall continue to participate in the
general education curriculum offered through a program of appropriate educational services that
is individually designed to meet his/her unique learning needs. Such services may include
independent study, home instruction, or another appropriate alternative program that allows for
advancement toward achieving the goals set out in his or her IEP. The Board of Directors shall
consider the recommendations of the IEP team when developing a rehabilitation plan for an
expelled student with a disability.
Re-Entry to School
Re-entry procedures for students with disabilities shall parallel those used for all students. The
Board of Directors will consider the input of the student’s IEP team when developing
recommendations to the Board of Directors regarding a request for re-entry. Upon re-entry, an
IEP team meeting shall be convened to determine whether a new IEP or behavior intervention
plan is appropriate.
Section 504 of the Rehabilitation Act of 1973
In order for a student to qualify for Section 504, a student must be determined to: (1) have a
physical or mental impairment that substantially limits one or more major life activities; or (2) have
a record of such an impairment; or (3) be regarded as having such an impairment under the 504
plan. PIE-ID will address the needs of students who are considered “handicapped persons” not
necessarily eligible for special education but still provide FAPE which consists of the provision of
regular or special education and related aids and services designed to meet the student’s
individual education needs as adequately as the needs of nondisabled students are met.
Determining whether a child is a qualified disabled student under Section 504 begins with the
evaluation process that can be initiated by the general education problem solving team.
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Limited English Proficiency
As part of the enrollment process, all students will be screened for second language use. The
student’s parent and/or legal guardian or the student themselves, if over 18 years of age,
completes the Home Language Survey. An explanation of the purpose and use of the Home
Language survey is communicated verbally by the Center Coordinator or other staff members in
the parents’/guardians’ preferred language. Students who speak a language other than English
will be administered the W-APT and ACCESS 2.0 test (WIDA). Specific needs will be identified
by analyzing the student’s English language development test scores, performance on
assignments and tests, teacher analysis of work samples, and teacher observations. Services
and supports will be provided when the student meets with their general education teacher.
Program Model & Instructional Approaches
PIE-ID’s education structure is specifically designed to meet the needs of students enrolled in a
blended instruction program which includes instructional strategies supported by teachers in
Independent Study (IS), SGI, as well as online, tutors, and EL Support Professionals (ELSPs).
The Sheltered Instruction Observation Protocol (SIOP) model is one that facilitates content
comprehensibility for our EL population and is conducive to the application of research findings
that prepares our students for the demands of mainstream classrooms and are effective to ELs’
deep content learning.
Personalized Adaptive Learning Pathways (PALPs), another support instructional approach, are
mainly used for remediation and consists of a retesting assessment bank connected to Computer
Adaptive Tests (CAT). It is an intervention tool that prescribed videos and lessons to students
who are not showing proficiency in specific strands or standards. Specifically Designed Academic
Instruction in English (SDAIE) instructional approach is used for teaching English and academic
content to ELs.
Curriculum and Resources
PIE-ID will ensure that all EL language developed curriculum present for ELs is research based,
and incorporates strategies that support student acquisition of English language skills.
PIE-ID will adhere to the state’s ELD standards that “describe what English learners know and
can do as they develop English language skills and acquire the academic concepts and skills to
be able to achieve the state’s rigorous language arts standards.”
PIE-ID teachers will use Sheltered Instructional Observation Protocol and other research-based
EL instructional approaches. All teachers will be highly qualified. PIE-ID’s blended-learning model
is centered on personalized student instruction that allows teachers to individualize instruction to
meet the academic needs of each student which includes incorporation of online adaptive
technology.
Teachers provide support for English Learners by embedding language assistance across all
content areas while adjusting instruction for each English Learner based on language proficiency
levels. Teachers will develop skills across all four domains: listening, speaking, reading, and
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writing. The teacher models effective scaffolding, provides explicit teaching and provides
opportunities for students to acquire academic language, and targets support to address the
needs of the learner.
Teacher Quality
PIE-ID requires all teachers who provide ELD services to ELs to possess appropriate
authorization to be dually qualified to teach both content and ELL.
Professional Development Plan
PIE-ID will provide professional development to all staff in order to meet the specific needs of
ELs. Professional development will be developed in accordance with current research, state and
federal regulations to guarantee the delivery of quality instructional programs for all ELs. In
addition to training on the Sheltered Instruction Observation Protocol (SIOP) Model and the
SDAIE – Specially Designed Academic Instruction in English, all staff will complete five research
based data driven module training sessions that include instructional support and strategies to
influence academic success of our EL population.
Linguistic & Academic Assessment
PIE-ID acknowledges that ACCESS 2.0 (a WIDA assessment) has been recognized as exceeding
the requirements of the No Child Left Behind (NCLB) Act of 2001, for use to measure and report
ELD standards: Social & Instructional Language, Language of Language Arts, Language of
Mathematics, Language of Science and Language of Social Studies. Should PIE-ID find that
ACCESS 2.0 is no longer a recognized NCLB/WIDA assessment then steps will immediately be
taken to identify, secure and train staff on an NCLB/WIDA approved assessment.
The English Language Specialist (ELSP) is responsible for ensuring an Educational Learning
Plan (ELP) is provided for any ELs that have designed support and/or appropriate
accommodations on a statewide assessment. ELSP’s collaborate with parents/guardians,
students and others to monitor ELs’ progress on their ELP.
Exiting and Monitoring LEP Students
Exiting Students
PIE-ID will use the Redesignated Fluent English Proficient (RFEP), at term used to determine if
ELs have acquired sufficient proficiency in English to perform successfully in core academic
subjects without ELD support. The RFEP/Exited scoring levels consist of: Advanced in each
domain score (Listening, Speaking, Reading, and writing) (level 5), Early Advanced (level 4), and
Intermediate (level 3) or higher. Additionally, students must score Basic or higher on PIE-ID
adopted standards-based ELA assessments or standards-based common final ELA exam
(Grades 6-12). Exited, or RFEP ELs must be monitored for a minimum of two years, as required
by Idaho and NCLB guidelines, and provided additional assistance if needed. The RFEP team
will monitor the students’ progress including: reading scores, district/school assessments and
parent/student communication during and at the end of each reporting period.
Re-classification
The ELD Coordinator has a nine-step checklist to validate the eligibility of a student’s
reclassification to RFEP:
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1)
2)
3)
4)
5)
6)
7)
8)
9)

Test Scores
Gathered documents (included RFEP form) to be shared with the assessment department
Assessment team reviews eligibility
Notify parents first of student’s eligibility
Receive parent authorization to the assessment team
Conduct parent meeting if requested
At the meeting review the RFEP process and documents gathered
Final review and decision, and
Obtain parent authorization and store original documents.

Parent Involvement
Parent involvement is crucial for PIE-ID’s ELs success. PIE-ID will hold at least six parent ELD
orientation/trainings annually, EL instructional options, advanced academic opportunities, parent
attendance at parent/teacher conferences and workshops, and the evaluation processes
including the Home Language Survey at initial enrollment, an ELD and reclassification team.
Parents and legal guardians will be consistently updated on their children’s progress and parental
notifications will be written in each family’s dominant language. If necessary, PIE-ID will make
efforts to obtain an interpreter for all family conferences. PIE-ID will strive to keep all families
abreast of information regarding the School and their children.
The school’s open door policy provides flexible opportunities for parents/guardians to meet with
members of the EL Support Team. Assistance is provided to parents/guardians if needed in
making further decisions about student’s academic support and additional support needed at
home. Community based opportunities for parents/guardians and students to provide feedback
on school programming and utilize resources within the school and the community at-large.
Parent/Family’s Dominant Language
PIE-ID will provide translators and interpreters who have received professional development
about the EL program and terminology, and ensure that all parents/guardians who require
these services have access to them. During Open House appointments and
college/graduation informational meetings translators/interpreters are provided to discuss
programs and student progress. All notices, reports, statements, or records sent to the parent
or guardian shall, in addition to being written in English, be written in the primary language,
and may be responded to either in English or the primary language.
Program Evaluation, Review & Improvement
Both qualitative and quantitative processes are completed in the annual evaluation of PIE-ID’s
LEP program effectiveness. Evaluation questions are rated per researched based data driven
accountability measures and rubrics. Sample questions may ask, “Are increasing percentages of
ELs progressing in ELD at a minimum of one level per year?, Are increasing percentages of ELs
attaining ELP?, What measures are used to ensure parents/guardians of ELS are knowledgeable
about ELs’ program placements and academic progress?, Are instructional programs fully and
consistently implemented in ways that meet the needs of ELS and to what extent?”
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The evaluation of the ELD program will look at the effectiveness of the following items:
•
•
•
•

Implementation of the English Language Development Master Plan (ELDMP) across the
organization
Steady EL proficiency, development, and academic growth of ELs and SELs
Stronger parent/guardian participation and engagement in students’ academic development
Increase of ELD Professional Learning Community

In order for our ELD Master Plan to be effective in assisting our EL and SEL population, the
following school staff is held accountable for the following duties and responsibilities:
Site Administrators
• Supervise instruction for content and pedagogy to ensure the delivery of ELD Standards and
best practices
• Provide leadership and support to teachers and staff to improve student achievement and
accelerate the learning of ELs and SELs
Teachers
• Consistently implement the ELD curriculum as outlined in the ELDMP and any other directives
regarding ELD instruction
• Provide instruction using proven, empirically validated, EL research strategies and
methodologies to support and help integrate our EL population
EL Support Professionals
• Provide professional development to all stakeholders, which support the ELDMP program
implementation. This may include but are not limited to:
• Identification and placement of ELs
• Effective instruction and intervention services for ELs
• Effective ELD core methodologies
• Facilitate peer coaching by working with teachers to plan, deliver, and analyze lessons.
EL Specialists
• Ensure appropriate placement of ELs
• Conduct monthly EL placement audits to ensure proper course placement and correct any
inconsistencies
• Monitor the progress of RFEPs each reporting period and intervene as necessary
• Collaborate with ELSPs, parents/guardians, students and others to monitor ELs’ progress
toward reclassification and ensure appropriate student programming
Assistant Superintendents
• Evaluate goals relative to PIE-ID’s implementation of the ELDMP, student achievement,
professional development, and evaluation and accountability
• Report progress to PIE-ID’s Board and the public
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Teachers will provide support for English Learners by embedding language assistance across all
content areas while adjusting instruction for each English Learner based on language proficiency
levels. Teachers will develop skills across all four domains: listening, speaking, reading, and
writing. The teacher will model effective scaffolding, provide explicit teaching and provide
opportunities for students to acquire academic language, and target support to address the needs
of the learner.
Dual Enrollment/Concurrent Enrollment
According to Idaho Code §33-203(7), dual enrollment shall include the options of enrollment in a
regular public school. PIE-ID will seek to collaborate with local school districts to create dual
enrollment options provided that students meet eligibility requirements for that program, as
specified in §33-203(7), Idaho Code. If opportunities for dual enrollment are established with the
district, those opportunities will be communicated to parents and students during registration and
throughout the ongoing development and management of the student’s Individualized Learning
Plan.
Through the flexibility of our individualized model, PIE-ID may offer advanced placement courses,
extracurricular activities, and college concurrent enrollment to assist students in admission to fouryear universities. PIE-ID is actively working to establish partnerships with local colleges and
universities to enable access to, and the attainment of, credit for college level courses. Students
in a concurrent enrollment college credit program will be allowed to take core courses such as
English Composition I & II, General College Math I & II, Intermediate Algebra, and Biology, and
others in order to earn credits toward college graduation.
Student advisors will connect students with programs to express and advance their skills in their
area of talent. If dual enrollment opportunities are established, PIE-ID will work directly with the
other school district(s) to ensure the appropriate allotment of instructional time and monies.
Students and parents will be informed, in writing, of their responsibilities associated with potential
concurrent and dual enrollment courses including attendance and transportation
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Tab 4 – Measurable Standards, Accreditation, and Accountability
Measurable student educational standards (MSES)
As a potential school, PIE-ID will target students who are credit deficient, ethnic minorities, and
disengaged from the learning process. In addition, we expect a significant percentage of students
will be socio-economically disadvantaged and/or require SPED services. Our internal data show
that over 80% of the students attending PIE schools in Tennessee, Illinois, and Louisiana enrolled
in our schools at least one semester behind in credits. Additionally, our students are an average
of 3.5 years behind their stated grade when initially tested for Reading Proficiency and 3.9 years
behind their stated grade in Reading Level. Our goal as a school will be to break the cycle of
students becoming disengaged from their schoolwork which, in turn, causes them to fall farther
behind their peers. To accomplish this, our schools focus on increasing core competency levels
by offering a variety of instructional settings and ensuring a close working relationship with their
teachers.
In order to adequately serve students meeting this profile, it is necessary to examine indicators of
success that encompass the blended instructional model PIE employs. Since we engage students
in learning through three separate instructional settings (guided independent study, online
learning, and small group direct instruction), we strive to measure our students’ progress in ways
that extend beyond more traditional methods. In addition to metrics like longitudinal
student/school standardized test growth and graduate rates, we also propose to use individual
student credit attainment rates, school credit attainment rates, modified graduation cohorts,
stabilization rates, and other measures that have been developed specifically for our program and
the students that we serve. These indicators are data-driven, measurable, attainable, and provide
transparency to stakeholders. Calculation methodology will be provided along with SMAART
narratives demonstrating how the metrics were developed along with justification as to why they
are appropriate for our students and our instructional model.
PIE-ID will establish goals and floors for year one of operation and adjust these goals in
collaboration with the authorizer for year two and beyond. Each measure will have an aspirational
“stretch” goal along with a goal floor that gives a clear expected range of expectations for PIE-ID
and the authorizer.
Measure

SMART Goals and Rationale Statement

%
of
Students
Meeting STAR SGP
Goal– Reading

GOAL: For 9-11th grade students enrolled for at least 90 days, 40% of students will reach
a Student Growth Percentile of 60% or higher. (Floor = 10%)
RATIONALE: Renaissance Learning uses the student growth percentile methodology to
compute student level growth on the STAR reading assessment. The median growth of all
STAR test takers (in each grade level) is 50, with “typical growth” defined as growth
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between the 35th and 65th percentile. Growth below the 35th percentile is considered low
and growth above the 65th percentile is considered high.
Research conducted by Amanda Beckler, of Renaissance Learning’s research department,
and Dr. Jody Ernst from Momentum Strategy & Research, shows that while students
attending alternative schools tend to have lower median growth than students from more
traditional school models, their growth still falls in the typical range (see tables provided
in Appendix X). Therefore, PIE’s goal is to get all students to achieve at least 35th percentile
growth, but aims to get at least 40% of students to grow at the higher end of the typical
spectrum.
We will use the growth score of students in grade 9-11, as we do not plan to administer
the STAR assessment to our 12th grade students. We also propose to use only the growth
results for students that have been continuously enrolled for at least 90 days, as students
will not have more than one STAR assessment if they are enrolled for fewer than 90 days.
For 9-11th grade students enrolled for at least 90 days, 40% of students will reach a
Student Growth Percentile of 60% or higher.
%
of
Students
Meeting STAR SGP –
Math
4-Year Graduation
Rate
(Cohort
Adjusted)

GOAL: For 9-11th grade students enrolled for at least 90 days, 40% of students will reach
a Student Growth Percentile of 60 or higher. (Floor = 10%)
RATIONALE: same as above for the percent of students meeting the STAR SGP goal for
reading.
GOAL: For Year 1 of operation, PIE will graduate 25% of continuously enrolled (as of
Information Day) students who are members of the 2013-14 4-Year Graduation Cohort.
(Min N=10; Floor = 10%)
RATIONALE: PIE is unsure of how many students from previous cohorts will enroll in the
school during the first year of operation. Historically, students enrolling in PIE schools in
Year 1 enter the school between one and two semesters behind in credits. Given that PIE
places students into a grade based on the number of credits the students have earned we
anticipate that a majority of students enrolling in PIE already in year 4 of their cohort will
not likely be assigned to the 12 grade. Therefore, for Year 1 (and likely Years 2 and 3 as
well) we do not anticipate that the 4-year cohort graduation rate will be above 10%.
However, in an effort to challenge ourselves and our students we are placing the goal at
25% of those students that enrolled in PIE for the full academic year.
As the school is able to enroll students earlier in their high school careers, we anticipate
that the 4-year cohort graduation rate will increase steadily. Therefore, we will increase
this goal by 5 percentage points each year until the goal is at 45%.
The maximum goal is being set at 45% based on graduation data from alternative
education campuses across four states and rates from other PIE campuses across the
country.
Momentum Strategy & Research has collected school level cohort graduation data from
the four states that have clear definitions for identifying schools as alternative (Arizona,
Colorado, Ohio, and Texas). The weighted average (weighted by number of schools in each
state) for 4-year cohort graduation rates over the last three years is 44% (N=872
alternative schools), but raged from a low of 27% to a high of 59%. The average 4-year
cohort graduation rate from among the PIE campuses was too small to project reliably (this
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was the baseline year for three schools and three others are not required to calculate a 4year cohort). Instead we used averages from sister programs run by our CMO with
identical instructional models. These rates ranged from 15 to 53% with an average of 26%.
This data was used to arrive at the ultimate goal of 45%, which PIE will gradually build up
to as we are able to enroll student from later cohorts.
GOAL: For Year 1 of operation, PIE will graduate 80% of continuously enrolled (as of
Information Day) students who were designated as 12th grade students (by credit count)
as of the beginning of the 2016-17 SY. (Year 1 Floor = 50%)

12th
Grade
Graduation Rate

RATIONALE: PIE operates a competency based system by which students earn credits
toward graduation. Regardless of students’ age, students are assigned to a grade level
based on the number of high school credits they have obtained previously. Using this
model, students are not assigned to 12th grade until they have successfully earned enough
credits. Our goal then is to graduate 12th grade students within one year of assigning them
to 12th grade.
Using this model, students often move from 11th to 12th grade mid-year. So as not to
penalize the school for this practice, we need to specify that the students to be included
in this metric be assigned to 12th great on or before Information Day. The goal of 80% is
based on the success PIE has attained on this measure across our other campuses.
Using PIE data from Illinois in 2014-15 the 12th grade graduation rate ranges from 76 to
91%. PIE is confident that the same level of success will be obtained in the Idaho school.

Schoolwide
Attainment
Average

Credit

GOAL: In year 1 of operation, Schoolwide Credit Attainment Average will be 5.5 for PIE
students enrolled continuously for 90 days (floor 4.0).
RATIONALE: The goal of 5.5 Schoolwide Credit Attainment Average is based on the rates
achieved in other PIE campuses.
Students who attain 5.5 credits per school year are on pace to graduate in four years. This
measure quantifies the pacing of all students as an average with 5.5 units per year showing
that the school is pacing students to graduate in a timely fashion.

%
of
students
meeting
credit
expectations

GOAL: For students enrolled for at least 90 days, 50% of students will meet credit
expectations of 0.5 credits/20-day period (floor 30%)
RATIONALE: This goal, too, is based on the observed data from PIE’s other schools:
Students who attain 5.5 credits per school year are on pace to graduate in four years. This
is a better measure of attendance for a blended program using independent study and
online instructional settings because students in our program are not physically in the
classroom each day. The goal and the floor are based on data from other PIE campuses,
which range between 29.8% and 57.9%.

Stabilization
Enrollment)

(Re-

GOAL: 90% of continuing students will re-enroll with PIE at the beginning of Year 2 of
operation (floor 70%).
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RATIONALE: It is PIE’s goal to retain as many students as possible from year to year.
Establishing a Stabilization goal for the school ensures that the school does not allow any
students to drop out of school without direct contact with the school. All care will be taken
in ensuring that students who decide not to return to our school are matriculated back to
an appropriate school to continue their education.

Reporting on all indicators will occur throughout the year. Standardized test results will be
reported to stakeholders, the authorizer, and the public annually once the results are made
available. We will also make multi-year results available to the Board, authorizer, and the public
after multiple test administrations. Credit attainment rates will be reported to internal stakeholders
(management, staff, and students/parents) on a weekly basis. External stakeholders and the
authorizer will receive these results once per semester or more frequently if requested.
Graduation rates and stabilization rates will be reported when available (usually at the beginning
of Q1 and the end of Q1 respectively). Student turnover rates and benchmark testing results will
be reported to internal stakeholders at the three times per school year. The authorizer will receive
these once per year by the beginning of Q1 or by semester if requested. For any and all metrics
that use proprietary information, we will provide raw data sets and/or access to the extracted files
if requested. We are also open to an external Quality Assurance process if that is preferred by
the authorizer or Board.

Testing
PIE-ID will participate in all state mandated testing according to the State Department of
Education testing calendar, including the ISAT, ISAT Alt, IRI, ACCESS 2.0, Science End of
Course exams, SAT and NAEP. In addition to the above mentioned testing calendar, PIE-ID will
also issue the Renaissance Star adaptive assessments three times per year to determine
Reading and Math proficiency and grade level approximation. PIE-ID will have a test coordinator
who will oversee the testing program and insure the testing process is followed with fidelity for all
required tests. Multiple sessions with varying dates and times will be offered to ensure strong
participation by all students in the testing process.
To ensure the academic integrity of pupils who participate in online instruction, PIE-ID will
establish various assessment measures; however, standardized tests will be administered at the
campus or at a physical site by an approved proctor. Additionally, to ensure academic integrity,
all end-of-course exams will be proctored at the campus site or proctored remotely by an approved
PIE-ID remote proctor.

Accreditation
Prior to the start of our first school year, PIE-ID will apply to Northwest Accreditation Commission,
a Division of AdvancED for accreditation, as required in IDAPA 08.02.02.140. PIE-ID will complete
the accreditation process and obtain candidacy status within the first year of operation. The
accreditation report and/or self- evaluation will be submitted to the authorizer annually, as required
by §33-5206(7).
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School Improvement
If identified as a school in need of improvement, either as a priority or focus school, the board in
collaboration with PMG will actively look at data to ensure effective leaders are in place. In addition
school leaders including the leadership team will look closely at multiple levels of data to begin
determining where and what focus areas need to be addressed. Strategic improvement planning
will go into effect and the ISDE will become a network and resource to help guide PIE-ID in school
improvement efforts. We will utilize the State Wide System of Support and take advantage of the
framework for analyzing problems, identifying underlying causes, and addressing instructional
issues to better understand why we have not made sufficient progress in student achievement. A
comprehensive, highly structured plan that is specific and focused primarily on the school's
instructional program will be written. We will utilize the WISE tool and or other state suggested
tools that allow us to include scientifically based research that will strengthen the core academic
subjects in the school and address the specific academic issues that caused the school to be
identified for school improvement.
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Tab 5 – Governance Structure, Parental Involvement, Audits
Governance Structure
The Board of Directors will be comprised of three to nine voting members, all Idaho residents,
who shall manage all business affairs of PIE-ID. The Board is responsible for all school policy
decisions, including ensuring its academic program is implemented effectively and is resulting in
quality student achievement, adopting appropriate school policies, reviewing the school’s
financials, overseeing student discipline, monitoring organizational program performance, and
ensuring other policy considerations are implemented as needed or as mandated by state or
federal law. Ultimately, the governing body is responsible for overseeing the academic program’s
effectiveness, the school’s fiscal performance, and ensuring that the school is performing its
mission faithfully. Expectations and goals for the governing body of PIE-ID are set forth in the
bylaws.
PIE-ID Charter School will be a legally and operationally independent entity established by the
nonprofit corporation’s Board of Directors. The elected Board of Directors will be legally
accountable for the operation of PIE-ID. PIE-ID commits to compliance with all federal and state
laws and rules and acknowledges its responsibility for identifying essential laws and regulations,
and complying with them. This includes Idaho’s Open Meeting and Public Records laws.
Please see Appendix A for the Bylaws and Appendix D for Board Members’ resumes

Ethical Standards
The code of ethics will serve as a code of conduct for board members. It will promote values such
as: selflessness, integrity, objectivity, accountability, honesty, and leadership. The Board of
Directors will use the code of ethics as a guideline for making ethical choices and ensure
accountability for those choices. During orientation, the Board of Directors will be given a
presentation on the code of ethics and address any questions or concerns. By acknowledging
and signing the code of ethics, the Board of Directors will express their commitment to ethical
behavior. Additionally, all Board of Directors will be expected to sign a conflict of interest form.
PIE-ID Charter School’s ethical standards for board members is included in Appendix A.2 Code
of Ethics and the Conflict of Interest Form is included in Appendix A.3.

Board Oversight Responsibilities
The Board of Directors provides oversight and through their regular board meetings, review of
budgetary, operational items, and legal matters. In addition to providing oversight and fulfilling
their fiduciary duties, the Board of Directors will be expected to do the following:
1)
2)
3)
4)

Unrelentingly pursue the academic achievement of its students.
Enhance PIE-ID’s public standing
Serve as ambassadors, advocates and community representatives of the school
Ensure legal and ethical integrity and maintain academic accountability
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5) Use personal and professional skills, relationships, and knowledge for the advancement of
PIE-ID
6) Believe in and be an active advocate and ambassador for the values, mission, and vision of
PIE-ID
7) Work with fellow board members to fulfill the obligations of board membership
8) Keep informed about the school by attending board meetings
All Board members will complete initial orientation on governance training, which includes the
following topics:
1)
2)
3)
4)
5)
6)

Conflicts of Interest
Models of Governance and Leadership
Charter School Law in Idaho
Ethics
Financial Responsibility
Overview of School Philosophy, Structure and Management

The administrative staff report to the executive staff of PMG. PMG reports to the Board of
Directors regarding the operation of PIE-ID.
The Director of Instruction is typically a position referred to as Executive Director of a charter
school. The Director of Instruction will join PIE-ID in January of year two of operation. At the start
of year three the Director of Instruction will serve in a full time capacity. This position will be the
primary liaison between PMG and, the PIE-ID board of directors. He/she will provide regular
updates to the Board at each of the meetings on school progress, achievements, and any issues
that may arise. By managing school data, financial reports and information, and staff evaluations,
the Director of Instruction will decide on program changes and staffing.
During the first year of operation, the Principal will be the primary liaison between PMG, the PIEID board, and each campus and will serve in this capacity until the Director of Instruction joins the
team. He/she will work closely with PMG’s school implementation team to accomplish all school
start-up priorities, and to develop the staff at PIE-ID. He/she will provide instructional support and
evaluation of teachers and staff. This position will also provide regular updates to the Board at
each of the meetings on school progress, achievements, and any issues that may arise. Through
analysis of school achievement data, review of financial reports, and staff evaluations, the
Principal in combination with PMG will decide on program changes and staffing.
During subsequent years, the Principal will work closely with the Director of Instruction and PMG
to regularly evaluate the programs and operations in order to make management decisions in the
best interest of the school. The Principal will also be an active and proactive instructional leader
who conducts regular observations of staff and formal annual evaluations of staff. The Principal,
Director of Instruction and PMG will gauge community interest, solicit support from appropriate
partners, and create a calendar of events to promote the PIE-ID program.
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Transition Plan
Board members shall believe in and be active advocates and ambassador for the values, mission,
and vision of PIE-ID. The sole member of PIE-ID, Education in Motion (EIM), Inc., will appoint and
remove board members. EIM is a nonprofit public benefit corporation whose sole purpose is to
appoint and remove the board of directors and amend the bylaws of PIE-ID. The nominated board
member shall be offered a position on the board upon a favorable vote by the sole member.
Board Member Recruitment
PIE-ID will have an autonomous Board of Directors dedicated to the successful operation of the
school. The Board of Directors will be initially composed of individuals with expertise in education,
business, and/or other areas that directly benefit PIE-ID. The Board of Directors will be comprised
of three to nine voting members and will always have an odd number, including two parents, with
the majority of members being Idaho residents.
The Board of Directors will consist of community members and individuals who have agreed to
become members. New Directors shall serve for a term of one year, and a maximum of five one
year terms.
Board Training and Evaluation
All Board members will complete initial orientation on governance training, which includes the
following topics:
1)
2)
3)
4)
5)
6)

Conflicts of Interest
Models of Governance and Leadership
Charter School Law in Idaho
Ethics
Financial Responsibility
Overview of School Philosophy, Structure, and Management

In an effort to provide all board members adequate and up to date policies and procedures, the
Yorgason Law Offices, based out of Boise, Idaho will conduct board member trainings.
Additionally, the board will meet annually to evaluate and review school operations.
Open Meeting Law and Public Records Law
The Board of Director’s meetings will occur approximately four times a year and will be presided
over by the President of PIE-ID (non-voting capacity). Meeting minutes will be maintained with
respect to all board meetings and maintained in the books and records of the organization. The
Board of Directors shall be open to the public in order to permit the Board to meet and hear any
concerns. For all such public meetings, the Board will ensure that the location, dates, and times
are publicized with sufficient advance notice to students, faculty, volunteers, and other members
of the school and public.
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Parental Involvement
PIE-ID will seek input from PIE-ID’s parents through conversations and feedback at school events
and student conferences, as well as from teachers regarding parent satisfaction about the
following areas: school climate, communication, education, program rigor and quality, safety, and
discipline policies. Results will be reported to the Board, which will make necessary adjustments,
as indicated by the results, to policies and procedure and leadership. PIE-ID does not plan to
apply for any Federal Title funds including those that may impact our parent involvement plans.
The Board of Directors will be comprised of five to nine voting members and will always have an
odd number, including one parent, with the majority of members being Idaho residents.

Audits
Every year, PIE-ID will hire an independent certified public accountant to conduct an independent
audit that complies with generally accepted auditing standards. Upon completion of the audit, the
Board will review, approve, and accept the audit report and findings. A copy of the audit report
will be submitted to the authorizing entity and the State Department of Education.

Financial Reporting
PIE-ID will comply with the financial reporting requirements of Idaho Code Section §33-701 (510). Within one hundred twenty (120) days from the last day of each fiscal year, the Board will
prepare and publish an annual statement of financial condition and report of the school as of the
end of such fiscal year in a form prescribed by the State Superintendent of Public Instruction
pursuant to Idaho Code Section §33-701(5)(6). Such annual statements shall include, but not be
limited to, the amounts of money budgeted and received and from what sources, and the amounts
budgeted and expended for salaries and other expenses by category. The annual statement will
be submitted to the State Department of Education as required by law.
The school shall place copies of all teacher contracts and vendor contracts on the school website.
In addition, the school will list develop and maintain an expenditures website as required by Idaho
Code Section §33-357.
Annually, PIE-ID will file with the State Department of Education such financial and statistical
reports as the SOPI may require pursuant to Idaho Code Section §33-701(7). PIE-ID will destroy
all claims or vouchers paid five years from the date the claim or voucher was canceled and paid
pursuant to Idaho Code Section §33-701(8).
PIE-ID will review the school budget periodically and make appropriate budget adjustments.
Amended budgets shall be submitted to the State Department of Education pursuant to Idaho
Code Section §33-701(9).
PIE-ID will invest any idle monies as permitted by Section §67-1210 of the Idaho Code.
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Tab 6 – Employee Requirements
Qualifications
PIE-ID will be responsible for hiring full time and part time staff that meet or exceed qualifications
required by state law. Instructional staff shall all be certified teachers as required by Idaho Code
Section §33-5205(3)(g) and will be Highly Qualified in the teaching positions that require it. This
will include Special Education teachers. They will meet the qualifications outlined on the State
Department of Education's website Highly Qualified Guidelines and Other Frequently Asked
Questions (http://www.sde.idaho.gov/site/teacher_certification/HQT/). Administrators will be
properly certified as administrators.
PIE-ID is committed to maintaining a discrimination-free workplace to retain highly qualified and
experience personnel to ensure the continued delivery of quality educational programs.

Background Checks
All employees, subcontractors, board members, and volunteers will be required to undergo a
State of Idaho criminal background investigation check and FBI fingerprinting in compliance with
Idaho Code §33-130. All staff shall turn in a completed fingerprint card to the school who will
submit this background investigation check information to the Office of Certification at the State
Department of Education. Additionally in an effort to maintain a safe environment to all at PIE-ID,
all staff, subcontractors, board members, and volunteers with regular and irregular contact with
students will be cross checked against the statewide sex offender register.

Professional Development and Evaluations
PIE-ID’s vision is to create an environment of growth and high expectations through relevant
professional development that results in a measurable increase of student achievement, teacher
performance, and leadership capabilities. We believe teacher evaluation should be approached
with a growth mindset and viewed through the lens of student achievement and progress.
According to Section 9101 (34) of the Elementary and Secondary Education Act, professional
development means a “comprehensive, sustained, and intensive approach to improving
teachers’ and principals’ effectiveness in raising student achievement.” As educators, PIE-ID
takes this call very seriously. PIE-ID’s Professional Development realizes that our unique
program requires specialized training and development to ensure all stakeholders are
successful. We offer a spectrum of comprehensive trainings for staff to ensure an understanding
of the school culture and their instructional roles in our unique and dynamic program. Training is
offered to all staff members with alternate focuses depending on specific duties.
PIE-ID’s trainings include (but are not limited to):
•
•
•
•

Culture
Curriculum
Day to Day Instruction Strategies
Student Information System/Technology
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•
•
•
•
•
•
•

Equity
Time Management
Center Coordinator
Student Advisor
Compassionate Pushing
Formative Feedback
Teaching As Leadership

Please see Appendix K Staffing Professional Development and Evaluation.

Professional Codes and Standards
Staff must comply with the professional codes and standards approved by the State Board of
Education, including the Code of Ethics for Idaho Professional Educators outlined in IDAPA
08.02.02.076. If a staff member violates any of the Code of Ethics the PIE-ID Board will subject
them to disciplinary action, up to, and including termination and will immediately notify the SDE
and the Professional Standards Commission.

Transfer Rights
PIE-ID will be its own Local Education Agency (LEA). No employee transfer rights apply between
PIE-ID and any other school district.

Employee Benefits
It is the intent of PIE-ID to offer competitive wages and benefits so that it can recruit and retain
talented employees. All employees who currently are members of PERSI will continue their
participation. All new employees that are eligible for PERSI will become members of PERSI. All
employees will contribute to the Federal Social Security System. PIE-ID will make all employer
contributions as required by PERSI and Federal Social Security. In addition, the school will also
pay for worker’s compensation insurance, unemployment insurance and any other payroll
obligations of an employer as required by Idaho Code §33-1279. PIE-ID will also allow for
accumulation of sick leave as allowed by Idaho Code §33-1217. The Board will provide health
insurance and may establish other benefits. The Board will develop a process to ensure that all
eligible employees are enrolled in one of the school’s health insurance plans.

Collective Bargaining
The staff at PIE-ID shall be considered a separate unit for purposes of collective bargaining.

Contracts
All teachers and administrators will be on a written, at-will contract with PIE-ID, approved by the
Board. All contracts will be in a form approved by the State Superintendent of Public Instruction,
conditioned upon a valid certification being held by such professional personnel at the time of
entering upon the duties.
A copy of all teacher and administrator contracts along with certificates for certified teachers and
administrators will be on file in the school office.
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Job postings and all other hiring and employment practices will be free of any unlawful
discriminatory language or practices.

Health and Safety
PIE-ID will comply with elements of IDAPA 08.02.03.160 regarding the health and safety of the
students and employees. Every employee of PIE-ID will be required to furnish a criminal record
summary as described in §33-130 of the Idaho Code and otherwise comply with the requirements
of that code section. Any individual who has contact with students will be required to undergo a
TB risk assessment and examination (if necessary).
Staff training will be provided for emergency and first aid response to assist in providing a safe
and healthy learning environment. PIE-ID will not have a nurse on-site nor a sick room. Students
will be on campus for less than a few hours a week and are encouraged to stay home if they are
not feeling well. PIE-ID will adhere to all laws related to legally required immunizations for entering
students pursuant to IDAPA 16.02.15, as applicable to charter schools. PIE-ID will maintain a
drug, alcohol, and smoke-free environment. Policies are explained in detail in the Safety
Handbook.
Please see Appendix N Safety Handbook.
PIE-ID will comply with Idaho Code §33-512 B, Suicidal Tendencies-Duty to Warn and Idaho
Administrative Procedures Act (IDAPA). 08.02.03.160. If a student should exhibit signs of selfharm, the first action for a PIE-ID teacher will be to contact the Director of Special Education
Services or School Psychologist. All PIE-ID teachers who suspect a student may harm
him/herself, are encourage to ask students the following questions:
- Do you plan to harm yourself or someone else?
- What plan do you have?
- Do you have access to those items (e.g. pills, guns, etc.)?
If an answer to any of those questions is a “yes”, or if the teacher is unsure, they will:
- Keep the student in the Center. Contact either the Director of Special Education Services,
or school psychologist. If neither of them are available, they will contact the Director of
Instruction. They will only release the student to a parent or guardian.
- If the student expresses despair but reports no plans of means to hurt him/herself, PIEID staff will contact the school psychologist to alert them of their concerns and request
that they talk with the parent and student. The school psychologist will follow up with the
student to determine her/his emotional status and what additional interventions might be
needed.
Ongoing training by Special Education Services will provide teachers with intervention methods
to be used with students who are experiencing severe emotional distress. If a student refuses to
stay and walks off campus, teachers must call 911 and explain the situation to authorities. Also,
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if a student has a weapon on him/her or has already taken steps to harm him/herself, teachers
must call 911.
As teachers wait for a response from the Director of Special Education, School Psychologist or
Director of Instruction, they will continue to engage with the students. A few suggestions for
continued engagement include:
- Encouraging him/her to talk and listen to what they have to say. Teachers will keep
comments and advice to a minimum.
- Teachers will encourage students to write down their feelings.
Safe and Orderly Environment
The PMG educational model described in this application has a track record of success with atrisk student populations who may have previously acted inappropriately in traditional school
settings for a variety of reasons including academic failure and disengagement, home problems,
health issues, and social/peer pressure. PIE-ID will be under the same management as other PIE
schools with PMG to ensure that the school is safe and orderly. The school principal and teachers
are responsible for maintaining the health and safety of students and faculty. This is done through
maintaining close relationships with students so that, if they are experiencing any stress, family
issues, or conflict with other students, it is addressed promptly. The Center Coordinator observes
students as they first come through the doors to ensure they are dressed according to the school’s
dress code and do not have any objects that are prohibited at school. Throughout the day,
teachers respond to any issue or need that a student or students may have. PIE-ID schools will
foster an environment of safety, respect, and care.
PIE-ID School Philosophy Regarding Behavior
PIE-ID staff will create a culture of mutual respect, hard work, and personal accountability. In
addition to engaging in team building and personal growth experiential activities, PIE-ID staff will
also establish clear behavioral expectations for all students. Regardless of race, gender,
socioeconomic status, or disability status, students and staff will be expected to treat others with
respect. All PIE-ID staff and students will be expected to adhere to the school’s behavior policies
and expectations. All PIE-ID students and staff will be provided with the school’s behavior
management and discipline policy. Teachers will review the policy with students and their families.
Parent/guardians and students will sign an agreement to adhere to the rules specified in the
discipline policy.
PIE-ID Policies and Rules
School rules will be clearly posted throughout the school site. Teachers and staff will meet with
students individually or in small groups to address any issues that arise. If a problem continues,
the teacher will contact the student’s family and may request a parent/guardian-teacher
conference. Specific interventions and consequences are provided in the discipline policy section
of the student handbook. ILP’s will be developed for students requiring more intensive behavior
interventions. The student, parent, teacher, and additional staff such as the school psychologist,
special education teacher if applicable, and small-group instructors will be included in developing
the plan. Interventions may include changing a student’s appointment times with teachers or small
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group instruction, providing the student with a semi-private work area, creating behavior contracts,
determining positive reinforcement for the student, and outlining clear consequences in the event
the behavior continues.
Intentional acts of harassment substantially harm and interfere with a student’s education,
threaten the overall educational environment, and substantially disrupt the operation of the school,
and will not be taken lightly. PIE-ID will proactively take steps to prevent harassment on or near
the school site before and after school and at school events, and will take action to intervene
if/when it is discovered. Harassment at PIE schools is defined to include, but is not limited to
sexual, physical, verbal, written, electronic, mental, emotional, and visual intimidation, bullying,
and/or cyber-bullying. Harassment for any reason, including but not limited to race, sex, gender,
national origin, ancestry, marital status, economic status, disability, sexual orientation, and
religion, will not be tolerated.
Maintaining a Positive School Climate
PIE-ID will conduct a 360 evaluation of school climate each year. In addition to the review of
established data points, students, teachers, administrators, the board, and community leaders will
be invited to comment/provide data that demonstrates whether a positive school climate has been
maintained. Results of this annual evaluation will be shared with the Board of Directors, who will
make necessary adjustments to policies and procedures, should any be required. The results will
also factor into the Principal’s evaluation.
Discipline Policy
PIE’s one-on-one model has led to very few suspensions, attendance, and expulsion issues.
The model creates a culture and environment of success, which is reinforced by the school
staff. PIE-ID’s Discipline Policy as described in the Student and Parent Handbook will adhere to
Idaho Code §33-205. All suspensions are defined as a temporary leave of absence from PIE-ID
that may occur at the recommendation of the teacher, supervisor or school employee and must
be approved by the Board of Directors or designee(s). Expulsions are a permanent dismissal
from PIE-ID without re-enrollment privileges and must be approved by the Board of Directors.
Definition of Suspension
Suspensions shall be defined as a temporary leave of absence from PIE-ID that may occur at the
recommendation of the individual PIE-ID teacher, supervisor, or school employee, and must be
approved by the Principal or Superintendent.
Definition of Expulsion
Expulsions shall be defined as a permanent dismissal from PIE-ID without re-enrollment privileges
and must be approved by the Board of Directors.
Notice of Regulations
PIE-ID’s Superintendent, Principal or Board of Directors will ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, suspension, and
expulsion at the time of enrollment. Upon enrollment, all students and parents/guardians will be
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provided a Student Handbook which includes PIE-ID’s Discipline Policy. All students and
parents/guardians will be required to sign the signature page of the handbook acknowledging
receipt of PIE-ID’s discipline policy. Students will submit the original copy to the school. If a
student is suspended, a meeting with parents/guardians will be convened to discuss the incident
that led to the suspension and to develop a plan of action.
•
•

•

Suspended students are not allowed to be on campus or attend any school-related activities
during the period of suspension.
Students of compulsory attendance age will be provided alternative instruction upon
suspension. This instruction will be comparable to that if the student would have attended
school that day. In order to receive credit, students must submit the assignments to their
teacher on the day of return to school upon the conclusion of the suspension period.
At the discretion of the Principal, suspension reports, conduct reports, and/or corrective action
plans can be removed from a student’s permanent school file at the end of the school year if
deemed in the best interest of the school and the student to do so.

Due Process Statement
PIE-ID shall provide for the fair treatment of students facing suspension and expulsion by
affording them due process rights. Rules regarding suspension and expulsion shall be revised
periodically as required by any changes in policy, regulation, or law.
Immediate Suspension
A student shall be subject to immediate suspension if the Principal or Superintendent determines
that an emergency situation exists. An “emergency situation” involves a clear and present danger
to the lives, safety or health of students or school personnel. The Principal or Superintendent shall
immediately suspend any student found at the school or at a school activity to have committed
any of the actions identified as items #2, 3, 4 or 14 under “Grounds for Suspension and Expulsion”.
Mandatory Expulsion
Unless the Board of Directors finds that expulsion is inappropriate due to particular circumstances,
the Board of Directors shall recommend expulsion of expel a student for any of the actions
identified as items #1, 2, 3, 4, or 5 under “Grounds for Suspension and Expulsion” or for assault
or battery upon any school employee.
Grounds for Suspension and Expulsion
A student may be subject to suspension and/or expulsion when it is determined that he/she while
on or within view of the school, at a school-sponsored activity, or a participant in the School’s
online program:
1. Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force or violence upon the person of another, except in self-defense.
2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object.
3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, alcoholic beverage, or intoxicant of any kind including, but are not
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limited to, inhalants, marijuana, cocaine, LSD, PCP, amphetamines, heroin, steroids, lookalike drugs, and any substances commonly referred to as “designer drugs”.
4. Unlawfully offered, arranged, or negotiated to sell any controlled substance, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid, substance or material and represented same as controlled substance,
alcohol beverage or intoxicant.
5. Committed or attempted to commit robbery or extortion.
6. Caused or attempted to cause damage to school property or private property.
7. Stole or attempted to steal school property or private property.
8. Possessed or used tobacco or any products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco,
snuff, chew, packets, and betel. This restriction shall not prohibit a student from using or
possessing his/her prescription products.
9. Committed an obscene act or engaged in habitual profanity or vulgarity.
10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia.
11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties.
12. Knowingly received stolen school property or private property.
13. Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm, unless, in the case of possession of any object of this type, the student
had obtained written permission to possess the item from the Principal with the Board of
Directors, or their designee’s, concurrence
14. Committed or attempted to commit a sexual assault, or committed a sexual battery.
15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness or both.
16. Made terrorist threats against school official s and/or school property. The making of a terrorist
threat includes any written or oral statement by a person who willfully threatens to commit a
crime which will result in death, great bodily injury to another person or property damage in
excess of $1,000, with the specific intent that the statement is to be taken as a threat, even if
there is no intent of actually carrying it out.
17. Participated in discrimination or harassment based upon a student’s or staff member’s actual
or perceived race, color, religion, creed, national origin, ethnicity, gender, sexual orientation,
gender identity or expression, weight, or disability of another.
18. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.
19. Intentionally harassed, threatened or intimidated a student or group of students to the extent
of having the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading student rights by creating an intimidating or hostile
educational environment including but not limited to acts outlined in the Harassment section
of the student handbook.
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20. Committed an act of academic dishonesty (in course work, on examinations, or in other
academically related activities), which includes, but is not limited to, the following:
• copying from another student or knowingly allowing another to copy using unauthorized
materials and/or technologies
• plagiarizing work —the intentional or accidental appropriation of another’s writings or ideas
and the unacknowledged incorporation of that work, in full or in part, in one’s own written
work — including electronic media such as the internet
• counterfeit work, including turning in as one’s own work that which was created,
researched, or produced by another
• theft or the altering of grades, records (written or electronic), and/or teaching materials
(written or electronic)
Suspensions shall be initiated according to the following procedures:
1. Informal Conference. Suspension shall be preceded by an informal conference conducted
by the Principal or Superintendent. At the conference, the student shall be informed of the
reason for the recommended disciplinary action and the evidence against him/her; the student
shall be given the opportunity to present his/her version and evidence in support of his/her
defense.
This conference may be omitted if the Principal, Superintendent, or the Board of Directors
determines that an emergency situation exists. An “emergency situation” involves a clear and
present danger to the lives, safety or health of students or school personnel. If a student is
suspended without this conference, both the parent/guardian and student shall be notified of
the student’s right to return to the school for the purpose of the conference. The conference
shall be held within two school days unless the student waives his/her right to it or is physically
unable to attend for any reason. In such case, the conference shall be held as soon as the
student is physically able to return to school.

2. Administrative Actions. All recommendations for student suspension are to be
submitted in writing to the Principal or Superintendent. All requests shall include the
name of the student, the specific offense(s) committed by the student, the reason(s) for
the suspension, and the dates of the suspension. A copy of the request shall also be
sent to the Board of Directors for final approval.
All recommendations for suspension of a student identified as an individual with disabilities
pursuant to the Individuals with Disabilities Education Act or Section 504 of the Federal
Rehabilitation Act of 1973 shall be subject to charter school administrative regulations for
Suspension and Expulsion/Due Process (Students with Disabilities).

3. Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of
any student, the Principal, Superintendent, or Board of Directors shall notify the appropriate
city or country law enforcement authorities of any student acts of assault.
The Principal, Superintendent, or Board of Directors also shall notify the appropriate city or
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county law enforcement authorities of any student acts which may involve the possession
or sale of narcotics or of a controlled substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Principal,
Superintendent, or Board of Directors shall notify the appropriate city or county law
enforcement authorities by telephone or other appropriate means, of any student acts
relating to the possession, use, offering or sale of controlled substances, alcohol or
intoxicants of any kind.

4. Notice to Parents/ Guardians. At the time of the suspension, a school employee shall
make a reasonable effort to contact the parent/guardian by telephone or in person.
Whenever a student is suspended as a minor, the parent/guardian shall be notified in writing
of the suspension. If the student is over 17 years of age or legally emancipated, the student
shall be notified in writing of the suspension. The Principal or Superintendent must approve
all written documentation. This is to ensure that all due process has been afforded to
students and their families and to ensure all written documents comply with state and
federal laws.
This notice shall state the specific offense committed by the student.
In addition, the notice may also state the date and time when the student may return to
school. If school officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may add that state law requires the parent/guardian
to respond to such requests without delay.

5. Parent/Guardian Conference. Whenever a student is suspended, school officials may
meet with the parent/guardian to discuss the causes and duration of the suspension, the
school policy involved and any other pertinent matter.
While the parent/guardian is required to respond without delay to a request for a conference
about a student’s behavior, no penalties may be imposed on the student for the failure of the
parent/guardian to attend such a conference. The student may not be denied readmission
solely because the parent/guardian failed to attend.

6. Extension of Suspension. If the Board of Directors is considering the expulsion of a
suspended student or the suspension of a student for the balance of the semester, the
Principal or Superintendent may, in writing, extend the suspension until such time as the
Board of Directors has made a decision.
Any extension of the original period of suspension shall be preceded by a notice of such
extension with an offer to hold a conference concerning the extension giving the student an
opportunity to be heard. If the student is a minor, the parent or guardian shall be notified of
such extension. If the student is over 17 years of age or is legally emancipated, the student
shall be notified of such extension. This conference may be held in conjunction with a meeting
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requested by the student or parent/guardian to challenge the original suspension.
Readmission
Readmission procedures shall be as follows:
1) A written requests for readmission shall be submitted by the parent/guardian to
the principal or superintendent.
2) The principal or superintendent shall hold a conference with the parent/guardian and
the student. At the conference the student’s rehabilitation plan shall be reviewed and the
principal or superintendent shall verify that the provisions of this plan have been met.
School regulations shall be reviewed and the student and parent/guardian shall be asked to
indicated in writing their willingness to comply with these regulations.
3) If the readmission is granted, the principal or superintendent shall notify the students
and parent/guardian, by registered mail, of the principal or superintendent’s decision
regarding readmission.
4) If the readmission is denied, the Principal or Superintendent shall provide written notice
to the to the expelled student and parent/guardian describing the reason(s) for denying readmittance into the regular program.
Authority to Expel
Pursuant to the individuals with Disabilities Education Act or Section 504 of the federal
Rehabilitation Act of 1973, a student identified as an individual with disabilities may only be
expelled by the Board of Directors of the Charter School. The Board of Directors shall expel, as
required by law, any student found to have committed certain offenses listed under “Mandatory
Expulsion.”
The Board of Directors may also order a student expelled for any of the acts listed under
“Grounds for Suspension and Expulsion” based on finding either or both of the following:

1. That other means of correction are not feasible or have repeatedly failed to bring about proper
conduct;
2. That due to the nature of the violation, the presence of the student causes a continuing danger
to the physical safety of the student or others.
Expulsions and Suspensions longer than ten school days shall be initiated according to
the following procedures:
Administrative Actions. All recommendations for student expulsion are to be submitted in writing
to the Board of Directors by the Principal, or Superintendent, in the center in which the student is
enrolled at the time of the misbehavior. All recommendations shall include the name of the
student, the specific offense(s) committed by the student, the reason(s) for the recommended
expulsion, and any other means of correction that were attempted but failed to bring about proper
conduct.
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All recommendations for expulsion of a student identified as an individual with disabilities pursuant
to the Individuals with Disabilities Education Act or Section 504 of the Federal Rehabilitation Act
of 1973 shall be subject to the charter school administrative regulations for Suspension and
Expulsion/Due Process (Students with Disabilities) in accordance to the State of Idaho Special
Education Discipline Requirements.
1) Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of any
student, the Principal, Superintendent, or Board of Directors shall notify the Charter Authorizer
of the intended suspension or expulsion and shall notify the appropriate city or country law
enforcement authorities of any student acts of assault.
The Board of Directors also shall notify appropriate city or county law enforcement authorities
of any student acts which may involve the possession or sale of narcotics or of a controlled
substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Board of Directors shall
notify appropriate city or county law enforcement authorities by telephone or other appropriate
means, of any student acts relating to the possession, use, offering or sale of controlled
substances, alcohol or intoxicants of any kind.
2) Scheduling of Expulsion Hearing. The student is entitled to a hearing to determine whether
the student should be expelled. The hearing shall be held within 30 school days after the
Board of Directors determines that one of the acts listed under “Grounds for Suspension and
Expulsion” has occurred.
The student is entitled to one postponement of an expulsion hearing for a period of not more
than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the discretion of the Board of Directors .
If the Board of Directors finds it impractical to comply with these time requirements for
conducting an expulsion hearing, the Board of Directors may, for good cause, extend the time
period by an additional five school days. Reasons for the extension shall be included as a part
of the record when the expulsion hearing is held.
Once the hearing starts, all matters shall be pursued with reasonable diligence and concluded
without unnecessary delay.
An expulsion hearing involving allegations of sexual assault or sexual battery may be
postponed for one school day in order to accommodate the special physical, mental or
emotional needs of a student who is the complaining witness.
Whenever any allegation of sexual assault or sexual battery is made the Board of Directors
shall immediately advise complaining witnesses and accused students to refrain from
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personal or telephone contact with each other during the time when an expulsion process is
pending.
3) Written Notice of the Expulsion Hearing: The Board of Directors shall forward written notice of
the hearing to the student and the student’s parent/guardian at least 10 calendar days before
the date of the hearing.
The notice shall include:
a. The date and place of the hearing;
b. A statement of the specific facts, charges, and offense upon which the proposed expulsion
is based;
c. A copy of PIE-ID disciplinary rules which related to the alleged violation;
d. Notification of the student’s or parent/guardian’s obligation to provide information about
the student’s status at PIE-ID to any other district in which the student seeks enrollment.
e. The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel;
f. The right to inspect and obtain copies of all documents to be used at the hearing;
g. The opportunity to confront and question all witnesses who testify at the hearing; and
h. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf, including witnesses.
4) Whenever the Board of Directors recommends and expulsion hearing that addresses
allegations of sexual assault or sexual battery, he/she shall give the complaining witness a
copy of PIE-ID’s suspension and expulsion policy and regulation and shall advise the witness
of his/her right to:
a. Receive five days’ notice of his/her scheduled testimony at the hearing;
b. Have up to two adult support persons of his/her choosing present in the hearing at the
time he/she testifies; and
c. Have a closed hearing during the time he/she testifies.
5) Expulsion Hearing. An expulsion hearing shall be conducted as follows:
a. Closed Session. The Board of Directors shall conduct a hearing to consider the expulsion
of the student in a session closed to the public unless the student requests in writing at
least five days prior to the hearing that the hearing be a public meeting. If such request is
made, the meeting shall be public unless another student’s privacy rights would be
violated.
Whether the expulsion hearing is held in closed or public session, the Board of Directors
may meet in closed session to deliberate and determine whether or not the student should
be expelled. If the Board of Directors admits any other person to this closed session, the
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parent/guardian, the student, and the counsel of the student shall also be allowed to attend
the closed session.
If a hearing that involves a charge of sexual assault or sexual battery is to be conducted
in public, a complaining witness shall have the right to have his/her testimony heard in
closed session when testifying in public would threaten serious psychological harm,
including but not limited to videotaped deposition or contemporaneous examination in
another place communicated to the hearing room by closed-circuit television.
b. Record of Hearing. A record of the hearing shall be made and may be maintained by any
means, including electronic recording, as long as a reasonable accurate and complete
written transcription of the proceedings can be made.
c. Presentation of Evidence. While technical rules of evidence do not apply to expulsion
hearings, evidence may he admitted and used as proof only if it is the kind of evidence on
which reasonable persons can rely in the conduct of serious affairs. The decision of the
Board of Directors to expel must be supported by substantial evidence that the student
committed any of the acts listed in “Grounds for Suspension and Expulsion”.
Findings of fact shall be based solely on the evidence at the hearing. While no evidence
shall be based solely on hearsay, sworn declarations may be admitted as testimony from
witnesses whose disclosure of their identity or testimony at the hearing may subject them
to an unreasonable risk of physical or psychological harm.
In cases where a search of student’s person or property has occurred, evidence describing
the reasonableness of the search shall be included in the hearing record.
d. Testimony by Complaining Witnesses. The following procedures shall be observed when
hearings involve allegations of sexual assault or sexual battery by a student:
i.

Any complaining witness shall be given five days’ notice before being called to testify.

ii.

Any complaining witness shall be entitled to have up to two adult support persons,
including but not limited to a parent/guardian or legal counsel, present during his/her
testimony.

iii.

Before a complaining witness testifies, support persons shall be admonished that the
hearing is confidential.

iv.

The person presiding over the hearing may remove a support person whom he/she
finds a disruption the hearing.

v.

If one or both support persons are also witnesses, the hearing shall be conducted.
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vi.

Evidence of specific instances of prior sexual conduct of a complaining witness shall
be presumed inadmissible and shall not be heard unless the person conducting the
hearing determines that extraordinary circumstances require the evidence to be heard.
Before such a determination is made, the complaining witness shall be given notice
and an opportunity to oppose the introduction of this evidence. In the hearing on the
admissibility of this evidence, the complaining witness shall be entitled to be
represented by a parent/guardian, legal counsel or other support person. Reputation
or opinion evidence regarding the sexual behavior of a complaining witness shall not
be admissible for any purpose.

e. In order to facilitate a free and accurate statement of the experiences of the complaining
witness and to prevent discouragement of complain, PIE-ID shall provide a nonthreatening environment.
i.

The school shall provide a room separate from the hearing room for the use of the
complaining witness before and during breaks in testimony.

ii. At the discretion of the person conducting the hearing, the complaining witness shall
be allowed reasonable periods of relief from examination and cross-examination
during which he/she may leave the hearing room.
f.

The person conducting the hearing may:
i.

Arrange the seating within the hearing room so as to facilitate a less intimidating
environment for the complaining witness;

ii.

Limit the time for taking the testimony of a complaining witness to the hours he/she is
normally in school, if there is no good cause to take the testimony during other hours;
Permit one of the support persons to accompany the complaining witness to the
witness stand

iii.

6) Decision Within 10 Days. The Board of Directors decision on whether to expel a student shall
be made within 10 school days after the conclusion of the hearing, unless the student requests
in writing that the decision be postponed, at which time the decision may be postponed for up
to twenty-four hours.
Alternative Expulsion Hearing: Hearing Officer or Administrative Panel
Instead of conducting an expulsion hearing one’s self, the Board of Directors may contract with
the Charter Authorizer’s hearing officer or with the Office of Administrative hearings of the State
of Idaho for a hearing officer. Alternatively the Board of Directors may appoint an impartial
administrative panel composed of three or more certified personnel, none of whom shall be
members of the Board of Directors or on the staff of the school in which the student is enrolled.
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A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures as apply to a hearing conducted by the Board Directors as specified above in
“Expulsion Hearing”.
The hearing officer or administrative panel shall, within three school days after the hearing,
determine whether to recommend expulsion of the student to the Board of Directors. If expulsion
is not recommended, the student shall be immediately reinstated. The Board of Directors shall
place the student in a classroom instructional program, any other instructional program, a
rehabilitation program, or any combination of these programs after consulting with PIE-ID staff,
including the student’s teachers and with the student’s parent/guardian.
If expulsions are recommended, findings of fact in support of the recommendation shall be
prepared and submitted to the Board of Directors. All findings of fact and recommendations shall
be based solely on the evident presented at the hearing. The Board of Directors may accept the
recommendation based either upon a review of the findings of fact and recommendations
submitted or upon the results of any supplementary hearing the Board of Directors may order.
In accordance with Board policy, the hearing officer or administrative panel may recommend that
the Board of Directors suspend the enforcement of the expulsion for a period of one year.
Final Action by the Board of Directors
Whether the expulsion hearing is conducted in closed or public session by the Board of Directors,
a hearing officer, or an administrative panel, the final action to expel shall be taken by the Board
of Directors.
If the Board of Directors conducts the hearing and reaches a decision not to expel, this decision
shall be final, and the student shall be reinstated immediately. The Board of Directors shall place
the student in any classroom program, other instructional program, rehabilitation program, or any
combination of such programs after consulting with PIE-ID personnel, including the teacher
involved, and with the student’s parent/guardian.
Upon ordering an expulsion, the Board of Directors shall set a date when the student shall be
reviewed for readmission to a Learning Center within PIE-ID. For a student expelled for an act
listed under “Mandatory Recommendation for Expulsion”, this date shall be one year from the
date the expulsion occurred, except that the Board of Directors may set an earlier date on a caseby-case basis. For a student expelled for other acts, this date shall be no later than the last day
of the semester following the semester in which the expulsion occurred.
At the time of the expulsion order, the Board of Directors shall recommend a plan for the student’s
rehabilitation.
With parental consent, students who have been expelled for reasons relating to controlled
substances or alcohol may be required to enroll in a county-sponsored drug rehabilitation program
before returning to school.
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Maintenance of Records
The Board of Directors shall maintain a record of each expulsion, including the specific cause of
the expulsion. The expulsion record shall be maintained in the student’s mandatory interim record
and sent to any school in which the student subsequently enrolls, within five days of a written
request by the admitting School.
The Board of Directors shall within five working days, honor any other district’s request for
information about an expulsion from PIE-ID.
Readmission procedures shall be as follows:
1. A written request for readmission shall be submitted by the parent/guardian to the Board of
Directors.

2. The Board of Directors shall hold a conference with the parent/guardian and the student. At
the conference, the student’s rehabilitation plan shall be reviewed, and the Board of Directors
shall verify that the provisions of this plan have been met. School regulations shall be reviewed
and the student and parent/guardian shall be asked to indicate in writing their willingness to
comply with these regulations.

3. If the readmission is granted, the Board of Directors shall notify the

student and
parent/guardian, by registered mail, of the Board of Directors decision regarding readmission.

4. If the readmission is denied, the Board of Directors shall provide written notice to the expelled
student and parent/guardian describing the reasons for denying re-admittance into the regular
program.
Alternative Education Program
PIE-ID commits to ensuring that all students receiving a suspension or expulsion will be provided
alternative instruction sufficient in quality and quantity to comply with section 3214 of the
Education Law and other applicable laws.
PIE-ID will provide an alternative education program to students of compulsory attendance age.
Specifically, for suspension of less than 10 days, PIE-ID will ensure that each affected student
receives all classroom assignments and a schedule to complete such assignments during the
time of his or her suspension. Provisions will be made to permit a suspended student to make up
assignments or tests missed as a result of the suspension. PIE-ID will also provide additional
alternative instruction with reasonable promptness and by appropriate means to assist the
student, so that the student is given full opportunity to complete assignments and master the
curriculum, including additional written instructions, phone assistance, computer instruction,
and/or home visits and one-on-one tutoring.
For suspension of 10 days or longer, PIE-ID will provide all of the above-referenced services, with
greater emphasis on tutoring and home visits as is necessary. The services provided will be
designed in order to ensure that the student is given the opportunity to master the curriculum and
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take such assessment tests and measures as the School would otherwise provide.
For students expelled from PIE-ID, the above-referenced services will be provided until the end
of the school year or until the student is enrolled in another accredited school, or otherwise
participating in an accredited program, including any alternative education program operated by
the student’s school district of residence.
Appeals and Complaints
Any individual or group may bring a complaint to the PIE-ID Board of Directors alleging a violation
of the Charter School law, the charter, or other applicable laws relating to the management or
operation of the School. The complaint may be presented to the Board of Directors in an open
meeting or in written form. The Board of Directors will respond at/or prior to the next public
meeting. Every effort will be made to respectfully address the matter to the satisfaction of the
individual or group who presented the complaint.
Denial of Attendance
In accordance with Idaho Code §33-205, the school’s Board of Directors may deny enrollment or
may expel or deny attendance to PIE-ID to any pupil from other districts who is a habitual truant,
or who is incorrigible, or whose conduct, in the judgment of the Board, is such as to be
continuously disruptive of school discipline or the instructional effectiveness of the school, or
whose presence in a public school is detrimental to the health and safety of other pupils, or who
has been expelled from another school district in this state or any other state. Any pupil having
been denied enrollment or expelled may be enrolled or readmitted to the school by the Board of
Directors upon such reasonable conditions as may be prescribed by the Board, but such
enrollment or readmission shall not prevent the Board from again expelling such pupil for cause.
Please see Appendix O PIE-ID’s Discipline Policy for further details.

Contacting Law Enforcement and student’s parents
When a student is suspected of being in violation of federal, state, or local law for possession,
use, or distribution of any illegal drug or controlled substance, the local law enforcement agency
is to be notified immediately. The principal or designee shall communicate all available information
to the police and offer the full cooperation of the administration and faculty in a police investigation.
The principal or his/her designee will notify a parent or guardian of an interview or detainment of
a minor student by law enforcement officials.
Any search, seizure, or subsequent disciplinary action shall be subject to applicable school
policies, regulations, state laws, and student handbook rules.
The policy will be included in the student handbook and on the school’s website.
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Tab 7 – Admissions, Discipline, Student Policies
Enrollment
9th

10th

11th

12th

Year

Total Enrollment

2017

300

1 class of 75
students

1 class of 75
students

1 class of 75
students

1 class of 75
students

2018

300

1 class of 75
students

1 class of 75
students

1 class of 75
students

1 class of 75
students

2019

300

1 class of 75
students

1 class of 75
students

1 class of 75
students

1 class of 75
students

Admissions Procedures
PIE-ID will be open to all students on a space-available basis. No student will be denied admission
based on prior measures of achievement or aptitude, ethnicity, creed, gender, disability, athletic
ability, religion, national origin or place of residence. No out-of-state students will be enrolled.
Notification and Acceptance Process
PIE-ID will offer continuous enrollment for all students, therefore an enrollment deadline will not
be established. As outlined in IDAPA 08.02.04.203.04, requests for admission may be submitted,
at any time, through a written application containing the name, grade level, address, and
telephone number of each prospective student by a parent, guardian, or other person with legal
authority to make decisions regarding school attendance on behalf of a child in this state. PIE-ID
staff will assist students and their families with the application and registration procedures and in
most cases, will notify students of acceptance immediately.
Should application volume deem it necessary, PIE-ID will follow the equitable selection lottery
process that is outlined in IDAPA 08.02.04.203.07 or another method that is approved by the
authorizer. In the instance of a lottery, students and families will be notified of acceptance
according to the procedures outlined in IDAPA 08.02.04.203.09.

Waiting Lists
Once the lottery is conducted each year waiting lists for each grade will be developed, if the school
exceeds capacity. Students will be placed on the list according to the order their names were
drawn. Those lists will be used to fill available spots until the next equitable selection process is
conducted. If a student does not accept an offer for enrollment or the parent does not respond to
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the offer by the date designated in the offer the student’s name will be removed from the list and
the next eligible student will be offered the seat.
Any written requests for admission received after the lottery has been conducted will be added to
the bottom of the wait list for the appropriate grade.
Wait lists will not carry over from one year to the next.

Public School Attendance Alternative
Not applicable.

Notification of Enrollment Opportunities
In accordance with IDAPA08.02.02.203.02, PIE-ID will ensure that the public notification process
of enrollment opportunities will include the dissemination of enrollment information, taking into
consideration the language demographics of the attendance area, at least three months in
advance of the enrollment deadline established by PIE-ID each year. The information will be
posted in highly visible and prominent locations within the attendance area of the school, as well
as, on the school’s website. In addition, PIE-ID will ensure that such process includes the
dissemination of press release or public service announcements to media outlets such as
television, radio, and newspapers that broadcast within, or disseminate printed publications
within, the area of attendance of the school. PIE-ID will ensure that such announcements are
broadcast or published by such media outlets on at least three occasions, beginning no later than
fourteen days prior to the enrollment deadline each year. Enrollment information shall advise that
all prospective students will be given the opportunity to enroll in the public charter school
regardless of race, color, national or ethnic origin, religion, gender, social or economic status, or
special needs.

Denial of Attendance
In accordance with Idaho Code §33-205, the school’s Board of Directors may deny enrollment or
may expel or deny attendance to PIE-ID to any pupil from other districts who is a habitual truant,
or who is incorrigible, or whose conduct, in the judgment of the Board, is such as to be
continuously disruptive of school discipline or the instructional effectiveness of the school, or
whose presence in a public school is detrimental to the health and safety of other pupils, or who
has been expelled from another school district in this state or any other state. Any pupil having
been denied enrollment or expelled may be enrolled or readmitted to the school by the Board of
Directors upon such reasonable conditions as may be prescribed by the Board, but such
enrollment or readmission shall not prevent the Board from again expelling such pupil for cause.
The process for expulsion is in Tab 6 under Discipline Policy. For Special Education cases, refer
to Tab 3 under Special Education Services.

Student/Parent Handbook
School rules will be clearly posted throughout the school site. Teachers and staff will meet with
students individually or in small groups to address any issues that arise. If a problem continues,
the teacher will contact the student’s family and may request a parent/guardian-teacher
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conference. Specific interventions and consequences are provided in the discipline policy section
of the student handbook. ILP’s will be developed for students requiring more intensive behavior
interventions. The student, parent, teacher, and additional staff such as the school psychologist,
special education teacher if applicable, and small-group instructors will be included in developing
the plan. Interventions may include changing a student’s appointment times with teachers or small
group instruction, providing the student with a semi-private work area, creating behavior contracts,
determining positive reinforcement for the student, and outlining clear consequences in the event
the behavior continues.

In order to ensure that both parents and students understand the expectation for students at PIEID, parents will receive a student handbook at registration.
See Appendix M for the Student Handbook.
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Tab 8 – Business Plan, Transportation, School Lunch
Business Plan
Business Description
Previously stated under Tab 5, PIE-ID will have an autonomous Board of Directors dedicated to
the successful operation of the school. The Board of Directors will be initially composed of
individuals with expertise in education, finance, business, or other areas that directly benefit PIEID.
Additionally under Tab 2 the legal status of PIE-ID is described as a nonprofit corporation
registered in the State of Idaho and organized exclusively for educational purposes. PIE-ID is in
the process of obtaining its 501(c)(3) status from the Internal Revenue Services. PIE-ID expects
to have its 501(c)(3) status before the operation of any school in Idaho per this charter. In this
document, PIE-ID Charter School is the petitioning entity and is referred to as Pathways in
Education – Idaho, Inc., PIE-ID Charter School, PIE-Idaho and PIE-ID. PIE-ID Charter School will
apply to become its own LEA and will be responsible for all programs, finances, reporting and
monitoring.
The Pathways in Education – Idaho, Inc. Articles of Incorporation and Bylaws are included in this
document as Appendix A.
Pre-Opening Plan and Timeline
PMG will assist PIE-ID in a successful planning and start of school. PMG’s leadership and
management team provides academic, accounting/finance/payroll, facilities, and operational
support and services. PMG’s school-based decisions provide leveraged support and effective
management across the schools, both by having an experienced staff and by developing honest,
open, and direct communication with PIE teachers and administrators. This ensures that the
services PMG provides are always “client” focused. PMG creates a flexible, scalable, and
replicable model for delivering results to its students. Thus, PIE-ID will be able to serve more
students, to focus its teachers on providing superior academic instruction through a program that
promotes academic excellence.
The Pre-opening timeline is included as Appendix J.
Marketing Plan
PMG will employ a methodical, deliberate approach to marketing in Caldwell. This approach has
proven successful for other PIE schools in Tennessee, Louisiana, and Illinois. PIE-ID anticipates
challenges similar to those other PIE schools have faced when entering new cities. These
challenges include acclimation to residents and culture, as well as building relationships with
neighboring schools and community stakeholders. PIE-ID will work to establish community
relationships and partnerships early in the planning process. PIE-ID will also host events for
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students, families and community members to introduce the new school.
There are two cornerstones to PMG’ marketing goal:
1. Provide the highest quality service possible
2. Raise community awareness
To achieve these goals, PMG and PIE-ID will regularly engage in the following activities:
Community engagement – PIE-ID leadership will make regular visits to local organizations that
also service our target demographic to form a local referral network focused on making a
difference in the lives of underserved kids. We will also join the chamber of commerce, host open
houses and invite the public to discuss PIE’s community contribution, and participate in local
events throughout the year.
Data analysis – PMG will frequently engage in performance analysis and staff coaching to ensure
that we’re meeting the needs of our target demographic. We will also regularly evaluate the return
on hard marketing cost investments like mailers and outdoor signage, adjusting as needed to
meet enrollment goals.
Online engagement – In addition to engaging the local community, PMG will focus on building
an online presence, through website, blog, and social media (Facebook, Instagram, Twitter), to
provide current and prospective families with important information about PIE and education in
general.
PMG will utilize several tools in its activities and goal pursuit, including:
→ Signage – at schools location(s) and in neighborhoods with high concentrations of our
target demographic
→ Printed collateral – brochures, flyers, and business cards for use during community visits
and events, prospective parent walk-ins, etc.
→ Letters and/or postcard mailers – sent to target demographic homes to introduce
Pathways and describe its services
→ Analytics & reporting software – for use in evaluating performance and return on
marketing investment
Promotional Timeline
Month

Action Description

Person Responsible

Associated Costs

February 2017
(ongoing)

Visit/contact community
leaders to inform them
about Pathways’ model
and how they can play an
integral part in its success

Assistant
Flyers ($50)
Superintendent,
Charter Development,
Pathways-ID Board
Members

Tab 8 91

March 2017

Create webpage and PMG Marketing
social media accounts

March 2017
(ongoing)

Visit/contact local service
organizations to inform
them about Pathways’
model and form referral
networks for underserved
students

Assistant
Superintendent,
Charter Development,
School Staff

Page
template/hosting
($60)
Flyers ($50)

April – August Promote school online, PMG Marketing
2017
using advertising service
like Google AdWords

Advertising ($2500)

April – August Secure visible advertising PMG Marketing
2017
space
in
target
neighborhoods, such as
bus stops, billboards,
and/or malls

Advertising ($3500)

May 2017

Host
a
community
meeting at local rec
center, library, or other
neighborhood space to
advertise Pathways to
the public and answer
questions
about
the
program

Assistant
Brochures, flyers, and
Superintendent,
other printed collateral
Charter Development, ($100)
School Staff

June 2017

Host an open house at Assistant
the new school site, invite Superintendent,
local residents
Charter Development,
School Staff

Invitation
mailers
($1500)
Brochures, flyers, and
other printed collateral
($150)
Food/beverage ($550)

August 2017

Host an open house at Assistant
the school site, invite Superintendent,
Charter Development,
local residents
School Staff

Invitation letters($500)
Brochures, flyers, and
other printed collateral
($150)
Food/beverage ($550)
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September 2017 Review
Assistant
Advertising ($5340)
– June 2018
performance/enrollment
Superintendent, PMG
– secure additional online Marketing
and physical advertising
space as needed with
remaining budget

Management Plan
Powers and Duties of the Board of Directors
The Board is responsible for reviewing financial management, student discipline (expulsions),
organizational programming performance, and other areas as needed or as mandated by Idaho
or federal law. In addition, the Board will be responsible for overseeing the academic program
effectiveness, fiscal performance, and ensuring that the school is performing its mission faithfully.
Expectations and goals for the Board of PIE-ID are set forth in the bylaws. Some of the powers
given to the Board of Directors pursuant to its bylaws include, but are not limited to the following:
a.
b.
c.
d.
e.
f.

Select and remove all officers, agents, and employees of the Corporation;
Approve indemnification of directors, officers, and agents;
Change the principal executive officer or the principal business officer of the Corporation;
Adopt, make, and use a corporate seal and later the form of the seal;
Borrow money and incur indebtedness on behalf of PIE-ID, and cause to be executed and
delivered for PIE-ID’s purposes; and
Delegate the management of the activities of PIE-ID as is in the best interest of PIE-ID.

The Board of Directors will set overall policy for and make final decisions on the operations of
PIE-ID. The Board will oversee, direct and hold accountable the Officers of PIE-ID. PIE-ID has
the following officers: President, Vice Presidents, Treasurer and Secretary. The roles of each
officer are listed below:
President – the President shall be the Chief Executive Officer of PIE-ID and shall subject to the
control of the Board of Directors, have general supervision, direction, and control of the business
and affairs of PIE-ID. The President shall preside at all meetings of the Board of Directors. The
President shall have the general powers and duties of management usually vested in the Office
of President of a Corporation, and shall have such other powers and duties as may be prescribed
by the Board of Directors or the bylaws.
Vice President – In the absence or disability of the President, the Vice President, shall perform
all the duties of the President, and when so acting shall have all the powers of, and be subject to
all the restrictions upon the President. The Vice President shall have such other powers and
perform such other duties as from time to time may be prescribed to him or her by the Board of
Directors or the Bylaws and the President.
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Secretary – The Secretary shall keep or cause to be kept, at the principal executive office of PIEID or such other place as the Board of Directors may direct, a book of minutes of all meetings and
actions of members or directors. The Secretary shall keep at the principal office, a copy of the
Articles of Incorporation. In addition, the Secretary shall give, or cause to be given, notice of all
meetings of the members and board of directors, and shall have such other powers and perform
such other duties as may be prescribed by the Board of Directors or by the Bylaws.
Treasurer – The Treasurer shall keep and maintain adequate and correct books and records of
accounts of the properties and business transactions of PIE-ID, including accounts of its assets,
liabilities, receipts, disbursements, gains, and losses. The books of account shall at all reasonable
times be open to inspection by any director. The Treasurer shall deposit or cause to be deposited
all moneys and other valuables in the name and to the credit of PIE-ID with such depositories as
may be designated by the Board of Directors. The Treasurer shall disburse the funds of PIE-ID
as may be ordered by the Board of Directors, and shall render to the President and directors,
whenever they request it and shall keep an account of all of the transactions and financial
condition of PIE-ID, and shall have other duties as may be prescribed by the Board of Directors
or the Bylaws.
PIE-ID is designating PMG, a 501(c) (3) nonprofit corporation based in California, as its
educational service provider in its charter. PIE-ID and PMG will negotiate the terms of a
management contract pursuant to which PMG will provide accounting, human resources,
marketing, facilities maintenance, property management, program development, instructional
development and training, instructional supervision, recruiting, faculty, and staff. A copy of the
PIE-ID/PMG management structure overview is included in Appendix E. PIE-ID’s Board of
Directors will be responsible for monitoring PMG’s performance as its educational service provider
and will have the right to terminate the contract for cause – a term that will be defined in the
contract.
The initial draft of the service contract will most likely come from PMG with terms that are similar
to the terms in contracts PMG currently has in place with schools similar to PIE-ID. PIE-ID will
review the draft of the service contract and revise as necessary to meet PIE-ID’s interests and
needs.
PIE-ID Board’s Relationship with PMG
As a school committed to accountability, PIE-IDs Board of Directors will oversee the school’s
operations and the performance of PMG. The Board of Directors will hold PMG to a high standard
of management and hold PMG accountable for meeting the goals set forth in the charter. At the
board meetings, the Board of Directors will survey the financial, operational, and academic
performance of the school, including, but not limited to, assessing the performance of PMG as
the management company. At these meetings, the Board of Directors will assess operating,
financial, and academic results to ensure that such results are consistent with the school’s
strategic plans and mission. The Board will request plans for improving results in any key areas
that fall short of expectation. School results will be regularly reviewed by the Board and school
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leadership during its regular board meetings, or more frequently as required to address any
negative results quickly and efficiently.
Please refer to pg. 24 Figure 1 for the Administrative Structure.
Please see Appendix E for PMG Management Agreement.
School Financial Plan
The Start-up budget and assumptions are in Appendix F.
Three year operating budget forecast is in Appendix G.
First year month-by-month cash flow is in Appendix H.
Budget
PIE-ID and PMG will collaborate to develop and monitor the budget, meeting on a regular basis
to identify the needs of the school and to prioritize each need. This collaboration will ensure the
budget is regularly reviewed and adjusted to reflect the actual and projected financial condition of
the school. When determining the priority of each area of need, the management team will first
consider the impact to student success, the impact to teacher morale and preparedness, and
finally, the financial position of the school and the spending level in comparison to spending in
other areas. The financial position of the school will regularly be reported to PIE-ID’s Board of
Directors, and a formal budget will be presented to the Board for approval annually.
Income Sources
Funding sources will include SDE foundation payments based on support units by grade, staff
apportionment and benefits based on support units.
Operating Expenditures
The policies regarding persons who are authorized to sign contracts are determined by PIE-ID’s
Board. All checks written by the accounting staff will use pre-numbered check stock. The bank
accounts will be monitored on a daily basis to ensure that no fraudulent checks have been
presented to the bank and paid. Upon receipt of the monthly bank statements, a reconciliation of
bank to books will be completed using the software in the general ledger system.
Cash Flow
PIE-ID’s Board of Directors will adopt an annual budget and cash flow projection, which will
establish the school’s spending priorities and the spending authority needed to operate the
school. The major assumptions of PIE-ID’s budget will include the projected enrollment and
student needs, staffing, the level of wages and benefits, and facility costs. PIE-ID’s enrollment will
be monitored for reasonableness at the school level. An analysis of expenses focused on salaries
and employee benefits, occupancy, insurance, professional services, curricular materials and
capital expenses will be prepared and reviewed on a regular basis
Financial Management
PIE-ID’s financial records will be maintained by PMG per the management agreement, in
compliance with Not-For-Profit Generally Accepted Accounting Principles (GAAP) and all
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applicable state and federal laws. PIE-ID’s financial information will be maintained using Microsoft
Dynamics-Navision® as the financial reporting system. This includes Accounts Payable,
Accounts Receivable, Cash Management, Order Entry, Inventory Control and General Ledger.
As the sole employer of staff, PIE-ID will use ADP for payroll processing.
PIE-ID and PMG will maintain appropriate governance and managerial procedures and financial
controls. PMG has developed a set of policies and procedures for accounting which have been
reviewed by independent auditors and which address internal controls. The documented controls
for PIE-ID will include processes for budget development, procurement, physical controls and
asset protection, day to day accounting operations (including proper segregation of duties),
payroll, and preparation of financial statements in accordance with generally accepted accounting
procedures, as well as other internal financial controls and processes that may be identified by
the PIE-ID board. Accounting personnel will follow PMG/PIE-ID policies and procedures.
Compliance with these procedures is a part of the annual review process for all personnel.
PIE-ID will fully comply with all applicable financial reporting and legal requirements regarding
fiscal management. At each of the required reporting periods, PIE-ID will submit reports according
to the prescribed methods required by the regulatory agencies requiring such reports. PMG will
report to PIE-ID’s Board of Directors no less frequently than quarterly.
PMG will report on budget vs. actual results, and also forecast revenue and expense for the
balance of each year such that both revenue and expenditures are managed proactively with a
forward-looking view. PMG will ensure that the budget remains in balance throughout the year
and will provide a budget status report to the PIE-ID Board and the individuals responsible for
controlling spending as part of the quarterly financial reporting.
Accounting records, files, and bank accounts will be kept separate from those of the management
company, as will all other financial and non-financial assets and liabilities. More specifically, a
dedicated general ledger will be opened for the PIE-ID charter, thus keeping accounting records
independent from PMG Dedicated physical files and a defined filing system will keep files and
physical records separate. A dedicated bank account will be opened to keep cash assets
separate.
Fundraising
PIE-ID will not participate in any fundraising.

Transportation Plan
PIE-ID will not provide transportation in its initial year except for Special Needs students. Students
with specials needs will be provided transportation in accordance with requirements of Idaho
Codes 33-1501, 33-5205, and 22-5208and federal law. A student’s IEP will determine if
transportation is required as well as the best method of transportation. All transportation will
adhere to the IDEA.
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PIE-ID acknowledges that transportation is key to a student’s success. PIE-ID will conduct a
transportation study in first year and intends to develop a transportation plan in its second year of
operation. This delay in implementation will allow PIE-ID to compile the necessary information,
including costs and budget estimates, to seek the best form of transportation for its student
population. In lieu of a transportation plan, PIE-ID may consider providing its students (who reside
more than a mile and a half away) public bus passes to travel to and from school. PIE-ID’s
student’s schedule will vary on an ongoing basis. While some students may come a few days a
week for one or two hours, other students may be at our centers for longer periods of time
participating in tutoring sessions and small group instruction. A public bus pass would allow each
student the flexibility to come and go from school on their own schedule.

School Lunch Program
PIE-ID does not anticipate participating in a traditional school lunch program. Instead, PIE-ID will
provide its students healthy snack options and bottled water. Students will have access to snack
options such as but not limited to: granola bars, pretzels, popcorn, trail mix (without nuts) fruit,
vegetables, crackers and peanut butter. All snack options will be kept in a pantry easily accessible
to any student. No snack option will need to be refrigerated. PIE-ID will ensure that bottled water
is available on a daily basis.
Due to its flexible model, PIE-ID will not have designated meal hour(s). Students will have the
liberty to grab snacks and water at any time of the day. They may consume and/or take home any
amount of snacks and water bottles.
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Tab 9 – Virtual Charter Schools
It is acknowledged that PIE-ID will not be established as a virtual school, however, coursework
will be offered through a blended-learning format, consisting of guided independent study, small
group instruction, and online learning. Edmentum, a technology facilitated, fully online learning
courseware will be utilized by PIE-ID to engage students and make learning relevant to their lives.
Additionally, this online platform provides creative ways for students to interact with other students
in higher-order activities.

Learning Management System
The Edmentum Learning Management System (LMS)
PIE-ID intends to use the Edmentum LMS to provide distance education courses. Also provided
to PIE-ID with the Edmentum LMS package is Sensei. Sensei enables PIE-ID to seamlessly
access and interact with data from the Edmentum LMS.
The Edmentum LMS program data is readily available via intuitive charts, graphs, and visual cues.
These tools provide a real-time picture of what’s going on with each student. The Sensei
interactive, engagement hub, designed with the teacher in mind, dynamically responds to help
teachers identify patterns, measure growth, and glean insights (Figure 4).
Figure 4 Sensei Engagement Hub

PLATO Learning Tools
Additionally, PIE-ID will utilize Plato Learning System, an online learning platform through
Edmentum and will add resources including, but not limited to teachers, computers for students
who do not have access to technology, instructional resources, etc. The PLATO Learning
Management System (LMS) provides the following tools to assist students as they work through
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a course. Clicking an icon opens access to the tool. Clicking again closes the tool. The diagram
below shows the icons available to students.

Educational program
PIE-ID will primarily use Edmentum as the vendor for online courses and may also use other
digital curricula offerings deemed to be of rigorous instructional quality.
PIE-ID will offer world language courses through a blended-learning format and through
Edmentum, an online curriculum provider. Spanish I and II will be required coursework and
Spanish III and IV will be optional electives. The standards for these courses are based on the
American Council for the Teaching of Foreign Languages Standards, which are aligned with the
Common Core State Standards (CCSS) for literacy.
A variety of Advanced Placement courses, including English, math and history, as well as elective
courses will be available for those students who desire to progress beyond the core subject areas.
Teachers will encourage students to enroll in advanced courses in order to help students see their
potential in high school and college. As part of PIE’s blended-learning model a variety of courses
will be offered through the Edmentum online platform.
Universal access
The content is available at all times and on all days. Students will be able to access their online
content as long as they have access to the Internet. Those that seek help from someone that may
not have a computer or Internet may print the material and seek help while working on the paper
version.
Educational Delivery Methodologies
Students participating in the PIE-ID Distance Education Program will be welcomed to online
learning and empowered with the guidance and support required to give each student the best
chance of success. Students will be encouraged to maintain a demeanor of high expectations,
seek guidance from their online teachers, and to access all available resources. Guidance for
online students will focus on an understanding that success is not only measured in acceptable
performance standards but also in their adequate progress and meeting minimum weekly
participation requirements.
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Working directly with school staff, PIE-ID will foster a collaborative effort to maximize the use and
availability of all virtual and campus-based resources to support Distance Education online
students. Arrangements will be made for Distance Education students to access campus
resources including science labs, staff, teachers, and computer labs throughout the year to
support academic success in their online school experience. Additionally, PIE-ID will seek
partnerships with community organizations that provide free Internet access and provide Internet
access locations to ensure that lack of access at the student’s home does not become a barrier
to academic success.
Monitoring/Ensuring Student Academic Progress
After enrollment, a student’s academic performance will be monitored during the 45-day screening
process required by the state for all new online education enrollments. In addition to the regular
45-day screening evaluation requirements, the student’s transition to online learning will also be
observed by the teacher. During this observation an initial determination will be made of the
student’s ability to be successful in an online education environment. Moreover, the screening
process will also include an online education orientation, which will allow students to familiarize
themselves with PIE-ID Distance Education procedures and expectations and the Edmentum
LMS.
In addition to having asynchronous communication options, teachers will provide synchronous
office hours to allow students a direct communication option at scheduled hours during the week.
Students requiring additional support may take part in a synchronous tutoring session using
interactive software such as Adobe Connect, attend a support session on campus or visit a PIEID academic support lab. The Edmentum LMS dashboard provides a full menu of interactive tools
designed to suit the individual learner’s comfort. The ability to enter a prescribed start and stop
date also supports the individual learning needs and pace of each online student. The content
can be delivered in full course mode where the student has access to all lessons or can be
administered in instructional increments as small as one lesson or activity at a time. Students
overwhelmed by large amounts of content can have their course content delivered in any portion
they are comfortable with.
•
•

•

•
•

Electronic Mail and Internal Messaging: The LMS has a built-in secure messaging service for
communications between students, teachers, and administrators
Virtual Tutoring: Teacher support by email and synchronous sessions, where the teacher can
assign additional or alternate course material for acceleration, remediation, or a special needs
accommodation or modification
Online Help Desk: Students can email their teacher anytime 24/7 for support, as well as during
teacher “office” hours for synchronous discussion. The LMS includes extensive assistance
resources. Edmentum also provides live tech support by phone or email 55 hours per week
Group Chat: Securely based email that allows student to student communication and teacher
moderated discussion boards
Non-computer Activities: All courses managed by a highly qualified, certified teacher can
include approved additional or alternative assignments based on individual need
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Individualizing Student Learning
The unique delivery system of Edmentum’s web based delivery allows individualized instruction
based on individual student’s need. The teacher controls the class and pace of the course,
monitoring and managing the remediation process, course sequence, and overall tempo. All
course assessments are released by the supervising teacher after a thorough review of completed
preparation including eNotes. PLATO Courses give instructors control over instructional choices
for individual students as well as for the classroom. Instructors may use all of the components as
sequenced or select specific activities to support and enhance instruction. Edmentum Courses
can be used in a variety of ways to increase student achievement.
Ongoing Formative Assessment
Best practices in assessment and testing call for a variety of activities to evaluate student learning.
Multiple data points present a more accurate evaluation of student strengths and needs. These
tools include both objective and authentic learning tools.
Objective Assessments
PLATO Courses associate a targeted learning objective with each lesson in each course. Each
lesson objective is assessed through objective assessments at three different points during the
course: at the end of the specific lesson, at the end of the unit, and at the end of the semester. In
addition, pre-tests based on these objectives are available at the beginning of each unit if desired
by the teacher and appropriate for the individual student.
All objective assessments are taken online. Assessment items are presented in over a dozen
technology-enhanced item formats, parallel to those found in many state-standard assessments.
Typical item formats include multiple choice, multiple select (more than one answer), drag-anddrop matching, graphic placement, and text fill-in. Assessment variety includes:
•
•

•
•

Mastery tests at the end of each lesson provide the instructor and the student with clear
indicators of areas of strength and weakness.
Unit pre-tests are optional assessments, typically designed for credit recovery use. If a student
shows mastery of a lesson’s objective (80% proficiency), the student may be automatically
exempted from that lesson in the upcoming unit. Typically, teachers do not choose to employ
exemption pre-tests for first-time credit courses.
Unit post-tests help instructors track how well students have mastered the unit’s content.
End-of-semester tests assess the major objectives covered in the course. By comparing the
unit pre-test results against unit posttest and end-of-semester test results, the instructor can
gain a simple picture of student progress in mastering the lesson objectives for the course.

Courses are available in full content and contain several formative assessments in the form of
quizzes and topic tests. Each semester course also contains a cumulative final exam and is
administered and is required to taken in front of a proctor.

Tab 9 101

Courses are also available in a pre-testing delivery option that enables the student to exhibit
competency in each individual content objective. Based on a predetermined benchmark
percentage, the competency level is identified at the time the assessment course is developed.
The delivery of pre-test courses will be available for credit recovery students, but may also be
used for other students based on counselor recommendation and administrator approval. These
exceptions may be appropriate due to unique student needs, such as homebound, suspension,
or a transfer student.
Student Interactions
Online discussion with instructors and other students is a key activity, based on 21st-century skills,
which allows for higher-order thinking about terminal objectives. An online threaded discussion
mirrors the educational experience of a classroom discussion. Instructors can initiate a discussion
by asking a complex, open-ended question. Students can engage in the discussion by responding
both to the question and to the thoughts of others. Each unit in a course has one predefined
discussion topic; instructors may include additional discussion topics.
Depending on the learner grouping and learning approach, instructors can choose to take
advantage of peer-to-peer interaction through online discussions. Similarly, if students have prior
knowledge of the concepts taught in certain lessons, instructors can decide to employ unit
pretests to assess students’ prior knowledge and exempt them from taking the lessons.
The following are two common implementation models for using PLATO Courses, along with
typical (but not definitive) implementation decisions.
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Special Education Services
If the student is a special education student, the IEP team will collaborate to evaluate the students’
performance. If a student needs additional intervention, PIE-ID will provide the appropriate
support and will adjust the student’s IEP.
Special education students who continue to show a lack of academic success will be required to
participate in an IEP meeting to address the needs of the student.
The primary intent of the IEP meeting will be to determine if online education is the appropriate
placement for the student. The IEP team will determine administrative actions which may include:
•
•
•
•

A reduction in the student’s online course load
Requiring the student to attend PIE-ID for academic support
Providing the student with PIE-ID’s schedule for courses that may be too difficult to do online
Requiring the student to attend PIE-ID full time

PIE-ID will access outside resources from a special education provider if the school is unable to
provide the resources and support stated in the student’s IEP. As PIE-ID seeks to remain informed
of the latest best practices in instruction as well as legislation affecting special populations and
students in general, PMG will provide coordination of those resources through professional
development for teachers and staff.
Explain how standardized tests will be administered to all students
PIE-ID will participate in all state mandated testing according to the State Department of
Education testing calendar, including the ISAT, ISAT Alt, IRI, ACCESS 2.0, Science End of
Course exams, SAT and NAEP. PIE-ID will have a test coordinator who will oversee the testing
program and insure the testing process is followed with fidelity for all required tests. Multiple
sessions with varying dates and times will be offered to ensure strong participation by all students
in the testing process.
To ensure the academic integrity of pupils who participate in online instruction, PIE-ID will
establish various assessment measures; however, standardized tests will be administered at the
campus or at a physical site by an approved proctor. Additionally, to ensure academic integrity,
all end-of-course exams will be proctored at the campus site or proctored remotely by an approved
PIE-ID remote proctor.

Technology
Universal access
The content is available at all times and on all days. Students will be able to access their online
content as long as they have access to the internet. Those that seek help from someone that may
not have a computer or internet may print the material and seek help while working on the paper
version. Students work will be recorded via Edmentum and will receive credit for both online and
paper versions.
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Learning Aids
Learning aids within the courseware that are designed to assist students include:
•
•
•
•
•
•
•

eNotes
Resource Folder
Dictionary
Text to Speech (content reader)
Translator (16 languages)
Scientific Calculator
Math tools (graphing tool, histogram, scatter plot, stem &leaf)

Students will be guided to these tools at the time of enrollment, during the video orientation, and
as the need is identified by the teacher.
Working directly with school staff, PIE-ID will foster a collaborative effort to maximize the use and
availability of all virtual and PIE-ID’s campus-based resources to support Distance Education
online students. Arrangements will be made for Distance Education students to access campus
resources including science labs, staff, teachers, and computer labs throughout the year to
support academic success in their online school experience. Additionally, PIE-ID will seek
partnerships with community organizations that provide free Internet access and provide Internet
access locations to ensure that lack of access at the student’s home does not become a barrier
to academic success.
Technical Support
The Edmentum LMS also provides an online customer support and curriculum reporting function
that allow PIE-ID staff to communicate system or curriculum issues to the content provider’s
support staff. Staff identifying issues with alignment, links, or errors can send a message directly
to the content developers for clarification or editing. The content provider’s development staff
responds with a correction to the content or an explanation as to why the current format or content
entry is appropriate. Also, there is an internal support team that provides technical support such
as password changes, troubleshooting techniques, course resets and any other on-the-spot
assistance that can be provided to the student in-house. There is also a help desk feature to the
program that allows students, teachers and parents to solicit technical assistance as needed.
Technology Training
Students will receive orientation, training, and support while attending. First, orientation is
accompanied with a quick start training. Then once students are enrolled, they receive follow up
training to acclimate to the programs and tools being used. Teacher receive technology training
and professional development during their onboarding that is approximately 2 months in length
covering an array of topics and strategies such as Effectively Integrating Technology into
Teaching and Learning and Strategies for Engaging 21st Century Learners.
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Professional Development
Teachers are provided professional development from the first two months of onboarding and
throughout the school year. They also participate in weekly PLC to continuously review and
practice implementing strategies for engaging learners online, increasing participation in a virtual
environment, using data from the online curriculum to drive instruction, and effectively teaching
with rigor in a virtual space. Some strategies they will implement are: using EdTech tools to
engage learners and create interactivity, creating constant communication and collaboration
opportunities, setting clear expectations, and connecting with students and parents regularly to
support progress.
Teacher Evaluation Plan
Teachers will be evaluated formally and informally throughout the school year. Teachers receive
between two and four performance evaluations a year and one annual review. Two formal
evaluations will always occur to observe and assess performance and growth. Administrators
have all access and are able to visit the virtual classroom at any time to perform informal
evaluations which can be followed up by a discussion, modeling or simple strategies to meet the
challenges the teacher may be experiencing. Formal evaluations will be planned and announced
and administrators or appointed evaluators will then visit the virtual classroom to observe and rate
performance against set measures. Teachers receive feedback in a timely manner in order to
receive support, make adjustments and share best practices if applicable. Annual reviews capture
all evaluations and observations throughout the year to determine progress made and
improvements or changes needed.

Data Collection
Attendance
PIE-ID’s attendance will be reported in compliance with Idaho Education Code for attendance
reporting requirements and under the guidance of teachers in the teaching process.
Students earn credit and measure sufficient attendance by completing the course work based on
the material covered and learned. Successful completion of a course is determined by achieving
mastery of the subject demonstrated through testing and completed work. Students receive credit
for each successful completion (75% or higher) of each course. Credits may be earned for grades
“A” to “C” in all courses. The standard credit is .5 units for each semester course passed.
The Edmentum LMS has an online activity recording feature to record attendance and grades.
Online activity is recorded in minutes and seconds, by course and activity. This activity can be
reported by individual student, class or the entire student population. This report will not only
identify time on task, but which assignments were attempted, not mastered, and completed. The
amount of time spent on each individual task is also logged (Figure 5).
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Figure 5: Learner Daily Usage by Class and Assignment (Source: Edmentum LMS)

In addition to the Edmentum LMS tracking and recording all online student activity, there is an
internal messaging system that teachers can use to communicate with students. Once the
communication is sent, it is recorded in a sent folder for future review to validate the weekly
teacher contact requirement to validate attendance (Figure 6).
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Figure 6: Edmentum LMS Messaging Tool

Assessment of Course Completion
Students earn credit by completing the course work based on the material covered and learned.
Successful completion of a course is determined by achieving mastery of the subject
demonstrated through various formative assessments, completed assignments, and a cumulative
summative assessment. Unless justified in a student’s Individual Education Plan (IEP), students
receive credit for each successful completion (75% or higher) of each course.
A student’s Grade Point Average (GPA) is calculated by taking the total grade points from the
completed classes and dividing them by the total credit hours. Credits may be earned for grades
“A” to “C” in all courses. The standard credit is 1 units for each semester course passed. Physical
Education and most elective courses are standard credit (1 unit maximum per semester). The
table below shows grading criteria where an average score of 75% in each unit or course indicates
a student has met lesson objective proficiency and may move onto the next unit.
Table 8 Grading Criteria
Percent Grade
93-100

A

85-92

B

Details
Superior achievement. The student has excelled;
work is of exceptional quality and stands apart
Above average achievement. The student has
done more than is expected of a student who
satisfactorily completed the objectives.
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75-84

C

70-74
D
69 and
below
F

Average
achievement.
The
student
has
satisfactorily accomplished the objectives of the
course.
Below average achievement. The student has
poorly met the minimum requirements.
Failure to meet the minimum requirements. No
credit and no grade points will be awarded.

Documentation of Course Completion
The Edmentum Learning Management System (LMS) keeps a complete record of a student’s
course activity including time on task and performance by each assignment. The system then
calculates and overall final grade based on a predetermined rubric for that specific course. Once
a student completes a course, the teacher of record will issue a final grade to the school registrar.
Once the final grade is received by the registrar, it will be recorded on the student’s transcript in
the school’s SIS.

Enrollment, retention, and removal
Enrollment Process
Students considered for or requesting enrollment in the PIE-ID Distance Education Program will
adhere to current school policy as approved by the ISDE and the Charter School Board.
Strict enrollment procedures ensuring a Distance Education Program’s participant’s program
eligibility including Idaho residency will be adhered to. In addition to the required documents and
in order to ensure proper placement, the student is encouraged to provide an official transcript or
a promotion certificate from his or her previous school. These documents shall be presented by
the student and parent to the PIE-ID compliance coordinator which will serve in a role similar to a
registrar.
The PIE-ID Distance Education Program will allow the enrollment of students, full and part-time,
from other school districts or charter schools within Idaho. In order to ensure proper placement
and adherence to Distance Learning enrollment policy, enrollment procedures will be established
and adhered to. The compliance coordinator will request official transcripts for each student
requesting enrollment to determine the student’s current enrollment status identifying any
student’s District of residence and possible concurrent enrollments.
Students will not be enrolled in more than four online distance education courses at one time. If
a student needs more than four online courses, they will be issued a new class from the list on
their enrollment request form once they successfully complete a class. As students may work
through distance education courses at an independent pace with a target completion time of 90days, full-time distance education students or students needing more than four distance education
courses will have the opportunity to accelerate their course completion rate while enrolled in PIEID.
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Addressing Progress
Students will have weekly appointments, either electronically or in person, with their teachers to
ensure that each student is on track to successfully complete coursework. If a student is struggling
and/or needs additional assistance based on assessment scores, the general education teacher
will assign or recommend tutoring. If a student does not meet the required minimum grade of
“75%,” on any unit or course, a parent-teacher-student meeting will be called. At this meeting, all
parties will assess the student’s needs and revise the Individualized Learning Plan to document
the students’ needs and required interventions.
Student Retention
PIE-ID believes that once a student is engaged in secondary education pursuits, he or she
becomes intrinsically motivated. Retaining of students is accomplished through re-enrollment
strategies, establishment of an engaging student culture and building a positive learning
environment.
PIE-ID staff will create a school culture of support, allowing for flexible scheduling, and students
will sign a contract upon acceptance into the program. The autonomy in scheduling, of either
morning or afternoon class, gives students the flexibility they need to meet other life demands,
which often conflict with traditional school hours. The contract contains strict guidelines for daily
attendance. Because of the supportive and collaborative culture that teachers and staff within the
PIE network creates, the fact that students are intrinsically motivated upon discovery of their true
passions, and their awareness of the strict attendance policy, PIE schools have experienced very
few attendance issues.
Re-enrollment Strategies
PIE offers a high-quality alternative education for its students. First, the network of schools offer
an alternative schedule for students. Secondly, students are provided with one-on-one support
from a teacher who has a vested interest in serving disengaged youth. Thirdly, faculty, student,
and parents collaboratively become engaged in development of the student’s roadmap through
the achievement of their diploma and onto their postsecondary dreams. Finally, students are
offered numerous experiential learning opportunities in which to develop their character,
discipline, team building, and other core qualities. PIE has had very little difficulty in getting
students to re-enroll. While PIE students typically have not been successful in the traditional
school setting, they have found success in PIE’s truly alternative education model.
Because of its year-round schedule, PIE often enrolls students throughout the year. When this
occurs, students are assisted by the Center Coordinator and matched to a general education
teacher, who then introduces them to students and other staff. During an orientation session the
teacher meets with the student and his/her family to introduce them to the program, explain
expectations, complete enrollment paperwork, create a schedule for the student, and assign the
first class. The established school culture, which is founded on respect for oneself and others, is
evident at PIE schools, resulting in new students feeling welcomed.
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Establishing Culture
All PIE schools are dedicated to serving each student’s individual needs by ensuring their
experience is positive while at school. PIE staff participate in numerous professional development
and team building activities prior to the start and during the school year. Each experience is
designed to equip staff with the knowledge and resources necessary to meet the needs of diverse
learners. Activities also strengthen the relationships among staff which creates a strong
foundation for the PIE school culture. Similar to PIE staff, PIE-ID students also participate in a
number of experiential activities throughout the school year including character building, selfawareness, individual responsibility, and team building. Coupled with a strong foundation among
the school staff, the experiential activities contribute to a positive, supportive school culture.
Building a Positive Learning Environment
The school principal and staff present an environment that is inclusive for all students, including
those with disabilities, ELLs, and new students. To do this, PIE-ID will not only establish the
culture described above, but PIE staff will host several events and activities for students and their
families throughout the school year. The goal is for students to get to know one another on a more
personal and intimate level by bringing together students and their families outside of the
classroom setting.
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Tab 10 – Business Arrangements, Community Involvement, School
Closure
Business Arrangements
The PIE-ID Board of Directors is ultimately responsible for the operation, compliance, and
success of the school; however, in order to best serve its target student population, PIE-ID will
contract certain services to a qualified ESP. The ESP Pathways Management Group, Inc. (“PMG”)
has a track record of successfully managing charter and contract schools in four states, operating
in such a manner that all schools have received clean internal and external audit reports, and
have submitted all required reports to districts and government agencies on a timely basis.
Subject to the supervision of PIE-ID’s board of directors, PMG will provide a comprehensive scope
of services and coordination of services to PIE-ID. These services include, but are not limited to,
educational programming, accounting, human resources administrative support, facilities,
maintenance, property management, instructional development and training, etc.
PMG will connect PIE-ID to recommended vendors for services that cannot be provided directly
or coordinated by the management company. PIE-ID will issue a Request for Proposal to potential
vendors for contracted services including the vendors recommended by the management
company. Once vendors submit bids to PIE-ID, all bids will be reviewed and evaluated by PIEID’s staff. The following are evaluated during the review process: alignment of mission, expertise
and track record/performance history, cost savings, and experience working with charter schools.
Once PIE-ID’s staff has completed reviewing the bids, the staff will present PIE-ID’s Board of
Directors with the results of the RFP process and will provide the Board with their
recommendation. After reviewing the results of the RFP process, staff’s recommendation, and
vendor service and cost comparison, PIE-ID’s Board will select a vendor they deem to be in PIEID’s best interest when taking the price, quality of service, and vendor’s experience into
consideration.
All contracted service providers will comply with Fingerprint Clearance Card regulations, as
necessary. Each provider’s projected cost is based on quotes from their company.
PIE-ID plans to contract outside of PMG for the following support services:
1.
2.
3.
4.

Information Technology
Special Education Service Providers
Legal Services
Student Experiential Learning and college tours

The qualifications PIE-ID will seek for each of the vendors are listed below:
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1. Information Technology
PIE-ID will outsource the establishment and maintenance of information technology systems,
including internet connectivity, networking and communications systems, as well as maintenance
of hardware. PIE-ID will seek a company that has a track record of providing high levels of service
required of a blended-learning school, outstanding customer service skills based on positive
referrals from other schools, is affordable, has values that align with PIE-ID’s mission, and over
three years of experience contracting with charter schools.
2. Special Education
PIE-ID will hire a special education teacher starting in year one to provide services to students
with special needs. The organization will contract for management of staff, training and
professional development of special and regular education staff, subcontracting speech therapy,
physical therapy, occupational therapy, and psychological evaluation, as well as oversight of
compliance issues related to special education. PIE-ID will seek a provider that has certification
in the requisite fields, has over three years of experience contracting with charter schools, is very
familiar with federal and state special education compliance and reporting requirements, has
outstanding customer service skills based on positive referrals from other schools, has values
that align with PIE-ID’s mission, and has fingerprint clearance cards for any personnel that will
regularly interact with students.
3. Legal Services
PIE-ID will contract with a law firm specializing in charter school law to provide legal expertise.
The organization will seek a firm that has a good standing with the Idaho Bar Association, has
over 3 years of experience working with charter schools, has outstanding customer service based
on positive referrals from other schools and has values that align with PIE-ID’s mission.
4. Student Experiential Learning
PIE-ID will contract with a nonprofit organization to provide college tours and experiential learning
camps to students. The organization will seek a provider that has over three years of experience
providing overnight excursions to students in the target population (at-risk teenagers), has
adequate amounts of liability insurance, has outstanding customer service skills based on positive
referrals from other schools, is affordable, has values that align with PIE-ID’s mission, and has
fingerprint clearance cards for any personnel that will interact with students.
All of the costs for contracted services listed above are incorporated into the budget based on
PIE-ID’s funding mechanisms. As defined in the budget, PIE-ID is sustainable beginning in year
one.
PIE-ID has received broad community support from educators, community leaders, and patrons
who are concerned with the success of at-risk students. Leading organizations that have assisted
PIE-ID by developing and planning innovative strategies to increase graduation rates for at-risk
students and will provide support for the formation of PIE-ID include: the Idaho Leadership
Institute, BLUUM, the Albertson’s Foundation, the Idaho Commission and Hispanic Affairs and
the Community Council of Idaho. PIE-ID will partner with local district and charter schools to
recover students who have dropped out and support successful completion of their high school
diploma, matriculate to college, or pursue career opportunities.
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Termination of the Charter
Closure of PIE-ID will be documented by official action of PIE-ID’s Board of Directors. The action
will identify the reason for closure.
The PIE-ID Director of Instruction and/or designee will be the responsible entity to conduct closure
activities and will fund closure activities. The PIE-ID Director of Instruction and/or designee will
promptly notify parents or guardians of students, the authorizing entity, Caldwell School District,
the Special Education Local Plan Area (SELPA) in which PIE-ID participates (if any), the
retirement systems that employees participate in, and the ISDE.
The PIE-ID Director of Instruction and/or designee will ensure that the notification to parents and
guardians provides information to assist parents and students in locating suitable alternative
programs.
The PIE-ID Director of Instruction and/or designee will also develop a list of pupils in each grade
level and the classes they have completed, together with information on the pupils’ District of
residence, which they will provide to the entity responsible for closure-related activities.
As applicable, the PIE-ID Director of Instruction and/or designee will provide parents, students,
and the District with copies of all appropriate student records and will otherwise assist students in
transferring to their next school. All transfers of student records will be made in compliance with
the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232(g). The PIE-ID
Director of Instruction and/or designee will store the original records of Charter School students
until such time as all students have transferred to a new school, whereupon PIE-ID will ensure
that the respective new schools receive the student’s permanent record.
All previous student’s permanent records, state assessment results, and special education
records will be transferred to and maintained by the PIE-ID Director of Instruction and/or designee
for closure-related activities in accordance with applicable law.
The PIE-ID Director of Instruction and/or designee will direct all personnel records to all former
employees of the school. All former employees shall receive their personnel records within one
month after the final school year.
PIE-ID will prepare final financial records as soon as reasonably practicable and will have an
independent audit completed no more than six months after closure. PIE-ID will pay for the final
audit. The audit will be prepared by a qualified Certified Public Accountant selected by PIE-ID and
will be provided to the District upon completion.
PIE-ID will fund and complete a final fiscal audit. The audit will be submitted to the Idaho Public
Charter School Commission and the State Department of Education.
Should PIE-ID receive any federal funding, any funds and/or assets purchased with federal funds
will be returned to the authorizer. All assets of PIE-ID including but not limited to all leaseholds,
personal property, intellectual property, and all ADA apportionments and other revenues
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generated by students attending PIE-ID will remain the sole property of PIE-ID. On closure, PIEID shall remain solely responsible for all liabilities arising from the operation of PIE-ID.
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Appendix A: Articles of Incorporation and Bylaws

Appendix A

BYLAWS
OF
PATHWAYS IN EDUCATION – IDAHO, INC.
An Idaho Nonprofit Corporation

ARTICLE I
PURPOSE
The purpose of the Corporation shall be to engage in charitable and educational
purposes.
ARTICLE II
OFFICES
Section 1. PRINCIPAL OFFICES. The Corporation’s principal office shall be
located at such place in Los Angeles County, California or elsewhere as the Board of
Directors (the “Board”) shall from time to time determine. The Board is granted full
power and authority to change the location of the Corporation’s principal office.
Section 2. OTHER OFFICES. The Board of Directors or the President may at
any time establish branch or subordinate offices at any place or places where the
Corporation is qualified to do business.
ARTICLE III
DEDICATION OF ASSETS
This Corporation’s assets are irrevocably dedicated to charitable purposes. No
part of the net earnings, properties, or assets of the Corporation, on dissolution or
otherwise, shall inure to the benefit of any private person or individual, or to any Director
or Officer of the Corporation. Liquidation or dissolution shall be conducted pursuant to
Idaho Code §33-5212. On liquidation or dissolution, all properties and assets remaining
after payment, or provision for payment, of all debts and liabilities of the Corporation
shall be distributed to a nonprofit fund, foundation or corporation that is organized and

operated exclusively for charitable purposes and that has established its exempt status
under Internal Revenue Code section 501(c)(3).

Inasmuch, as the purpose of the

Corporation shall be to further educational interests only, by the end of each of the
Corporation’s fiscal years, and after payments of all debts and liabilities of the
Corporation, the Corporation shall expend all of its net income with the exception of a
reserve not to exceed 1% on endeavors that benefit similar alternative educational
students including, but not limited to scholarships, buildings for classrooms or aid
instruction. The management and oversight of the processes and procedures for such
expenditures may be delegated by the Corporation to any management company with
which it contracts for management services. Said contributions shall be made no less
frequently than four times per year.
ARTICLE IV
MEMBERSHIP
Section 1. SOLE MEMBER. Education in Motion, Inc., a California Nonprofit
Public Benefit Corporation, shall be the Sole Member of the Corporation.
Section 2. REQUIREMENTS FOR MEMBERSHIP. The Sole Member may, in
its sole discretion, admit additional members to the Corporation, under such criteria as
the Sole Member may, from time to time, establish.
Section 3. NO ELECTION OF OFFICERS BY THE SOLE MEMBER. The Sole
Member shall have no right or authority to select or remove Officers of the Corporation.
Officers shall be elected by the Board of Directors as provided in Article VI, below.
Section 4. ANNUAL MEETINGS. The Members shall have an annual meeting,
which shall be held on a date and time specified by the Sole Member. Any date so
designated by the Sole Member shall be within five (5) months after the end of the fiscal
year of the Corporation which is June 30, and within fifteen (15) months after the last
annual meeting. If the scheduled date falls on a legal holiday, the meeting shall be held
on the next succeeding business day. At the meeting, Directors shall be selected by the
Sole Member and other proper business may be transacted.

Section 5. SPECIAL MEETINGS. The Sole Member, or fifty percent (50%) or
more of the Members, may call a special meeting of the Members for any lawful
purpose at any time.
Upon request in writing President, Vice President, Secretary or Treasurer by any
person (other than the Board) entitled to call a special meeting of the Members, the
Officer forthwith shall cause notice to be given to the Members entitled to vote that a
meeting will be held at a time fixed by the Board, not less than thirty-five (35) nor more
than ninety (90) days after the receipt of the request. If the notice is not given within
twenty (20) days after receipt of the request, the persons entitled to call the meeting
may give the notice. Nothing in this Section shall be construed as limiting, fixing, or
affecting the time at which a meeting of Members may be held when the meeting is
called by the Board.
No business, other than the business that was set forth in the notice of the
meeting, may be transacted at a special meeting.
Section 6.

PLACE OF MEETINGS AND MEETINGS BY TELEPHONE.

Meetings of the Members shall be held at any place within or outside Idaho as
designated by the Board or by the written consent of all Members entitled to vote at the
meeting, given before or after the meeting. In the absence of any such designation,
Members’ meetings shall be held at the Corporation’s principal office. Special meetings
of the Members shall be held at any place within or outside of Idaho as designated in
the notice of the meeting or, if not stated in the notice or if there is no notice, at the
principal executive office of the Corporation. Any meeting, regular or special, may be
held by conference telephone or similar communication equipment, so long as all
Members participating in the meeting can hear one another, and all such Members shall
be deemed to be present in person at the meeting.
Section 7. GENERAL NOTICE REQUIREMENTS. Whenever Members are
required or permitted to take any action at a meeting, a written notice of the meeting
shall be given, pursuant to Section 9, below, to each Member entitled to vote at that
meeting. The notice shall specify the place, date and hour of the meeting. For the

annual meeting, the notice shall state the matters that the Board, at the time notice is
given, intends to present for action by the Members. For a special meeting, the notice
shall state the general nature of the business to be transacted and shall state that no
other business may be transacted.
If any notice addressed to a Member at the address of that Member appearing on
the books of the Corporation is returned to the Corporation by the United States Postal
Service marked to indicate that the United States Postal Service is unable to deliver the
notice to the Members at that address, all future notices or reports shall be deemed to
have been duly given without further mailing if these shall be available to the Member
on written demand of the Member at the principal executive office of the Corporation for
a period of one (1) year from the date of the giving of the notice.
Section 8. NOTICE OF PROPOSAL TO WIND UP THE AFFAIRS OF THE
CORPORATION. Approval by the Members of any proposal to wind up the affairs of
the Corporation is valid only if the notice or written waiver of notice states the proposal
to wind up the Corporation.
Section 9. MANNER OF GIVING NOTICE. Notice of any meeting of Members
shall be in writing and shall be given at least ten (10) but no more than ninety (90) days
before the meeting date, except, however, for special meetings, notice of which shall be
given as provided in Section 5, above. The notice shall be given either personally or by
first-class, registered or certified mail, or by other means of written communication,
charges prepaid, and shall be addressed to each Member entitled to vote, at the
address of that Member as it appears on the books of the Corporation or at the address
given by the Member to the Corporation for purposes of notice. If no address appears
on the Corporation’s books and no address has been so given, notice shall be deemed
to have been given if either (i) notice is sent to that Member by first-class mail or
facsimile or other written communication to the Corporation’s principal office or (ii)
notice is published at least once in a newspaper of general circulation in the county in
which the principal office is located.

Section 10. AFFIDAVIT OF MAILING NOTICE. An affidavit of the mailing of
any notice of any Members’ meeting, or of the giving of such notice by other means,
may be executed by the Secretary, Assistant Secretary, or any transfer agent of the
Corporation, and if so executed, shall be filed and maintained in the Corporation’s
minute book.
Section 11. QUORUM. A majority of the Members shall constitute a quorum for
the transaction of business at any meeting of the Members, except to adjourn as
provided in Section 18, below.
Section 12. ELIGIBILITY TO VOTE. Subject to the Idaho Nonprofit Corporation
Act, Members in good standing on the record date as determined by the Sole Member
shall be entitled to vote at any meeting of the Members.
Section 13. MANNER OF VOTING. Voting may be by voice or by ballot.
Section 14. NUMBER OF VOTES. Each Member entitled to vote may cast one
vote on each matter submitted to a vote of the Members.
Section 15. APPROVAL BY MAJORITY VOTE. If a quorum is present, the
affirmative vote of the majority of the voting power represented at the meeting, entitled
to vote and voting on any matter, shall be deemed the act of the Members unless the
vote of a greater number, or voting by classes, is required by Idaho Nonprofit Public
Benefit Corporation Law or by the Articles of Incorporation.
Section 16.

WAIVER OF NOTICE.

The transactions of any meeting of

Members, however called or noticed and wherever held, shall be valid as though taken
at a meeting duly held after standard call and notice, if (a) a quorum is present either in
person or by proxy, and (b) either before or after the meeting, each Member entitled to
vote, not present in person or by proxy, signs a written waiver of notice, a consent to the
holding of the meeting, or an approval of the minutes of the meeting. The waiver of
notice, consent, or approval need not specify either the business to be transacted or the
purpose of the meeting except that, if action is taken or proposed to be taken for
approval of winding up the Corporation, the waiver of notice, consent or approval shall

state the general nature of the proposal. All such waivers, consents, or approvals shall
be filed with the corporate records or made a part of the minutes of the meeting.
A Member’s attendance at a meeting shall also constitute a waiver of notice of
and presence at that meeting unless the Member objects at the beginning of the
meeting to the transaction of any business because the meeting was not lawfully called
or convened. Also, attendance at a meeting is not a waiver of any right to object to the
consideration of matters required to be included in the notice of the meeting but not so
included, if that objection is expressly made at the meeting.
Section 17.

ACTION BY UNANIMOUS WRITTEN CONSENT. Any action

required or permitted to be taken by the Members may be taken without a meeting, if all
Members consent in writing to the action. The written consent or consents shall be filed
with the minutes of the meeting. The action by written consent shall have the same
force and effect as a unanimous vote of the Members.
Section 18.

ADJOURNMENT AND NOTICE OF ADJOURNED MEETINGS.

Any Members’ meeting, whether or not a quorum is present, may be adjourned from
time to time by the vote of the majority of the members represented at the meeting,
either in person or by proxy. No meeting may be adjourned for more than forty-five (45)
days. When a Member’s meeting is adjourned to another time or place, notice need not
be given of the adjourned meeting if the time and place to which the meeting is
adjourned are announced at the meeting at which the adjournment is taken. If after
adjournment a new record date is fixed for notice or voting, a notice of the adjourned
meeting shall be given to each Member who, on the record date for notice of the
meeting, is entitled to vote at the meeting. At the adjourned meeting, the Corporation
may transact any business that might have been transacted at the original meeting.
ARTICLE V
BOARD OF DIRECTORS
Section 1. MANAGEMENT. The Board shall manage the business and affairs
of the Corporation. The powers of the Corporation shall be exercised by the Board

except as otherwise authorized by statute, the Articles of Incorporation, these Bylaws
and resolutions duly adopted by the Board.
Section 2. NUMBER OF DIRECTORS. The authorized number of Directors
shall be not less than three (3) nor more than eleven (11) unless changed by a duly
adopted amendment to these Bylaws.
Section 3. DESIGNATION AND TERM OF OFFICE OF DIRECTORS.
Directors shall be designated by the Sole Member for a term of one (1) year.
Each Director, including a Director designated to fill a vacancy, shall hold office until the
expiration of the term for which designated and until a successor has been designated
by the Sole Member, or until his or her earlier death or resignation. No Director shall
simultaneously serve as a Director or Officer of the Corporation and of the Sole
Member.
Section 4. VACANCIES. The Sole Member shall have the exclusive power to
appoint or designate Directors of the Corporation to fill any vacancy.
Any Director may resign by giving written notice to the President. The
resignation shall be effective upon receipt of the written notice by the President or upon
such later date as may be stated in the notice.
Section 5.

RESTRICTION ON INTERESTED PERSONS AS DIRECTORS.

No Director shall own any interest in any vendor or other third party entity with which the
Corporation engages in any business or contractual relationship of any kind.
Section 6. CONFLICTS OF INTEREST. No Director of the Board of Directors
shall vote on any matter or transaction concerning or with any individual, entity or matter
which such Director has, or within the twelve-month period preceding the vote had, any
substantial ownership, employment, fiduciary contractual or creditor relationship (any
such matter or transaction is hereinafter referred to as a “Conflict”). Each Director shall
disclose in writing all Conflicts to the Board of Directors prior to the discussion of the
underlying matter or transaction by the Board of Directors and shall draw to the
attention of the Board of Directors such Conflict at any subsequent meetings at which

such matter or transaction is discussed. Following such disclosure, a Director shall be
entitled to take part in the discussions of the Board of Directors concerning such matter
or transaction and shall be considered in determining whether a quorum is present, but
shall not be entitled to vote on the applicable matter or transaction. The question of
whether a Conflict exists shall, in the absence of certainty, be determined by the vote of
a majority of disinterested directors present at the meeting called for the purpose of
discussing the transaction or matter to which the Conflict relates.
Section 7. REMOVAL OF DIRECTOR. Any Director may be removed from
office, with or without cause, by the Sole Member.
Section 8. POWERS. Subject to the provisions of Idaho Nonprofit Corporation
Law and these Bylaws, the business and affairs of the Corporation shall be managed
and all corporate powers shall be exercised by or under the direction of the Board of
Directors. Without prejudice to this general grant of power, and subject to the
provisions of the Idaho Nonprofit Corporation Law and these Bylaws, the Directors shall
have the power to:
(a)

Select and remove all Officers, agents, and employees of the Corporation;

prescribe any powers and duties for them that are consistent with law, with the Articles
of Incorporation, and with these Bylaws; fix their compensation; and require from them
security for faithful service;
(b)

Approve indemnification of Directors, Officers, and agents;

(c)

Change the principal executive office or the principal business office of the

Corporation in Idaho from one location to another; cause the Corporation to be qualified
to do business in any other state, territory, dependency, or country and conduct
business within or outside Idaho; and designate any place within or outside Idaho for
the holding of any meeting or meetings, including annual meetings;
(d)

Adopt, make, and use a corporate seal and alter the form of the seal;

(e)

Borrow money and incur indebtedness on behalf of the Corporation, and

cause to be executed and delivered for the Corporation's purposes, in the corporate

name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities;
(f)

Delegate the management of the activities of the Corporation to a

nonprofit or for profit management organization, or to any other qualified persons,
provided that the activities and affairs of the Corporation shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board of
Directors and subject to the requirements set forth in Section 1 of Article X, below.
Section 9. PLACE OF MEETINGS AND MEETINGS BY TELEPHONE.
Regular meetings of the Board of Directors may be held at any place within the State of
Idaho as designated from time to time by resolution of the Board. In the absence of any
such designation, regular meetings shall be held at the principal place of business in
Idaho. Special meetings of the Board shall be held at any place within Idaho as
designated in the notice of the meeting or, if not stated in the notice or there is no
notice, at the principal place of business in Idaho. Any meeting, regular or special, may
be held by conference telephone or similar communication equipment, so long as all
Directors participating in the meeting can hear one another, and all such Directors shall
be deemed to be present in person at the meeting. All meetings of the Board of
Directors shall comply with the Open Meeting Laws, Idaho Code §74-201, et seq.
Section 10. ANNUAL MEETING. The Board of Directors shall hold an annual
meeting each year on a date and at a time designated by the President or Board of
Directors. The date designated shall be within five (5) months after the end of the fiscal
year of the Corporation, which is June 30, and within fifteen (15) months of the last
annual meeting. At each such meeting, any business to come before the Board may be
conducted, including election of Officers. If the day of the scheduled meeting falls on a
legal holiday, then the meeting shall be held at the same time and place on the next
succeeding business day.
Section 11. OTHER REGULAR MEETINGS. Other regular meetings of the
Board shall be held at such times and places as shall be fixed by the Board.

Section 12. SPECIAL MEETING. Special meetings of the Board of Directors
for any purpose or purposes may be called at any time by the President, or any Vice
President, the Treasurer or the Secretary or any two Directors. There shall be four (4)
days' notice of special meetings given by first class mail or forty-eight (48) hours' notice
delivered personally or by telephone facsimile or other electronic communication.
Section 13. NOTICE OF MEETINGS. All notices of meetings shall be sent or
otherwise given in accordance with Section 14, below, not less than ten (10) nor more
than sixty (60) days before the date of the meeting, except, however, for special
meetings, four (4) days advance notice of which shall be given as provided in
Section 12, above. The notice shall specify the place, date and hour of the meeting and
(i) in the case of a special meeting, the general nature of the business to be transacted,
or (ii) in the case of the annual meeting, those matters which the President or the Board
of Directors, at the time of giving the notice, intends to present for action by the
Directors of the Board of Directors.
Section 14. MANNER OF GIVING NOTICE; AFFIDAVIT OF NOTICE. Notice
of any meeting requiring a notice shall be given either personally or by first-class mail or
telegraphic or other written communication, charges prepaid, addressed to the Directors
at the address of each Director appearing on the books of the Corporation or given by
the Director to the Corporation for the purpose of notice. If no such address appears on
the Corporation's books or is given, notice shall be deemed to have been given if sent to
that Director by first-class mail or telegraphic or other written communication to the
Corporation's principal executive office, or if published at least once in a newspaper of
general circulation in the county where that office is located. Notice shall be deemed to
have been given at the time when delivered personally or deposited in the mail or sent
by telegram or other means of written communication.
If any notice addressed to a Director at the address of that Director appearing on
the books of the Corporation is returned to the Corporation by the United States Postal
Service marked to indicate that the United States Postal Service is unable to deliver the
notice to the Director at that address, all future notices or reports shall be deemed to
have been duly given without further mailing if these shall be available to the Director on

written demand of the Director at the principal executive office of the Corporation for a
period of one (1) year from the date of the giving of the notice.
An affidavit of the mailing or other means of giving any notice of any Directors'
meeting shall be executed by the Secretary of the Corporation giving the notice, and
shall be filed and maintained in the minute book of the Corporation.
Section 15. WAIVER OF NOTICE OF MEETING. Notice of a meeting
need not be given to a Director who signs a waiver of notice or a written consent to hold
the meeting, or who signs an approval of the minutes of such meeting. Notice need not
be given to a Director who attends the meeting without protest, prior thereto or at its
commencement, the lack of notice to such Director. All such waivers, consents and
approvals shall be filed with the corporate records or made part of the minutes of the
meeting.
Section 16. QUORUM. A majority of the authorized number of Directors then in
office shall constitute a quorum for the transaction of business, except to adjourn, as
provided in Section 18.

Every act or decision done or made by a majority of the

Directors present at a meeting duly held at which a quorum is present shall be regarded
as the act of the Board of Directors. A meeting at which a quorum is initially present
may continue to transact business notwithstanding the withdrawal of Directors, if any
action taken is approved by at least a majority of the required quorum for that meeting.
Section 18. ADJOURNMENT. A majority of the Directors present, whether or
not constituting a quorum, may adjourn any meeting.
Section 19. FEES AND COMPENSATION OF DIRECTORS. Directors shall
not receive compensation for their services, but may be reimbursed reasonable
expenses incurred in connection with their service as Directors.
ARTICLE VI
OFFICERS

Section 1. OFFICERS. The Officers of the Corporation shall be a President,
Vice President, Secretary, and a Treasurer. Any number of offices may be held by the
same person except as otherwise provided in the Articles of Incorporation or in these
Bylaws. No Officer of the Corporation may serve as a Director of the Sole Member.
Section 2. ELECTION OF OFFICERS. The Officers of the Corporation, except
such Officers as may be appointed in accordance with the provisions of Section 4 of this
Article VI, shall be chosen by the Board of Directors, and each shall serve at the
pleasure of the Board.
Section 3. REMOVAL AND RESIGNATION OF OFFICERS. Any officer may
resign at any time by giving written notice to the Corporation. Any resignation shall take
effect on the date of receipt of that notice or at any later time specified in that notice;
and, unless otherwise specified in that notice, the acceptance of the resignation shall
not be necessary to make it effective. Any resignation is without prejudice to the rights,
if any, of the Corporation under any contract to which the officer is a party.
Section 4. VACANCY IN THE OFFICE OF THE PRESIDENT. A vacancy in the
office of the President because of death, resignation, removal, disqualification or any
other cause shall be immediately filled in the following succession: Vice President,
Secretary and Treasurer.
Section 5. PRESIDENT. Subject to such supervisory powers, if any, as may be
given by the Board of Directors, the President shall be the Chief Executive Officer of the
Corporation and shall, subject to the control of the Board of Directors, have general
supervision, direction, and control of the business and the affairs of the Corporation. He
or she shall preside at all meetings of the Board of Directors. He or she shall have the
general powers and duties of management usually vested in the office of President of a
Corporation, and shall have such other powers and duties as may be prescribed by the
Board of Directors or the Bylaws.
Section 6. VICE PRESIDENTS. In the absence or disability of the President,
the Vice Presidents, shall perform all the duties of the President, and when so acting
shall have all the powers of, and be subject to all the restrictions upon, the President.

The Vice Presidents shall have such other powers and perform such other duties as
from time to time may be prescribed for them respectively by the Board of Directors or
the Bylaws, and the President.
Section 7. SECRETARY. The Secretary shall keep or cause to be kept, at the
principal executive office of the Corporation or such other place as the Board of
Directors may direct, a book of minutes of all meetings and actions of Members or
Directors, with the time and place of holding such meeting, whether regular or special,
and, if special, how authorized, the notice given, the names of those present.
The Secretary shall keep or shall cause to be kept, at the principal office, a copy
of the Articles of Incorporation.
The Secretary shall give, or cause to be given, notice and minutes of all meetings
of the Members and the Board of Directors required by the Bylaws or by law to be
given, and shall keep the seal of the Corporation, if one be adopted, in safe custody,
and shall have such other powers and perform such other duties as may be prescribed
by the Board of Directors or by the Bylaws.
Section 8. TREASURER. The Treasurer shall keep and maintain, or cause to
be kept and maintained, adequate and correct books and records of accounts of the
properties and business transactions of the Corporation, including accounts of its
assets, liabilities, receipts, disbursements, gains, and losses. The books of account
shall at all reasonable times be open to inspection by any Director. The Treasurer shall
deposit or cause to be deposited all moneys and other valuables in the name and to the
credit of the Corporation with such depositories as may be designated by the Board of
Directors. He or she shall disburse the funds of the Corporation as may be ordered by
the Board of Directors, shall render to the President and Directors, whenever they
request it, an account of all of his or her transactions as Treasurer and of the financial
condition of the Corporation, and shall have other powers and perform such other duties
as may be prescribed by the Board of Directors or the Bylaws.

ARTICLE VII
INDEMNIFICATION OF DIRECTORS, OFFICERS, EMPLOYEES
AND OTHER AGENTS
The Corporation shall, to the maximum extent permitted by Idaho Nonprofit
Corporation Law, hold harmless and defend each of its agents against expenses,
judgments, fines, settlements and other amounts actually and reasonably incurred in
connection with any proceeding arising by reason of the fact any such person is or was
an agent of the Corporation if such person was found by the Board to be acting in good
faith and in a manner such person reasonably believed to be in the best interests of the
Corporation, and, in case of a criminal proceeding, had no reasonable cause to believe
the conduct of such person was unlawful. For purposes of this Section, an "agent" of
the Corporation includes any person or entity who is or was a Member, Director, Officer,
employee, or other agent of the Corporation, or is or was serving at the request of the
Corporation as a Member, Director, Officer, employee, or agent of another Corporation,
partnership, joint venture, trust, or other enterprise, or was a Director, Officer,
employee, or agent of a corporation which was a predecessor corporation of the
Corporation or of another enterprise at the request of such predecessor corporation.
ARTICLE VIII
RECORDS AND REPORTS
Section 1. MAINTENANCE AND INSPECTION OF BYLAWS. The Corporation
shall keep at its principal executive office, or if its principal executive office is not in the
State of Idaho, at its principal business office in this state, the original or a copy of the
Bylaws as amended to date.

The Corporation’s annual tax returns shall also be

available for public inspection at the Corporation’s principal office during regular
business hours.
Section 2.

MAINTENANCE AND INSPECTION OF OTHER CORPORATE

RECORDS. The accounting books and records and minutes of proceedings of the
Members and the Board of Directors, shall be kept at such place or places designated

by the Board of Directors, or, in the absence of such designation, at the principal
executive office of the Corporation. The minutes shall be kept in written form and the
accounting books and records shall be kept either in written form or in any other form
capable of being converted into written form.
Section 3. MEMBERS’ RIGHT TO INSPECT ACCOUNTING RECORDS AND
MINUTES. On written demand on the Corporation, any Member may inspect, copy, and
make extracts of the accounting books and records and the minutes of the proceedings
of the Members and the Board of Directors, at any reasonable time for a purpose
reasonably related to the Member’s interest as a Member. Any such inspection and
copying may be made in person or by the Member’s agent or attorney, and the right to
inspection includes the right to copy and make extracts of documents. This right of
inspection extends to the records of any subsidiary of the Corporation.
Section 4.

INSPECTION BY DIRECTORS.

Every Director shall have the

absolute right at any reasonable time to inspect all books, records, and documents of
every kind and the physical properties of the Corporation, and the records of any
subsidiary of the Corporation. This inspection by a Director may be made in person or
by an agent or attorney and the right of inspection includes the right to copy and make
extracts of documents.
Section 5.

FINANCIAL STATEMENTS.

A copy of any annual financial

statement and any income statement of the Corporation for each quarterly period of
each fiscal year, and any accompanying balance sheet of the Corporation as of the end
of each such period, that has been prepared by the Corporation shall be kept on file in
the principal executive office of the Corporation.
Section 6. ANNUAL REPORT. The Board shall cause an annual report to be
sent to the Directors within 120 days after the end of the Corporation’s fiscal year. The
report shall contain the following information, in appropriate detail:
(a)

The assets and liabilities, including the trust funds, of the Corporation as

of the end of the fiscal year;

(b)

The principal changes in assets and liabilities, including trust funds;

(c)

The Corporation’s revenue or receipts, both restricted and unrestricted to

particular purposes;
(d)

The Corporation’s expenses or disbursements for both general and

restricted purposes; and
(e)

An independent accountants’ report, or if none, the certificate of an

authorized Officer of the Corporation that such statements were prepared without audit
from the Corporation’s books and records.
The requirement of an annual report shall not apply if the Corporation receives
less than $25,000 in gross receipts during the fiscal year, provided, however, that the
information specified above for inclusion in an annual report must be furnished annually
to all Directors who requests it in writing.
Section 7.

ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND

INDEMNIFICATIONS.

As part of the annual report to all Directors, or as a separate

report if no annual report is issued, the Corporation shall, within 120 days after the end
of the Corporation’s fiscal year, annually prepare and mail or deliver to each Director a
statement of any transaction or indemnification of the following kind:
(a)

Any transaction (i) in which the Corporation, or its parent or subsidiary,

was a party, (b) in which an “interested person” had a direct or indirect material financial
interest, and (c) which involved more than $50,000 or was one of several transactions
with the same interested person involving, in the aggregate, more than $50,000. For
this purpose, an interested person is either:
(1)

Any Director or Officer of the Corporation, its parent or subsidiary

(but mere common Directorship shall not be considered such an interest;
or
(2)

Any holder of more than ten percent (10%) of the voting power of

the Corporation, its parent, or its subsidiary. The statement shall include a

brief description of the transaction, the names of interested persons
involved, their relationship to the Corporation, the nature of their interest in
the transaction, and, if practicable, the amount of that interest, provided
that if the transaction was with a partnership in which the interested
person is a partner, only the interest of the partnership need be stated.
(b)

Any indemnifications or advances aggregating more than $10,000 paid

during the fiscal year to any Officer or Director of the Corporation under Article VII of
these Bylaws.
ARTICLE IX
GENERAL CORPORATE MATTERS
Section 1. CHECKS, DRAFTS, EVIDENCES OF INDEBTEDNESS. All checks,
drafts, or other orders for payment of money, notes, or other evidences of indebtedness,
issued in the name of or payable to the Corporation, shall be signed or endorsed by
such person or persons and in such manner as, from time to time, shall be determined
by resolution of the Board of Directors.
Section 2. CORPORATE CONTRACTS AND INSTRUMENTS; HOW
EXECUTED. The Board of Directors, except as otherwise provided in these Bylaws,
may authorize any Officer or Officers, agent or agents, to enter into any contract or
execute any instrument in the name of and on behalf of the Corporation, and this
authority may be general or confined to specific instances; and, unless so authorized or
ratified by the Board of Directors or within the agency power of an Officer, no Officer,
agent, or employee shall have any power or authority to bind the Corporation by any
contract or engagement or to pledge its credit or to render it liable for any purpose or for
any amount.
Section 3. CONSTRUCTION AND DEFINITIONS. Unless the context requires
otherwise, the general provisions, rules of construction and definitions in the Idaho
Nonprofit Corporation Law shall govern the construction of these Bylaws.

The

Corporation shall, however, be governed by a Board of Directors and any reference in

said laws to "Directors" or to the "Board of Directors" shall be deemed to refer to said
Board of Directors. Without limiting the generality of this provision, the singular number
includes the plural, the plural number includes the singular, and the term "person"
includes both a Corporation and a natural person.
ARTICLE X
CONTRACTS WITH AND LOANS TO MEMBERS, DIRECTORS, AND OFFICERS
Section 1. CONTRACTS WITH DIRECTORS AND OFFICERS. No Director of
this Corporation nor any other corporation, firm, association or other entity in which one
or more of this Corporation’s Officers have a material financial interest, shall be
interested, directly or indirectly, in any contract or transaction with this Corporation or
any corporation in which this Corporation is a member or holds any ownership interest.
No Officer of this Corporation nor any other corporation, firm, association or other
entity in which one or more of this Corporation’s Officers have a material financial
interest, shall be interested, directly or indirectly, in any contract or transaction with this
Corporation or any corporation in which this Corporation is a member or holds any
ownership interest unless (a) the material facts regarding the Officer’s financial interests
in such contract or transaction regarding such common officership or financial interest
are fully disclosed in good faith and noted in the minutes, or are known to all Directors
of the Board prior to the Board’s consideration of such contractor transaction; (b) such
contract or transaction is authorized in good faith by a majority of the Board by a vote
sufficient for that purpose; (c) before authorizing or approving the transaction, the Board
considers and in good faith decides after reasonable investigation that the Corporation
could not obtain a more advantageous arrangement with reasonable effort under the
circumstances; and, (d) the Corporation for its own benefit enters into the transaction,
which is fair and reasonable to the Corporation at the time the transaction is entered
into.
Section 2. LOANS TO MEMBERS, DIRECTORS, OFFICERS. The Corporation
shall not lend any money or property to or guarantee the obligation of any Member,
Director, or Officer without the approval of the Idaho Attorney General; provided,

however, that the Corporation may advance money to a Member, Director or Officer of
the Corporation for expenses reasonably anticipated to be incurred in the performance
of his or her duties if that Member, Director, or Officer would be entitled to
reimbursement for such expenses by the Corporation.
ARTICLE XI
AMENDMENTS
New Bylaws may be adopted or these Bylaws may be amended or repealed only
by the Sole Member or by a super majority vote of the Members. A super majority vote
shall require a minimum of seventy percent (70%) of all the Members.
ARTICLE XII
WINDING UP AND DISSOLUTION
Section 1. PROCEDURE. This Public Charity may be wound up and dissolved
upon a super majority vote of the Board of Directors. A super majority vote shall require
a minimum of seventy percent (70%) of all the Board of Directors.
Section 2. DISTRIBUTION OF ASSETS. The assets of the Corporation shall be
distributed and allocated as provided pursuant to Idaho Code §33-5212. Any
Corporation assets not distributed as provided above shall be distributed to such taxexempt charitable organizations as may meet the general objectives and mission of the
Corporation, or to a community foundation or other charitable organization which will
carry out the Corporation’s mission, in such manner as the Board of Directors deems
reasonable and appropriate. Such termination and dissolution shall be subject to and
bound by all then applicable rules of the Internal Revenue Code, and with such approval
and consent as may be required by the Internal Revenue Service.

CERTIFICATE OF SECRETARY
I, the undersigned, do hereby certify:
(1)

That I am the duly elected and acting Secretary of PATHWAYS IN

EDUCATION – IDAHO, INC.; and
(2)

That the foregoing Bylaws, comprising nineteen (19) pages, constitute the

Bylaws of such corporation as duly adopted by the incorporator as of the ____ day of
_______________, 2015.

IN WITNESS WHEREOF, I have hereto subscribed my name this _____ day of
__________________, 2015

______________________________
Secretary, PATHWAYS IN EDUCATION –
IDAHO, INC.

BOARD OF TRUSTEES SELF-ASSESSMENT
THE BOARD MEMBER TEAM

Very Good

Satisfactory

Needs to
Improve

Very Good

Satisfactory

Needs to
Improve

1. Keeps the education and welfare of students as
their primary concern.
2. Is open and honest with each other, as well as
administrators and is able to maintain an attitude of
mutual trust and respect.
3. Works to preserve the confidentiality of items
discussed in executive session.
4. Represents the interests of the entire district rather
than a special interest group(s).
5. Understands the need for compromise and is
willing to support the majority decision.
6. Encourages each other to work together as a
team.
7. Realizes that independent decisions or
commitments on the board’s behalf are improper.
8. During meetings is polite, listens carefully and is
respectful of each other, as well as school personnel.
9. Comes to meetings prepared to focus on
discussion issues and keeps comments relevant and
brief.
10. Does not use the office of Trustee for personal
profit and/or advancement of patronage.
11. Is concerned about achieving results rather than
giving a good appearance.
BOARD/SUPERINTENDENT RELATIONS
1. The board and superintendent work together in a
spirit of mutual trust and respect.
The board:
A. Understands the distinction between the board’s
role and the function of the administration.
B. Avoids interference with the superintendent’s
duties.
C. Solicits input from the superintendent in the
development of board policies.
D. Gives direction to the superintendent rather than
through individual staff members.
2. The board and superintendent develop, in
cooperation, long-and short-term goals, and a once or
twice yearly process for evaluating the
superintendent’s progress and performance.
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3. A spirit of open discussion prevails so that board
members do not feel alienated and are able to address
potentially destructive issues.
4. The board plans regular opportunities for open
communication between the board and the
superintendent.
BOARD/STAFF RELATIONS

Very Good

Satisfactory

Needs to
Improve

Very Good

Satisfactory

Needs to
Improve

Very Good

Satisfactory

Needs to
Improve

1. Appropriate personnel policies in the area of
employment evaluation are reviewed and adopted by
the board.
2. The board encourages and offers opportunities for
professional growth for all employees.
3. Suggestions from staff for improvement of the
school system are welcome.
4. Staff accomplishments are recognized by the
board.
5. An appropriate study of staff attitudes are
conducted on a regular basis.
6. Board members avoid making excessive personal
requests from staff.
7. The board provides a safe and productive working
environment.
BOARD/COMMUNITY RELATIONS
1. The Board:
A. Keeps the public informed through regular
newsletters, reports, and contact with the media.
B. Is aware of community attitudes and of special
interest groups.
C. Seeks community input prior to establishing
district goals and objectives.
D. Holds public hearings on important issues before
taking final action.
E. Encourages public attendance/input at board
meetings and at school functions.
F. Cooperates with parent or citizen groups.
G. Allows adequate time for public participation at
board meetings, but prevents a single individual or
group from dominating discussion.
H. Channels public complaints/concerns about the
school district to the appropriate member of the staff.
BOARD MEMBER ORIENTATION AND
CONTINUING DEVELOPMENT
1. The district has a planned program to orient
newly-elected board members:
A. The nature of their duties and responsibilities.
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B. The nature of the duties and responsibilities of
administrative personnel.
C. The difference in responsibilities between the
board and the administration.
D. The educational relationship between the school
district and the state: i.e. finances, transportation, etc.
E. The roll of the teachers’ union.
F. The use of Parliamentary Procedure.
2. The board keeps informed through:
A. Professional publications and educational
periodicals.
B. Use of pertinent data, research and consulting
services.
C. Training opportunities such as conferences and
workshops relevant to board responsibilities.
D. Listening to educators, students, parents and
community.
PLANNING

Very Good

Satisfactory

Needs to
Improve

Very Good

Satisfactory

Needs to
Improve

1. Demographic information is current and provided
to the board.
2. The board:
A. Establishes its own goals and objectives through a
yearly review and evaluation process.
B. Provides for a continuous process of strategic
planning which focuses on student achievement and
citizenship.
C. Develops long- and short-term goals and
objectives for the school district jointly with the
superintendent and administrative team.
D. Requires the superintendent to discuss progress on
goals and objectives at designated intervals during
the year.
POLICY
1. The board:
A. Maintains well-defined policies consistent with
strategic goals of the district.
B. Periodically reviews and updates policies
according to an existing plan or system.
C. Involves administrators, teachers, staff, students,
parents and community members in the development
or review of policy.
D. Ensures that policies are current with mandates by
governmental agencies and courts.
E. Makes policy manuals available for district
employees, students and the public.
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BUDGET/FINANCE

Very Good

Satisfactory

Needs to
Improve

Very Good

Satisfactory

Needs to
Improve

1. The annual budget:
A. Reflects the strategic plan and supports the
district’s goals and objective for student achievement
and citizenship.
B. Demonstrates the results of an evaluation of
existing programs.
C. Considers both short and long range funding
sources and expenditures.
2. The board encourages input from staff, parents,
students and community members throughout the
budgeting process.
3. Quarterly reports, depicting the district’s financial
status, including bills paid and other expenditures are
presented in written form, clearly and concisely.
4. Financial reports present clear and understandable
data to the public.
INSTRUCTIONAL PROGRAM
1. The board formulates educational goals based on
the needs and values of the community.
2. The board provides a quality educational program
imposing high individual academic standards for
each student.
3. The board provides alternative instructional
programs for the non-traditional student.
4. The board provides appropriate coursesinformation for post high school careers/education.
5. The board understands and follows the basic
instructional program mandated by the legislature
and the State Board of Education.
6. The board reaches decisions affecting school
programs on the basis of study of all available data
and the superintendent’s recommendations.
7. Programs are evaluated on a timely basis and
reported to the board.
8. Student academic performance in the district, state
and nation is presented regularly to the board.
9. The board recognizes student accomplishments.
10. The board promotes a positive, consistent
approach to student discipline.
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Code of Ethics for School Board Members
As a member of my local boards, I will strive to improve student achievement in public
education, and to that end I will:
Attend all regularly scheduled board meetings insofar as possible, having read my packet
ensuring that I am informed about the issues to be considered at the meetings;
Recognize that the board must comply with the Open Meeting Law and only has authority to
make decisions at official board meetings;
Make all decisions based on the available facts and my independent judgment, and refuse to
surrender that judgment to individuals or special interest groups;
Understand that the board makes decisions as a team. Individual board members may not
commit the board to any action unless so authorized by official board action;
Recognize that decisions are made by a majority vote and the outcome should be supported by
all board members;
Acknowledge that policy decisions are a primary function of the board and should be made after
full discussion at publicly held board meetings, recognizing that authority to administer policy
rests with the administrator;
Be open, fair and honest – no hidden agendas, and respect the right of other board members to
have opinions and ideas which differ from mine;
Recognize that the administrator is the board’s advisor and should be present at all meetings;
Understand the chain of command and refer problems or complaints to the proper administrative
office while refraining from communications that may create conditions of bias should a district
concern ever rise to the attention of the board as a hearings panel;
Keep abreast of important developments in educational trends, research and practices by
individual study and through participation in programs providing such information;
Respect the right of the public to be informed about district decisions and school operations;
Understand that I will receive information that is confidential and cannot be shared;
Give staff the respect and consideration due skilled, professional employees and support the
employment of those best qualified to serve as district staff, while insisting on regular and
impartial evaluation of all staff;
Present personal criticism of district operations to the administrator, not to district staff or to a
board meeting;
Refuse to use my board position for personal or family gain or prestige. I will announce any
conflicts of interest before board action is taken; and
Remember always that my first and greatest concern must be the educational welfare of the
students attending the public schools.
Signature: _____________________________________ Date: ____________

Pathways in Education – Idaho, Inc.
Conflict of Interest and Standards of Conduct Policy
Disclosure of Financial Interest
Whereas, Pathways in Education - Idaho, Inc. ("Company") by its governing board desires to
adopt a Conflict of Interest Policy ("Conflict of Interest Policy"), to ensure the independence of its board
members and officers, the disclosure of any interests, financial or otherwise, that could impair an
officer's or governing board member's independence, and to ensure the disclosure of any material
conflicts;
Therefore, be it resolved that the following Conflict of Interest Policy is hereby adopted as the
policy of the Company:
1.

Designated Positions

Each person who is a member of the governing board ("Board Member") or who serves in the
capacity of president, vice president, treasurer or secretary ("Officer") of the Company shall be subject
to this policy.
2.

Interested Person

Any person described in section 1 who has an actual and/or potential conflict of interest
pursuant to section 3, is an Interested Person ("Interested Person"), for the purposes of this policy.
3.

Conflict of Interest Defined

All Officers and Board Members are required to avoid any conflict of interest during his or her
tenure or position with the Company. Any interest or involvement that conflicts with such person's
duties or responsibilities or which could actually or apparently affect the person's independent
judgment in matters affecting the Company shall be considered a conflict of interest. This includes any
direct or indirect business, management or financial interest or activity, whether or not for
compensation, in any business or entity that is a competitor, supplier or vendor of the Company or has
any business dealings with the Company whatsoever.
4.

Statement of Policy

Officers and Board Members are expected to conduct their personal affairs in a manner that
does not affect the Company's integrity, reputation, or credibility. Off-duty conduct that affects the
Company's legitimate business interests or an Officer and/or Board Member’s ability to perform his or
her work will not be tolerated.
5.

Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment or family (a) an ownership or investment interest in any entity with which the Company has
a transaction, (b) a compensation arrangement with any entity or individual with which the Company
has a transaction, and/or (c) has a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Company is negotiating a transaction. A

financial interest is not necessarily a conflict of interest. Upon any disclosure of a financial interest by a
Board Member(s) and/or Officer(s) pursuant to section 6, the remaining Board Members will determine
whether the person with a financial interest also has a conflict of interest in connection with the subject
transaction or arrangement.
6.

Duty to Disclose

In connection with any actual or potential conflict of interest, an Interested Person shall disclose
the existence of his or her financial interest, or any other interest that could be reasonably perceived as
having the potential to compromise the Interested Person's independence. The Interested Person will
be given the opportunity to disclose all material facts to the governing board of the Company or to any
board committee ("Board Committee") to which the board may have delegated power to consider the
proposed transaction or arrangements. Absent good cause, as determined by the governing board or
Board Committee, the Interested Person shall be excluded from participating in any Company or
governing board business related to the actual or apparent conflict.
7.

Distribution of Policy

A copy of this policy shall be distributed to each person who holds any of the positions identified
in section 1. Each such person shall execute a copy of this policy thereby acknowledging receipt, review,
and understanding of the policy and by which such person agrees to be bound.
8.

Acknowledgment of Independence

By executing this policy 'each person who holds any of the positions identified in section 1
further acknowledges that it is his/her legal duty to fulfill his/her position independently and free from
the influence of any other person or entity.
The undersigned hereby certifies that he or she has received a copy of the Conflict of Interest
Policy, has read and understood it, and agrees to abide by its terms.
Date: ____________________________________________________, 2015
Print: _________________________________________________________
Signed: ________________________________________________________

Appendix B: Elector Signatures

Appendix B

Appendix C: Charter Start 101 Workshop Certificates

Appendix C

Certificate of Attendance
This certificate is awarded to

Jessica Canales
C h a r t e r S t a r t ! 1 0 1 Wo r k s h o p
October 15 & 16, 2015

School Choice Coordinator

Certificate of Attendance
This certificate is awarded to

Katie Rhodenbaugh
C h a r t e r S t a r t ! 1 0 1 Wo r k s h o p
October 15 & 16, 2015

School Choice Coordinator

Certificate of Attendance
This certificate is awarded to

Jill Wells
C h a r t e r S t a r t ! 1 0 1 Wo r k s h o p
October 15 & 16, 2015

School Choice Coordinator
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MARÍA GONZÁLEZ MABBUTT
803 10th Street South
Nampa, ID 83651

(208) 230-2416
mmabbutt@msn.com

EDUCATION
Bachelor of Arts in Elementary Education (Bilingual/Multicultural emphasis)
(cum laude)
Boise State University, Boise, ID
• GPA: 3.5

May 1996

PROFESSIONAL EXPERIENCE
Follow-up/Career Counselor
September 2011 – Present
Boise State University, College Assistance Migrant Program (CAMP), Boise, ID
• Conduct follow-up for some 100+ first-generation from farm working families
university students.
• Conduct career services to current cohort of 35 freshmen and former CAMP students
• Co-instruct the University Success (fall semester) and Careers (spring semester classes
for 35 CAMP freshmen.
• Successfully write grants to provide both academic and economic support for former
CAMP students.
• Collaborate with MSFW partners to arrange on-campus and off-campus educational
workshops for MSFW students and families.
• Provide community outreach and education (financial literacy, preparing and paying for
college) to MSFW students and families.
Certified Court Interpreter and Free Lance Translator
February 2002 – Present
Power of Translation, Nampa, ID
• Provide oral interpretation in court proceedings (magistrate, district, federal, and
immigration court).
• Provide English/Spanish, Spanish/English written translation for public and private
agencies, private attorneys and various non-profit organizations in Idaho, Nevada,
Montana, Oregon, and New York.
• Provide consulting work to non-profit organizations (Idaho, Oregon and Montana) to
create plans to conduct quality outreach services to Idaho’s Latino community and/or to
evaluate/assess the quality and quantity of projects/services on behalf of Latinos.
Latina Outreach Coordinator
May 2005 – December 2009
Women’s Voices for the Earth, Missoula, MT
• Conducted outreach and training regarding environmental health issues (two national
campaigns) to both mainstream women and monolingual Spanish-speaking women
(farm worker, immigrant and low income) in the Pacific Northwest Region and
Colorado.

María González Mabbutt – Resume
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Conducted radio and television interviews (California, Texas, Georgia) to inform and
educate Spanish-speaking public about environmental health issues and two national
campaigns (safe cleaning products and safe personal care products).
Developed training materials for interns.
Supervised interns.
Developed bilingual outreach and education materials.
Collaborated with progressive mainstream women and women of color organizations
and individuals throughout the U.S.
Wrote successful grants.

Consultant/Conference Coordinator
November 2003 – February 2004
Tribal/Latino Caucus Summit, Boise, ID
• Developed and implemented plan and budget for Summit for Latino and Tribal
communities.
• Coordinated and conducted press conference.
• Scheduled speakers and workshop presenters (issues: education, civic engagement, law
enforcement, and health).
Project Director
September – November 2003
Idaho Latino Voter Education Project
June – November 2002
Idaho Hispanic Caucus Institute for Research & Education, Caldwell, ID
• Developed and implemented plan.
• Conducted fundraising.
• Supervised nine field coordinators.
• Conducted voter registration.
• Developed bilingual educational materials.
• Conducted training.
• Collaborated with local businesses, organizations and individuals (throughout Southern
Idaho) to arrange tabling, distributions of posters, flyers and make individual contacts.
• Conducted Get-out-to-Vote in targeted Latino communities (Southern Idaho).
Public Affairs Specialist
April 2000 – February 2002
Social Security Administration, Boise, ID
• Developed and implemented outreach plan for Hispanic Community outreach and
education in Washington, Oregon, Idaho and Alaska.
• Coordinated and collaborated with migrant service providers and Spanish language
media.
• Developed Press Releases and English/Spanish newspaper articles.
• Conducted radio and television interviews.
• Responded to congressional inquiries from congressional offices’ staff.
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Consultant
October 1999 – 2001
Idaho Association of Soil Conservation Districts, Boise, ID
• Provided training and education to farm workers regarding water quality.
• Prepared analysis and reports.
Farm Worker Project Manager
November 1997 – November 1999
Idaho Legal Aid Services, Inc./Migrant Farmworkers Law Unit, Caldwell, ID
• Manage EPA grant to provide pesticide education to farm workers.
• Collaborated with MSFW partners to coordinate trainings.
• Developed bilingual outreach materials.
• Supervised two staff.
• Conducted analysis and prepared quarterly and yearly reports.
Executive Director for Marketing
August 1996 – September 1998
Hispanic Business Association, Caldwell, ID
• Conducted outreach and collaborated with Latino businesses throughout Idaho.
• Gathered information to produce the 1st English/Spanish Hispanic Business Directory.
• Coordinated and conducted trainings in Southern Idaho.
• Collaborated and partnered with agencies to assist Latino-owned businesses.
• Wrote successful grants.
• Prepared press releases.
• Developed bilingual materials.
• Recruited HBA members.
• Coordinated and conducted press conferences.
Farm Workers Monitor Advocate
September 1988 – May 1996
Idaho Department of Employment, Boise, ID
• Monitored services to farm workers mandated by federal law.
• Oversight of 11 local offices and staff.
• Supervised five staff.
• Managed the Complaint and Apparent Violation system.
• Investigated and resolved complaints.
• Established the State Farm Worker Resource Committee.
• Assisted in establishing regional Farm Worker Resource Committees.
• Conducted outreach with local office staff.
• Developed and conducted training for workers, staff, and management.
• Evaluated performance of staff.
• Developed policies and procedures (MSFW service delivery and complaint system).
• Recommended methods to improve standards and delivery of services to MSFWs.
• Prepared and submitted timely monthly, quarterly and annual reports.
• Conducted annual monitoring and site reviews of 11 MSFW offices.
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•

Prepared reports and recommendations to improve MSFW service delivery and
management of complaint and apparent violation systems.

Paralegal/Outreach Worker
June 1985 – August 1988
Idaho Legal Aid Services, Inc./Migrant Farmworkers Law Unit, Caldwell, ID
• Conducted outreach to farmworkers regarding legal and other services.
• Conducted case intake.
• Managed cases (wage claims, public entitlements, housing, etc.)
• Investigated, resolved and settled cases.
• Prepared administrative hearing requests.
• Represented clients at administrative hearings.
• Developed bilingual outreach materials.
• Assisted in the publication of a monthly newspaper.
ADDITIONAL EXPERIENCE
Campaign Coordinator
October 2007 – April 2008
Grant for Congress
• Managed office, staff, volunteers and budget for this federal political campaign in the
19 counties of the 1st Congressional District of Idaho.
• Developed and implemented work plan.
• Conducted events, mailings, and phone calling banks.
• Conducted fundraising activities and events.
• Collaborated and coordinated with other campaigns, county organizations and staff
party officials.
• Liaison for both Latino and Tribal communities.
Consultant
January – May 2005
Idaho Department of Education
Migrant Education Program, Boise, ID
• Developed and implemented plan to interview about 600 MSFW families in Southern
Idaho’s three regions, i.e., Southwest, South Central, and Eastern.
• Conducted interviews and developed reports of findings.
• Supervised and evaluated two staff.
COMMUNITY SERVICE/VOLUNTEER WORK
• Extensive organizing work experience in the farm worker and Latino communities.
• Served as a Board member, member, and/or officer in several organizations including
Idaho Women’s Network, Idaho Law Foundation, Image de Idaho, Hispanic Education
Task Force, Idaho Hispanic Caucus, Mujeres Unidas de Idaho, Fund for Idaho, and
Western States Center (Portland, Oregon).
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Radio and television interviews and programs to provide information about issues and
needs of Latinos and farm workers.
Producer of TVCTV’s Nuestra Voz, a series of bilingual and Spanish-language
programs on issues affecting Idaho’s Latino Community.
Conducted numerous leadership presentations to high school, university and community
audiences.
Served as a mentor to provide leadership skills to both high school and university
Latin@ students.
Created Campesinos Unidos de Idaho Scholarship Fund in memory of immigrant, farm
worker mother’s memory and assisted over 100 students pursuing a college degree.

AWARDS/LEADERSHIP PROGRAMS
• Martha A. Torrez Human Rights Award
September 2013
• Alston Bannerman Fellowship
March 2005
• Ford Foundation’s Leadership for a Changing World Finalist
July 2003
• Grassroots Organizer of the Year – United Vision for Idaho
January 2003
• Social Security Administration – Deputy Commissioner’s Citation
August 2001
• ACLU’s Equal Justice Award
February 2000
• Idaho Voices of Faith for Human Rights, Human Rights Award
January 2000
• United Nations Human Rights Day Award
1999
• Former Farmworker/Professional Award/Farmworker Appreciation Day Committee Aug. 1999
• Mujeres Unidas Award for Leadership
June 1999
• Farmworker Justice Community Award (awarded by the collaboration of Idaho Community
Action Network, Idaho Women’s Network and United Vision for Idaho), April 1999.
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PROFESSIONAL REFERENCES
Dr. Scott Willison, Director
College Assistance Migrant Program (CAMP)
Boise State University
1910 University Drive
Boise, ID 83725
(208) 426-3292
Honorable Sérgio A. Gutiérrez
489 E. Sunrise Rim Road
Nampa, ID 83686
(208) 466-2087
Kelly Miller
Executive Director
Idaho Coalition Against Sexual & Domestic Violence
300 E. Mallard Drive, Ste. 130
(208) 384-0419 ext. 306
Mary Lynn Lewis
State of Oregon
Oregon Employment Department
875 Union Street N.E.
Salem, OR 97311
(503) 947-1220

Sara M. San Juan
3698 N Lakegrove Place, Boise, Idaho 83713
Cell (208) 412-3029 Work (208) 459-3059
Objective: To serve on the Board for Pathways in Education Charter School in Caldwell, ID
EDUCATION
Boise State University, Boise, Idaho
M.A., Curriculum and Instruction/Bilingual Education-2001
B.A., Anthropology-1992
TEACHING CREDENTIALS
Standard Secondary: Social Studies 6-12
Administrator: School Principal Pre-K-12

*
∗
∗
∗
∗
∗
∗
∗

SUMMARY OF QUALIFICATIONS
Director, Community Council of Idaho Migrant Seasonal Head Start, 2014-present
Assistant Director, Community Council of Idaho Migrant Seasonal Head Start, 2009-2014
10 years experience in public education
Assistant Principal, Vallivue High School, 2005-2007
Elementary Summer School Principal, Vallivue, 1999-2005
ELL/ Migrant Services Coordinator, Vallivue School District, 1997-2005
ELL Teacher, Vallivue Middle School, 1999 – 2003
Business Owner and General Manager, Grains of Montana, 2007 - 2010

RELEVANT EXPERIENCE AND ACCOMPLISHMENTS
Community Council of Idaho, MSHS
∗ Idaho Early Childhood Coordinating Council member and current Head Start Committee Chair
∗ Administrator for the Maternal Infant Early Childhood Home Visiting Program, 2011 - Present
Vallivue School District #139, Caldwell, Idaho
∗ Safe and Drug Free Schools Committee, Vallivue School District
∗ SIOP Trainer (Sheltered Instruction Observation Protocol)
∗ Trained Trainer for “A Framework for Understanding Poverty”
∗ Special Education Program Administrator, Vallivue High School
∗ E.L.L Program Administrator, Vallivue High School
∗ J.A. & Kathryn Albertson-Creating High Performance Schools Committee
∗ Vallivue School District Alternative School Committee
∗ Advisor for “Future Hispanic Leaders of America, Vallivue High School
∗ Bilingual, Spanish/English
Idaho State Department of Education
∗ E.L.L Education Standards Committee
∗ Committee for the Identification of Learning Disabilities among Second Language Learners
∗ Instructor for the “Migrant Student Leadership Institute,” Summer 2002 & 2003
Professional Memberships
∗ Idaho Head Start Association
∗ National Migrant Seasonal Head Start Association
∗ National Association of Secondary School Principals
∗ National Association for Bilingual Education

∗

Idaho Association for Bilingual Education

Deya Osgood
2570 s. Beartooth Way
Meridian, Idaho
83642
Phone: 208 371 8089
E mail: dosgood@idahoaeyc.org
PROFESSIONAL EXPERIENCE:
Idaho Association for the Education of Young Children
Multicultural Community Liaison.
November 2013 – to date
Organization of American States
Interamerican Teacher Education Network
Consultant
August – December 2014
Teachers Without Borders
México´s Country Coordinator
Certificate of Teaching Mastery Coordinator
April 2009 – February, 2014
Instituto Mejores Niños a.c.
Owner / director
Private school offering early childhood and preschool education.
May 2003 – December 2009
Corporación Interamericana de Estudios Superiores a.c.
Textbook development and teacher training for ceneval early childhood
education certification.
January 2007 - September 2007
Facilitator at annual state workshops for preschool teachers
2004, 2005, 2006, 2007, 2009
Secretaría de Educación Pública
Instituto Estatal de Capacitación y Actualización del Magisterio
Colegio Amado Nervo a.c
English Department Coordinator
August 2001 – July 2003

Southerland Head Start
Volunteer
Beaumont, Texas
Teacher´s exchange program
Summer, 2001
Secretaría de Educación Pública Coahuila
English as a Second Language teacher
August 1998 – March 2001
Secretaría de Educación Pública Coahuila
Public Relationships Department
Database administration
January 1999 – April 2007
EDUCATION AND CAREER
Master’s Degree in Development of Teaching Competencies
Instituto Universitario Puebla (Puebla University Institute)
September, 2013
Bachelor’s Degree in Preschool Education
Secretaría de Educación Pública México
(Mexico Secretariat of Public Education)
November, 2005
Competencies Evaluation in Language, Math and Science,
Cife University Corporation
June, 2013
Course for the Evaluation of Programs and Public Policy for the
Development of Democratic Citizenship
Organization of American States,
November, 2012
Certificate of Teaching Mastery
Certificate of Teaching Mastery in Peace Education
Teachers Without Borders
2011 - 2012
Certificate IV in Academic English
Phoenix Academy
Perth, Western Australia
May, 2008

Technical Certificate in Public Relations
Instituto de Comunicación Gráfica del Norte
Northern Graphic Communication Institute
August, 1996
Course of Instruction in The Teaching of English to Children
The British Council
January, 2001
Certificate in Software Managment
Logica Labcomp
2007
Postgraduate Diploma
The Preschool Teacher and the Child, a New Vision of Preschool
Education.
Instituto Estatal para la Capacitación del Magisterio
100 hours
Workshop: What´s New in the New Preschool Program?
Instituto Estatal para la Capacitación del Magisterio
30 hours
Workshop: What Children Can and Must Learn. Priorities in Preschool
Education
Instituto Estatal para la Capacitación del Magisterio
70 hours
Diploma: Activities and Strategies in the Teaching of English Language
Instituto Estatal para la Capacitación del Magisterio
25 hours.
Specialized training to teach English to grade school level students.
State of Coahuila, English Program Coordination
Secretaría de Educación Pública del Estado de Coahuila
55 hours
RECENT PRESENTATIONS AS TRAINER
Strengthening Families Training Institute
Organized by Idaho Children’s Trust Fund
March, 2015

Idaho Conference on Refugees
Organized by Idaho Office for Refugees
February, 2015
Spanish Symposium on Special Education
Organized by Idaho Parents Unlimited
Topic: Learning Disabilities
September, 2014
Information and Communication Technologies for Collaborative Learning
University of Puebla
2013
Virtual Educa Colombia, July 2013
Online Teacher Professional Development
Organization of American States Technical Assistance Mission
Peace Education in the Mexico/United States Border
April - June 2013
First and Third National Congress Train the Trainer
Mexico City, September 2009 & October 2011
Open Educational Resources workshop facilitator
Online training for teachers from December 2009 to date.
REFERENCES
Jane Zink
Laurie Demko
Brandi Lewis

208 345 1090 x 17
208 345 1090 x 37
208 345 1090 x 25
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MANAGEMENT SERVICES AGREEMENT BETWEEN
PATHWAYS MANAGEMENT GROUP, INC.,
AND
PATHWAYS IN EDUCATION – IDAHO, INC.
This MANAGEMENT SERVICES AGREEMENT (“Agreement”) is made and entered
into and effective, January 1, 2016, by and between Pathways Management Group, Inc., a
California nonprofit corporation (“PMG”), and Pathways in Education – Idaho, an Idaho
nonprofit corporation (“PIE-ID”) with reference to the following:
RECITALS
WHEREAS, PMG provides management and other services to charter schools and has
expertise in providing educational services to at risk students using independent study
instructional modalities;
WHEREAS, PIE-ID was created to develop new ways to educate children in Idaho
through the establishment of and/or operation of charter schools;
WHEREAS, PIE-ID is actively seeking to establish a charter to serve at-risk students
under the purview of the Idaho State Department of Education;
WHEREAS, the charter petition submitted by PIE-ID to the Idaho State Department of
Education will set forth the governance structure for the charter school and provide,
among other things, that the management and day-to-day operation of the charter school
may be delegated to third parties;
WHEREAS, PIE-ID desires to contract for services, including school management,
facilities management, financial management, accounting, student achievement reporting
and human resources services;
WHEREAS, the parties intend that the terms of this Agreement shall be consistent with
the terms of any charter petition approved by the Idaho State Department of Education.
NOW, THEREFORE, the parties hereto agree as follows:
ARTICLE 1
1.1
Charter Petition. The parties understand and acknowledge that PIE-ID may be
bound by and subject to, all the terms and conditions of the Charter Petition or charter
agreement between PIE-ID and the Idaho State Department of Education (the “ISDE”)
(hereinafter referred to as the “Charter Petition”) and that by entering into this
Agreement, PMG’s services shall comply with the applicable terms and conditions of the
Charter Petition.
1

1.2

Independent Contractor. The parties to this Agreement intend that:

1.2.1 The relationship between PMG and PIE-ID created by this Agreement is
that of an independent contractor, and not a partnership or employer- employee or other
relationship. No agent, employee, or servant of PMG shall be deemed to be the
employee, agent or servant of PIE-ID. The manner and means of conducting the work
pursuant to this Agreement is under the sole control of PMG and PMG will be solely and
entirely responsible for its acts and for the acts of its agents, employees, servants, and
subcontractors during the entire Term of this Agreement; and,
1.2.2 No agent, employee, or servant of PIE-ID shall be deemed to be the
employee, agent or servant of PMG. PIE-ID will be solely and entirely responsible for its
acts and for the acts of its agents, employees, servants, and subcontractors during the
entire Term of this Agreement.
ARTICLE 2

TERM

2.1
Unless earlier terminated pursuant to this Agreement, the term (“Term”) of this
Agreement shall commence on January 1, 2016 (the “Commencement Date”), and shall
continue through June 30, 2021 (“Expiration Date”), provided however, that in the event
PIE-ID shall at any time cease to be chartered by the ISDE, this Agreement shall
terminate thirty (30) days following the effective termination date of PIE-ID’s charter.
No later than eighteen (18) months prior to the Expiration Date, PIE-ID will schedule a
meeting with PMG to discuss renewal of the Agreement. Following the meeting, if PIEID or PMG decide to forego renewal, the forgoing party will inform the other party in
writing no less than twelve (12) months before the Expiration Date of this determination,
or this Agreement will automatically renew for an additional five (5) year term.
ARTICLE 3

SERVICES TO BE PROVIDED BY PMG

3.1
During the Term of this Agreement, except as otherwise provided herein, PMG
shall provide to PIE-ID as more specifically described herein below, school management,
facilities management, financial management, accounting, student achievement reporting
and human resources services (hereafter referred to as the “PMG Services”). Such
services are more particularly identified on Exhibit “A,” which is attached hereto, and
incorporated herein.
ARTICLE 4

PMG COMPENSATION

4.1
In consideration of the PMG services to be provided, PMG will be paid the
following amounts by PIE-ID for its yearly operations:
Year 1 (July 1, 2016 to June 30, 2017): $169,043.00
Year 2 (July 1, 2017 to June 30, 2018): $172,498.00
Year 3: (July 1, 2019 to June 30, 2019): $173,928.00
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On the 5th day of each calendar month during the Term of this Agreement starting July 1,
2019 or Year 4 (whichever comes first), PIE-ID shall cause to be paid to PMG a monthly
fee for the PMG Services. PIE-ID shall initially pay PMG the amount of One Hundred
Twenty Seven dollars and no Cents ($127.00) per student served per month, which
amount may be amended by a writing signed by both parties. The monthly fee will be in
addition to PIE-ID’s obligation to reimburse expenses as provided hereinafter.
Notwithstanding anything contrary in this Agreement, PMG shall identify and produce
curriculum, pursuant to Section C of Exhibit A, on a pro-bono basis from January 1, 2016
to June 30, 2016. After June 30, 2016, PMG shall be compensated accordingly pursuant
to this section.
4.2
PIE-ID shall not be responsible for payment of the compensation referred to
herein until PIE-ID obtains start-up, grant, or general funding.
ARTICLE 5

FACILITIES MANAGEMENT SERVICES

5.1
PMG shall be responsible for the identification, location and acquisition of space
for PIE-ID learning centers.
5.2
PIE-ID shall reimburse PMG or pay directly any and all rentals (including
common area charges and other charges assessed directly by the landlord as part of each
respective lease) advanced by PMG for the use of commercial premises for PIE-ID
learning centers. PMG has or may enter into and shall maintain for the benefit of PIE-ID
leases of commercial real property and office space to provide learning centers for the
students of PIE-ID.
5.3
PIE-ID shall also reimburse PMG or pay directly all expenses for utilities,
including telephone, power, water, trash and other utilities used in connection with the
foregoing learning centers.
5.4
PIE-ID acknowledges that the terms of certain leases held by PIE-ID at the time
of this Agreement may expire or terminate prior to the end of the Term of this
Agreement. In such event, PMG agrees to locate and secure, on behalf of PIE-ID, suitable
replacement premises. PMG will obtain the prior written approval of PIE-ID staff before
adding or subtracting the number of learning centers used by PIE-ID.
5.5

All learning centers will meet Idaho health and safety standards.

5.6
Facilities will be selected on the basis of identification of areas where the greatest
numbers of potential students can be served.
5.7
PMG shall be responsible for the purchase and installation of technology
(computers, modems, and phone units) integral to the operation of PIE-ID learning
centers and PIE-ID will pay directly or reimburse PMG for these costs.
5.8
PMG shall be responsible for furnishing and maintaining PIE-ID learning centers
as necessary to operate the learning centers. PIE-ID will pay directly or reimburse PMG
for these costs.
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5.9
PMG will secure insurance reasonably suitable to protect PIE-ID for personal and
property damage caused by hazards at the learning centers. PIE-ID will pay directly or
reimburse PMG for the cost of such insurance.
5.10 PMG will ensure that, at a minimum, each of the learning centers are open to
teachers and students according to PIE-ID’s operating schedules.
ARTICLE 6

STUDENT ACHIEVEMENT REPORTING

6.1
PMG shall provide information to PIE-ID’s board of trustees sufficient to enable
PIE-ID’s board to monitor the sufficiency of services provided by PMG and whether it is
in compliance with its obligations under this Agreement.
6.2
PMG shall make available to PIE-ID the following reports: monthly report of
expenses incurred for reimbursement, monthly ADA or student attendance reports,
reports required by the ISDE, budget reports, and year to date budget variance reports.
Upon reasonable request, PMG shall provide additional financial data and other data to
PIE-ID in a format and structure reasonably directed by PIE-ID.
6.3
PIE-ID shall have the right, upon fifteen days’ notice to PMG, to conduct an audit
of PMG’s financial and other records, relating only to the operation of the charter school
in Idaho. PMG shall not be under any obligation to subject its financials to audits, or
otherwise, for any of its business other than in Idaho. PIE-ID shall pay the cost of such an
audit and such audit may be performed by any Certified Public Accountant of PIE-ID’s
choosing.
6.4
PMG, at its own election or when requested by PIE-ID, will contract periodically
with an independent evaluator of charter schools to conduct an independent evaluation of
PIE-ID’s educational programs and student achievement. The results of the evaluation
will be provided to PIE-ID. This independent evaluation will examine the effectiveness
and quality of the educational programs and services provided to PIE-ID students. The
evaluation will use both qualitative and quantitative data. The evaluator will analyze
standardized test data and incorporate the results into the evaluation. In addition, the data
relating to baseline student Performance Plans; educational and community agency
services rendered to PIE-ID’s students; and enrollment, academic and attendance records
will be analyzed. Qualitative data will be collected through structured and unstructured
interviews and questionnaires with PIE-ID staff, students, parents and community agency
personnel. PIE-ID shall pay directly or reimburse PMG for the cost of any evaluation(s)
requested by PIE-ID.
ARTICLE 7

EDUCATIONAL PROGRAM AND CURRICULUM

7.1
PMG shall provide an education program (the “Program”) to be used in
connection with PIE-ID’s educational program. The Program shall be initially structured
as follows:
7.1.1 The curriculum developed or purchased by PMG shall introduce
instruction in higher order skills as early as possible in the Program, in order to offer
interesting and challenging curriculum for the purpose of allowing students to progress as
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quickly as their capabilities will allow. The Program will allow students to use the
knowledge that they are accumulating in novel ways to facilitate problem- solving and
skill development. Materials shall be designed in a language and format that are readily
accessible, and students will be allowed to complete course work at their own pace, as the
Program will be formulated based on an initial assessment of the student’s skill levels in
reading, math and other core courses. The key components of the Program are as follows:
7.1.2 Students will be encouraged to concentrate their learning efforts on a
maximum of one or two core subjects, in order to achieve greater depth of learning in
each subject and to focus the students’ attention on specific areas as a way to promote
maximum efficiency for faster results.
7.1.3 Students will participate in independent study programs that will allow
each student to tailor his or her work pace to meet personal needs and goals.
7.1.4 Students will be placed in core subjects of reading, English and Math
based on tested achievement levels. Advancement will be determined on actual mastery
of skills. Learning will be thus focused on the specific skills and tasks, which will result
in the maximum advancement in the minimum time.
7.2
PMG shall implement PIE-ID’s curriculum in a manner that is consistent with the
Charter Agreement.
7.3
PMG shall implement or contract to provide data assessment and accountability
functions on the academic performance of PIE-ID students, including the effect of any
outside programs provided by or through PMG or PIE-ID. PIE-ID shall pay directly or
reimburse PMG for the cost of obtaining such assessment and accountability reports, if
contracted through a third party.
7.4
PMG shall ensure that PIE-ID, including its curriculum, will be nonreligious,
nonsectarian and shall not illegally discriminate against any student on the basis of race,
creed, color, sex, national origin, religion, ancestry, age, disability, special need, marital
status, citizenship or any other legally prohibited basis.
7.5
PIE-ID shall pay directly or reimburse PMG for the cost of all curriculum
materials and purchasing.
ARTICLE 8

MANAGEMENT OF THE CHARTER SCHOOL

8.1
PMG is not obligated to devote all of its time or business efforts to the affairs of
PIE-ID.
8.2
PMG and its officers, directors, members, agents, employees and/or affiliates may
engage or invest in any business activity of any type or description, including, without
limitation, those that might be the same as or similar to the PIE-ID’s business. PIE-ID
shall have no right in or to such other activities or to the income or proceeds derived there
from. PMG shall not be obligated to present any investment opportunity or prospective
economic advantage to PIE-ID, even if the opportunity is of the character that, if
presented to PIE-ID, could be invested in by PIE-ID.
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8.3
In addition to any other duties or obligation of PMG arising under this agreement,
PMG shall ensure that, in the event that PIE-ID loses its charter or otherwise ceases to
operate as charter school, all applicable legal requirements established by the ISDE or
other government entity shall be met.
ARTICLE 9

PERSONNEL AND TRAINING

9.1
PMG shall recruit, screen and recommend certificated and non-certificated
individuals to PIE-ID for employment by PIE-ID.
9.2
All personnel recommended by PMG for employment by PIE-ID shall have the
experience and knowledge appropriate to the position for which they are to be considered
for employment.
9.3
All personnel recommended by PMG for employment by PIE-ID shall meet
standards set forth by Idaho law, as applicable and such employee’s particular job
description. Certificated employees shall meet requirements of the Idaho charter laws.
9.4
When necessary, PIE-ID shall work with PMG to obtain ISDE waivers and shall
work with PMG to expedite the certification process or alternative accreditation for all
new or out-of-ISDE personnel.
9.5
PMG shall provide training in its methods, curriculum, program, and technology
to all teaching personnel of PIE-ID. Such training shall be at PIE-ID’s expense, and may
be held off-site, at locations selected by PMG. PMG will also provide team building
events, at PIE-ID’s expense, for the benefit of PIE-ID employees.
9.6
PMG will administer health and retirement benefits for PIE-ID’s employees,
including all certificated and non-certificated staff.
9.7
PIE-ID acknowledges and agrees that John Hall, Joan Hall, Jamie Donahue, John
Hall Jr. may have employment relationships with both PMG and PIE-ID.
9.8

Personnel Policies

9.8.1 PMG and PIE-ID shall comply with all applicable federal and state laws,
concerning employee welfare, safety and health, including, without limitation, the
requirements of federal law for a drug free workplace.
9.8.2 Neither PMG nor PIE-ID will illegally discriminate against any employee or
applicant for employment on the basis of race, creed, color, sex, national origin, religion,
ancestry, age, disability, marital status, citizenship, or any other legally prohibited basis,
in its recruitment, selection, training, utilization, termination or other employment-related
activities.
ARTICLE 10 SUBCONTRACTING OF SERVICES
10.1 Subcontracting of Services. PMG reserves the right to subcontract any and all
services specified in this Agreement to the ISDE and/or to public or private
subcontractors, as permitted by law.
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10.2 Location of Performance. PMG reserves the right to perform non-instructional
functions, such as purchasing materials or developing curriculum, off-site at PMG offices
or remote locations, unless prohibited by federal, state laws, rules, or regulations.
ARTICLE 11 SCHOOL YEAR
11.1 School Year. The parties hereto agree that PIE-ID shall be in session at least two
hundred forty (240) days or more between July 1st and June 30th of each school year.
11.2 Calendar. Notwithstanding the above, the parties understand and agree that the
PIE-ID will have a year-round, multi-track, staggered start calendar for the programs, or,
as necessary, any other calendar that would improve the delivery of instruction to
students.
ARTICLE 12 STUDENT PRIVACY
12.1 Family Educational Rights and Privacy: Act. PIE-ID shall advise the ISDE to
designate PMG and its officers, employees, agents and representatives as having a
legitimate educational interest such that they are entitled to access to education records
under 20 U.S.C.A. 1232g, the Family Educational Rights and Privacy Act and under
applicable Idaho information and privacy laws. PMG, its officers and employees shall
comply with the Family Educational Rights and Privacy Act at all times.
ARTICLE 13 WARRANTIES AND REPRESENTATIONS
13.1 Representations of PIE-ID. PIE-ID represents and warrants to PMG that: (i) it is
an organization formed, existing and operating under the laws of Idaho (ii) it has full
lawful power and authority to execute, deliver and perform this Agreement, to incur the
obligations provided for under this Agreement and to contract with PMG for PMG to
provide the services set forth in this Agreement; (iii) the information, if any, PIE-ID has
furnished to PMG concerning PIE-ID’s finances, revenues, and student enrollment is
accurate and the latest information available at the time of the execution of this
Agreement; (iv) the execution, delivery and performance of this Agreement by PIE-ID is
not a violation or breach of any other agreement between PIE-ID and any other person or
entity.
13.2 Representations of PMG. PMG represents and warrants to PIE-ID that: (i) it is a
California corporation organized and existing under the laws of the State of California;
(ii) it has full lawful power and authority to execute, deliver and perform this Agreement,
to incur the obligations provided for under this Agreement and to contract with PIE-ID to
provide the services set forth in this Agreement on behalf of PIE-ID; (iii) the information,
if any, PMG has furnished to PIE-ID concerning PMG’s finances and revenues is
accurate and complete and the latest information available at the time of the execution of
this Agreement; (iv) the execution, delivery and performance of this Agreement by PMG
is not a violation or breach of any other agreement between PMG and any other person or
entity.
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ARTICLE 14 INDEMNIFICATION
14.1
PMG shall indemnify and hold PIE-ID and its members, managers, employees,
officers, subcontractors, agents, representatives and authorized volunteers (collectively
“the PIE-ID Agents”) harmless from and against any and all claims, demands, suits,
costs, judgments, or other forms of liability to third parties, actual or claimed, of
whatsoever kind or character, including attorneys’ fees, brought against PIE-ID and/or
the PIE-ID Agents for injury to property or persons, occurring or allegedly occurring in,
on or about PIE-ID learning centers as a result of actions by PMG and/or by its
employees, officers, directors, subcontractors, representatives, and agents (collectively
“PMG’s Agents”) during the Term of this Agreement or any renewal periods thereof.
Upon timely written notice from PIE-ID, PMG shall defend PIE-ID and/or the PIE-ID
Agents in any action or proceeding brought thereon with counsel reasonably acceptable
to PIE-ID.
14.2 PIE-ID shall indemnify and hold PMG and PMG’s Agents harmless from and
against any and all claims, demands, suits, costs, judgments or other forms of liability to
third parties, actual or claimed, of whatsoever kind or character, including attorneys’ fees,
brought against PMG and/or PMG’s Agents for injury to property or persons, occurring
or allegedly occurring in, on or about PIE-ID learning centers as a result of actions by
PIE-ID and/or by PIE-ID’s Agents during the Term of this Agreement or any renewal
periods thereof. Upon timely written notice from PMG, PIE-ID shall defend PMG and/or
PMG’s Agents in any action or proceeding brought thereon with counsel reasonably
acceptable to PMG.
ARTICLE 15 TERMINATION AND CLOSURE
15.1 PIE-ID Termination for Cause. PIE-ID may terminate this Agreement for Cause
prior to the end of the Term, in accordance with the procedures set forth herein. For
purposes of this Section, “Cause” means:
15.1.1 Material breach of this Agreement may include failure of PMG to provide
PMG Services to PIE-ID required by Exhibit A of this Agreement, failure of PMG to
meet PIE-ID’s performance expectations as defined in Exhibit B of this Agreement, or
any other act or failure to act by PMG which undermines the joint purpose of this
Agreement. PIE-ID may terminate for cause only if PIE-ID has provided PMG written
notice of the material breach and has allowed PMG a reasonable period in which to
remedy such breach. A reasonable period for cure under this section shall not be less than
ninety (90) days. If PIE-ID can show good cause that PMG’s remedial action is
unsatisfactory, PIE-ID may terminate the Agreement under this paragraph pursuant to the
procedure set forth in Section 15.4.
15.2 PMG Termination for Cause. PMG may terminate this Agreement for Cause prior
to the end of the Term, in accordance with the procedures set forth herein. For the
purposes of this Section, “Cause” means:
15.2.1 Material breach of this Agreement, which may include, but is not limited
to, PIE-ID’s failure to adhere to the reasonable personnel, curriculum, program or similar
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recommendations of PMG with respect to PIE-ID, which PMG reasonably determines to
be necessary for the implementation of PMG’s Program, PIE-ID’s failure to obtain
waivers from third parties as provided for in this Agreement which PMG reasonably
determines to be necessary for the implementation of PMG’s Program, PIE-ID’s failure
to make payments as required by this Agreement; or any other failure which undermines
the joint purposes of this Agreement.
PMG may terminate for cause only if PMG has provided written notice of the
breach to PIE-ID and has allowed PIE-ID a reasonable period in which to remedy such
breach. A reasonable period for cure under this section shall not be less than sixty (60)
days. If PMG makes a good faith reasonable determination that PIE-ID’s remedial action
is unsatisfactory, PMG may terminate the Agreement under this paragraph pursuant to
the procedure set forth in Section 15.4.
15.3 Statutes or Legislative Changes. In the event that any enactment, repeal,
promulgation or withdrawal of any federal, state, or local law, regulation, or court or
administrative decision or order materially affects the operation of PIE-ID in conformity
with this Agreement, or otherwise constitutes a violation of law, or otherwise has a
material adverse effect on PMG’s ability to operate, PMG or PIE-ID may elect to deliver
written notice to the other of such changes and the resulting consequences. Upon delivery
of such notice, the parties shall promptly commence negotiations in good faith regarding
a mutually agreeable approach (including without limitation, an amendment to the
Agreement) to address the statutory and/or legislative changes. If despite such good faith
negotiations the parties are unable to agree upon an acceptable approach to address the
statutory and/or legislative changes, then either party may elect to terminate the
Agreement without further obligation or liability to the other, by delivering written notice
of termination to the other at least one hundred eighty (180) days in advance of the
effective date of such termination, or in such lesser time as is reasonable under the
circumstances. Among other events, the foregoing section applies to actions that may be
made by the State Board of Education and/or Department of Education.
15.4

Termination Notice and Other Termination Procedure

15.4.1 Unless otherwise expressly provided herein, each party shall give the other
party at least ninety (90) days advance written notice of a termination of this Agreement
prior to the end of its Term.
15.4.2 Notwithstanding any other provision in this agreement, each party shall
use its good faith best efforts to avoid a termination of the Agreement, which becomes
effective during the middle of a school year because of the disruption to the educational
program and the students. Therefore, in the event this agreement is terminated by either
party prior to the end of the Term, absent unusual and compelling circumstances, the
termination will not become effective until the end of the school year.
15.4.3 In the event of termination of this Agreement for any reason, PMG shall
provide reasonable assistance to PIE-ID for up to ninety (90) days after the effective date
of termination of the Agreement, to assist in the closure of the charter school and the
transition of students, if necessary.
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15.4.4 In the event PIE-ID terminates this Agreement prior to the end of the
Term, regardless of the reason, then PIE-ID shall, for the duration of the Term, be
obligated to reimburse PMG for all expenses incurred by PMG on account of the leases
and all other reimbursable items listed in Article 5.
ARTICLE 16 INSURANCE
16.1

Liability Insurance

16.1.1 PMG, on behalf of PIE-ID and the ISDE, shall secure and maintain,
insurance, including, but not limited to general liability insurance coverage for bodily
injury and property damage for the protection of PIE-ID, the ISDE, PMG, and their
respective officers, directors, board members, employees, students, teachers and
volunteers. Such insurance policies shall be issued by an insurance company or
companies selected by PMG and licensed to do business in Idaho. Except as otherwise
agreed in writing by PIE-ID and PMG, all such insurance coverage shall be primary
insurance, with deductibles or SIR’s which are outside the policy limits, and shall be
occurrence based insurance (and not claims made insurance). PIE-ID shall pay directly or
reimburse PMG for all costs of such insurance.
16.1.2 PIE-ID shall require that its contractors, if providing transportation or other
services to PIE-ID shall name PMG and its, and their respective officers, directors, board
members, employees, and agents as additional insureds under their respective commercial
general liability and automobile liability insurance policies for personal injury and
property damage; and if such services are provided directly by PIE-ID rather than by
contracted service, then PMG may ensure such persons shall be named as an additional
insured under corresponding PIE-ID insurance policies.
16.1.3 The insurance policies maintained by each party pursuant to this
Agreement shall be endorsed to state that coverage shall not be suspended, voided,
canceled, or reduced, in coverage or limits, except after thirty (30) days prior written
notice to PMG and PIE-ID. The parties shall furnish one another certified copies of the
insurance or certificates of insurance which name one another as additional insured as
additional insured and which demonstrate compliance with this Agreement.
16.2 Workers’ Compensation Insurance. PMG, on behalf of PIE-ID, shall secure and
maintain workers’ compensation insurance covering PIE-ID employees and authorized
volunteers. Such insurance policies shall be issued by an insurance company or
companies licensed to do business in Idaho. PIE-ID shall pay directly or reimburse PMG
for its pro-rata share of such cost.
16.3 Coordination of Risk Management. The parties shall coordinate risk management
activities with one another, which shall include the prompt reporting of any and all
pending or threatened claims, filing of timely notices of claim, cooperating fully with one
another in the defense of any claims and complying with any defense and reimbursement
provisions of state governmental immunity laws and applicable insurance policies. The
parties shall give each other prompt written notice of any claim arising out of the
operation of PIE-ID learning centers. Neither PMG nor PIE-ID shall compromise, settle,
negotiate or otherwise affect any disposition of any claim or potential claims asserted
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against it to the extent such claims are insured by or through the other party, without the
approval of the other party.
ARTICLE 17 CONFIDENTIAL AND PROPRIETARY INFORMATION
17.1 Proprietary Marks and Intellectual Property. PIE-ID acknowledges and agrees as
follows:
17.1.1 PMG owns, may develop, or may create certain proprietary marks during
the course of this Agreement and that all proprietary rights in and to such intellectual
property, including but not limited to, all trademarks, trade names, service marks,
industrial designs, insignias, logos, and designations (as presently or hereafter comprised)
in connection therewith (the “Proprietary Marks”);
17.1.2 PMG also owns, may develop, or purchase curriculum materials, software
and other intellectual property to be used in connection with PIE-ID educational
programs, including but not limited to all copyrights, patents, source codes, technology
and trade secrets (as presently or hereafter comprised) in connection therewith (the
“Intellectual Property’);
17.1.3 PMG has extensively invested in developing and improving the Proprietary
Marks and Intellectual Property and in marketing, refining, advertising, promoting and
publicizing the same, all of which have become well and favorably known to the public
throughout the United States and elsewhere, and, as a result of such efforts, PMG has
acquired valuable goodwill therein; and,
17.2 Validity and Use of Proprietary Marks and Intellectual Property. PIE-ID hereby
acknowledges the validity of the Proprietary Marks and Intellectual Property identified
above and acknowledges that same are the sole property of PMG. PIE-ID may use such
Proprietary Marks and Intellectual Property only for so long as the right and license
granted here remains in force, and only in connection with PIE-ID operations, in the
manner and for the purposes specified in this Agreement. PIE-ID, shall not, either during
or after the term of this Agreement, do anything, or aid or assist any other party to do
anything, which would infringe upon, harm, or contest the rights of PMG in any of its
Proprietary Marks and/or Intellectual Property. PIE-ID further agrees that any additional
rights that may develop in any of PMG’s Proprietary Marks and/or Intellectual Property
in the future, whether as trade names, trademarks, service marks, or copyrighted
materials, shall inure and accrue to the benefit of PMG.
17.3 License. Subject to the terms and conditions contained herein, PMG hereby grants
to PIE-ID, and PIE-ID hereby accepts from PMG, a non-exclusive license to use PMG
Proprietary Marks and Intellectual Property during the Term.
17.4 Prohibitions on Use. PIE-ID agrees not to interfere in any manner with or attempt
to prohibit the use of the Proprietary Marks and Intellectual Property by any other entity.
PIE-ID further agrees to execute any and all other necessary papers, documents, and
assurances to effectuate this purpose and agrees to cooperate fully with PMG or its agents
in securing all necessary and required authority from any Secretary of State, licensing
authority, or any other state or federal authority to the use of the Proprietary Marks and
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Intellectual Property wherever needed. The grant of the License pursuant to this
Agreement, does not grant exclusivity of territory or use to PIE-ID.
17.5 Ownership of Proprietary Information. PIE-ID agrees that PMG shall own all
copyright and other proprietary rights in and to the Proprietary Marks and Intellectual
Property, including but not limited to all instructional materials, training materials,
curriculum and lesson plans, and any other materials developed by PMG, its employees,
agents or subcontractors, during the Term of this Agreement or any renewal Terms
hereof. PMG shall have the sole and exclusive right to license such materials for use by
other school ISDEs or customers, or to modify and/or sell such materials to other school
ISDEs and customers. PMG may disclose such proprietary information, including that
which is currently in existence as well as that which may be created in the future. PIE-ID
shall take all measures reasonably necessary to assure that none of its personnel or agents
disclose, publish, copy, transmit, modify, alter or utilize the Proprietary Marks and
Intellectual Property without PMG’s prior written consent.
17.6 Unauthorized Use. PIE-ID shall promptly report to PMG any unauthorized use of
PMG’s Proprietary Marks and/or Intellectual Property that comes to its attention in any
manner whatsoever. If requested by PMG, PIE-ID will cooperate with PMG in
precluding unauthorized use of PMG’s Proprietary Marks and Intellectual Property, or
any confusingly similar mark or property.
17.7

Confidential Information.

17.7.1 PIE-ID acknowledges and agrees that during the Term, it will have access
to certain confidential information of PMG, including but not limited to confidential or
proprietary business information, curriculum materials, software, property rights and
data, know- how, trade secrets, customer and vendor lists, supplier and distributor lists,
billing practices and procedures, operating manuals and procedures, pricing policies,
operational methods, marketing plans or strategies, financial information, budget
information and procedures of PMG (“the Confidential formation”).
17.7.2 From and after the commencement of the Term, PIE-ID shall keep secret
and retain in strictest confidence and shall not use for the benefit of itself or others, all or
any of the Confidential Information.
17.7.3 Promptly following the termination of this Agreement for any reason, PIEID shall immediately deliver to PMG all Confidential Information in its possession,
together with all notes, records, memoranda, correspondence files and other papers,
magnetic tapes, software, discs, manuals and other information in any form relating to
PMG (including all copies of these materials). PIE-ID acknowledges that it does not have
and cannot acquire any rights to these materials.
ARTICLE 18 DISPUTE RESOLUTION PROCEDURE
18.1 Mediation. In the event that any controversy claim or dispute between the parties
arises relating to the terms of this Agreement, or the breach thereof, the parties hereby
agree to initially attempt to settle such disputes by a non-binding mediation, before a
single neutral mediator (the “Mediator”), administered by J.A.M.S./ENDISPUTE. The
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Mediator shall be assigned at random by J.A.M.S./ENDISPUTE and shall take place
within Los Angeles County.
18.1.1 The mediation shall commence within forty-five (45) calendar days from
the date of the receipt of the Mediation Demand sent by the aggrieved party (“Receipt
Date”), and shall be concluded no later than sixty (60) calendar days from the Receipt
Date. In determining the Receipt Date, the notice provisions of this Agreement shall
apply.
18.1.2 The administrative costs of conducting the mediation shall be shared
equally between the parties.
18.2 Binding Arbitration. In the event that the parties are unable to resolve any dispute
regarding relating to the terms of this Agreement, or the breach thereof, through non
binding mediation pursuant to Section 18.1, above, such dispute shall be determined by
binding arbitration in accordance with the rules of J.A.M.S./ENDISPUTE. The parties
may select any third party arbitrator, including a retired jurist, or other independent party.
Any determination of the arbitrator shall be binding on the parties, and may be entered in
any court with proper jurisdiction for enforcement thereof. The costs of the arbitrator
shall be borne equally by the parties.
ARTICLE 19 MISCELLANEOUS
19.1 Standard of Interpretation. Except as otherwise provided herein, the parties shall
perform all actions required herein in a reasonable and timely manner.
19.2 Notices. Any and all notices, demands or other communications required or
desired to be given hereunder by any party shall be in writing and shall be validly given
or made to another party if served either personally or, if deposited in the Unites States
mail, certified or registered, postage prepaid, return receipt requested. If such notice,
demand or other communication be served personally, service shall be conclusively
deemed made at the time of such personal service. If such notice, demand or other
communication be given by mail, such shall be conclusively deemed given forty-eight
(48) hours after the deposit thereof in the United States mail, addressed to the party to
whom such notice, demand or other communication is to be given as hereinafter set forth.
19.3 Governing Law and Construction. This Agreement shall, in all respects, be
governed by the laws of the State of California applicable to agreements executed and to
be wholly performed within the State of California. Nothing contained herein shall be
construed so as to require the commission of any act contrary to law, and wherever there
is any conflict between any provision contained herein and any present or future statute,
law, ordinance or regulation contrary to which the parties have no legal right to contract,
the latter shall prevail but the provision of this Agreement which is affected shall be
construed and limited only to the extent necessary to bring it within the requirements of
the law.
19.4 Severability. The provisions of this Agreement are severable, and if any one or
more provisions shall be determined to be judicially unenforceable, in whole or in part,
the remaining provisions shall nevertheless be binding and enforceable.
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19.5 Arm’s Length Agreement. This Agreement has been negotiated at arm’s length
and between persons (or their representatives) sophisticated and knowledgeable in the
matters dealt with in this Agreement. Accordingly, any rule of law or legal decision that
would require interpretation of any ambiguities against the party that has drafted it is not
applicable and is waived. The provisions of this Agreement shall be interpreted in a
reasonable manner to affect the purpose of the parties and this Agreement.
19.6 Entire Agreement. This Agreement, together with the Charter Agreement,
constitutes the entire agreement of the parties with respect to the subject matter hereof
and supersedes any and all other written or oral negotiations, understandings or
agreements among the parties with respect to the rights and obligations assumed herein
and contains all of the covenants and agreements among the parties with respect to such
rights and obligations.
19.7 Binding Agreement. The party’s rights and obligations under this Agreement are
personal and shall not be assignable. Subject to the foregoing, each of the terms and
provisions contained herein shall inure to the benefit of and be binding upon the parties
hereto and their respective heirs, personal representatives, successors, and assigns.
19.8 Cumulative Remedies. No remedy conferred by any provisions of this Agreement
is intended to be exclusive of any other remedy, and each and every remedy shall be
cumulative and shall be in addition to every other remedy given hereunder or now or
hereafter existing at law or in equity. Except as otherwise provided herein, the election of
anyone or more remedies by any party, shall not constitute a waiver of the right to pursue
other available remedies.
19.9 Modifications. No amendment, change or modification of this Agreement shall be
valid unless in writing, stating that it amends or modifies this Agreement, and signed by
all of the parties hereto.
19.10 Additional Acts. Each of the parties hereto shall execute and deliver any and all
additional papers, documents and other assurances and shall do any and all acts
reasonably necessary in connection with the performance of their obligations hereunder
and to carry out the intent of the parties hereto.
19.11 Counterparts. This Agreement may be executed in one or more counter- parts,
each of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.
19.12 Waiver. The waiver by any party to this Agreement of the breach of any provision
of this Agreement shall not be deemed a continuing waiver or a waiver of any subsequent
breach, whether of the same or another provision of this Agreement.
19.13 Captions. The captions appearing at the commencement of the paragraphs hereof
are descriptive only and for convenience in reference. Should there be any conflict
between any such caption and the section at the head of which it appears, the section and
not such caption shall control and govern in the construction of this Agreement. The
reference to paragraph numbers herein shall be deemed to refer to the numbers preceding
each section.
19.14 Force Majeure. Neither party shall be liable if the performance of any part or all
of this contract is prevented, delayed, hindered or otherwise made impracticable or
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impossible by reason of any strike, flood, riot, fire, explosion, war, act of God, sabotage,
accident or any other casualty or cause beyond either party’s control and which cannot be
overcome by reasonable diligence and without unusual expense.
19.15 Jointly Drafted Agreement. The parties acknowledge that this Agreement is the
product of the combined involvement and drafting of both parties hereto and that neither
party maybe considered or deemed the primary drafter of the Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first above written.
Pathways Management Group, Inc., a California nonprofit public benefit corporation
______________________________

____________________

By:

Date

John Hall

Title: President
Pathways in Education – Idaho, Inc., an Idaho nonprofit public benefit corporation
______________________________

____________________

By:

Date

Title: Member of the Board of Directors
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Exhibit A
PMG Services
A. Provide an academic recovery educational program that is specifically designed for
drop outs and at risk youth and meets all requirements of the charter agreement
between PIE-ID and ISDE, (see Article 7),
B. Implement, as deemed necessary, a leadership development program and youth
impact program (“Extra Programs”),
C. Identify and produce curriculum and instructional materials for the Program and any
Extra Program (see cost allocation in section 7.5),
D. Train PIE-ID teachers and instructional aides in delivery of the Program to students
(see cost allocation in section 9.5),
E. Provide administrative support staff to assist PIE-ID,
F. Provide all human resources services needed by PIE-ID, including but not limited to
advertising for and recruiting teachers and instructional employees, screening
prospective new employees, making staffing and employment recommendations to
PIE-ID, planning and conducting team building events for PIE-ID staff, and
coordinating all employee benefits,
G. Provide computers for the use of each teacher (see cost allocation in section 5.7),
H. Provide administrative services needed for operation of the school, including
program development, facilities management and management of day to day
operations,
I. Obtain waivers as may be necessary for operation of the Charter School’s multi-track
calendar,
J.

Provide all accounting services, including all bookkeeping and accounting services,

K. Arrange for an annual audit of the Charter School to be performed by an auditing
firm approved by PIE-ID, and any other such audits as may be necessary according
to the Agreement (see cost allocation in section 6.3),
L. Provide to PIE-ID the following reports: monthly report of expenses incurred for
reimbursement, monthly ADA or student attendance reports, reports required for the
sponsoring ISDE, budget reports, year to date budget variance reports, quarterly
reports on the account balance, quarterly reports on the contribution of excess
revenues, and quarterly reports on the use of charter funds. Upon reasonable request,
PMG shall provide additional financial data and other data concerning the charter
school to PIE-ID in a format and structure reasonably directed by PIE-ID.
M. Locate and secure facilities adequate to meet the needs of the Charter School and the
Program, lease or otherwise contract with third parties for the use of facilities for
school purposes (see cost allocation in section 5.2),
16

N. Provide all property management services needed to maintain the Charter School’s
learning centers and to keep the learning centers in clean and professional order and
repair (see cost allocation in section 5.8),
O. Furnish all learning centers with adequate desks, chairs, books, book cases and other
furnishings appropriate to maintain the learning centers’ clean and professional
appearance and suitable for the conduct of the Charter School (see cost allocation in
section 5.8),
P. Provide computers for students in each learning center with Internet connections and
printing capabilities (see cost allocation in section 5.7),
Q. Arrange or provide IT and other technological support to the Charter School (see cost
allocation in section 5.7),
R. Procure all insurance needed for operation of the Charter School (see cost allocations
in Article 16),
S. Periodically, or as requested by PIE-ID, arrange for independent assessments as
described in the Agreement (see cost allocation in section 6.4).
T. Provide or arrange for further instructional and operational support, program
development, or administrative services as needed, consistent with the methodology
established in the Agreement and subject to pricing as agreed to by the parties.
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Exhibit B
Performance Expectations
A. PIE-ID and PMG understand and agree that upon the Idaho State Department
of Education for Charter Schools (“State Board”) approving PIE-ID’s charter
contract, PIE-ID will be accountable to the performance frameworks as
adopted by the State Board pursuant to its obligations under A.R.S. § 15183(R). Upon such an occurrence, PMG agrees to provide PMG Services to
PIE-ID in a manner that achieves the performance expectations outlined
below (“Expectations”) and further agrees that PIE-ID shall have the authority
to seek a cure under Section 15.1.1 of this Agreement for PMG’s failure to
meet Expectations. Academic Framework
a. PMG shall provide PMG Services relating to the academic
performance of PIE-ID, including but not limited to sections A, B, C,
D, J, and T of Exhibit A of this Agreement, in a manner sufficient to
achieve a “Meets Standard” or “Exceeds Standard” on the State
Board’s Academic Performance Framework as then adopted by the
State Board and as applicable to PIE-ID.
B. Financial Framework
a. PMG shall provide PMG Services relating to the financial
performance of PIE-ID, including sections J, K, L, and M of Exhibit A
of this Agreement, in a manner sufficient to achieve a “Meets
Standard” on the State Board’s Financial Performance Framework as
then adopted by the State Board and as applicable to PIE-ID.
C. Operational Framework
a. PMG shall provide PMG Services relating to the operational
performance of PIE-ID, including sections E, F, G, H, I, M, N, O, P,
Q, R, and T of Exhibit A of this Agreement, in a manner sufficient to
achieve a “Meets Standard” on the State Board’s Operational
Performance Framework as then adopted by the State Board and as
applicable to PIE-ID.
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Appendix F: Budget Assumptions

Appendix F

Idaho Public Charter School Commission
Charter Petition: Budget Assumptions
School Name:

Revenue
Explanations Related to Key Revenue Line Items (required)
[Includes most common; please insert rows as needed to match your school's revenue accounts]
Line Item / Account
School Fees & Charges / Fundraising
Contibutions / Donations
Other Local Revenue

Break-Even Budget

Year 1
Projected Budget

1,407,362.81

Base Support
Exceptional Child

Year 2
Projected Budget

1,407,362.81

Year 3
Projected Budget

Calculated using 2016 SDE charter support unit and Salary
Based Apportionment 2016 Template. Assumed: 75% ADA,
enrollment 90% of 300 students, 50% alternative and 50%
traditional school with teachers new to the profession and
mid-career. Please see Funding Programs tab for more
1,435,961.45 details.

1,421,662.13

Benefit Apportionment

130,893.00

130,893.00

130,893.00

Other State Support Total (details below)

152,176.00

152,176.00

172,426.00

$1,690,431.81

1,690,431.81

$1,724,981.13

Assumptions / Details / Sources

Calculated Salary Based Apportionment 2016 Template. Did
not add 3% increase for conservative approach. Please see
130,893.00 Funding Programs tab for more details.
Based on Special Distributions 2015-2016. Please see
172,426.00 Funding Programs tab for more details.

State Facility funding
Professional development
REVENUE TOTALS

$1,739,280.45

Additional Notes or Details regarding Revenue: Estimated support units used for Base Support calculations = 19.97 units at rate $23,868 for Y-1, $24,584 for Y-2, and $25,300 for Y-3. Assumed: 75% ADA, enrollment 90%
of 300 students, 50% alternative and 50% traditional secondary school with teachers new to the profession and mid-career. Break-Even and Year 1 budgets are the same due to the conservative model that we used
budgeting funding and expenditures for the school.

Expenses by Category & Budget
Staffing (required)
[Please insert rows as needed to clarify your school's exact staffing model]

CERTIFIED STAFF

Break-Even Budget

Classroom Teachers
Elementary Teachers
Secondary Teachers
Other Teachers [clarify in assumptions]

FTE

Classroom Teacher Subtotals
Special Education

11.0

11.0
FTE

Amount
457,500.00

457,500.00
Amount

Year 1
Projected Budget
FTE
Amount
11.0

11.0
FTE

457,500.00

457,500.00
Amount

Year 2
Projected Budget
FTE
Amount
11.0

11.0
FTE

471,225.00

471,225.00
Amount

Year 3
Projected Budget
FTE
Amount
11.0

11.0
FTE

Assumptions / Details / Sources

484,950.00 11 FT positions. Please see Staffing Plan for details.
Average classroom size: instruction will take place as oneon-one between student and teacher, or small group
instruction of 10-15 students. Please see Staffing Plan for
484,950.00 details.
Amount

SPED Director / Coordinator

1.0

51,250.00

1.0

51,250.00

1.0

52,788.00

1.0

1.0

51,250.00
Amount

1.0
FTE

51,250.00
Amount

1.0
FTE

52,788.00
Amount

1.0
FTE

3.0

181,250.00

3.0

181,250.00

186,688.00

3.0

3.0
15.0

181,250.00
$690,000.00

3.0
15.0

181,250.00
$690,000.00

186,688.00
$710,701.00

3.0
15.0

Special Education Subtotals
FTE

Other Certified Staff
Administrator
Other Certified Staff Subtotals
CERTIFIED STAFF TOTALS

CLASSIFIED STAFF

Break-Even Budget

Position
Paraprofessionals- General
Paraprofessionals- SPED
Admin / Front Office Staff

FTE

CLASSIFIED STAFF TOTALS

0.0

BENEFITS

Amount

$0.00

Break-Even Budget
Rate

Type
PERSI

0.0

$0.00

Year 1
Projected Budget
Rate
Amount

Year 2
Projected Budget
FTE
Amount

0.0

$0.00

Year 2
Projected Budget
Rate
Amount

0.0

192,125.00
$731,400.00 Please see Staffing Plan for details.

11.32%

78,108.00

11.32%

80,451.00

11.32%

2.00%

13,800.00

2.00%

13,800.00

2.00%

14,214.00

2.00%

7.65%
$5000/FTE

52,785.00
75,000.00

7.65%
$5000/FTE

52,785.00
75,000.00

7.65%
$5000/FTE

54,369.00
75,000.00

7.65%
$5000/FTE

8.00%

48,300.00

8.00%

48,300.00

8.00%

49,749.00

8.00%

Assumptions / Details / Sources

$0.00

Year 3
Projected Budget
Rate
Amount

78,108.00

Paid time off [clarify in assumptions]

54,325.00 Anticipated % Special Education Students: 10%
Amount
Title and hours: Principal, Center Coordinator, Compliance
Coordinator, 3 FT positions. Please see Staffing Plan for
192,125.00 details.

Year 3
Projected Budget
FTE
Amount

11.32%

Workers comp
FICA/medicare
Group insurance

Amount

Year 1
Projected Budget
FTE
Amount

3.0
15.0

Title and hours: Teacher - SPED, 1 FT position. Please see
54,325.00 Staffing Plan for details.

Assumptions / Details / Sources

Projected 11.32% from total salaries: Social Security 6.2% +
82,794.00 Medicare 1.45%.
Projected 2% from total salaries based on historical data
14,628.00 with other charters.
Projected 7.65% from total salaries: Social Security 6.2% +
55,952.00 Medicare 1.45%.
75,000.00 Projected $5000 per FTE annual.
Projected 8% from total salaries based on historical data
51,198.00 with other charters.

BENEFIT TOTALS

$267,993.00

$267,993.00

$273,783.00

$279,572.00

CERTIFIED & CLASSIFIED STAFF TOTALS
TOTAL STAFF & BENEFITS TOTALS

$690,000.00
$957,993.00

$690,000.00
$957,993.00

$710,701.00
$984,484.00

$731,400.00
$1,010,972.00

Additional Notes or Details regarding Staffing Expenditures:

Educational Program (required)
[Includes most common; please insert rows as needed]
Overall Educational Program &
Special Programs Costs

Break-Even Budget

Year 1
Projected Budget

Year 2
Projected Budget

Year 3
Projected Budget

Assumptions / Details / Sources

Professional Development

12,000.00

12,000.00

12,000.00

Assumes that the total annual cost will be $12,000 for staff
development.This includes the cost of materials and food
for teacher professional development. It also inncludes
12,000.00 recruitment costs and background check for new staff.

SPED Contract Services

15,600.00

15,600.00

15,600.00

Food Service / School Snack

18,090.00

18,090.00

18,090.00

Types of anticipated SPED Contractors: The annual cost of
$15,600.00 represents: staff management, provision of
training, professional development, as well as compliance
with state and federal laws. This cost assumption, provided
by Prep For Success, Inc. is based on its history of working
15,600.00 with charters serving similar student populations.
Estimated to be at $60.30 per child for snacks like water,
18,090.00 granola bars, veggies and fresh fruit.

28,800.00

We estimate software/data costs will be $28,800 for Year 1
and $28,800 for Year 2.The annual cost was determined at
$8 per student per month for 300 students. This cost
assumption provided by PMG is based on the expense
28,800.00 history of existing charters using a data tracking system.

3,388.00
77,878.00
YR 2 Projected Budget

The annual cost of $15,038 includes: $7,500 for training,
$4,150 for implementation costs, $3,388 subscribtion for
Year 1. No training or implementation costs will be applied
during Years 2-3 so fee will be $3,388 per year.This cost
assumption is provided by PMG is based on the expense
3,388.00 history of existing charters using PowerSchool system.
No cost in Year 1, Year 2, and Year 3.
77,878.00
YR 3 Projected Budget
Assumptions / Details / Sources

Consulting - Data Tracking Software

Consulting- PowerSchool
Consulting- Curriculum development
Overall Educ Pgm & Special Pgms Subtotals
Elementary Program
Elementary Supplies (details below)

28,800.00

15,038.00
89,528.00
Break-Even Budget

28,800.00

15,038.00
89,528.00
YR1 Projected Budget

Curriculum / text books
Other supplies [clarify in assumptions]
Elementary Contract Services [clarify in assumptions]
Elementary Pgm Subtotals

Types of anticipated Contractors:

-

-

-

-

Secondary Program
Secondary Supplies (details below)

Supplies & Materials

Curriculum / text books

Student Services - other Library
Other supplies [clarify in assumptions]
Secondary Contract Services [clarify in assumptions]

Break-Even Budget
81,883.00

16,966.00

Assumptions / Details / Sources

59,383.00

59,383.00

28,216.00

Classroom / Teaching Supplies & Materials estimated to be
$268 per teacher per year, which is $3,216.
Special Education Assessment Toolkit is $2,500 per year.
Student supplies and Materials esimated at $100 per ADA
per year. 50% ($11,250 )in Pre-Opening Budget and 50%
28,216.00 ($11,250) in Year 1

56,250.00

22,500.00

8,667.00

8,667.00

8,667.00

Edmentum/Plato Courseware Secondary Academic Library
8,667.00 estimated to be around $29/student.

21,000.00

21,000.00

48,000.00

-

-

Rocky Mountain Pathways, Inc. trips

-

21,000.00
102,883.00
192,411.00

Additional Notes or Details regarding Educational Program Expenditures:

Technology (required)

16,966.00

YR 3 Projected Budget

56,250.00

Blackbird Farm, Inc. trips

[Includes most common; please insert rows as needed]

81,883.00

YR 2 Projected Budget

Student textbooks & workbooks are estimated to be
$112,500 for Pre-Opening and Year 1, which is $500 per 225
ADA. $56,250 which is fifty percent of the textbooks will be
incurred during the start-up period and the remaining fifty
percent or $56,250 during Year 1. In Year 2 and Year 3 we
estimate $22,500 annually, which is twenty percent of the
total cost, due to being able to reuse textbooks. The cost
was estimated based on the courses that will be offered at
22,500.00 PIE-ID.

College tours

Student Testing & Assessment
Secondary Pgm Subtotals
EDUCATIONAL PROGRAM TOTALS

YR1 Projected Budget

-

-

-

21,000.00
102,883.00
$192,411.00

27,000.00

-

-

21,000.00
107,383.00
185,261.00

48,000.00 Types of anticipated Contractors:
Assumes that college tour costs are estimated at $27,000
(for 20 students at $1,200 per student per each trip) for
27,000.00 Year 2 and Year 3 of operation.

-

Blackbird Farm, Inc. trip will be provided free of charge.
Estimated cost of the trip for 30 students is around
$107,910. We did not include, donated services in the
revenue portion therefore we do not show it on the
expense side of the budget.

-

Rocky Mountain Pathways, Inc. trip will be provided free of
charge. Estimated cost of the trip for 39 students is around
$126,126. We did not include, donated services in the
revenue portion therefore we do not show it on the
expense side of the budget.

Student Testing & Assessment estimated at $70 per
student: $7,686/annual - Renaissance Star, $8,250/annual 21,000.00 Achive 3000, $4,500/annual Scantrons, $500 - other
107,383.00
$185,261.00

Line Item / Account
Contract Services (details below)

41,000.00

Year 1
Projected Budget
41,000.00

Year 2
Projected Budget
41,000.00

6,000.00

6,000.00

6,000.00

Break-Even Budget

Internet

Consulting - IT
Other Contract Services [clarify in assumptions]
Technology fees & licenses

35,000.00
36,500.00

5,000.00

Computers for staff use

31,500.00
77,500.00

Computers for students

TECHNOLOGY TOTALS

35,000.00
36,500.00

Assumptions / Details / Sources

6,000.00 Telephone/Internet estimated to be at $500/month
Assumes that total costs for IT services will be $35,000 per
year, consisting of: data backup, monitoring, maintenance
and troubleshooting MAC and PC systems, full support of
major platforms, synchronization of e-mails, contacts,
35,000.00 calendars, and files.
28,750.00

35,000.00
34,500.00

-

5,000.00

31,500.00
77,500.00

Year 3
Projected Budget
41,000.00

-

34,500.00
75,500.00

28,750.00
69,750.00

5 laptops at $1000/laptop during Year 1. No additional cost in Year 2
and Year 3. This cost assumption provided by PMG, Inc. based on the
expense history of existing charters with Dell, Inc.
http://www.dell.com/.
Around 30% of 300 chrome books at $350/tablet need it in Year 1,
which is $31,500; approximately 30% of Pre-Opening cost of $115,000
estimated for Year 2 and 20% in Year 3. This cost assumption provided
by PMG, Inc. based on the expense history of existing charters with
Dell, Inc. http://www.dell.com/.

Additional Notes or Details regarding Technology Expenditures:

Non-Facilities Capital Outlay (required)
[Includes most common; please insert rows as needed]
Line Item / Account
Educational Pgm Capital Outlay (details below)
Furniture [clarify types in assumptions]
Other Outlay [clarify types in assumptions]

Break-Even Budget

Year 1
Projected Budget

Year 2
Projected Budget

Year 3
Projected Budget

Assumptions / Details / Sources

Technology Capital Outlay (details below)
Computers for staff use
Computers for staff use
Other Technology [clarify in assumptions]
Other Capital Outlay [clarify in assumptions]
CAPITAL OUTLAY TOTALS

Account # / Location in Budget:

-

-

$0.00

$0.00

Additional Notes or Details regarding Non-Facilities Capital Outlay Expenditures: Nothing in Year 1, Year 2, and Year 3. See Pre-Opening Budget.

Board of Directors (required)
[Includes most common; please insert rows as needed]
Line Item / Account

Break-Even Budget

Year 1
Projected Budget

Year 2
Projected Budget

Year 3
Projected Budget

Assumptions / Details / Sources

Board Training

-

-

-

-

Account # / Location in Budget: covered under
Management Fees in Contructed Services

Legal

10,000.00

10,000.00

10,000.00

Audit

26,000.00

26,000.00

26,000.00

10,000.00 Account # / Location in Budget: under Contracted Services
Account # / Location in Budget: under Contracted Services.
This cost assumption provided by PMG, Inc. is based on the
expense history of existing charters with Maginnis,
26,000.00 Knechtel & Mclntyre, LLP.

Authorization Fee

12,000.00

12,000.00

12,000.00

12,000.00 Estimated to be at $12,000/ annual above 200 students.

Management Company Fee

Interest on PMG Loan

Student Recruitment / Marketing
BOARD OF DIRECTORS TOTALS

169,043.00

169,043.00

172,498.00

EMO management fees are 10% of the funding rate. PMG,
Inc. will provide and coordinate a comprehensive scope of
operational services for the school. As outlined in the draft
management agreement, these services include but are not
limited to: educational programming, instructional support,
human resources, facilities identification and management,
173,928.00 and accounting.

21,781.00

21,781.00

20,930.00

The loan interest is estimated at 2.3 % on the $970,000
loan that will be provided by PMG, Inc. during the start-up
period. This expense is based on the assumed terms of the
loan and promissory note expected to be executed
20,010.00 between PIE-Idaho and PMG, Inc.

9,000.00
247,824.00

9,000.00
247,824.00

9,000.00
250,428.00

Year 1 estimated $9,000 (promotional materials and public
advertising) as well as Year 2.
241,938.00

Additional Notes or Details regarding Board of Directors Expenditures:

Facilities Details (required if not provided in Facilities Template)
[Includes most common; please insert rows as needed]
Line Item / Account

Break-Even Budget

Year 1
Projected Budget

Year 2
Projected Budget

Construction / Remodeling (if applicable)

Year 3
Projected Budget

Assumptions / Details / Sources
Account # / Location in Budget: nothing in Year 1, Year 2,
Year 3.

77,000.00

77,000.00

77,000.00

Account # / Location in Budget: under Facility Operation &
Maintenance. The rent cost of $77,000 represents average
costs for property in the targeted area for 7,000 sq. ft
77,000.00 facility at $11 per sq. ft.

Repairs and Maintenance

7,700.00

7,700.00

7,700.00

Account # / Location in Budget:under Facility Operation &
7,700.00 Maintenance. Estimated to be 10% of the cost of the rent.

Utilities (details below)

9,240.00

9,240.00

9,240.00

9,240.00 Estimated to be 12% of the cost of the rent.

Gas
Electric
Other [specify in assumptions]
Janitorial Supplies

6,160.00

6,160.00

6,160.00

6,160.00 Estimated to be 8% of the cost of the rent.

Mortgage or Lease payments (specify in assumptions)

Insurance

28,000.00
128,100.00

FACILITIES TOTALS

28,000.00
128,100.00

28,000.00
128,100.00

28,000.00 Assumes cost of $28,000 annually.
128,100.00

Additional Notes or Details regarding Facilities Expenditures:

Transportation (optional)
[Includes most common; please insert rows as needed]
Break-Even Budget

Line Item / Account

Contract Services [specify in assumption]
Special transportation (SPED, field trips, etc.)
TRANSPORTATION TOTALS

Year 1
Projected Budget

Year 2
Projected Budget

40,500.00

40,500.00

40,500.00

$40,500.00

$40,500.00

$40,500.00

Year 3
Projected Budget

Assumptions / Details / Sources

Account # / Location in Budget: under school operation. PIEIdaho will provide its students with public bus passes to
travel to and from school. PIE-Idaho’s student’s schedule
will vary on an ongoing basis. While some students come a
few days a week for one or two hours, other students will
be at our centers for longer periods of time participating in
tutoring sessions and small group instruction. Assumption
was made based on $270 per student for half of the
40,500.00 population.

$40,500.00

Additional Notes or Details regarding Transportation Expenditures:

Other Expenses (optional)
[Please insert rows as needed]
Break-Even Budget

Line Item / Account

12,000.00

12,000.00

6,000.00

6,000.00

6,000.00

5,000.00
$23,000.00

5,000.00
$23,000.00

5,000.00
$23,000.00

Other Leases

OTHER TOTALS

Additional Notes or Details regarding Transportation Expenditures:

Narrative: Break-Even & Operational Budgets

Year 2
Projected Budget

12,000.00

Office Expense

Travel (Staff)

Year 1
Projected Budget

Year 3
Projected Budget

Assumptions / Details / Sources

Account # / Location in Budget: under School Operations.
12,000.00 Estimated to be a$12,000 annual or $1000 per month.
Account # / Location in Budget: under School Operations.
Assumes total cost of $500 for printing and copying per
month. Major vendors are Staples
http://www.staples.com/ and California Office Systems,
Inc. http://www.californiaos.com/. This cost assumption,
provided by PMG, Inc. and is based on the expense history
6,000.00 of existing charters contracting with PMG.
Account # / Location in Budget: Estimated total of $5000
5,000.00 per year for staff travel expenses.
$23,000.00

Narrative: 1st Year Cash Flow

[If there is any information that you feel will be valuable for the PCSC to understand in reviewing your 1st Year Cash Flow, please provide it here.]

List of Attachments
[If you have supporting documentation related to your budget assumptions or cash flow (cost-breakdowns, contract services quotes, etc.), please list them here and identify their location.]
Attachment Title
Staffing Plan
Funding Programs

Location (Appendix _)

Description

Idaho Public Charter School Commission
Charter Petition: Budget Assumptions
School Name:

Revenue
Explanations Related to Key Revenue Line Items (required)
[Includes most common; please insert rows as needed to match your school's revenue accounts]

Line Item / Account
School Fees & Charges / Fundraising
Contibutions / Donations
Other Local Revenue
Base Support
Exceptional Child
Benefit Apportionment
Other State Support Total (details below)

Pre-Opening Budget

Year 1
Projected Budget

1,407,362.81
130,893.00
152,176.00

$970,000

Year 2
Projected Budget

REVENUE TOTALS

$970,000.00

Projected
Budget

1,421,662.13
130,893.00
172,426.00

-

State Facility funding
Professional development

Year 3

-

$1,690,431.81

Assumptions / Details / Sources

Start-up Loan from PMG, Inc.$970,000 at 2.3%.
1,435,961.45
130,893.00
172,426.00
-

$1,724,981.13

$1,739,280.45

Additional Notes or Details regarding Revenue: We have assumed a $970,000 loan from PMG, Inc. in the planning year under Other Local Revenue.

Expenses by Category & Budget
Staffing (required)
[Please insert rows as needed to clarify your school's exact staffing model]
CERTIFIED STAFF

Pre-Opening Budget

Classroom Teachers
Elementary Teachers

FTE

Secondary Teachers
Other Teachers [clarify in assumptions]
Classroom Teacher Subtotals
Special Education

6.0

43,750.00

6.0

43,750.00
Amount

FTE

SPED Director / Coordinator
Special Education Subtotals
Other Certified Staff

Amount

FTE

1.0

8,542.00

1.0

8,542.00
Amount

Year 1
Projected Budget
FTE
Amount
0.0
-

11.0
0.0
11.0
FTE

1.0
0.0
1.0
FTE

457,500.00
457,500.00
Amount

Year 2
Projected Budget
FTE
Amount
0.0
-

11.0
0.0
11.0
FTE

51,250.00
51,250.00
Amount

1.0
0.0
1.0
FTE

471,225.00
471,225.00
Amount

Year 3

Projected
Budget
FTE
Amount
0.0
-

11.0
0.0
11.0
FTE

52,788.00
52,788.00
Amount

1.0
0.0
1.0
FTE

Assumptions / Details / Sources

Total 6 teachers budgeted for two months before the
school opening (May & June). Please see Staffing Plan
484,950.00 for details.
484,950.00 Average classroom size:
Amount
Title and hours: Teacher - SPED, FT position for two
months (May & June). Please see Staffing Plan for
54,325.00 details.
54,325.00 Anticipated % Special Education Students:
Amount

Administrator

3.0

35,417.00

3.0
0.0

181,250.00
-

0.0
0.0

186,688.00
-

3.0
0.0

Other Certified Staff Subtotals

3.0

35,417.00

3.0

181,250.00

3.0

186,688.00

3.0

CERTIFIED STAFF TOTALS

10.0

$87,709.00

15.0

$690,000.00

15.0

$710,701.00

15.0

CLASSIFIED STAFF

Pre-Opening Budget
FTE

Position
Paraprofessionals- General
Paraprofessionals- SPED
Admin / Front Office Staff

Amount

Year 1
Projected Budget

FTE

0.0
0.0
0.0
0.0

CLASSIFIED STAFF TOTALS

0.0

$0.00

0.0

Amount
$0.00

Year 1
Projected Budget
Rate
Amount

Year 2
Projected Budget

FTE

0.0
0.0
0.0
0.0
0.0

Amount
-

192,125.00 Please see Staffing Plan for details.
$731,400.00

Year 3
Projected Budget

FTE

$0.00

Year 2
Projected Budget
Rate
Amount

Title and hours: Principal and Compliance Coordinator
are both budgeted for two months, and Center
Coordinator for four months before the school opening;
192,125.00 3 FT positions. Please see Staffing Plan for details.
-

Assumptions / Details / Sources

Amount

0.0
0.0
0.0
0.0

-

0.0

$0.00

Year 3

Projected
Budget
Amount

BENEFITS

Pre-Opening Budget

Type

Rate

PERSI

11.32%

9,929.00

11.32%

78,108.00

11.32%

80,451.00

11.32%

Workers comp

2.00%

1,754.00

2.00%

13,800.00

2.00%

14,214.00

2.00%

FICA/medicare

7.65%

6,710.00

7.65%

52,785.00

7.65%

54,369.00

7.65%

$5000/FTE

2,500.00

$5000/FTE

75,000.00

$5000/FTE

75,000.00

$5000/FTE

Projected 11.32% from total salaries: Social Security
82,794.00 6.2% + Medicare 1.45%.
Projected 2% from total salaries based on historical data
14,628.00 with other chartes.
Projected 7.65% from total salaries: Social Security 6.2%
55,952.00 + Medicare 1.45%.
Projected $5000 per FTE annual, 90 days after
75,000.00 employment

8.00%

5,906.00

8.00%
0.00%

48,300.00
0.00%

8.00%
0.00%

49,749.00
0.00%

8.00%
0.00%

Projected 8% from total salaries based on historical data
51,198.00 with other chartes, 90 days after employment
0.00%

Group insurance

Paid time off [clarify in assumptions]
BENEFIT TOTALS

Amount

Rate

$26,799.00

$267,993.00

$273,783.00

CERTIFIED & CLASSIFIED STAFF TOTALS

$87,709.00

$690,000.00

$710,701.00

$731,400.00

TOTAL STAFF & BENEFITS TOTALS

$114,508.00

$957,993.00

$984,484.00

$1,010,972.00

Assumptions / Details / Sources

$279,572.00

Educational Program (required)
[Includes most common; please insert rows as needed]
Overall Educational Program &
Special Programs Costs

Pre-Opening Budget

Year 1
Projected Budget

Year 2
Projected Budget

Year 3

Projected
Budget

Assumptions / Details / Sources

Professional Development

2,000.00

12,000.00

12,000.00

12,000.00

SPED Contract Services

-

15,600.00

15,600.00

15,600.00

Food Service / School Snack

-

18,090.00

18,090.00

18,090.00

Consulting- Hardware and Data Tracking

-

28,800.00

28,800.00

28,800.00

Consulting- PowerSchool

Consulting- Curriculum development
Overall Educ Pgm & Special Pgms Subtotals
Elementary Program
Elementary Supplies (details below)
Curriculum / text books
Other supplies [clarify in assumptions]
Elementary Contract Services [clarify in assumptions]

Elementary Pgm Subtotals
Secondary Program
Secondary Supplies (details below)

Supplies & Materials

-

20,000.00
22,000.00
Pre-Opening Budget

15,038.00

-

3,388.00

-

Assumes that staff development costs will be $2,000 for
the month of May and June 2016. This includes the cost
of materials and food for the teacher professional
development period. Plus recruitment cost and
background check for new staff. The total annual cost
will be $12,000.
Types of anticipated SPED Contractors: No cost until
Year 1. The annual cost of $15,600.00 represents: staff
management, provision of training, professional
development, as well as compliance with state and
federal laws. This cost assumption is provided by Prep
For Success, Inc. a non profit that provides special ed
services to a similar student population
No cost until Year 1. Estimated to be at $60.30 per child
for snacks like water, granola bars, veggies and fresh
fruits.
No cost until Year 1. We estimate ISISTrack software
costs will be $28,800 for Year 1 and $28,800 for Year
2.The annual cost was determined at $8 per student per
month for 300 students. This cost assumption provided
by PMG is based on the expense history of existing
charters who use a similar data tracking system.

No cost until Year 1. The annual cost of $15,038
includes: $7,500 for training, $4,150 for implementation
costs, $3,388 subscribtion for Year 1. No training or
implementation costs will be applied during Years 2-3
so fee will be $3,388 per year.This cost assumption
provided by PMG is based on the expense history of
3,388.00 existing charters using PowerSchool system.

-

We estimate $20,000 for curriculum (developers’ fees)
for developing two courses at $10,000 each before the
first year of operation.

89,528.00
YR1 Projected Budget
-

77,878.00
YR 3 Projected Budget
Assumptions / Details / Sources
Types of anticipated Contractors:

-

-

77,878.00
YR 2 Projected Budget
-

Pre-Opening Budget

YR1 Projected Budget

YR 2 Projected Budget

YR 3 Projected Budget

69,377.00

13,127.00

81,883.00

16,966.00

-

-

Assumptions / Details / Sources

59,383.00

59,383.00

28,216.00

Classroom / Teaching Supplies & Materials estimated to
be $268 per teacher per year for 12 teachers in PreOpening, which is $1,876.
Student supplies and Materials $100 per ADA per year.
50% ($11,250 )in Pre-Opening Budget and 50%
28,216.00 ($11,250) in Year 1

Curriculum / text books

56,250.00

Student Services - other Library
Other supplies [clarify in assumptions]
Secondary Contract Services [clarify in assumptions]

-

56,250.00

22,500.00

8,667.00
21,000.00

8,667.00
48,000.00

-

College tours

-

Blackbird Farm, Inc. trips

-

Rocky Mountain Pathways, Inc. trips

Secondary Pgm Subtotals
EDUCATIONAL PROGRAM TOTALS

-

-

21,000.00
107,383.00
185,261.00

10,750.00

Year 1
Projected Budget
41,000.00

Year 2
Projected Budget
41,000.00

2,000.00

6,000.00

6,000.00

Blackbird Farm, Inc. trip will be provided free of charge.
Estimated cost of the trip for 30 students is around
$107,910. We did not include, donated services in the
revenue portion therefore we do not show it on the
expense side of the budget.

Rocky Mountain Pathways, Inc. trip will be provided
free of charge. Estimated cost of the trip for 39 students
is around $126,126. We did not include, donated
services in the revenue portion therefore we do not
show it on the expense side of the budget.
Student Testing & Assessment estimated at $70 per
student: $7,686/annual - Renaissance Star,
$8,250/annual - Achive 3000, $4,500/annual Scantrons,
21,000.00 $500 - other

-

21,000.00
91,377.00

Edmentum/Plato Courseware Secondary Academic
8,667.00 Library estimated to be around $29/student.
48,000.00 Types of anticipated Contractors: not in Pre-Opening
Assumes that college tour costs to be estimated at
$27,000 (for 20 students at $1,200 per student per each
trip) for Year 2 and Year 3 of operation. This cost
assumption, provided by PMG is based on the expense
27,000.00 history of existing charters.

27,000.00

102,883.00
192,411.00

Student Testing & Assessment

Student textbooks and workbooks are estimated to be
$112,500 for Pre-Opening and Year 1, which is $500 per
225 ADA. $56,250 which is fifty percent of the textbooks
will be incurred during the start-up period and the
remaining fifty percent or $56,250 during Year 1. For
the Year 2 and Year 3 we estimate $22,500 annually,
which is twenty percent of total cost, due to being able
to reuse textbooks. The cost was estimated based on
the courses that will be offered at PIE-Idaho. Cost was
22,500.00 determined at http://shop.emsiii.com/.

107,383.00
185,261.00

Additional Notes or Details regarding Educational Program Expenditures:

Technology (required)
[Includes most common; please insert rows as needed]

Line Item / Account
Contract Services (details below)
Internet

Pre-Opening Budget

Year 3

Projected
Budget

Assumptions / Details / Sources
41,000.00
Telephone/Internet estimated to be at $500/month for
6,000.00 four months before Year 1.

Consulting - IT
Other Contrac Services [clarify in assumptions]

8,750.00

35,000.00

35,000.00

Assumes that total costs for IT services will be $8,750,
which is $2,917 per month for three months of the
35,000.00 planning year.

115,000.00

36,500.00

34,500.00

28,750.00

Technology fees & licenses

-

-

Computers for staff use

5,000.00

10,000.00

31,500.00
77,500.00

105,000.00
125,750.00

Computers for students
TECHNOLOGY TOTALS

-

-

-

-

Total of 10 laptops at $1000 before Year 1. This cost
assumption provided by PMG, Inc. based on the
expense history of existing charters with Dell, Inc.
http://www.dell.com/.

Total of 300 chrome books at $350 before Year 1. This
cost assumption provided by PMG, Inc. based on the
expense history of existing charters with Dell, Inc.
28,750.00 http://www.dell.com/.
69,750.00

34,500.00
75,500.00

Additional Notes or Details regarding Technology Expenditures:

Non-Facilities Capital Outlay (required)
[Includes most common; please insert rows as needed]

Line Item / Account
Educational Pgm Capital Outlay (details below)

Furniture [clarify types in assumptions]
Other Outlay [clarify types in assumptions]
Technology Capital Outlay (details below)
Computers for staff use
Computers for staff use

Other Technology [clarify in assumptions]
Other Capital Outlay [clarify in assumptions]
CAPITAL OUTLAY TOTALS

Pre-Opening Budget

Year 1
Projected Budget

Year 2
Projected Budget
-

60,000.00

25,184.00

$85,184.00

Assumptions / Details / Sources
-

-

$0.00

25,184.00

Projected
Budget

-

-

60,000.00

Year 3

-

$0.00

$0.00

Additional Notes or Details regarding Non-Facilities Capital Outlay Expenditures: Please see details in CAPEX Pre-Opening.
Board of Directors (required)
[Includes most common; please insert rows as needed]
Pre-Opening Budget

Year 1

Year 2

Year 3

Projected

Estimated $50,000 for Classroom Furnishings and
$10,000 for Office Furnishings. Please see details in
CAPEX Pre-Opening.This cost assumption is provided by
PMG based on the cost of furniture for existing charters
managed by PMG with OES Office Furniture
http://oesofficefurniture.com/.

Please see details in CAPEX Pre-Opening for IT
infrastructure equipment.This cost assumption provided
by PMG based on the expense history of existing
charters with Monoprice http://www.monoprice.com/.
Account # / Location in Budget:

Line Item / Account

Pre Opening Budget

Projected Budget

Board Training

-

Legal

-

Projected Budget
-

10,000.00

Budget
-

-

-

26,000.00

26,000.00

Authorization Fee

-

12,000.00

12,000.00

Management Company Fee

-

169,043.00

172,498.00

Interest on PMG Loan

11,155.00

21,781.00

20,930.00

Student Recruitment / Marketing
BOARD OF DIRECTORS TOTALS

30,000.00
41,155.00

9,000.00
247,824.00

9,000.00
250,428.00

Account # / Location in Budget: covered under
Management Fees in Contructed Services

Account # / Location in Budget: under Contracted
10,000.00 Services. No cost before Year 1.

10,000.00

Audit

Assumptions / Details / Sources

Account # / Location in Budget: under Contracted
Services. This cost assumption provided by PMG, Inc. is
based on the expense history of existing charters with
Maginnis, Knechtel & Mclntyre, LLP. No cost before Year
26,000.00 1.
Estimated to be at $12,000/ annual above 200 students.
12,000.00 No cost before Year 1.
No cost until Year 1. EMO management fees are 10% of
the funding rate. PMG, Inc. will provide and coordinate
a comprehensive scope of operational services for the
school. As outlined in the draft management
agreement, these services include but are not limited
to: educational programming, instructional support,
human resources, facilities identification and
173,928.00 management, and accounting.
The loan interest is estimated at 2.3 % on the $970,000
20,010.00 loan for 6 months before Year 1.
Assumes $30,000 cost for marketing/advertising for the
start-up/planning year. The marketing/advertising cost
includes: promotional materials, marketing materials,
internet marketing, public advertising, open house
events, canvassing.
241,938.00

Additional Notes or Details regarding Board of Directors Expenditures:

Facilities Details (required if not provided in Facilities Template)
[Includes most common; please insert rows as needed]
Line Item / Account

Construction / Remodeling (if applicable)

Mortgage or Lease payments (specify in assumptions)

Pre-Opening Budget

350,000.00

25,667.00

Year 1
Projected Budget

Year 2
Projected Budget

-

77,000.00

Year 3

Projected
Budget

-

77,000.00

Assumptions / Details / Sources

-

Account # / Location in Budget: Assumes that the
classroom space of 7,000 square feet will cost
approximately $350,000 for tenant improvements and
renovations at $50 per square foot. This expense is
based upon historical tenant improvements provided by
PMG, Inc. in cities with similar costs of living.

Account # / Location in Budget: under Facility Operation
& Maintenance. The rent cost of $77,000 represents
average costs for property in the targeted area for 7,000
sq. ft facility at $11 per sq. ft. During Pre-Opening
period cost is for four months at $6,417 per month due
77,000.00 to remodeling and teacher training.

Repairs and Maintenance

2,567.00

7,700.00

7,700.00

Account # / Location in Budget:under Facility Operation
& Maintenance. Estimated to be 10% of the cost of the
7,700.00 rent.

Utilities (details below)
Gas
Electric
Other [specify in assumptions]
Janitorial Supplies

3,080.00

2,053.00

9,240.00
6,160.00

9,240.00
6,160.00

9,240.00 Estimated to be 12% of the cost of the rent.
6,160.00 Estimated to be 8% of the cost of the rent.

9,333.00
392,700.00

28,000.00
128,100.00

28,000.00
128,100.00

Insurance
FACILITIES TOTALS

Assumes cost of $28,000 annually or $2,333 per month
28,000.00 for 4 months during Pre-Open period.
128,100.00

Additional Notes or Details regarding Facilities Expenditures:

Transportation (optional)
[Includes most common; please insert rows as needed]
Year 1
Projected Budget

Pre-Opening Budget

Line Item / Account

Contract Services [specify in assumption]
Special transportation (SPED, field trips, etc.)

-

TRANSPORTATION TOTALS

$0.00

40,500.00
$40,500.00

Year 2
Projected Budget

40,500.00
$40,500.00

Year 3

Projected
Budget

Assumptions / Details / Sources
Account # / Location in Budget: under school operation.
PIE-Idaho will provide its students with public bus
passes to travel to and from school. PIE-ID’s student’s
schedule will vary on an ongoing basis. While some
students come a few days a week for one or two hours,
other students will be at our centers for longer periods
of time participating in tutoring sessions and small
group instruction. Assumption was made based on $270
per student for half of the population. No cost before
40,500.00 Year 1.
$40,500.00

Additional Notes or Details regarding Transportation Expenditures:

Other Expenses (optional)
[Please insert rows as needed]
Line Item / Account

Office Expense

Pre-Opening Budget

4,000.00

Year 1
Projected Budget

12,000.00

Year 2
Projected Budget

12,000.00

Year 3
Projected Budget

Assumptions / Details / Sources

Account # / Location in Budget: under School
Operations. Estimated to be a$12,000 annual or $1000
12,000.00 per month for 4 months in Pre-Opening Period.

Other Leases
Travel (Staff)

OTHER TOTALS

2,000.00

6,000.00

6,000.00

$6,000.00

5,000.00
$23,000.00

5,000.00
$23,000.00

Assumes total cost of $500 for printing and copying per
month. The total cost for March, April, May, and July
will be $2,000. Major vendors are Staples
http://www.staples.com/ and California Office
Systems, Inc. http://www.californiaos.com/. This cost
assumption, provided by PMG, Inc. and is based on the
expense history of existing charters contracting with
6,000.00 PMG, Inc.
Account # / Location in Budget: No cost before Year 1.
Estimated total of $5000 per year for staff travel
5,000.00 expenses.

$23,000.00

Additional Notes or Details regarding Transportation Expenditures:
Narrative: Pre-Opening & Operational Budgets
PIE-Idaho will open one site in the first year, serving no more than 300 students. The PIE-Idaho financial plan relies nearly entirely on Base Support, Benefit Apportionment, and Other State Support like Lottery, charter School
Facility, Classroom Technology, IT Staffing, Leadership Premium, Safe and Drug-Free, Math & Science, and "8 in 6" Program. However, we anticipate PMG, Inc. will make a loan to PIE-Idaho to fund start up. The loan will enable PIEIdaho to secure and prepare a site as well as to hire key personnel in advance of the first operating year. No private fundraising is included in the budget, and we do not anticipate material fundraising will be conducted or required.
We have assumed a $970,000 loan from PMG, Inc in the planning year and subsequent repayments starting year one until the loan is fully paid, while ensuring PIE-Idaho has adequate cash to meet its needs. If necessary, the
repayment terms will be modified to ensure PIE-Idaho maintains an adequate cash position.

Narrative: 1st Year Cash Flow
[If there is any information that you feel will be valuable for the PCSC to understand in reviewing your 1st Year Cash Flow, please provide it here.]

List of Attachments
[If you have supporting documentation related to your budget assumptions or cash flow (cost-breakdowns, contract services quotes, etc.), please list them here and identify their location.]

Attachment Title
CAPEX Pre-Opnning

Location (Appendix _)

Description

Funding Program Calculation

2016--2017

Actual Student Enrollment
ADA

2017--2018 2018--2019
300 50% traditional 50% alternative
225 75% of enrollment

300
225

300
225

$

19.97
23,868 $

19.97
24,584 $

19.97 see Charter Support Unit calculation template for more details)
25,300 3% increase in rate Y-2 and Y-3

1. General Fund

$

476,644

$

490,943

$

505,243

2. SALARY APPORTIONMENT

$

930,719

$

930,719

$

UNITS
ENTITLEMENT @

$23,868 per unit

Base Support

$1,407,363

3. BENEFIT APPORTIONMENT

$1,421,662

930,719 see Salary Based Apportionment 2016 Template for details
$1,435,961

$

130,893

$

130,893

$

130,893 see Salary Based Apportionment 2016 Template for details

$

152,176

$

172,426

$

172,426

4. Per ADA funding rate without Other State Support
OTHER STATE SUPPORT PAID TO DATE (not included in
above payments) Bond Levy Equalization Support Program

Rate

Notes:

“8 in 6” Program

$

225.00

-

20,250

20,250 per 1 course, max 4 credits per student per year for summer school

Charter School Facilities

$

250.00

75,000

75,000

75,000 per enrolled student

Classroom Technology

$

46.00

9,315

9,315

Instructional Management System (IMS)

$

175.00

3,495

3,495

IT Staffing

$

115.00

10,000

10,000

10,000 $10,000 min or $115 per support unit

Leadership Premiums

$

1,011.25

15,169

15,169

15,169 FT instructional & pupil services staff

Lottery

$

62.00

9,765

9,765

Professional Development

$ 15,000.00

22,200

22,200

Safe & Drug-Free

$

4,633

4,633

4,633 $2000+($13*ADA 90%)

Math and Science Requirement (33-1021, I.C.)

see notes

2,600

2,600

2,600 Traditional student enrollment of 100 to 159, budget $2,600, enrollment of

population, which is 30% of enrollment; not in Y-1

2,000.00

9,315 first reporting period ADA (90%)
3,495 per support unit

9,765 best 28 weeks of ADA (70%)
22,200 $15,000+($480*FT) instructional and pupil service

160 to 319, budget $6,700, enrollment of 320 to 639, budget $46,200

Total Funding:

$

1,690,432 $ 1,724,981 $ 1,739,280

Staff Headcount

Budget category

Principal
Substitute Teacher
Teacher- Math Credential
Teacher- English Credential
Teacher- Social Science Credential
Teacher - Science Credential
Teacher
Special Education Teacher
Center Coordinator
Compliance Coordinator
Math Tutor
Small Group Instructor, Math
Small Group Instructor, ELA
Small Group Instructor, Science
Total

Instructional Management
Substitute Teachers
Specialty Teachers
Specialty Teachers
Specialty Teachers
Specialty Teachers
Teachers - Regular
Teachers - SPED
Deans, Directors & Coordinators
Deans, Directors & Coordinators
Teaching Assistants
Specialty Teachers
Specialty Teachers
Specialty Teachers

Projected Salaries

Budget category
Instructional Management
Substitute Teachers
Specialty Teachers
Specialty Teachers
Specialty Teachers
Specialty Teachers
Teachers - Regular
Teachers - SPED
Deans, Directors & Coordinators
Deans, Directors & Coordinators
Teaching Assistants
Specialty Teachers
Specialty Teachers
Specialty Teachers

Principal
Substitute Teacher
Teacher- Math Credential
Teacher- English Credential
Teacher- Social Science Credential
Teacher - Science Credential
Teacher
Special Education Teacher
Center Coordinator
Compliance Coordinator
Math Tutor
Small Group Instructor, Math
Small Group Instructor, ELA
Small Group Instructor, Science
Total

Salary
111,250
38,750
43,750
41,250
41,250
43,750
41,250
51,250
31,250
38,750
26,250
47,500
45,000
47,500

Y-0
1 site

Y-1
1 site
1

1
1
1
1
1
1
1
1
1
10

Salary
111,250
38,750
43,750
41,250
41,250
43,750
41,250
51,250
31,250
38,750
26,250
47,500
45,000
47,500

Y-0
1 site
18,542
0
7,292
6,875
6,875
7,292
0
8,542
10,417
6,458
0
7,917
7,500
0
87,708

1
1
1
1
1
1
2
1
1
1
1
1
1
1
15
Y-1
1 site
111,250
38,750
43,750
41,250
41,250
43,750
82,500
51,250
31,250
38,750
26,250
47,500
45,000
47,500
690,000

Y-2
1 site

Y-3
1 site
1
1
1
1
1
1
2
1
1
1
1
1
1
1
15

Y-2
Y-1 + 3%
114,588
39,913
45,063
42,488
42,488
45,063
84,975
52,788
32,188
39,913
27,038
48,925
46,350
48,925
710,700

1
1
1
1
1
1
2
1
1
1
1
1
1
1
15
Y-3
Y-1 + 6%
117,925
41,075
46,375
43,725
43,725
46,375
87,450
54,325
33,125
41,075
27,825
50,350
47,700
50,350
731,400

Note for Y-0:
2 months
2 months
2 months
2 months
2 months
2 months
2 months
2 months
4 months
2 months
2 months
2 months
2 months
2 months

Capital Budget
Pathways in Education - Idaho, Inc.
Year
# of New Centers

Year 0
1

Year 1
0

Year 2
0

Year 3
0

Per Site Budget
Leashold Improments (New centers)
Classroom Furnishings + Office Furnishings
IT
Total Site Costs

$
$

350,000
60,000
25,184

350,000
60,000
25,184

-

-

-

435,184

435,184

-

-

-

Per each new site

Classroom Furnishings and Supplies

Unit

24"Dx36"W single student desk
30"Dx96"W folding student table
30"Dx72"W folding student table
18" smartlink chaits
Bio-lab table
Bio-lab storage cabinet
Bio-lab mobile storage unit
Bio-lab shelf utility plastic cart
Computer lab - table
Computer lab - chairs
Teachers desk 24"Dx30"W
Teachers desk 30"Dx60"W
Teachers chair
Subtotal, student furniture

45
20
10
36
5
2
1
1
8
12
8
6
14

Price per
unit
212
315
265
268
360
698
516
318
265
268
753
348
263

Total
9,540
6,300
2,650
9,648
1,800
1,396
516
318
2,120
3,216
6,024
2,088
3,682
$ 49,298

Per each new site

Office Furnishings and Equipment

Unit

Reception station
Conference room table
Conference chair
General Purpose Room - round table
General Purpose Room - chairs
Storage Cabinets
Bookcase shelves
Subtotal, office furniture

1
1
10
1
5
5
10

Price per
unit
2,300
900
145
330
145
325
336

Total
2,300
900
1,450
330
725
1,625
3,360
$ 10,690

Total Classroom Furnishings &Office Furnishings

$ 59,988
Per each new site
Qty

Vendor

Link

Unit Cost

1 ft Patch Cables Blue

50

Monoprice

here

$

0.63

Extended
Cost
31.50

1 ft Patch Cables Orange

50

Monoprice

here

$

0.63

31.50

1 Port Face Plates

3

Monoprice

here

$

0.36

1.08

2 Port Face Plates

15

Monoprice

here

$

0.28

4.20

24-Port POE Switch (SF220-24P)

1

Provantage

here

$

280.00

280.00

25-Pair Cat5 Cable (by the foot)

IT Item

150

DLV

here

$

0.89

133.50

2U Patch Panel Bracket

2

DeepSurplus

here

$

23.17

46.34

3 Port Face Plates

5

Monoprice

here

$

0.40

2.00

4 Port Face Plates

2

Monoprice

here

$

0.45

0.90

48 Port Cat6 Patch Panel - Data (BLUE)

1

DeepSurplus

here

$

94.00

94.00

48 Port Cat6 Patch Panel - Voice (ORANGE)

1

DeepSurplus

here

$

94.00

94.00

48-Port GB Data Switch (SG220-50)

1

Provantage

here

$

440.00

440.00

4-Port POE Desktop Switch

2

Amazon

here

$

55.00

110.00

5-Port Data Switch

3

Amazon

here

$

18.00

54.00

66 Block Brackets

2

ComputerCa
bleStore

here

$

1.73

3.46

66 Blocks

2

ComputerCa
bleStore

here

$

10.18

20.36

8-Port Data Switch

1

Amazon

here

$

29.00

29.00

8-Port POE Desktop Switch

1

Amazon

here

$

192.00

192.00

B/W Laser Printer (Model M401n)

1

Example-->

here

$

270.00

270.00

Black 10 ft Patch Cables

15

Monoprice

here

$

2.07

31.05

Black 14 ft Patch Cables

10

Monoprice

here

$

2.69

26.90

Black 25 ft Patch Cables

2

Monoprice

here

$

4.36

8.72

Black 7 ft Patch Cables

10

Monoprice

here

$

1.57

15.70

Blank Face Plates

3

$

0.91

2.73

6

ComputerCa
bleStore.co
m
Monoprice

here

Blue Cat6 Cable

here

$

105.00

630.00

Blue Keystone Jacks Cat6

50

Monoprice

here

$

1.18

59.00

CCTV Cameras (EX-HD44)

6

CCTV Core

See Dealer

$

165.00

990.00

CCTV DVR (EX-RAPPIX8G2)

1

CCTV Core

See Dealer

$

585.00

585.00

CCTV Power Pigtail

6

CCTV Core

See Dealer

$

2.00

12.00

CCTV Power Supplies

1

CCTV Core

See Dealer

$

80.00

80.00

Cisco Wireless AP

2

Amazon

here

$

465.00

930.00

Cisco Wireless AP Power Supply only

2

Amazon

here

$

24.00

Coax Connectors (BNC - 20pcs)

2

Amazon

here

$

8.00

16.00

Coaxial Cable (Siamese w/power)

2

Amazon

here

$

105.00

210.00

Color Laser Printer (HP Model M451nw)

1

Example-->

here

$

400.00

400.00

Dell T110 Server (LFS/DC/Asterisk)

2

Dell

$ 1,000.00

2,000.00

Digium D40 Phone (2 button)

8

Digium

here

$

142.00

1,136.00

Digium D70 phone (24 button)

1

Digium

here

$

329.00

329.00

Digium Telephony Card (8-port)

1

Digium

here

$

990.00

Hard Drive for 8 Channel DVR (2TB)

1

Amazon

here

$

125.00

125.00

Laptop Cart (24 - Wide)

2

here

$

520.00

1,040.00

Orange 10 ft Patch Cables

15

SchoolOutfit
ters
Monoprice

here

$

2.07

31.05

Orange 14 ft Patch Cables

10

Monoprice

here

$

2.69

26.90

Orange 25 ft Patch Cables

2

Monoprice

here

$

4.36

8.72

Orange 7 ft Patch Cables

10

Monoprice

here

$

1.57

15.70

Orange Cat6 Cable

1

Monoprice

here

$

105.00

105.00

Orange Keystone Jacks Cat6

50

Monoprice

here

$

1.18

59.00

Power Strips/Surge Protectors - Large

6

Amazon

here

$

17.02

102.12

Power Strips/Surge Protectors - Small

4

Amazon

here

$

12.00

48.00

RJ45 Cat5 Plugs

1

Monoprice

here

$

6.00

6.00

RJ45 Cat6 Plugs

1

Monoprice

here

$

8.00

8.00

Smartboards

3

$ 3,500.00

10,500.00

Surface Mounting Box (Part #: CN394-8W)

1

DeepSurplus

here

$

8.00

8.00

UPS Battery

1

Amazon

here

$

122.00

122.00

White Cat6 Cable

6

Monoprice

here

$

105.00

630.00

White Keystone Jacks RJ11 (Asterisk Biscuit)

8

DeepSurplus

here

$

1.38

11.04

Server computers for the phone system

1

1,000.00

1

TBT
TBT

$ 1,000.00

Server computers for the phone system

$ 1,000.00

1,000.00

In Dell Cart

Total Estimated Cost $

48.00

990.00

25,184

Appendix G: 3-Year Operating Budget

Appendix G

PIE-Idaho, Inc.
3 Year Budget
Revenue

Start-up
Other Funds
Sites
Actual Student Enrollment
ADA
TOTAL REVENUE

970,000

970,000

Y-1

Y-2

Y-3

1
300
225
1,690,432

1
300
225
1,724,981

1
300
225
1,739,280

100%

100%

100%

-

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Instructional Management
Deans, Directors & Coordinators
TOTAL ADMINISTRATIVE STAFF

18,542
16,875
35,417

111,250
70,000
181,250

114,588
72,100
186,688

117,925
74,200
192,125

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
TOTAL INSTRUCTIONAL

8,542
43,750
52,292

82,500
51,250
38,750
26,250
310,000
508,750

84,975
52,788
39,913
27,038
319,300
524,013

87,450
54,325
41,075
27,825
328,600
539,275

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFITS
Payroll Taxes (Social Security 6.2% + Medicare 1.45%)
Workers Compensation (2%)
Retirement / Pension (PERSI 11.32%)
Health Insurance ($5K per FTE)
Employee Benefits (Paid time off 8%)
TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS
CONTRACTED SERVICES
Accounting / Audit only
Legal
Management Company Fee
Interest on PMG Loan
Food Service / School Lunch
Payroll Services
Special Ed Services - Prep. For Success
Other Purchased / Professional / Consulting - IT Altech
Other Purchased / Professional / Consulting - EDI
Other Purchased / Professional / Consulting - PowerSchool
Other Purchased / Professional / Consulting - Curriculum development
Other Purchased / Professional / Consulting - Authorization Fee
TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Telephone

-

-

-

-

0

0

0

0

87,708

690,000

710,700

731,400

6,710
1,754
9,929
2,500
5,906
26,799

52,785
13,800
78,108
75,000
48,300
267,993

54,369
14,214
80,451
75,000
49,749
273,783

55,952
14,628
82,794
75,000
51,198
279,573

114,507

957,993

984,483

1,010,973

57%

57%

58%

26,000
10,000
169,043
21,781
18,090
15,600
35,000
28,800
15,038
12,000
351,352

26,000
10,000
172,498
20,930
18,090
15,600
35,000
28,800
3,388
12,000
342,306

26,000
10,000
173,928
20,010
18,090
15,600
35,000
28,800
3,388
12,000
342,816

21%

20%

20%

3,216
2,500
56,250
11,250
6,000

3,216
2,500
22,500
22,500
6,000

3,216
2,500
22,500
22,500
6,000

11,155
8,750
20,000
39,905

1,876
56,250
11,250
2,000

Technology (chrome books $350/student) ($1000/teacher computer)
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other Library - Edmentum
Office Expense
Staff Development
Student Recruitment / Marketing
Travel (Staff)
Other Leases (Copiers, etc.)
TOTAL SCHOOL OPERATIONS
FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
TOTAL EXPENSES

EXCESS REVENUE
CAPITAL PROJECTS
EXCESS CASH
LOAN (IN PAY BACK)
ACCUMULATED CASH

115,000
4,000
2,000
30,000
2,000
224,376

9,333
2,053
25,667
2,567
3,080
42,700
421,488
548,512

435,184
113,328
113,328

36,500
21,000
40,500
8,667
12,000
12,000
9,000
5,000
6,000
229,883

34,500
21,000
27,000
40,500
8,667
12,000
12,000
9,000
5,000
6,000
232,383

28,750
21,000
27,000
40,500
8,667
12,000
12,000
5,000
6,000
217,633

14%

13%

13%

28,000
6,160
77,000
7,700
9,240
128,100

28,000
6,160
77,000
7,700
9,240
128,100

28,000
6,160
77,000
7,700
9,240
128,100

8%

7%

7%

1,667,328

1,687,272

1,699,522

99%

98%

98%

23,104

37,709

39,759

1%

2%

2%

-

-

-

0%

0%

0%

23,104

37,709

39,759

1%

2%

2%

(23,000)

(37,000)

(40,000)

113,431

114,140

113,899

7%

7%

7%

Appendix H: Cash Flow Year 1

Appendix H

Monthly Cash Flow Projection

DESCRIPTION
1. Cash on Hand (start of month)

Month 1
July
$
113,328

2. Cash receipts
1.GENERAL FUNDS
2. SALARY APPORTIONMENT
3. BENEFIT APPORTIONMENT
4. OTHER STATE SUPPORT
-

Month 2
August
$
11,413

Month 3
Sept
$
634,508

$
$
$

238,322
465,359
65,447

$

769,128

$

-

Month 4
Oct
$
485,516

$

-

Month 5
Nov
$
353,983

Month 6
Dec
$
539,852

$
$
$

95,329
186,144
26,179

$

307,651

$

-

Month 7
Jan
$
376,609

$

-

Month 8
Feb
$
256,916

Month 9
March
$
505,711

$
$
$
$

95,329
186,144
26,179
76,088

$

383,739

$

-

Month 10
April
$
355,308

$

-

Month 11
May
$
220,365

Month 12
June
$
279,937

$
$
$
$

33,365
65,150
9,163
76,088

$
$
$

$

183,766

Total
$

136,431

14,299
27,922
3,927

$
$
$
$

476,644
930,719
130,893
152,176

$

46,148

$

1,690,432

3. Total Receipts

$

4. Total Cash Available

$

113,328

$

780,541

$

634,508

$

485,516

$

661,634

$

539,852

$

376,609

$

640,655

$

505,711

$

355,308

$

404,130

$

326,085

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

9,271

$

111,250

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

5,833

$

70,000

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

6,875
4,271
3,229
2,188
25,833

$
$
$
$
$

82,500
51,250
38,750
26,250
310,000

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$
$

4,399
1,150
6,509

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$

6,250
4,025

$
$
$
$
$

4,399
1,150
6,509
6,250
4,025

$
$
$
$
$

52,785
13,800
78,108
75,000
48,300

$
$
$
$
$
$
$
$
$
$
$

1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

2,000
15,368
1,815
1,300
2,917
2,400
1,253
12,000

$
$
$
$
$
$
$
$
$
$
$

15,368
1,815
4,523
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

2,000
15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

2,000
15,368
1,815
4,523
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

2,000
15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

15,368
1,815
4,523
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

2,000
15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

15,368
1,815
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

26,000
15,368
1,815
4,523
1,300
2,917
2,400
1,253
-

$
$
$
$
$
$
$
$
$
$
$

26,000
10,000
169,043
21,781
18,090
15,600
35,000
28,800
15,038
12,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
722
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,500
500
3,500
6,750
722
2,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

14,063
500
9,125
722
3,000
1,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
3,500
6,750
722
2,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
722
4,500
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

14,063
500
9,125
3,500
6,750
722
2,000
3,000
1,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
1,875
500
722
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
1,875
500
3,500
6,750
722
2,000
1,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
14,063
1,875
500
9,125
722
3,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
1,875
500
3,500
6,750
722
2,000
1,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
1,875
500
722
4,500
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

536
14,063
1,875
500
9,125
3,500
6,750
722
2,000
3,000
1,000
500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,216
2,500
56,250
11,250
6,000
36,500
21,000
40,500
8,667
12,000
12,000
9,000
5,000
6,000

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

2,333
513
6,417
642
770

$
$
$
$
$

28,000
6,160
77,000
7,700
9,240

6. Total Expenses

$

101,915

$

146,032

$

148,992

$

131,532

$

121,782

$

163,242

$

119,693

$

134,943

$

150,403

$

134,943

$

124,193

$

189,653

$

1,667,328

7. Fund Balance (end of month)

$

11,413

$

634,508

$

485,516

$

353,983

$

539,852

$

376,609

$

256,916

$

505,711

$

355,308

$

220,365

$

279,937

$

136,431

$

136,431

8. LOAN (IN PAY BACK)

$

(23,000)

9. Fund Balance After Loan Pay Back

$

113,431

5. Expenses
ADMINISTRATIVE STAFF PERSONNEL COSTS

Instructional Management
Deans, Directors & Coordinators
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
PAYROLL TAXES AND BENEFITS
Payroll Taxes (Social Security 6.2% + Medicare 1.45%)
Workers Compensation (2%)
Retirement / Pension (PERSI 11.32%)
Health Insurance ($5K per FTE)
Employee Benefits (Paid time off 8%)
CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Interest on PMG Loan
Food Service
Special Ed Services - (Prep. For Success)
Other Purchased / Professional / Consulting - (IT Alltech)
Other Purchased / Professional / Consulting - (EDI)
Other Purchased / Professional / Consulting - (PowerSchool)
Other Purchased / Professional / Consulting - (Curriculum development )
Other Purchased / Professional / Consulting - (Authorization Fee)
SCHOOL OPERATIONS
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other Library (Edmentum)
Office Expense
Staff Development
Student Recruitment / Marketing
Travel (Staff)
Other Leases (Copiers, etc.)
FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Utilities

Appendix I: Facilities

Appendix I

Idaho Public Charter School Commission
Charter Petition: Facility Details
School Name:
Pathways In Education - Idaho
Facility Name / Title:
Pathways In Education - Idaho
Location Address:
501 Arthur Street, Caldwell, ID 83604

Details for (in order of preference):
Option 1

Option Status:

Possible

Primary Vendor Information (if applicable)
[Please include vendor name, address, website, and phone number.]

Narrative
The primary option for PIE-ID is located on Arthur Street and South 5th Avenue in Downtown Caldwell. This location is a 5,134 square
foot building at a lease rate of $10.50 per square foot per year for a total of $53,907.00 annually. This single story building is ADA
complaint and offers parking space for all staff. Its location offers visibility and great access to public transportation, specifically Valley
Ride Buses. Students can travel via public transportation to and from school, home, work, etc. This location has close access to
interstate 84 and interstate 30.

The PIE-ID model requires a facility to have an open floorplan with three small group instruction classrooms on the perimeter of the
facility as well as administrative office space. Renovations will accommodate the open floor layout. This location is ideal to serve the atrisk youth of Caldwell and surrounding school districts.

Estimated Occupancy Cost Tab
Arthur Facility

Assumptions

Square Footage
Price per Sq. Ft

$

Utilities

Year 2

Year 3

17,969

53,907

53,907

53,907

1,797

5,391

5,391

5,391

256,700 -

-

-

12%

2,156

6,469

6,469

6,469

8%

1,438

4,313

4,313

4,313

280,060

70,079

70,079

70,079

10%

Building Maintenance and Repairs
Renovation/Leasehold
Improvements

Year 1

53,907

Rent

$

Year 0

5,134
10.50

50.00

Janitorial Supplies

Totals

Draft Facility Budgets
Pre-Opening Expenses (required)
[Please insert rows as needed]
Description

Rent Cost

Qty

4

Unit Cost

$4,492.25

Total Cost

Comments

Pre-opening rent cost was calculated based on
annual rent cost of $53,907 (5,134 sq.ft. times
$17,969.00
$10.50), which equal to $4,492.25 per month for 4
months (March, April, May, and June 2016)

Renovation/Leasehold Improvements

5,134

$50.00

Building Maintenance and Repairs

5,134

$0.35

Utilities

5,134

$0.42

Janitorial Supplies

5,134

$0.28

The cost of renovation (labor and materials) before
$256,700.00 the school will be able to operate estimated to be
$50 per sq.ft.
Estimated to be around 10% of the cost of monthly
rent, which is $1.05 per sq. ft. per year for 4
$1,796.90
months (March, April, May, and June 2017), which
is $0.35 per sq. ft.
Estimated to be around 12% of the cost of monthly
rent, which is $1.26 per sq. ft. per year for 4
$2,153.28
months (March, April, May, and June 2017), which
is $0.42 per sq. ft.
Estimated to be around 8% of the cost of monthly
rent, which is $0.84 per sq. ft. per year for 4
$1,437.52
months (March, April, May, and June 2017) which
is $0.28 per sq. ft.

TOTAL
Pre-Opening
Costs

$280,059.70

Operating Expenses: Year 1 & Year 2 (required)
[Please insert rows as needed]
Description

Year 1
Qty

Year 1
Unit Cost

Year 1
Total Cost

Year 2
Qty

Year 2
Unit Cost

Year 2
Total Cost

Rent Cost

5,134

$10.50

$53,907.00

5,134

$10.50

$53,907.00

Building Maintenance and
Repairs

5,134

$1.05

$5,390.70

5,134

$1.05

$5,390.70

Utilities

5,134

$1.26

$6,468.84

5,134

$1.26

$6,468.84

Janitorial Supplies

5,134

$0.84

$4,312.56

5,134

$0.84

$4,312.56

TOTAL
Year 1
Costs

$70,079.10

TOTAL
Year 2
Costs

$70,079.10

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional)
[Please insert rows as needed]

Comments

Rent cost of $53,907 (5,134
sq.ft. times $10.50), which
equal to $4,492.25 per month
Estimated to be around 10%
of the cost of monthly rent,
which is $1.05 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $1.26 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.84 per sq. ft.

Description

Year 3
Qty

Year 3
Unit Cost

Year 3
Total Cost

Rent Cost

5,134

$10.50

$53,907.00

Building Maintenance and
Repairs

5,134

$1.05

$5,390.70

Utilities

5,134

$1.26

$6,468.84

Janitorial Supplies

5,134

$0.84

$4312.56

TOTAL
Year 3
Costs

$70,079.10

4 / Exp
Qty

Year 4
or Expansion
Unit Cost

Year 4
or Expansion
Total Cost

Comments

Rent cost of $53,907 (5,134
sq.ft. times $10.50), which
equal to $4,492.25 per month
Estimated to be around 10%
of the cost of monthly rent,
which is $1.05 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $1.26 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.84 per sq. ft.
TOTAL Year 4 or
Expansion
Costs

List of Attachments
Attachments (required)
[Please insert rows as needed. List all documents related to this facility’s location, costs, etc.]

Attachment Title

Brief Description

501 Arthur Street

6,376 SF office building with 5,134 sf space
available at $10.50psf

Notes or Considerations

FOR LEASE OR SALE

510 ARTHUR STREET
CALDWELL, ID 83605

PROPERTY INFORMATION
Building Type: Office
Building Size: 6,376 SF
Sale Price:

$425,000

SPACE AVAILABLE
SUITE

SIZE

RATE

A

5,134 SF

$10.50 PSF/FSEJ

HIGHLIGHTS
>>

Professional office space

>>

Good Access and visibility

>>

On Indian Creek
Great office building in Caldwell

>>

FOR MORE INFORMATION
Colliers International Idaho |

LINCOLN HAGOOD
208 472 1667
lincoln.hagood@colliers.com

BRYANT JONES
208 472 1663
bryant.jones@colliers.com

5700 E. Franklin Dr. Suite 100 Nampa, Idaho 83687

|

>>

Located in downtown Caldwell

>>

Can be demised

>>

Call for showing instructions

MIKE PEÑA
208 472 1666
mike.pena@colliers.com

www.colliers.com/boise

|

208 472 1660

Colliers International makes no guarantees, representations or warranties of any kind, expressed or implied, regarding the information including, but not limited to, warranties of content, accuracy and reliability. This publication is the copyrighted property of Colliers International and /or its licensor(s). 2015. All rights reserved subject to
change or withdrawal without notice.

FOR LEASE OR SALE

510 ARTHUR STREET
CALDWELL, ID 83605

Suite A
5,134 SF

Idaho Public Charter School Commission
Charter Petition: Facility Details
School Name:
Pathways In Education - Idaho

Details for (in order of preference):
Option 2

Facility Name / Title:
Possible

Pathways In Education - Idaho

Option Status:

Location Address:

Primary Vendor Information (if applicable)

4121 Lake Avenue, Caldwell, ID 83607

Narrative

Another possible site is located on Lake Avenue and Ustick Road. At a lease rate of $10.50/sq/per month, this location is 4,500 square
feet and has the potential to accommodate the PIE-ID model. Located in Downtown Caldwell, this site is surrounded by residential
homes where potential students may reside. Recruiting efforts such as hosting open houses would work well at this location due to the
proximity of residential homes and apartments. This single level building is ADA compliant and easily accessible via public
transportation.
Although a bit smaller than the previous site, this location may be considered if the first option isn’t available. Renovations are required
to accommodate PIE-ID’s ideal facility layout.

Estimated Occupancy Cost Tab
Lake Facility

Assumptions

Square Footage
Price per Sq. Ft

$

Renovation/Leasehold
Improvements
Utilities

$

Year 2

Year 3

15,750

47,250

47,250

47,250

1,575

4,725

4,725

4,725

225,000

-

-

-

12%

1,890

5,670

5,670

5,670

8%

1,260

3,780

3,780

3,780

245,475

61,425

61,425

61,425

10%

Building Maintenance and Repairs

Year 1

4,500
10.50
47,250

Rent

Year 0

50.00

Janitorial Supplies

Totals

Draft Facility Budgets
Pre-Opening Expenses (required)
[Please insert rows as needed]
Description

Rent Cost

Qty

4

Unit Cost

$3,937.50

Total Cost

$15,750.00

Comments

Pre-opening rent cost was calculated based on
annual rent cost of $47,250 (4,500 sq. ft. times
$10.50), which equal to $3,937.50 per month for 4
months (March, April, May, and June 2017)

Renovation/Leasehold Improvements

4,500

$50.00

Building Maintenance and Repairs

4,500

$0.35

Utilities

4,500

$0.42

Janitorial Supplies

4,500

$0.28

The cost of renovation (labor and materials) before
$225,000.00 the school will be able to operate estimated to be
$50 per sq.ft.
Estimated to be around 10% of the cost of monthly
rent, which is $1.05 per sq. ft. per year for 4
$1,575.00
months (March, April, May, and June 2017), which
is $0.35 per sq. ft.
Estimated to be around 12% of the cost of monthly
rent, which is $1.26 per sq. ft. per year for 4
$1,890.00
months (March, April, May, and June 2017), which
is $0.42 per sq. ft.
Estimated to be around 8% of the cost of monthly
rent, which is $0.84 per sq. ft. per year for 4
$1,260.00
months (March, April, May, and June 2017), which
is $0.28 per sq. ft.

TOTAL
Pre-Opening
Costs

$245,475.00

Operating Expenses: Year 1 & Year 2 (required)
[Please insert rows as needed]
Description

Year 1
Qty

Year 1
Unit Cost

Year 1
Total Cost

Year 2
Qty

Year 2
Unit Cost

Year 2
Total Cost

Rent Cost

4,500

$10.50

$47,250.00

4,500

$10.50

$47,250.00

Building Maintenance and
Repairs

4,500

$1.05

$4,725.00

4,500

$1.05

$4,725.00

Utilities

4,500

$1.26

$5,670.00

4,500

$1.26

$5,670.00

Janitorial Supplies

4,500

$0.84

$3,780.00

4,500

$0.84

$3,780.00

TOTAL
Year 1
Costs

$61,425.00

TOTAL
Year 2
Costs

$61,425.00

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional)

Comments

Rent cost of $47,250.00
(4,500 sq. ft. times $10.50),
which equal to $3,937.50 per
month
Estimated to be around 10%
of the cost of monthly rent,
which is $1.05 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $1.26 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.84 per sq. ft.

[Please insert rows as needed]
Description

Year 3
Qty

Year 3
Unit Cost

Year 3
Total Cost

Rent Cost

4,500

$10.50

$47,250.00

Building Maintenance and
Repairs

4,500

$1.05

$4,725.00

Utilities

4,500

$1.26

$5,670.00

Janitorial Supplies

4,500

$0.84

$3,780.00

TOTAL
Year 3
Costs

$61,425.00

4 / Exp
Qty

Year 4
or Expansion
Unit Cost

Year 4
or Expansion
Total Cost

Comments

Rent cost of $47,250.00
(4,500 sq. ft. times $10.50),
which equal to $3,937.50 per
month
Estimated to be around 10%
of the cost of monthly rent,
which is $1.05 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $1.26 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.84 per sq. ft.
TOTAL Year 4 or
Expansion
Costs

List of Attachments
Attachments (required)
[Please insert rows as needed. List all documents related to this facility’s location, costs, etc.]

Attachment Title

Brief Description

4121 Lake Avenue

Office building space that could be
converted to meet PIE-ID’s facilities
requirements. Approximately 4,500 sf

Notes or Considerations

FOR LEASE OR SALE

KD'S LANDING

4121 LAKE AVENUE | CALDWELL, ID 83607

PROPERTY INFORMATION
Building Type: Office
Building Size: 7,450 SF
Parking:

4/1000 with some additional on street

Sale Price:

$675,000

SPACE AVAILABLE
SIZE

RATE

4,500 SF

$9.50/SF/MG

950 SF
(Basement Storage)

$395/MO/MG

377 SF

$500/MO

HIGHLIGHTS

FOR MORE INFORMATION
Colliers International Idaho |

LINCOLN HAGOOD
208 472 1667
lincoln.hagood@colliers.com

>>

Located at the intersection of Lake and Ustick

>>

ADA-compliant building

>>

Attractive fountains in front of building

>>

Monument signage available

>>

Skylights throughout building

>>

Call for showings

BRYANT JONES
208 472 1663
bryant.jones@colliers.com

5700 E. Franklin Dr. Suite 100 Nampa, Idaho 83687

|

www.colliers.com/boise

|

208 472 1660

Colliers International makes no guarantees, representations or warranties of any kind, expressed or implied, regarding the information including, but not limited to, warranties of content, accuracy and reliability. This publication is the copyrighted property of Colliers International and /or its licensor(s). 2015. All rights reserved subject to
change or withdrawal without notice.

FOR LEASE OR SALE

KD'S LANDING

4121 LAKE AVENUE | CALDWELL, ID 83607

FOR MORE INFORMATION
Colliers International Idaho |

LINCOLN HAGOOD
208 472 1667
lincoln.hagood@colliers.com

BRYANT JONES
208 472 1663
bryant.jones@colliers.com

5700 E. Franklin Dr. Suite 100 Nampa, Idaho 83687

|

www.colliers.com/boise

|

208 472 1660

Colliers International makes no guarantees, representations or warranties of any kind, expressed or implied, regarding the information including, but not limited to, warranties of content, accuracy and reliability. This publication is the copyrighted property of Colliers International and /or its licensor(s). 2015. All rights reserved subject to
change or withdrawal without notice.

FOR LEASE OR SALE

KD'S LANDING

4121 LAKE AVENUE | CALDWELL, ID 83607

FOR MORE INFORMATION
Colliers International Idaho |

LINCOLN HAGOOD
208 472 1667
lincoln.hagood@colliers.com

BRYANT JONES
208 472 1663
bryant.jones@colliers.com

5700 E. Franklin Dr. Suite 100 Nampa, Idaho 83687

|

www.colliers.com/boise

|

208 472 1660

Colliers International makes no guarantees, representations or warranties of any kind, expressed or implied, regarding the information including, but not limited to, warranties of content, accuracy and reliability. This publication is the copyrighted property of Colliers International and /or its licensor(s). 2015. All rights reserved subject to
change or withdrawal without notice.

Idaho Public Charter School Commission
Charter Petition: Facility Details
School Name:
Pathways In Education - Idaho

Details for (in order of preference):
Option 3

Facility Name / Title:
Possible

Pathways In Education - Idaho

Option Status:

Location Address:

Primary Vendor Information (if applicable)

612 Main Street, Caldwell, ID 83605

Narrative

Located in Caldwell on Main Street and South7th Avenue, this location is an 11,780 square foot office building with 39 built in offices.
This single level masonry construction building is sited on 9 city lots, .62 acres and has 32 parking spaces. Classified as Building Class
“B” this building is in good condition with new carpet, new roof and seal coat (with 15 year warranty) and recent striping done to the
parking lot. This single level location is ADA compliant. Additionally, Valley Ride Bus Transportation is easily accessible.

Although this location has a lot to offer, it is our last option due to the amount of renovations needed. With 39 built in offices, our open
floor layout would require a quite a few walls removed compared to the two prior options. This location is available for lease at a rate of
$7/sf/year.

Estimated Occupancy Cost Tab
Main Facility

Assumptions

Square Footage
Price per Sq. Ft

$

Renovation/Leasehold
Improvements

$

Utilities

Year 2

Year 3

27,487

82,460

82,460

82,460

2,749

8,246

8,246

8,246

589,000

-

-

-

12%

3,298

9,895

9,895

9,895

8%

2,199

6,597

6,597

6,597

624,733

107,198

107,198

107,198

10%

Building Maintenance and Repairs

Year 1

11,780
7.00
82,460

Rent

Year 0

50.00

Janitorial Supplies

Totals

Draft Facility Budgets
Pre-Opening Expenses (required)
[Please insert rows as needed]
Description

Rent Cost

Qty

Unit Cost

4

$6,871.67

Renovation/Leasehold Improvements

11,780

$50.00

Building Maintenance and Repairs

11,780

$0.23

Total Cost

Comments

Pre-opening rent cost was calculated based on
annual rent cost of $82,460.00 (11,780 sq. ft.
$27,486.67
times $7.00), which equal to $6,871.67 per month
for 4 months (March, April, May, and June 2017)
The cost of renovation (labor and materials) before
$589,000.00 the school will be able to operate estimated to be
$50 per sq.ft.
Estimated to be around 10% of the cost of monthly
rent, which is $0.70 per sq. ft. per year for 4
$2,748.67
months (March, April, May, and June 2017), which
is $0.23 per sq. ft.

Utilities

11,780

$0.28

$3,298.40

Janitorial Supplies

11,780

$0.19

$2,198.93

TOTAL
Pre-Opening
Costs

Estimated to be around 12% of the cost of monthly
rent, which is $0.84 per sq. ft. per year for 4
months (March, April, May, and June 2017), which
is $0.28 per sq. ft.
Estimated to be around 8% of the cost of monthly
rent, which is $0.56 per sq. ft. per year for 4
months (March, April, May, and June 2017), which
is $0.19 per sq. ft.

$624,733

Operating Expenses: Year 1 & Year 2 (required)
[Please insert rows as needed]
Description

Year 1
Qty

Year 1
Unit Cost

Year 1
Total Cost

Year 2
Qty

Year 2
Unit Cost

Year 2
Total Cost

Rent Cost

11,780

$7.00

$82,460.00

11,780

$7.00

$82,460.00

Building Maintenance and
Repairs

11,780

$0.70

$8,246.00

11,780

$0.70

$8,246.00

Utilities

11,780

$0.84

$9,895.20

11,780

$0.84

$9,895.20

Janitorial Supplies

11,780

$0.56

$6,596.80

11,780

$0.56

$6,596.80

TOTAL
Year 1
Costs

TOTAL
Year 2
Costs

$107,198

Comments

Rent cost of $82,460.00
(11,780 sq. ft. times $7.00),
which equal to $6,871.67 per
month
Estimated to be around 10%
of the cost of monthly rent,
which is $0.70 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $0.84 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.56 per sq. ft.

$107,197

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional)
[Please insert rows as needed]
Description

Year 3
Qty

Rent Cost

11,780

Year 3
Unit Cost

$7.00

Year 3
Total Cost

$82,460.00

4 / Exp
Qty

Year 4
or Expansion
Unit Cost

Year 4
or Expansion
Total Cost

Comments

Rent cost of $82,460.00
(11,780 sq. ft. times $7.00),

Building Maintenance and
Repairs

11,780

$0.70

$8,246.00

Utilities

11,780

$.84

$9,895.20

Janitorial Supplies

11,780

$.56

$6,596.00

TOTAL
Year 3
Costs

which equal to $6,871.67 per
month
Estimated to be around 10%
of the cost of monthly rent,
which is $0.70 per sq. ft.
Estimated to be around 12%
of the cost of monthly rent,
which is $0.84 per sq. ft.
Estimated to be around 8% of
the cost of monthly rent,
which is $0.56 per sq. ft.
TOTAL Year 4 or
Expansion
Costs

List of Attachments
Attachments (required)
[Please insert rows as needed. List all documents related to this facility’s location, costs, etc.]

Attachment Title

Brief Description

Notes or Considerations

Appendix J: Pre-opening Timeline

Appendix J

Idaho Public Charter School Commission
Charter Petition: Pre-Opening Timeline
Instructions
A. Please provide details about all pre-opening tasks by completing the following tables. Insert rows as needed.
B. Tasks should be organized by "Start By" date or "Complete By" date.
C. “Category” should be identified as one of the following:
•
•
•
•
•
•
•
•

Board Governance
Enrollment / Lottery
Facilities
Fiscal Management
Fundraising
Human Resources
Marketing and PR
Other

► Phase 1: Immediately after Receiving Charter
Category

Task

Responsible
Parties

Contacts or
Resources

Start By
(date)

Complete
By (date)
August
2016

Legal

Apply and confirm FEIN number

Legal

TBD

July 2016

Fiscal Management

Open bank account and credit card

PMG

TBD

July 2016

July 2016

Marketing

Visit/contact local organization to inform
them of Pathways’ model and form referral
networks for underserved students

PMG

TBD

July 2016

Ongoing

Facilities

Search sites and find potential locations
through agents or internal multiple listing
services

PMG

TBD

July 2016

September
2016

Facilities

Tour potential locations with PMG school
leadership

PMG

TBD

July 2016

September
2016

Operations

Develop needed curriculum

PMG

TBD

July 2016

July 2017

►Phase 2: 6 to 9 Months before Opening
Category
Marketing and
Advertising

Task
Launch PIE-ID website and develop school
collateral

Responsible
Parties

Contacts or
Resources

PMG

TBD

Start By
(date)
February
2017

Complete
By (date)
February
2017

Facilities

Confirm and approve lease

PMG

TBD

March 2017

March 2017

Facilities

Apply for building and safety permits

PMG

TBD

March 2017

March 2017

Facilities

Obtain a certificate of occupancy

PMG

TBD

March 2017

March 2017

Facilities

Apply/obtain for a business license

PMG

TBD

March 2017

March 2017

IT

Primary SIS research

PMG

TBD

March 2017

March 2017

Human Resources

Establish benefits: medical insurance, workers
compensation, unemployment, etc…

PMG

TBD

March 2017

April 2017

Facilities

Begin construction and renovations

PMG

TBD

March 2017

June 2017

PMG

TBD

March 2017

July 2017

PMG

TBD

March 2017

July 2017

Start By
(date)

Complete
By (date)

Marketing and
Advertising
Marketing and
Advertising

Secure visible advertising space in target
neighborhoods, such as bus stops, billboards,
etc…
Promote school online using advertising services
like Google Adwords

► Phase 3: 3 to 6 Months before Opening
Category
Human Resources
Human Resources

Task
Establish insurance and workers
compensation
Research state specific requirements for
staffing

Responsible
Parties

Contacts or
Resources

PMG

TBD

April 2017

April 2017

PMG

TBD

April 2017

April 2017

Human Resources

Begin Recruitment process

PMG

TBD

April 2017

June 2017

Human Resources

Recruit and hire principal

PMG

TBD

April 2017

April 2017

IT

Schedule IT deliveries and installations of
computers, printers, phones, smartboards
and surveillance equipment.

TBD

TBD

May 2017

May 2017

Marketing and
Advertising

Host a community meeting

PMG

TBD

May 2017

May 2017

Operations

Order curriculum

PMG

TBD

May 2017

June 2017

Start By
(date)

Complete
By (date)

► Phase 4: 0 to 3 Months before Opening
Category

IT

Task

Responsible
Parties

Contacts or
Resources

Implement primary SIS

TBD

TBD

May 2017

June 2017

Facilities

Set-up utilities

PMG

TBD

May 2017

May 2017

Human Resources

Recruit and hire teachers and staff support

PMG

TBD

May 2017

May 2017

Facilities

Supplies delivered

PMG

TBD

June 2017

June 2017

Facilities

Appliances and small equipment delivered

PMG

TBD

May 2017

May 2017

Facilities

Install furniture

PMG

TBD

May 2017

May 2017

Human Resources

Conduct teacher training

PMG

TBD

June 2017

June 2017

Facilities

Signage installation

PMG

TBD

June 2017

June 2017

IT

Receive computers, phones, printers, smart
boards, etc…

TBD

TBD

June 2017

June 2017

IT

Install equipment

TBD

TBD

June 2017

June 2017

Marketing and
Advertising

Host Open House

Principal and
Teachers

TBD

June 2017

July 2017
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2x2 Feedback Tool

Date

July 30, 2013
Teacher:

Name

Supervisor:
Name

Teacher 2x2 Input
What are 2 things you are doing well in your work? Please refer to specific competencies, skills or progress to
goals, as appropriate.
Comments

What are 2 things you could do even better in your work? Please refer to specific competencies, skills or progress
to goals, as appropriate.
Comments

What are 2 things your Supervisor is doing well in her/his work with you?
Comments

What are 2 things your Supervisor could do even better in her/his work with you?
Comments

Additional commentary, thoughts, suggestions (optional)

Supervisor/ Coach 2x2 Input
What are 2 things this staff member is doing well in her/his work? Please refer to specific core values,
competencies, skills or progress to goals, as appropriate.
Area

What are 2 things this staff member could do even better in her/his work? Please refer to specific core values,
competencies, skills or progress to goals, as appropriate.
Area

What are 2 things you are doing well in your work as a manager with this staff member?
Area

What are 2 things you could do even better as a manager in your work with this staff member?
Area

Additional commentary, thoughts, suggestions (optional)

Teacher Observation
There are many ways to become an outstanding teacher. Observing teachers in different centers will
introduce you to a variety of best practices. Take advantage of this time to really watch and listen, and then
ask some great questions!

Teacher(s) Observed
Center
Date
Accepting/Evaluating Work
 When do they collect the units?
 When do they check for completion?
 How do they check for understanding/test readiness?
 Do they look at the work before a test? During the test?
 How do they keep track of student progress when they turn in a unit?
 How do they help the student track their progress?

Student Management
 How much 1-on-1 time does the average student receive?
 How is student behavior being managed?
 When does the teacher give out a new class?
 What motivators (if any) does the teacher use?
 Does the teacher call late/absent students? If so when?
Time Management
 How often does the teacher check e-mail?
 Is the teacher taking every phone call?
 How does the teacher prefer to communicate with parents?
 How does the teacher structure the student hour?
Center Observations
 How does the CC handle incoming phone calls?
 Are necessary resources organized and accessible to students?
 How are parents greeted when they enter the center?

What techniques, practices, or systems did you see that were effective? What would you
like to use for yourself?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Was there a center practice, policy, or student rule that you thought was very effective,
that you would like to bring back to share with your center?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Could you list 3 key things that should happen with every student at every student
appointment?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

If you had the opportunity to do more observations what would you like to see?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Teacher Observation Rubric
Observer

Date:

Location:

Teacher
Observed
3 = Exceed Expectations 2 = Meets Expectations 1 = Needs Improvement

FOUNDATION: Establish shared vision, intentions, values and principles, and an understanding of expectations with your students regarding
behavior, quality of work, and procedures.
Teacher Action
1) The teacher was well-prepared and organized for each student.

2) Teacher promotes a positive learning environment by setting clear
objectives for the appointment and holding students to this
expectation throughout the appointment.

Assessment
3

2

1

3

2

1

Evidence

ATMOSPHERE: Create a climate that promotes a sense of safe and supportive learning through positive interactions.
Teacher Action
Assessment
Evidence
3) Celebrations are incorporated to anchor positivity to learning and student
effort is acknowledged in a variety of ways.
4) Passion for teaching, and moving students to academic success was
apparent through body language, tone and word choice.

3

2

1

3

2

1

DESIGN: Establishing high expectations for student performance through effective questions and evaluation of student work
Teacher Action
Assessment
Evidence
3
2
1
5) The teacher uses instructional techniques which include higher order
questioning to ensure test readiness; dialogue with students to
assess critical understanding of content, etc..
6) Students are actively utilizing center resources and their entire
appointment time to maximize learning and success.

3

2

1

ENVIRONMENT: Establish a physical learning space that is inviting, comfortable, and supportive of the content and learning activities.
Teacher Action
Assessment
Evidence
3
2
1
7) Teacher’s communication style demonstrates an equal valuing relationship
between teacher and student.

8) Attention has been paid to order, cleanliness, and visuals to highlight and
track student progress.

Kudos


Questions


3

2

1

Suggestions


Teacher Reflection:

Action plan for professional development:
Action Plan Steps

Teacher Sign Out and Year One Goals
In order to be signed out you must complete all New Teacher Training Modules (1-4), have a student load
of at least 30, be employed as teacher for at least 90 days. You must score Effective on at least 3 of 4
categories in order to be signed out.
Name:

Hire Date:

Region:

Center:

Effective Date:

Job
Knowledge
Notes:

Student
Progress
Notes:

Quality of
Instruction
with students
Notes:

Professionalism/
Team Interaction
Notes:

Needs Improvement

Needs Improvement

Needs Improvement

Needs Improvement

Effective

Effective

Effective

Effective

Module Attendance:
Module 1: _______________
Module 2: _______________
Module 3: _______________
Module 4: _______________

Agreed Employee Goals:
Write specific attainable goals/objectives for the employee to achieve during the next review
period. Include quantitative and qualitative performance indicators such as time, deadlines,
budget goals/savings, knowledge, skills, abilities, or changes to be implemented. Establish a
priority (1,2,3) and weight (must total 100%) for each goal.
Describe Goal/Objective to be Achieved

HR Requirements:
o
o
o
o

Hold a Valid Teaching Credential
NCLB Compliant/or Action Plan
Signed FTE Agreement
Credential Type: ____________________________________

Required Signatures:
Regional Trainer: _______________________________________________
RS/Lead: ______________________________________________________
Employee: _____________________________________________________
HR: __________________________________________________________

Priority
1

Weight
50%

2

30%

3

20%
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Pathways In Education – Idaho
Outreach Activity Timeline
Date

Activity

Began Fall 2015
(Ongoing)

Establish relationships with
nonprofit organizations,
wraparound service
agencies and local district
schools

Medium(s)
-

-

Began Fall 2015
(Ongoing)

Host community meetings
and participate in local
events targeted to
prospective students and
their families to share
information about PIE-ID
and gain feedback on the
proposed location and
program offerings

-

-

Outcome

Community
and/or
Organization
Meetings
Public Information
Meeting
In-person
Meetings

Develop awareness and
support for the program

Community
and/or
Organization
Meetings
Public Information
Meeting
In-person
Meetings

Develop a community
presence

Fall 2016

Inform Community of PIEID Charter approval

-

Media Release
Website

Develop a community
presence

Spring 2017

Develop social media
accounts and conduct
internet marketing

-

Google AdWords
Facebook,
Twitter, Instagram

Develop a community
presence

Spring 2017

Promote PIE-ID to teens
who are working and want
to complete their high
school education, by
attending job and career
fairs

-

Social Media
Website
Print Materials

PIE-ID anticipates 30
Intent to enroll forms
completed

Spring 2017

Door-to-door distribution of
PIE-ID informational
materials

-

Social Media
Website
Print Materials

PIE-ID anticipates 30
Intent to enroll forms
completed

Spring 2017

Advertise PIE-ID opening,
application, and enrollment.

-

Public places
(bus stops,
libraries, and
other heavily
trafficked areas)
Social Media
Website
Newsletter
Neighborhood
Advertising Blitz

PIE-ID anticipates 30
Intent to enroll forms
completed

-

Pathways In Education – Idaho
Outreach Activity Timeline
-

Canvasing

May 2017

Host Open House

-

Invitation mailers
Brochures
Flyers
Food and
beverages

PIE-ID anticipates 30
Intent to enroll forms
completed

May 2017

Host a community meeting
at a local library or
neighborhood space to
advertise PIE-ID to the
community and answer
questions about the
program

-

Brochures
Flyers
Other printed
collateral

PIE-ID anticipates 30
Intent to enroll forms
completed

June 2017

Host Open House

-

Invitation mailers
Brochures
Flyers
Food and
beverages

PIE-ID anticipates 30
Intent to enroll forms
completed

Summer 2017
(Ongoing)

Conduct student/family
orientations

-

On Campus
Social Media
Website
Newsletter
Neighborhood
Advertising Blitz
Canvasing

PIE-ID anticipates 30
Intent to enroll forms
completed

September 2017 – June
2018

Review
performance/enrollment –
secure additional online and
physical advertising space
as needed with remaining
budget

PIE-ID anticipates having
300 enrolled by this time
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Draft Student Handbook
Caldwell, Idaho

Pathways In Education

Dear Student:
Welcome to Pathways In Education. The faculty, staff and administration look forward to working
with you and your family during the time you spend in our program. You will be given the
responsibility for actively participating in your educational process. With the help of your
teachers, you will be guided through what we hope will be a productive and rewarding educational
experience for you.
We are here to help facilitate your goals, as long as they are positive. It will be your responsibility
to complete your course assignments and keep all scheduled appointment times. If you are having
difficulty, our teachers are happy to meet with you, one-on-one, or in small groups to help facilitate
your learning process. Pathways In Education also provides an experiential and life skills program
that focus on your career, academic, personal and social development.
Please share this information with your parent(s) who will be involved in your overall learning
experience.

Sincerely,
Jessica Ray
Assistant Superintendent
Pathways In Education
Vrej Boghokian
Director of School Implementation
Pathways In Education
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Section I: Introduction
About the Student Handbook
This handbook is intended to provide students, teachers, aides and parents with a guide to academic
and program requirements. It is our hope that every student and parent will read all of the information carefully and discuss it before enrolling in Pathways In Education. Planning a school program is
very important and careful thought should be given to future educational and vocational goals,
aptitudes, past academic achievement and willingness to work. If you have any questions, please
contact your local school or supervising teacher or log on to the Pathways In Education website at
www.pathwaysedu.org. On the website you will find information about Pathways In Education
programs and schedules, as well as links to a wide array of educational resources.
History of the Program
Pathways In Education is a non-profit, public benefit corporation specializing in developing and
implementing programs that expand educational opportunities for public school students. Pathways
In Education’s programs are patterned after the success of charter schools in California, all of which
have received accreditation from the Northwest Accreditation Commission (NWAC).
Description of the Program
Pathways In Education is an academic recovery program specifically tailored for “at-risk” students
using a guided individualized learning format. Students who have previously experienced
difficulty in traditional schools find success with the program. Pathways In Education combines
individualized learning plans with self-esteem and leadership development. Students are enrolled
in courses leading toward a high school diploma. Enrollment in the program is voluntary.
Pathways In Education is a public school dedicated to providing quality educational services to
students and families. The unique features of the program include:
 Open Entry – A student can enroll virtually any weekday of the year. No need to wait
for a class or semester to start.
 Continuous Learning – Pathways In Education operates year round. No long vacations to
interrupt the learning process.
 Flexible Self-Paced Rate of Learning – Students set their own time and pace for learning.
They do not have to sacrifice family or work commitments to meet educational schedules.
 Criterion Based Learning – In core subjects, only material that has not been mastered is
required. Learning is focused on the specific skills needed to achieve maximum advancement in minimum time.
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 Subject Matter Concentration – Enrollment in one to two courses at a time allows for
greater in-depth learning and results in less confusion.
Vision Statement
Pathways In Education will empower at-risk students to graduate from high school and achieve
their dreams.
Mission Statement
The mission of Pathways In Education-ID is to provide a comprehensive high school education, programs
and support services to at-risk students in the District of Columbia, through a blended learning model which
lead to students’ attainment of a high school diploma and acceptance to college or career.
Core Values

Mutual Trust

Mutual Respect

Compassion

Integrity

Expected Student Outcomes (ESOs)
It is the belief of the Pathways In Education stakeholders that students are unique individuals who:
 Can learn
 Are capable of self-improvement
 Are capable of quality work
 Are worthy of a positive dream for their future and can develop positive life plans
 Will flourish in a positive school environment with instruction personalized to their needs
Upon graduation, Pathways In Education students are expected to be life-long learners in the 21st
Century. To that end, the program seeks to teach students how to be:
Responsible
 Work independently and with others when appropriate
 Finish assigned work
 Attend appointments regularly and be on time
 Manage time efficiently
 Make and keep commitments
Independent Achievers
 Earn a Diploma
 Get a good job, go on to college or trade school or own a business
 Make good judgments under pressure
 Discover and use many different resources in order to make good decisions
 Continue learning outside the classroom
 Set positive goals that will lead to the fulfillment of dreams
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Good Citizens
 Contribute to the community in a positive way
 Do good deeds and respect the diversity of others
 Obey the law
 Contribute to the family; show by example the importance of staying in school
Good Communicators
 Obtain the communication skills necessary to get and keep a job or go on to higher
education
 Use technology to communicate effectively
 Ask for help when appropriate and not try to solve all problems alone
 Learn to express yourself clearly
Methods of Measuring Student Progress
While all students will achieve the required standards by graduation, not all will progress at the
same rate. Evaluation of that progress is based on individual abilities, interests and talents. Methods
by which student progress is assessed include:
 Monthly review of work
 Oral and written tests
 Portfolios of student work product
 Teacher observation
 State mandated assessment testing
 Student demonstrations
 Student grades

Pathways In Education - ID

3

Student Handbook

School Information

Section II: General Information
Age of Enrollment*
Pathways In Education may only enroll students who are between grades 9-12.
*These requirements are in effect unless changed or modified by Pathways.
Grading System
The grade given in any course represents the certificated teacher’s considered judgment of the
degree to which the student has achieved the goals and objectives of the course. It represents the
teacher’s professional judgment of the quality of the student’s work and the student’s degree of
mastery. The teacher may consult with the primary caregiver in order to obtain additional insight
into the quality and mastery of the work considered. No grade may be changed by an administrator
unless a clerical or mechanical mistake, fraud, bad faith or incompetence can be identified.
93-100

A

85-92

B

75-84

C

70-74

D

69 and below

F

Superior achievement. The student has excelled; work is of exceptional
quality and stands apart
Above average achievement. The student has done more than is expected
of a student who satisfactorily completed the objectives.
Average achievement. The student has satisfactorily accomplished the
objectives of the course.
Below average achievement. The student has poorly met the minimum
requirements.
Failure to meet the minimum requirements. No credit and no grade points
will be awarded.

Credit
Students earn credit by completing the course work based on the material covered and learned in
relation to the Carnegie Standard. Credits may be earned for grades “A” to “C” in all courses (grades
9-12). The school may accept transfer credits for grades “A” to “D” in applicable courses only from
schools that have current accreditation. (Credits from unaccredited schools will be evaluated on an
individual basis.) Standard credit is .5 units for each semester course passed. Physical Education
and most elective courses are standard credit (.5 unit maximum per semester). Since students have
the flexibility to work at their own pace, they may require more or less time than the average 60
hours to complete 1 credit.
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Grade Level Classification (Grades 9-12)
All students are expected to attend high school for eight semesters. However, if students work at an
accelerated pace and complete the necessary course credit requirements, they may graduate early.
Students are classified as follows:
Grade 9 (Freshman)

0-5

credits earned

Grade 10 (Sophomore)

6-11

credits earned

Grade 11 ( Junior)

12-17

credits earned

Grade 12 (Senior)

18-22

credits earned

Classification may be reviewed each semester.
Withdrawal Credits
Pathways In Education is unable to award withdrawal credits for courses partially completed at
their previous school and not already recorded on the previous school transcripts.
Repeating Courses
Generally, a course cannot be repeated if the student has earned a C- grade or higher. If a student
has failed a course or has not demonstrated sufficient competency, he/she may retake the course for
credit. If a student has earned a “D” grade, he/she may retake the course, but only for the purpose
of achieving a higher grade – no further credit can be awarded. Consult your instructor regarding
individual situations.
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Students With Special Needs
Each school will provide and/or provide for special services that may be required to facilitate
equitable access and participation of students based on varying factors such as being an English
Language Learner (ELL), a homeless or migrant, special or gifted services; student’s achievement
level on State assessment; or attending a Title I school. Students and parents/guardians have the
right to request teachers’ and other paraprofessionals’ qualifications.
Students with Disabilities: Pathways In Education adheres to all applicable state and federal
laws relating to the identification, referral, and provision of services for students identified as
an individual with disabilities pursuant to the Individuals with Disabilities Education Act and
Section 504 of the federal Rehabilitation Act. Students with disabilities may be eligible to receive
special education services. Special education services ensure that the unique needs of students
with disabilities are met. The core purpose of special education is to provide specially designed
instruction and intervention to students with disabilities, as well as give them access to the same
educational programs and/or activities that are available to their nondisabled peers. Assistance
related to special education issues is available to their nondisabled peers. Assistance related to
special education issues is available from your school administrator.
English Language Learners: (ELL) are non-English language background students whose level
of oral, reading, and written proficiency in English does not allow them to fully benefit from
the curriculum and creates difficulty in regular classroom curriculum without specially designed
modifications. ELL students have not yet met the definition of fluent English proficient (FEP).
If the inability to understand, speak, read, or write the English language excludes a student from
effective participation in the educational programs offered by the school, the school shall take
appropriate action to rectify the English language deficiency in order to provide the student equal
access and participation in its programs. The school shall develop and periodically update a local
plan for providing ESL services for students whose native or dominant language is not English. The
plan for implementation of appropriate instruction and ESL services for students who have limited
English proficiency shall be in accordance with the current Rules, Regulations, and Minimum
Standards of the State Board of Education, and state, and federal law.
Homeless and Migrant Students: Educational services will be provided for homeless or migrant
students in accordance with local, state, and federal guidelines (ESSA). A homeless child lacks
fixed, regular, and adequate residence or has a primary residence in a supervised publically or
privately operated shelter for temporary accommodations, a public or private place not designated
for use as regular sleeping accommodations for humans.
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Parent and Community Grievance Procedures
If a parent or community member has a concern about Pathways In Education-ID, they should
follow the following policy to reach a satisfactory solution:
1. Contact the Principal: Parents and community members are encouraged to communicate
any concerns or complaints that they have directly with the school principal.
2. Contact Pathways In Education-ID: If the principal does not satisfactorily resolve a parent or
community complaint, concerns may be directed to the PIE-ID Director of Instruction.
3. Contact the Pathways In Education-ID Board via Pathways Management Group: If the
situation cannot be resolved after contacting the Director of Instruction, please contact
Assistant Superintendent Jessica Ray by contacting her Administrative Assistant, Gloria
Escobedo, at gescobedo@pathwaysedu.org or (626) 375-2922.
Attendance/Truancy/Assigned Activities
Idaho mandates that students attend school regularly and Pathways In Education wants to provide a
successful alternative to traditional high schools. Academic and social successes are significantly
related to regular instruction and it is expected that parents and students will assume responsibility for
regular school attendance. Students must complete assigned activities each school day and a
minimum amount of work that is equivalent to at least one Carnegie Unit per week. In addition,
students are required to meet with a teacher a minimum of two days a week for an hour, or as
specified in their Individualized Learning Plan (ILP). If the student fails to meet these attendance
requirements, he/she may be dropped from the program.
Per the Pathways In Education Master Agreement draft and the Pathways school policy draft for
grades 9 through 12, parent and student agree that the student will:
1. Meet with the instructor at the designated “Reporting” time, day, and place.
2. Complete all work, as assigned, and the instructor will verify that student completed
assigned work hours on each day the school is open. Parent/guardian/caregiver will ensure
that student does school work on these days.
3. Complete and submit all assigned work for each school month. No more than 20 school
days may pass between the assignment date and the date completed unless an exception is
made in accordance with school policy;
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And the student and parent/guardian/caregiver sign to indicate understanding that:
1. An evaluation will be made to determine whether it is in the student’s best interest to
continue enrollment in Pathways if student fails to complete 100% of the minimum work
assignments required for one school month, verify 75% of attendance for one school month,
or misses four instructor appointments without a valid reason.
2. While completing the 0.5 credits per month meets the minimum work requirement to
maintain enrollment in the Pathways school, completing more than 0.5 credit per month
as recommended by the assigned teacher or Student Advisor may be necessary in order for
student to make up deficient credits if student wants to return to their home school or
graduate with their class.
When a student referral is made, the school administration and parent sign in advance of
enrollment to acknowledge that they have taken the following indicators into account in making
the decision to transfer:
1. A verified reading level below 3rd grade level (for middle school students) or 5th grade
level (for high school students) may indicate that a student will not be able to engage in the
“grade leveled” texts of Pathways’ independent study program.
2. A special education plan (IEP) that specifies a student’s learning style or academic needs
are NOT conducive to working independently may indicate that the independent nature of
the Pathways program may not be an ideal fit for the student.
3. A special education plan (IEP) that specifies a student’s cognitive or behavioral level as
requiring a therapeutic school environment may find the independent nature of Pathways
as not providing the attention they require.
Additionally, signatures indicate understanding that all student progress will be assessed after an
initial 30-day period. Any referred/voluntarily-enrolled student failing to demonstrate adequate
progress can be returned to the home school for immediate re-enrollment. Non-progressing
remanded students will be referred for a more appropriate alternative school placement.
The instructor verifies attendance based on the attendance sheet and assigned activities completed.
This is necessary to keep track of the student’s progress and to verify that learning has taken place.
If the student fails to initial his or her attendance sheet and submit the required assignments by the
due date, the student will be counted as absent for that period.
Transfers/Withdrawals
Transfers into Pathways In Education-ID are accepted year-round and follow the ISDE’s
Enrollment policies. Upon arrival, the parent will be asked for the name of the student’s previous
school and district, an unofficial transcript or most recent report card, immunization records, and
a copy of the official withdrawal form from the previous school of enrollment. A student cannot
be enrolled at Pathways until the student has been officially withdrawn from the previous
school.
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Transfers out of Pathways In Education-ID are also addressed on a year-round basis. In the event that
the parent/guardian wants to transfer the student, the parent needs to request and complete a
Transfer Request Form and turn that document in to the Compliance Coordinator at the Pathways
In Education-ID school site.
At that time, and unless a family provides proof of relocation, school administration will conduct
an Exit Interview to determine the reason for the transfer and see if there are things we can do to
keep the student at Pathways. If the parent still wants to access a transfer, the principal will discuss
available school options with the family and make a courtesy call to the new school, to confirm
capacity. A student cannot be granted a transfer without confirmation of acceptance at the new
school.
In the event that there are extenuating circumstances such as student safety issues, disciplinary
matters, or medical issues, Pathways In Education-ID will work with the ISDE Support Team staff
to find a suitable administrative placement.
Disclosure of Information
Pathways In Education does not provide information to the general public regarding its students
unless legally required to do so. Pathways In Education is required to disclose names, addresses and
telephone numbers of Pathways In Education students to military recruiters upon request, subject to
a parent’s request that Pathways In Education not disclose such information. If you do not wish
for your child’s name, address and/or telephone number to be disclosed to military recruiters
without your prior written consent, you may opt out of this automatic selective service reporting
by filling out and providing Pathways In Education with a Selective Service Disclosure Opt Out
Form, which is available through a teacher.
In addition, Pathways In Education periodically provides information to parents regarding their
children’s school performance, including information pertaining to students who have reached age
eighteen. Students age eighteen years or older may opt out of such disclosure by filling out and
providing Pathways In Education with a Parental Disclosure Opt Out Form, which is also available
through a teacher.
Student Surveys
At Pathways In Education-ID, we administer two school-wide surveys each year to students and/ or
families. We value your input and insight and hope that all students and parents take the
opportunity to respond to the appropriate survey.
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In the case that any other surveys are administered by outside agencies or for research purposes,
parents have the right to inspect all instructional materials that will be used for a survey, analysis or
evaluation as part of a federal program. No student will ever be asked to take part in a survey, evaluation,
or analysis that reveals information such as: political affiliation, personal family information, sexual
behavior or attitudes, illegal/anti-social/self-incriminating/demeaning behavior, critical appraisals
of others with whom they have close family relationships, legally privileged relationships, religious
practices or beliefs, or income.
Student Holidays
In addition to weekends (Saturday & Sunday), student holidays are not counted as school days.
Therefore, students are not required to complete assigned activities on these days.
Independence Day
Labor Day
Thanksgiving
Winter Recess
ML King Day

July 4
September 1
November 26-28
December 22-January 2
January 19

President’s Day
Spring Break Holiday
Good Friday Holiday
Memorial Day

February 16
May 16-20
April 3
May 25

Emergency or Weather Shutdown
In the event of severe weather conditions or other emergencies, PIE-ID may be closed. Each center
follows the decision of the Director of Instruction regarding school closings. Parents/guardians
should check the school’s website and expect to be contacted directly to know the Assistant
Superintendent’s or his designee’s decision for the particular day.
Communicable Diseases
No student will be denied an education solely because of a communicable disease, and his/her
educational program shall be restricted only to the extent necessary to minimize the risk of
transmitting the disease.
Parents or guardians of infected students shall inform appropriate school officials of the infection
so that proper precautions for the protection of other students, employees, and the infected student
shall be taken.
No student with a communicable disease which may endanger the health of either him/her or
other individuals will enter or remain in the regular school setting. If a school principal has reason
to believe a student has a communicable disease which may endanger the health of either him/her
or other individuals in the regular school setting, the principal shall:
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1. Assign the student to a setting which will protect other students, employees and the student
himself; or
2. Exclude the student from school until certification is obtained from a physician or the
County Health Department by either the parent or principal stating that the disease is no
longer communicable.
3. If the superintendent/designee has reason to believe that the student has a long-term
communicable disease, the principal must require confirmation from a physician or the
County Health Department as to the student’s condition. If the student is confirmed to
have a long-term communicable disease the principal shall refer the student for special
education services.
The superintendent/designee may request that further examinations be conducted by a physician or
County Health Department and may request periodic reexaminations after the student have been
readmitted to the school.
The names of all students excluded from school under this policy will be forwarded to the office of
the superintendent.
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Internet Rules and Regulations
Pathways In Education actively attempts to offer students and staff advanced technology and
increased access to learning opportunities. We are happy to announce that we offer internet
services through the Pathways In Education Computer Network. This computer technology allows
students and staff to access and use information sources from distant computers, communicate and
share information with individuals or groups of other students and staff, and significantly expand
their knowledge base. The internet is a tool for life-long learning and only begins to open the door
to many advanced research tools. Students and staff must understand and make proper and ethical
use of this new learning opportunity.
Conditions and Rules for Use:
Acceptable Use
The purpose of the internet is to facilitate communications in support of research and education
by providing access to unique resources and an opportunity for collaborative work. To remain
eligible as a user, the use of your account must be in support of and consistent with the educational
objectives of Pathways In Education. Access to the Internet is made possible through the Pathways In
Education Computer Network at its sole discretion. The Pathways In Education corporate office and
all users of the Pathways In Education Computer Network must comply with existing rules and
acceptable use policies, which are incorporated into this document and are also available from the
corporate office.
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Transmission of any material in violation of any federal or state law or regulation is prohibited. This
includes, but is not limited to, copyrighted material, threatening or obscene material or material
protected by trade secret.
Use for commercial activities is generally not acceptable. Use for product advertisement or political
lobbying is also prohibited.
The Pathways In Education Computer Network contains copyrighted material and/or other
proprietary information. The materials contained on or otherwise made available to you on the
Pathways In Education Computer Network may be copyrighted by Pathways In Education and are thus
protected by copyright laws and regulations worldwide. Except as may otherwise be expressly
permitted by applicable law, any copying, automated browsing or downloading, redistribution,
publication or commercial exploitation of any material contained on or otherwise made available
to you on the Pathways In Education Computer Network is strictly prohibited without the prior
written permission of Pathways In Education.
Controversial Material
Pathways In Education has gone to great lengths to provide the necessary hardware and software to
filter the Internet content that is accessible through our network while still allowing our students
the freedom to access the Internet’s many resources. Despite these precautions, users may encounter
material that is controversial or offensive and which users, parents, teachers or administrators may
consider inappropriate or offensive. It is impossible to control all data that an industrious user may
discover on a global network. It is the user’s responsibility not to initiate access to controversial or
offensive material. Pathways In Education reserves the right to regulate the content and material on
the Internet through the Pathways In Education Computer Network. In no event shall Pathways In
Education be liable for either intentional in inadvertent student access to controversial or offensive
materials.
Monitoring
Pathways In Education reserves the right to review any material on user accounts and to monitor
fileserver space in order to make determinations on whether specific uses of the network are
inappropriate. In reviewing and monitoring user accounts and fileserver space, Pathways In
Education shall respect the privacy of user accounts.
User Responsibilities
Electronic mail (e-mail) must be used responsibly. Specific user responsibilities include checking
e-mail regularly, remaining within your limited usage quota, if any, and not interfering with the
network traffic by sending broadcasts of lists or individuals; furthermore, you are responsible for
protecting your e-mail account and password. E-mail accounts are to be used only by the registered
user. E-mail accounts will be awarded on an individual case-by-case basis and the Pathways In
Education Computer Network administrators may remove e-mail services if a user abuses such
privileges.
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Network Etiquette
All users are expected to abide by the generally accepted rules of network etiquette. These include,
but are not limited to, the following:
 Be Polite. Do not become abusive in your messages to others.
 Use appropriate language. Do not swear, use vulgarities or any other inappropriate language.
 Do not engage in activities that are prohibited under state or federal law.
 Do not reveal personal information such as addresses or phone numbers of students,
colleagues, staff or yourself.
 Do not use the network in any manner that disrupts the use of the network by other users.
• All communications and information accessible via the network should be assumed to be
private property.
No Warranties
Pathways In Education makes no warranties of any kind, whether express or implied, for the service it
is providing. Pathways In Education will not be responsible for any damages a user suffers. This
includes loss of data resulting from delays, non-deliveries, mis-deliveries or service interruptions
caused by Pathways In Education’s negligence or by the user’s errors or omissions. Use of any
information obtained via the Internet is at the user’s own risk. Pathways In Education specifically
denies any responsibility for the accuracy or quality of information obtained through its services.
All users need to consider the source of any information they obtain and determine how valid that
information may be.
Security
Security on any computer system is a high priority, especially when the system involves many users.
Users must never allow others to use their password. Users should also protect their password to
ensure system security and their own privilege and ability to continue to use the system. Users are
responsible for reporting any potential security problems on the Internet to a system administrator.
Do not demonstrate the problem to other users. Do not use another individual’s account without
the express written permission of the account holder. Attempts to log on to the network as a system
administrator may result in cancellation of user privileges. Any user identified as a security risk
due to a history of problems with this or any other computer systems may be denied access to the
Internet by Pathways In Education.
System Misuse
Vandalism and harassment will result in cancellation of user privileges. Vandalism is defined as any
malicious attempt to harm, modify or destroy data of another user, the Internet, the Pathways In
Education Computer Network or other networks that are connected to the Internet backbone. This
includes, but is not limited to, the uploading or creating of computer viruses.
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Harassment is defined as the persistent annoyance of another user or interference with another
user’s work. Harassment may include, but is not limited to, the sending of unwanted E-mail.
Examples of potential offenses are: removing another user’s account, changing another user’s
password, using an unauthorized account, damaging files, altering the system or using the system to
make money illegally. Users must not cause damage to any school property, including the network
system.
Further violations include maliciously accessing, altering, deleting, damaging or destroying any
computer system, computer network, computer program or data. Penalties may include fines
and/or imprisonment. Anyone committing acts of this kind could face criminal charges and/or
disciplinary action by the school. Any misuse of the Pathways In Education Computer Network
will be punished to the full extent of the law.
Privilege
The use of the Pathways In Education Computer Network is a privilege that may be revoked by the
administrators of the network at any time and for any reason. Inappropriate use, including any
violation of these rules and regulations or the Internet Access Consent and Waiver, may result in
cancellation of network privileges. Pathways In Education, under this agreement, has delegated the
authority to determine the appropriate use and may deny, revoke, suspend or close any user account
at any time based upon the determination of inappropriate use by the account holder or user.
Penalties for Improper Use
Any user violating these rules, applicable state and federal laws or posted classroom and company
rules are subject to loss of network privileges and/or any other company disciplinary options.
In addition, pursuant to state law, any unauthorized access, unauthorized attempt to access or
unauthorized use of any computing and/or network system is a violation of the Idaho Penal Code
and/or other applicable federal laws and is subject to criminal prosecution.
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Section III: General Information
Academic Honesty
Pathways In Education is strongly committed to nurturing academic excellence, truth, responsibility,
and integrity. Our guided individualized learning program expects all students to maintain a high
standard of ethics in their academic pursuits. Academic dishonesty is considered a serious matter
and will not be tolerated.
Academic dishonesty includes but is not limited to the following:
 Copying from another student or knowingly allowing another to copy.
 Using unauthorized materials and/or technologies.
 Plagiarizing work, defined as the intentional or accidental appropriation of another’s
writings or ideas and the unacknowledged incorporation of that work, in full or in part, in
one’s own written work. This definition includes electronic media such as the Internet.
 Counterfeit work, including turning in as one’s own work that which was created, researched,
or produced by another.
 Theft or the altering of grades, records (written or electronic) and/or teaching materials
(written or electronic).
Any student found to have broken the academic honesty policy is subject to any or all of the
following consequences:
 Immediate removal from the course(s) where the infraction occurred (without replacement)
and may result in failure of the course.
 A due process hearing
 Suspension
Behavior Expectations
Students are expected to conform to the customary rules of conduct and the normal modes of
operation of the facility in which the school is located. They will also act in accordance with the
following behavior expectations:
1. Follow all written and verbal agreements.
2. Be courteous and respectful to others.
3. Respect the property of others.
4. Be prepared to learn at all times.
The teachers and staff of the school will be on hand at all times to monitor student behavior. If
a problem arises, the teacher will contact the student’s family and may request a parent-teacher
conference to discuss the matter.
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Discipline of Regular Education Students
Pathways In Education will be open to all age-appropriate children without regard to race, ethnic
background, disability, and/or religious affiliation and will be tuition free.
Pathways In Education will attempt to address the needs of students through a quality education
program. To be effective and to fulfill this goal, Pathways believes that students need a positive, safe,
and orderly school environment in which learning can take place without disruption. Students
who do not obey the rules of good conduct are interfering with the learning process and safety of
others, as well as minimizing their own opportunities to learn.
In order to maintain a positive climate for learning, Pathways has developed a code of conduct that
will be implemented.
Student Conduct Expectations

Students are required to conform to the customary rules of conduct and the normal modes of
operation of the school, and to act in accordance with the following behavior expectations:
1. Follow all written and verbal agreements.
2. Follow Pathways’ written discipline policy.
3. Be courteous and respectful to others.
4. Respect the property of others.
5. Be prepared to learn at all times.
- Smoking is not allowed in or near the school.
- All cellular phones are to be turned off while in at school.
- Teachers and staff will monitor student behavior. If a problem arises that cannot be resolved
between Pathways staff and the student, the student’s parent/guardian will be contacted and may
be required to attend a parent-teacher conference to attempt to resolve the matter. If the student’s
disruptive behavior continues, the student is at risk of being suspended and/or expelled from the
program.
Harassment

It is the policy of Pathways to prohibit harassment by any means, including but not limited to
sexual, physical, verbal, written, electronic, mental, emotional and visual harassment, intimidation,
bullying, and cyber-bullying. Whether direct or indirect, such intentional acts substantially
harm and interfere with a student’s education, threaten the overall educational environment, and
substantially disrupt the operation of school.
Harassment for any reason, including but not limited to, race, sex, gender, national origin, ancestry,
marital status, economic status, disability, sexual orientation, and religion is a violation of both state
and federal law. Verified harassers may face detention, loss of computer privileges, suspension, or
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expulsion. Disciplinary action will be determined by school administrators and Pathways’ board
of trustees. Threats of any kind and hate crimes will be reported to local law enforcement officials.
Harassers may also be subject to civil and criminal liability for any such unlawful behavior.
Pathways will take measures against harassment both in and near the school campus. This includes
any act that takes place on or immediately adjacent to school grounds, at any school-sponsored
activity, on school-provided transportation, use of the district internet system, use of a personal
digital device on campus, or off-campus activities that cause or threaten to cause a substantial and
material disruption at school or interference with the rights of students to be secure.
In situations in which electronic or cyber-bullying originates from a non-school computer, but is
brought to the attention of school officials, any disciplinary action shall be based upon whether
the conduct is determined to be severely disruptive to the educational process so that it markedly
interrupts or severely impedes the day-to-day operations of the school.
It is important to understand that jokes, stories, cartoons, nicknames, sending or posting
inappropriate and hurtful e-mail messages, instant messages, text messages, digital pictures or
images, or website postings, including blogs and comments that violate school, state, and federal
law may be offensive to others and will not be tolerated.
Victims of harassment or bullying are urged to inform a teacher or school administrator immediately.
The teacher or school administrator will document the events, contact the appropriate parties, and
appropriate steps will be taken. Keeping quiet or ignoring the problem will not make it go away.
Harassment may also be reported to PMG by calling the toll-free We Want to Know HOTLINE
® (800) 990-8384.
Definition of Expulsion

Expulsions shall be defined as permanent dismissal from Pathways, without re-enrollment
privileges, and must be approved by the Pathways’ Board of Directors.
Definition of Suspension

Suspension shall be defined as a temporary leave of absence from Pathways that may occur at the
recommendation of the individual Charter School teacher, supervisor or school employee and
must be approved by the Principal, Superintendent, or Board of Directors.
Notice of Regulations

PIE-ID’s Superintendent, Principal or Board of Directors will ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, suspension, and
expulsion at the time of enrollment. Upon enrollment, all students and parents/guardians will be
provided a Student Handbook which includes Pathway’s Discipline Policy. All students and
parents/guardians will be required to sign the signature page of the handbook acknowledging
receipt of Charter School’s discipline policy. Students will submit the original copy to the
school.
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If a student is suspended, a meeting with parents/guardians will be convened to discuss the incident
that led to the suspension and to develop a plan of action.
• Suspended students are not allowed to be on campus or attend any school-related activities
during the period of suspension.
• Students of compulsory attendance age will be provided alternative instruction upon
suspension. This instruction will be comparable to that if the student would have attended
school that day. In order to receive credit, students must submit the assignments to their
teacher on the day of return to school upon the conclusion of the suspension period.
• At the discretion of the Principal, suspension reports, conduct reports, and/or corrective
action plans can be removed from a student’s permanent school file at the end of the school
year if deemed in the best interest of the school and the student to do so.
Due Process Statement

PIE-ID shall provide for the fair treatment of students facing suspension and expulsion by affording
them due process rights. Rules regarding suspension and expulsion shall be revised periodically as
required by any changes in policy, regulation, or law.
Immediate Suspension

A student shall be subject to immediate suspension if the principal or the Principal or
Superintendent determines that an emergency situation exists. An “emergency situation” involves a
clear and present danger to the lives, safety, or health of students or school personnel. The Principal
or Superintendent shall immediately suspend any student found at the school or at a school activity
to have committed any of the actions identified as items #2, 3, 4, or 14 under “Grounds for Suspension
and Expulsion.”
Mandatory Expulsion

Unless the Board of Directors finds that expulsion is inappropriate due to particular circumstances,
the Principal or Director of Instruction shall expel a student for any of the actions identified as items
#1, 2, 3, 4, or 5 under “Grounds for Suspension and Expulsion” or for assault or battery upon any
school employee.
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Grounds for Suspension and Expulsion

A student may be subject to suspension and/or expulsion when it is determined that he/she while
on or within view of the school, at a school-sponsored activity, or a participant in the School’s
online program:
1.

Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force or violence upon the person of another, except in self-defense.

2.

Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other
dangerous object.

3.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, alcoholic beverage, or intoxicant of any kind including, but are not
limited to, inhalants, marijuana, cocaine, LSD, PCP, amphetamines, heroin, steroids, lookalike drugs, and any substances commonly referred to as “designer drugs”.

4.

Unlawfully offered, arranged, or negotiated to sell any controlled substance, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid, substance or material and represented same as controlled substance,
alcohol beverage or intoxicant.

5.

Committed or attempted to commit robbery or extortion.

6.

Caused or attempted to cause damage to school property or private property.

7.

Stole or attempted to steal school property or private property.

8.

Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew, packets, and betel. This restriction shall not prohibit a student from
using or possessing his/her prescription products.

9.

Committed an obscene act or engaged in habitual profanity or vulgarity.

10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia

11. Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties.
12. Knowingly received stolen school property or private property.
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13. Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm, unless, in the case of possession of any object of this type, the student
had obtained written permission to possess the item from the Principal with the Board of
Directors concurrence
14. Committed or attempted to commit a sexual assault or committed a sexual battery
15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness or both.
16. Made terrorist threats against school official s and/or school property. The making of a
terrorist threat includes any written or oral statement by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person or property
damage in excess of $1,000, with the specific intent that the statement is to be taken as a
threat, even if there is no intent of actually carrying it out.
17. Participated in discrimination or harassment based upon a student’s or staff member’s actual
or perceived race, color, religion, creed, national origin, ethnicity, gender, sexual orientation,
gender identity or expression, weight, or disability of another.
18. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.
19. Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting
classwork, creating substantial disorder, and invading student rights by creating an
intimidating or hostile educational environment including but not limited to acts outlined
in the harassment section of the Student Handbook.
20. Committed an act of academic dishonesty (in course work, on examinations, or in other
academically related activities), which includes, but is not limited to, the following:
• Copying from another student or knowingly allowing another to copy using
unauthorized materials and/or technologies
• Plagiarizing work —the intentional or accidental appropriation of another’s writings or
ideas and the unacknowledged incorporation of that work, in full or in part, in one’s own
written work — including electronic media such as the internet
• Counterfeit work, including turning in as one’s own work that which was created,
researched, or produced by another
• Theft or the altering of grades, records (written or electronic), and/or teaching materials
(written or electronic)
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Suspensions shall be initiated according to the following procedures:

1. Informal Conference. Suspension shall be preceded by an informal conference conducted
by the Principal or Superintendent. At the conference, the student shall be informed of the
reason for the recommended disciplinary action and the evidence against him/her; the
student shall be given the opportunity to present his/her version and evidence in support of
his/her defense.
This conference may be omitted if the Principal, Superintendent, or Board of Directors
determines that an emergency situation exists. An “emergency situation” involves a clear
and present danger to the lives, safety or health of students or school personnel. If a student
is suspended without this conference, both the parent/guardian and student shall be notified
of the student’s right to return to the school for the purpose of the conference. The
conference shall be held within two school days unless the student waives his/her right to it
or is physically unable to attend for any reason. In such case, the conference shall be held as
soon as the student is physically able to return to school.
2. Administrative Actions. All recommendations for student suspension are to be submitted
in writing to the Principal or Superintendent. All requests shall include the name of the
student, the specific offense(s) committed by the student, the reason(s) for the suspension,
and the dates of the suspension. A copy of the request shall also be sent to the Board of
Directors for final approval.
All recommendations for suspension of a student identified as an individual with
disabilities pursuant to the Individuals with Disabilities Education Act or Section 504 of
the Federal Rehabilitation Act of 1973 shall be subject to Charter School administrative
regulations for Suspension and Expulsion/Due Process (Students with Disabilities).
3. Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of any
student, the Principal, Superintendent, or Board of Directors shall notify the appropriate city
or country law enforcement authorities of any student acts of assault.
The Principal, Superintendent, or Board of Directors also shall notify the appropriate city or
county law enforcement authorities of any student acts which may involve the possession or
sale of narcotics or of a controlled substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Principal,
Superintendent, or Board of Directors shall notify the appropriate city or county law
enforcement authorities by telephone or other appropriate means, of any student acts
relating to the possession, use, offering or sale of controlled substances, alcohol or
intoxicants of any kind.
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4. Notice to Parents/ Guardians. At the time of the suspension, a school employee shall make
a reasonable effort to contact the parent/guardian by telephone or in person. Whenever a
student is suspended as a minor, the parent/guardian shall be notified in writing of the
suspension. If the student is over 17 years of age or legally emancipated, the student shall be
notified in writing of the suspension. The Principal or Superintendent must approve all
written documentation. This is to ensure that all due process has been afforded to students and
their families and to ensure all written documents comply with state and federal laws.
This notice shall state the specific offense committed by the student.
In addition, the notice may also state the date and time when the student may return to
school. If school officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may add that state law requires the parent/guardian
to respond to such requests without delay.
5. Parent/Guardian Conference. Whenever a student is suspended, school officials may
meet with the parent/guardian to discuss the causes and duration of the suspension, the
school policy involved and any other pertinent matter.
While the parent/guardian is required to respond without delay to a request for a conference
about a student’s behavior, no penalties may be imposed on the student for the failure of the
parent/guardian to attend such a conference. The student may not be denied readmission
solely because the parent/guardian failed to attend.
6. Extension of Suspension. If the Board of Directors is considering the expulsion of a
suspended student or the suspension of a student for the balance of the semester, the
Principal or Superintendent may, in writing, extend the suspension until such time as the
Board of Directors has made a decision.
Any extension of the original period of suspension shall be preceded by a notice of such
extension with an offer to hold a conference concerning the extension giving the student an
opportunity to be heard. If the student is a minor, the parent or guardian shall be notified of
such extension. If the student is over 17 years of age or is legally emancipated, the student
shall be notified of such extension. This conference may be held in conjunction with a
meeting requested by the student or parent/guardian to challenge the original suspension.
Readmission

Readmission procedures shall be as follows:
1. A written requests for readmission shall be submitted by the parent/guardian to
the principal or superintendent.
2. The principal or superintendent shall hold a conference with the parent/guardian
and the student. At the conference the student’s rehabilitation plan shall be reviewed and the
principal or superintendent shall verify that the provisions of this plan have been met.
School regulations shall be reviewed and the student and parent/guardian shall be asked to
indicated in writing their willingness to comply with these regulations.
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3. If the readmission is granted, the principal or superintendent shall notify the student
and parent/guardian, by registered mail, of the principal or superintendent’s decision
regarding readmission.
4. If the readmission is denied, the Principal or Superintendent shall provide written
notice to the expelled student and parent/guardian describing the reason(s) for
denying re-admittance into the regular program.
Authority to Expel

Pursuant to the individuals with Disabilities Education Act or Section 504 of the federal
Rehabilitation Act of 1973, a student identified as an individual with disabilities may only be
expelled by the Board of Directors of the Charter School. The Board of Directors shall expel, as
required by law, any student found to have committed certain offenses listed under “Mandatory
Expulsion.”
The Board of Directors may also order a student expelled for any of the acts listed under “Grounds
for Suspension and Expulsion” based on finding either or both of the following:
1. That other means of correction are not feasible or have repeatedly failed to bring
about proper conduct;
2. That due to the nature of the violation, the presence of the student causes a
continuing danger to the physical safety of the student or others.
Expulsions and Suspensions longer than ten school days shall be initiated according
to the following procedures:

1.

Administrative Actions. All recommendations for student expulsion are to be submitted in
writing to the Board of Directors by the Principal or Superintendent in the center in which the
student is enrolled at the time of the misbehavior. All recommendations shall include the
name of the student, the specific offense(s) committed by the student, the reason(s) for the
recommended expulsion, and any other means of correction that were attempted but failed
to bring about proper conduct.
All recommendations for expulsion of a student identified as an individual with disabilities
pursuant to the Individuals with Disabilities Education Act or Section 504 of the Federal
Rehabilitation Act of 1973 shall be subject to the Charter School administrative regulations
for Suspension and Expulsion/Due Process (Students with Disabilities) in accordance to the
State of Idaho Special Education Discipline Requirements.

2.

Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of
any student, the Principal, Superintendent, or Board of Directors shall notify the Charter
Authorizer of the intended suspension or expulsion and shall notify the appropriate city or
country law enforcement authorities of any student acts of assault.
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The Board of Directors also shall notify the appropriate city or county law enforcement
authorities of any student acts which may involve the possession or sale of narcotics or of a
controlled substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Board of Directors shall
notify the appropriate city or county law enforcement authorities by telephone or other
appropriate means, of any student acts relating to the possession, use, offering or sale of
controlled substances, alcohol or intoxicants of any kind.
3. Scheduling of Expulsion Hearing. The student is entitled to a hearing to determine
whether the student should be expelled. The hearing shall be held within 30 school days
after the Board of Directors determines that one of the acts listed under “Grounds for
Suspension and Expulsion” has occurred.
The student is entitled to one postponement of an expulsion hearing for a period of not more
than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the discretion of the Board of Directors.
If the Board of Directors finds it impractical to comply with these time requirements for
conducting an expulsion hearing, the Board of Directors may, for good cause, extend the time
period by an additional five school days. Reasons for the extension shall be included as a
part of the record when the expulsion hearing is held.
Once the hearing starts, all matters shall be pursued with reasonable diligence and concluded
without unnecessary delay.
An expulsion hearing involving allegations of sexual assault or sexual battery may be
postponed for one school day in order to accommodate the special physical, mental or
emotional needs of a student who is the complaining witness.
Whenever any allegation of sexual assault or sexual battery is made the Board of Directors
shall immediately advise complaining witnesses and accused students to refrain from
personal or telephone contact with each other during the time when an expulsion process is
pending.
4. Written Notice of the Expulsion Hearing: The Board of Directors shall forward written
notice of the hearing to the student and the student’s parent/guardian at least 10 calendar
days before the date of the hearing.
The notice shall include:
a) The date and place of the hearing;
b) A statement of the specific facts, charges, and offense upon which the proposed
expulsion is based;
c) A copy of Charter School disciplinary rules which related to the alleged violation;
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d) Notification of the student’s or parent/guardian’s obligation to provide information about
the student’s status at PIE-ID to any other district in which the student seeks enrollment.
e) The opportunity for the student or the student’s parent/guardian to appear in person
or to employ and be represented by counsel;
f) The right to inspect and obtain copies of all documents to be used at the hearing;
g) The opportunity to confront and question all witnesses who testify at the hearing; and
h) The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf, including witnesses.
Whenever the Board of Directors recommends and expulsion hearing that addresses
allegations of sexual assault or sexual battery, he/she shall give the complaining witness a
copy of PIE-ID’s suspension and expulsion policy and regulation and shall advise the
witness of his/her right to:
a. Receive five days’ notice of his/her scheduled testimony at the hearing;
b. Have up to two adult support persons of his/her choosing present
in the hearing at the time he/she testifies; and
c. Have a closed hearing during the time he/she testifies.
5. Expulsion Hearing. An expulsion hearing shall be conducted as follows:

a. Closed Session. The Board of Directors shall conduct a hearing to consider the
expulsion of the student in a session closed to the public unless the student requests in
writing at least five days prior to the hearing that the hearing be a public meeting. If such
request is made, the meeting shall be public unless another student’s privacy rights would
be violated.
Whether the expulsion hearing is held in closed or public session, the Board of Directors
may meet in closed session to deliberate and determine whether or not the student should
be expelled. If the Board of Directors admits any other person to this closed session, the
parent/guardian, the student, and the counsel of the student shall also be allowed to attend
the closed session.
If a hearing that involves a charge of sexual assault or sexual battery is to be conducted in
public, a complaining witness shall have the right to have his/her testimony heard in
closed session when testifying in public would threaten serious psychological harm,
including but not limited to videotaped deposition or contemporaneous examination in
another place communicated to the hearing room by closed-circuit television.
b.Record of Hearing. A record of the hearing shall be made and may be maintained
by any means, including electronic recording, as long as a reasonable accurate and
complete written transcription of the proceedings can be made.
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c.Presentation of Evidence. While technical rules of evidence do not apply to
expulsion hearings, evidence may he admitted and used as proof only if it is the kind of
evidence on which reasonable persons can rely in the conduct of serious affairs. The
decision of the Board of Directors to expel must be supported by substantial evidence that
the student committed any of the acts listed in “Grounds for Suspension and Expulsion”.
Findings of fact shall be based solely on the evidence at the hearing. While no evidence
shall be based solely on hearsay, sworn declarations may be admitted as testimony from
witnesses whose disclosure of their identity or testimony at the hearing may subject them to
an unreasonable risk of physical or psychological harm.
In cases where a search of student’s person or property has occurred, evidence
describing the reasonableness of the search shall be included in the hearing record.
d. Testimony by Complaining Witnesses. The following procedures shall be observed
when hearings involve allegations of sexual assault or sexual battery by a student:
(1) Any complaining witness shall be given five days’ notice before being called
to testify.
(2)Any complaining witness shall be entitled to have up to two adult support
persons, including but not limited to a parent/guardian or legal counsel,
present during his/her testimony.
(3) Before a complaining witness testifies, support persons shall be
admonished that the hearing is confidential.
(4) The person presiding over the hearing may remove a support person whom he/she
finds a disruption the hearing.
(5) If one or both support persons are also witnesses, the hearing shall be
conducted.
(6) Evidence of specific instances of prior sexual conduct of a complaining witness shall
be presumed inadmissible and shall not be heard unless the person conducting the
hearing determines that extraordinary circumstances require the evidence to be
heard. Before such a determination is made, the complaining witness shall be given
notice and an opportunity to oppose the introduction of this evidence. In the hearing
on the admissibility of this evidence, the complaining witness shall be entitled to be
represented by a parent/guardian, legal counsel or other support person. Reputation
or opinion evidence regarding the sexual behavior of a complaining witness shall not
be admissible for any purpose.
(7) In order to facilitate a free and accurate statement of the experiences of the
complaining witness and to prevent discouragement of complain, the Charter School
shall provide a non-threatening environment.
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(a) The school shall provide a room separate from the hearing room for the
use of the complaining witness before and during breaks in testimony.
(b) At the discretion of the person conducting the hearing, the complaining
witness shall be allowed reasonable periods of relief from examination and
cross-examination during which he/she may leave the hearing room.
(8) The person conducting the hearing may:
a) Arrange the seating within the hearing room so as to facilitate a less
intimidating environment for the complaining witness;
b) Limit the time for taking the testimony of a complaining witness to the
hours he/she is normally in school, if there is no good cause to take the
testimony during other hours;
c) Permit one of the support persons to accompany the complaining
witness to the witness stand
6. Decision Within 10 Days. The Board of Directors decision on whether to expel a student
shall be made within 10 school days after the conclusion of the hearing, unless the student
requests in writing that the decision be postponed, at which time the decision may be
postponed for up to twenty-four hours.
Alternative Expulsion Hearing: Hearing Officer or Administrative Panel

Instead of conducting an expulsion hearing one’s self, the Board of Directors may contract with
the county hearing officer or with the Office of Administrative hearings of the State of Idaho for
a hearing officer. Alternatively the Board of Directors may appoint an impartial administrative
panel composed of three or more certified personnel, none of whom shall be members of the
Board of Directors or on the staff of the school in which the student is enrolled.
A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures as apply to a hearing conducted by the Board Directors as specified above in
“Expulsion Hearing”.
The hearing officer or administrative panel shall, within three school days after the hearing,
determine whether to recommend expulsion of the student to the Board of Directors. If expulsion
is not recommended, the student shall be immediately reinstated. The Board of Directors shall
place the student in a classroom instructional program, any other instructional program, a
rehabilitation program, or any combination of these programs after consulting with PIE-ID
staff, including the student’s teachers and with the student’s parent/guardian.
If expulsions are recommended, findings of fact in support of the recommendation shall be prepared
and submitted to the Board of Directors. All findings of fact and recommendations shall be based
solely on the evident presented at the hearing. The Board of Directors may accept the
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recommendation based either upon a review of the findings of fact and recommendations
submitted or upon the results of any supplementary hearing the Board of Directors may order.
In accordance with Board policy, the hearing officer or administrative panel may recommend
that the Board of Directors suspend the enforcement of the expulsion for a period of one year.
Final Action by the Board of Directors

Whether the expulsion hearing is conducted in closed or public session by the Board of Directors,
a hearing officer, or an administrative panel, the final action to expel shall be taken by the Board
of Directors.
If the Board of Directors conducts the hearing and reaches a decision not to expel, this decision
shall be final, and the student shall be reinstated immediately. The Board of Directors shall place
the student in any classroom program, other instructional program, rehabilitation program, or any
combination of such programs after consulting with PIE-ID personnel, including the teacher
involved, and with the student’s parent/guardian.
Upon ordering an expulsion, the Board of Directors shall set a date when the student shall be
reviewed for readmission to a Learning Center within the PIE-ID. For a student expelled for an
act listed under “Mandatory Recommendation for Expulsion”, this date shall be one year from the
date the expulsion occurred, except that the Board of Directors may set an earlier date on a caseby-case basis. For a student expelled for other acts, this date shall be no later than the last day of
the semester following the semester in which the expulsion occurred.
At the time of the expulsion order, the Board of Directors shall recommend a plan for the
student’s rehabilitation.
With parental consent, students who have been expelled for reasons relating to controlled
substances or alcohol may be required to enroll in a county-sponsored drug rehabilitation
program before returning to school.
Maintenance of Records

The Board of Directors shall maintain a record of each expulsion, including the specific cause
of the expulsion. The expulsion record shall be maintained in the student’s mandatory interim
record and sent to any school in which the student subsequently enrolls, within five days of a
written request by the admitting School.
The Board of Directors shall within five working days, honor any other district’s request for
information about an expulsion from the Charter School.
Readmission Procedures shall be as follows:

Readmission procedures shall be as follows:
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1. A written request for readmission shall be submitted by the parent/guardian to the Board
of Directors.
2. The Board of Directors shall hold a conference with the parent/guardian and the student. At
the conference, the student’s rehabilitation plan shall be reviewed, and the Board of
Directors shall verify that the provisions of this plan have been met. School regulations
shall be reviewed and the student and parent/guardian shall be asked to indicate in writing
their willingness to comply with these regulations.
3. If the readmission is granted, the Board of Directors shall notify the student and
parent/guardian, by registered mail, of the Board of Directors decision regarding
readmission.
4. If the readmission is denied, the Board of Directors shall provide written notice to the
expelled student and parent/guardian describing the reasons for denying re-admittance into
the regular program.
Alternative Education Program

PIE-ID commits to ensuring that all students receiving a suspension or expulsion will be provided
alternative instruction sufficient in quality and quantity to comply with section 3214 of the Education
Law and other applicable laws.
PIE-ID will provide an alternative education program to students of compulsory attendance age.
Specifically, for suspension of less than 10 days, PIE-ID will ensure that each affected student
receives all classroom assignments and a schedule to complete such assignments during the time of
his or her suspension. Provisions will be made to permit a suspended student to make up assignments
or tests missed as a result of the suspension. PIE-ID will also provide additional alternative
instruction with reasonable promptness and by appropriate means to assist the student, so that the
student is given full opportunity to complete assignments and master the curriculum, including
additional written instructions, phone assistance, computer instruction, and/or home visits and oneon-one tutoring.
For suspension of 10 days or longer, PIE-ID will provide all of the above-referenced services, with
greater emphasis on tutoring and home visits as is necessary. The services provided will be designed
in order to ensure that the student is given the opportunity to master the curriculum and take such
assessment tests and measures as the School would otherwise provide.
For students expelled from PIE-ID, the above-referenced services will be provided until the end of
the school year or until the student is enrolled in another accredited school, or otherwise participating
in an accredited program, including any alternative education program operated by the student’s
school district of residence.
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Appeals and Complaints

Any individual or group may bring a complaint to the PIE-ID Board of Directors alleging a violation
of the Charter School law, the charter, or other applicable laws relating to the management or
operation of the School. The complaint may be presented to the Board of Directors in an open
meeting or in written form. The Board of Directors will respond at/or prior to the next public
meeting. Every effort will be made to respectfully address the matter to the satisfaction of the
individual or group who presented the complaint.
Readmission Procedures after Expulsion

Readmission procedures shall be as follows:
1. A written request for readmission shall be submitted by the parent/guardian to
the Board of Directors .
2. The Board of Directors shall hold a conference with the parent/guardian and the student. At
the conference, the student’s rehabilitation plan shall be reviewed, and the Board of
Directors shall verify that the provisions of this plan have been met.
3. If the readmission is granted, the Board of Directors shall notify the student and
parent/guardian, by registered mail, of the Board of Directors decision regarding
readmission.
4. If the readmission is denied, the Board of Directors shall provide written notice to the
expelled student and parent/guardian describing the reasons for denying re-admittance into
the regular program.
Denial of Attendance

In accordance with Idaho Code §33-205, the school’s Board of Directors may deny enrollment or
may expel or deny attendance to PIE-ID to any pupil from other districts who is a habitual truant,
or who is incorrigible, or whose conduct, in the judgment of the Board, is such as to be
continuously disruptive of school discipline or the instructional effectiveness of the school, or
whose presence in a public school is detrimental to the health and safety of other pupils, or who has
been expelled from another school district in this state or any other state. Any pupil having been
denied enrollment or expelled may be enrolled or readmitted to the school by the Board of
Directors upon such reasonable conditions as may be prescribed by the Board, but such enrollment
or readmission shall not prevent the Board from again expelling such pupil for cause.
Contacting Law Enforcement and student’s parents

When a student is suspected of being in violation of federal, state, or local law for possession, use,
or distribution of any illegal drug or controlled substance, the local law enforcement agency is to be
notified immediately. The Principal or Superintendent shall communicate all available information
to the police and offer the full cooperation of the administration and faculty in a police
investigation. The Principal or Superintendent will notify a parent or guardian of an interview or
detainment of a minor student by law enforcement officials.
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Any search, seizure, or subsequent disciplinary action shall be subject to applicable school policies,
regulations, state laws, and student handbook rules.
The policy will be included in the student handbook and on the school’s website.
STUDENTS WITH DISABILITIES

The Charter School will implement School Wide Positive Behavior Intervention Supports
(SWPBIS) to any student whose behavior and/or attendance is interfering with their academic
performance and progress. Implementation of SWPBIS will increase student engagement and
attendance and decrease behavioral referrals. Students will be provided with a full continuum of
supports to address the behavior. If students do not respond, the intensity of the support will
increase based on the IEP teams decision. The IEP team consisting of highly qualified general
education and special education teachers, small group instruction teachers (SGI), principal, parents,
support staff and/or related service providers, assessment personnel and the student when
appropriate, will develop appropriate behavioral goals and develop supports and interventions to
meet the students’ needs. The Charter School will abide by all statements and statues presented in
the Idaho Special Education Manual, pertaining specifically to all regulations in Chapter 12 on
Discipline.
PIE-ID’s Board of Directors or certified administrartive designee shall ensure that all students
and parents/guardians are notified in writing of all school rules related to discipline, suspension,
and expulsion at the time of enrollment. Additionally, upon enrollment all students and
parents/guardians will need to provide a signature acknowleding PIE-ID’s discipline policy.
Suspension

The Principal or certified administrative designee may suspend a student with a disability for up to
five school days for a single incident of misconduct. The student may be suspended for up to 20
school days in a school year, but still no more than five days for a single incident of misconduct,
unless the student is suspended by the Principal or certified administrative designee pursuant to
Federal and state law and may be placed for 45 days in an alternative interim placement with
special education services. Although Idaho Code allows for students to be “temporarily suspend”
for up to twenty school days, all students with disabilities who have been suspended or expelled for
more than ten consecutive or cumulative days in a school year retain the right to a free appropriate
public education (FAPE). PIE-ID shall not cease special education services and shall always
provide FAPE to any student with a disability.
The IEP team shall conduct a Manifestation Determination at ten days suspension with a functional
behavior assessment to determine whether the behavior(s) are a result of the student’s disability or
the behavior(s) are unrelated to the disability.
As part of the Manifestation Determination, members of the IEP team will conduct, as
appropriate, a functional behavior assessment (FBA) and provide behavioral intervention services
and modifications designed to address the behavior violation so that it does not recur. On the day

Pathways In Education - ID

32

Student Handbook

School Information

which the decision to discipline the student is made, parents shall be notified of that decision and
of all procedural safeguards accorded to them under the state and federal law.
When the Behavior Is a Manifestation of the Disability and/or the school failed to
implement any part of the IEP

If a student’s behavior is determined to be a manifestation of his or her disability (in accordance
with the 2015 Idaho Special Education Manual), the IEP team shall:
1. Conduct an FBA and implement a Behavior Intervention Plan (BIP) for the student if the
district had not conducted
such an assessment prior to the behavior that resulted in a change in placement;
2. Review the BIP if one had previously been developed and modify it as necessary to
address the behavior;
3. Return the student to the placement from which he or she was removed, unless the parent
and district agree in writing to a change of placement as part of the modification of the BIP.
If there were grounds to place a student in an IAES, the student may remain in the IAES even if
there was a manifestation.
When Behavior Is Not a Manifestation of the Disability
If the IEP team, based on review of records, recent assessments, observation information, parent
and teacher information, and other data (relevant members determined by the parent and the
district), determines that the student’s behavior was not a manifestation of his or her disability (in
accordance with the 2015 Idaho Special Education Manual), the same disciplinary procedures
applicable to students without disabilities, including long-term suspension or expulsion, may be
applied to the student with a disability. The district will forward special education and disciplinary
records for consideration to the Board of Directors, which will make the final decision regarding
the disciplinary action.
Expulsion

Procedures and timelines governing the expulsion of students with disabilities shall be the same as
those for all other students, except that a pre-expulsion assessment shall be made and an IEP team
meeting held under conditions and with possible consequences indicated below. The Board of
Directors of the Charter School shall have the only authority to expel a student with disabilities
following the findings of the IEP team meeting.
Pre-Expulsion Assessment and Meeting

1.

2.

The parent/guardian shall receive written notice of the Charter School’s intent to conduct
the pre-expulsion assessment and shall request to make the student available for the
assessment without delay at a site designated by the Charter School. The parent/guardian
shall also have the right to an independent assessment.
The pre-expulsion assessment shall be conducted in accordance with the
Guidelines of the Code of Federal Regulations, Title 34, Section 104.35, which shall
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include a review of the student’s placement at the time of the alleged misconduct and a
determination of the relationship, if any, between the student’s behavior and his/her disability
3.

The IEP team shall meet to determine if an expulsion hearing is appropriate. This meeting
shall be held at a time and place mutually convenient to the parent/guardian and the Charter
School within the period if any, of the student’s pre-expulsion suspension. The
parent/guardian’s participation may be made through actual participation, representation, or
a telephone conference call.

4.

The parent/guardian shall be notified of his/her right to participate in the meeting at least 48
hours before the meeting. This notice shall specify:

a)

That the meeting may be held without the parent/guardian’s participation unless he/she
requests a postponement for up to three additional school days, and

b)

That the suspension will be continued during the postponement if the student continues to
pose an immediate threat to the safety of himself/herself or others.

In order to make a record of its attempts to arrange the meeting at a mutually convenient time and
place, the Charter School shall keep documentation such as: (Code of Federal Regulations, Title 34,
Part 300.345)
a)

Detailed records of telephone calls made or attempted and the results of those calls.

b)

Copies of correspondence sent to parents/guardians and any responses received.

c)

Detailed records of visits made to the parent/guardian’s home or place of employment and
the results of those visits.

5.

The Charter School shall grant a parent/guardian’s request that the meeting be postponed for
up to three additional school days and may extend a student’s suspension for the period of
postponement if he/she continues to pose an immediate threat to the safety of himself/herself
or others. However, the suspension shall not be extended beyond ten consecutive school
days unless agreed to by the IEP team meeting or by court order. If the parent/guardian
refuses to consent to an extension beyond ten consecutive school days and chooses not to
participate, the meeting may be conducted without the parent/guardian’s participation.

6.

The IEP team shall consider the pre-expulsion assessment results and shall also review and
consider the student’s health records and school discipline records.

7.

If the IEP team determines that the alleged misconduct was caused by or was a direct
manifestation of, the student’s disability or that the student was not appropriately placed, the
expulsion shall not proceed.
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8.

If the IEP team determines that the alleged misconduct was not caused by, or a direct
manifestation of, the student’s disability, and if it is determined that the student was
appropriately placed, the student shall be subject to expulsion in accordance with procedures
that apply to all students.

9.

When expulsion is recommended, the IEP team should also recommend a potential
rehabilitation plan for the student if appropriate and special education services will be
provided during the period of the expulsion regardless of educational setting.

Expedited Hearings

An expedited hearing is a hearing that occurs within twenty (20) school days of the request with a
decision rendered within ten (10) school days of the hearing. Parents/adult students may request an
expedited hearing if he or she: (a) disagrees with the determination that the behavior was not a
manifestation of the student’s disability; (b) disagrees with any decision of the IEP team regarding a
change of placement during a disciplinary proceeding; or (c) disagrees with the decision regarding
the student’s placement in an IAES.
The Charter School may request an expedited hearing if it believes that maintaining the current
placement is substantially likely to result in injury to the student or to others.
When an appeal of a disciplinary action is requested (by the parent/adult student to challenge the
action or by the Charter School to seek removal to an interim setting), the student remains in the
IAES pending the decision of the hearing officer or the expiration of the disciplinary placement
term, whichever occurs first unless the parent/adult student and Charter School agree otherwise.
Resolution meeting requirements apply but are shortened to fifteen (15) and seven (7) days. No
challenge for sufficiency of request is available.
Expedited hearing appeals must be initiated within 15 days of the decision of the IEP team.
The expulsion hearing shall not be conducted, and the 30-day expulsion proceedings time limit shall
not commence, until after completion of:
1.

The pre-expulsion assessment;

2.

The IEP team meeting; and

3.

Expedited hearings and appeals, if initiated.

After reviewing special education and disciplinary records the Board of Directors may expel a
student with disability only if an IEP team has determined the following:
1.

The misconduct was not caused by, or a direct manifestation of, the student’s identified
disability; and
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2.

The student was appropriately placed at the time the misconduct occurred.

Services During Expulsion

During the term of the expulsion, a special education student shall continue to participate in the
general education curriculum offered through a program of appropriate educational services that is
individually designed to meet his/her unique learning needs. Such services may include independent
study, home instruction, or another appropriate alternative program that allows for advancement
toward achieving the goals set out in his or her IEP. The Board of Directors shall consider the
recommendations of the IEP team when developing a rehabilitation plan for an expelled student
with a disability.
Re-Entry to School

Re-entry procedures for students with disabilities shall parallel those used for all students. The
Board of Directors will consider the input of the student’s IEP team when developing
recommendations to the Board of Directors regarding a request for re-entry. Upon re-entry, an IEP
team meeting shall be convened to determine whether a new IEP or behavior intervention plan is
appropriate.
Appeals and Complaints

Any individual or group may bring a complaint to the Pathways Board of Directors alleging a
violation of the Charter School law, the charter, or other applicable laws relating to the management
or operation of the School. The complaint may be presented to the Board in an open meeting or
in written form. The Board will respond at/or prior to the next public meeting of the Board.
Every effort will be made to respectfully address the matter to the satisfaction of the individual or
group who presented the complaint.
Student Welfare
Student Harassment, Intimidation, Bullying or Cyber-Bullying

PIE-ID supports and provides for an academic learning environment that is free from any type
of harassment, bullying, defined as any act that substantially interferes with a student’s
educational benefits, opportunities or performance that takes place on school grounds, at any
school-sponsored activity, on school-provided equipment or transportation at any official school
bus stop that it is directed specifically at a student or students and has the effect of creating a hostile
educational environment or otherwise creating a substantial disruption to the education
environment or learning process.
Cyber-bullying means bullying undertaken through the use of electronic devices. Electronic devices
include, but are not limited to, telephones, cellular phones, or other wireless telecommunication
devices, personal digital assistants (PDAs), computers, electronic mail, instant messaging, text
messaging, and web sites.
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This type of misconduct is prohibited and students who engage in any of the aforementioned are
subject to disciplinary action. Student harassment, intimidation, bullying or cyber-bullying that
occurs off-campus is also subject to an appropriate course of action by the school.
Each school has a protocol for reporting and handling harassment, intimidation, bullying, or
cyber-bullying. Students are provided with resources and training encouraging a positive learning
environment and the appropriate resources should the student need to report any of these behaviors.
It is the responsibility of all school personnel to report harassment, bullying, and/or cyber-bullying
to the school principal. Upon the report of such misconduct, the principal will investigate the
allegations and proceed with the appropriate course of action identified in the school’s protocol.
Homeless and Migrant Students

Educational services will be provided for homeless or migrant students in accordance with local,
state and federal guidelines (ESSA). A homeless child lacks fixed, regular and adequate residence
or has a primary residence in a supervised publicly or privately operated shelter for temporary
accommodations, a public or private place not designated for use as regular sleeping
accommodations for humans.
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Dress Standard

Students are expected to dress in accordance with the “business-like” learning environment of the
school. The standards are not intended to take away individual styles, but to remove those clothing
items that are taken to extremes or present ideals which the school does not wish to promote. The
school considers the following items inappropriate for students to wear at school:
1. Any clothing or jewelry item that depicts drugs, sex, alcohol, profanity or racism.
2. Sheer or revealing garments that are sexually inappropriate.
3. Any clothing that has a disruptive influence on the learning environment.
4. Pants should be worn at waist level.
The teachers and staff of the school will monitor student dress. Discretion will be used by the
administration and will prevail in all instances. If a problem arises, the teacher or administrator may
ask the student to leave the school and return with appropriate dress, contact the student’s family
and/or request a parent-teacher conference to discuss the matter. Continued violations may result
in suspension.
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Section IV: Study Requirements
Planning a Course of Study
An instructor will be available to advise and assist the student with his/her course/curriculum
selections. The program of studies should be planned to reflect the student’s interests, needs,
aptitudes and career goals. All of the general course objectives should be consistent with the
school’s content standards and state guidelines. Levels of student achievement will differ due to the
individualized nature of the learning process and the student’s own capabilities.
As you plan your program, the instructor will ensure that you follow the guides listed below so
that the achievement levels and requirements for graduation, college entrance and basic skill
competencies will be satisfied when applicable.
Acceptance of External Credits
Pathways In Education accepts transfer credit only from ISDE and other accredited schools.
Standardized Testing
Pathways In Education will administer state mandated tests as applicable AND parents and students
agree to participate in state mandated testing. Pathways In Education will administer all required
student assessments, including but not limited to End of Course assessments, Writing assessments,
EXPLORE, and PLAN Exams, and will register all students at the appropriate grade level for the
ACT.
In addition, Pathways In Education requires incremental testing for reading and math for grades 9
– 12. Pathways In Education also requires students to participate in several other assessment tests.
These assessments can be valuable for the teacher and parent to use in determining an appropriate
educational plan and selecting curriculum.
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Pathways In Education-ID
Graduation Planning Guide
A student must complete 24 Carnegie Units in the following areas in order to graduate and
receive a high school diploma.
COURSES
English
Mathematics
• Must include Algebra 1, Geometry and
Algebra II
Science
• Must include biology, 2 lab sciences, and
Social Studies
• Must include World History 1 and 2:
US History; US Government
World Language
Art

Music

Health and Physical Education
Electives
TOTAL

Pathways In Education - ID

UNITS
4.0
4.0
4.0
4.0
2.0
0.5
0.5
1.5
3.5

24.0
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Pathways In Education
Graduation Requirements

English
4 Credits

Mathematics
4 Credits

Science
4 Credits

P.E. and Lifetime Wellness
1.5 Credits

English 9
English 10
English 11
English 12
Algebra I
Geometry
Algebra II
4th Level Higher Math
Biology
Physical and Earth Science
Physics
PE I/II/III/IV
Lifetime Wellness

Social Studies

World History 1, 2

3 Credits

U.S. History
U.S. Government and Economics

Fine Arts
1 Credit

World Language
2 Credits

Electives

Spanish I/II
French I/II
A variety of courses will be offered as electives.

3.5 Credits
TOTAL 24 Credits

Pathways In Education - ID
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Concurrent Enrollment
College preparatory courses (or others) not offered by the school can be taken at a local
community college for high school credit. These courses may include foreign language, visual or performing arts and laboratory science. Depending on the college, students may have to complete a
“Concurrent Enrollment Form,” which can be obtained at the community college, before registering
for these classes. Please contact the college of choice to determine their policy for concurrent
enrollment and credits earned.
College Admissions Information
Students desiring information regarding college admissions requirements should contact their
teacher. Current information is also available on the Internet.

Pathways In Education - ID
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Appendix N: Safety Handbook

Appendix N

Appendix O: Discipline Policy

Appendix O

ADMINISTRATIVE REGULATION
SUSPENSION AND EXPULSION/ DUE PROCESS

Definition of Suspension
Suspensions shall be defined as a temporary leave of absence from PIE-ID that may occur at the
recommendation of the individual PIE-ID teacher, supervisor, or school employee, and must be
approved by the Principal or Superintendent.
Definition of Expulsion
Expulsions shall be defined as a permanent dismissal from PIE-ID without re-enrollment privileges
and must be approved by the Board of Directors.
Notice of Regulations
PIE-ID’s Superintendent, Principal or Board of Directors will ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, suspension, and
expulsion at the time of enrollment. Upon enrollment, all students and parents/guardians will be
provided a Student Handbook which includes PIE-ID’s Discipline Policy. All students and
parents/guardians will be required to sign the signature page of the handbook acknowledging
receipt of PIE-ID’s discipline policy. Students will submit the original copy to the school. If a student
is suspended, a meeting with parents/guardians will be convened to discuss the incident that led to
the suspension and to develop a plan of action.
•
Suspended students are not allowed to be on campus or attend any school-related activities
during the period of suspension.
•
Students of compulsory attendance age will be provided alternative instruction upon
suspension. This instruction will be comparable to that if the student would have attended
school that day. In order to receive credit, students must submit the assignments to their
teacher on the day of return to school upon the conclusion of the suspension period.
•
At the discretion of the Principal, suspension reports, conduct reports, and/or corrective
action plans can be removed from a student’s permanent school file at the end of the school
year if deemed in the best interest of the school and the student to do so.
Due Process Statement
PIE-ID shall provide for the fair treatment of students facing suspension and expulsion by affording
them due process rights. Rules regarding suspension and expulsion shall be revised periodically as
required by any changes in policy, regulation, or law.
Immediate Suspension
A student shall be subject to immediate suspension if the Principal or Superintendent determines
that an emergency situation exists. An “emergency situation” involves a clear and present danger
to the lives, safety or health of students or school personnel. The Principal or Superintendent shall
immediately suspend any student found at the school or at a school activity to have committed any
of the actions identified as items #2, 3, 4 or 14 under “Grounds for Suspension and Expulsion.”
Mandatory Expulsion
Unless the Board of Directors finds that expulsion is inappropriate due to particular circumstances,
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the Board of Directors shall recommend expulsion of expel a student for any of the actions
identified as items #1, 2, 3, 4, or 5 under “Grounds for Suspension and Expulsion” or for assault or
battery upon any school employee.
Grounds for Suspension and Expulsion
A student may be subject to suspension and/or expulsion when it is determined that he/she while
on or within view of the school, at a school-sponsored activity, or a participant in the School’s
online program:
1. Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force or violence upon the person of another, except in self-defense.
2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object.
3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, alcoholic beverage, or intoxicant of any kind including, but are not
limited to, inhalants, marijuana, cocaine, LSD, PCP, amphetamines, heroin, steroids, lookalike drugs, and any substances commonly referred to as “designer drugs”.
4. Unlawfully offered, arranged, or negotiated to sell any controlled substance, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid, substance or material and represented same as controlled substance,
alcohol beverage or intoxicant.
5. Committed or attempted to commit robbery or extortion.
6. Caused or attempted to cause damage to school property or private property.
7. Stole or attempted to steal school property or private property.
8. Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew, packets, and betel. This restriction shall not prohibit a student from
using or possessing his/her prescription products.
9. Committed an obscene act or engaged in habitual profanity or vulgarity.
10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia.
11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties.
12. Knowingly received stolen school property or private property.
13. Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that
the replica is a firearm, unless, in the case of possession of any object of this type, the
student had obtained written permission to possess the item from the Principal with the
Board of Directors concurrence
14. Committed or attempted to commit a sexual assault, or committed a sexual battery.
15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness or both.
16. Made terrorist threats against school official s and/or school property. The making of a
terrorist threat includes any written or oral statement by a person who willfully threatens to
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commit a crime which will result in death, great bodily injury to another person or property
damage in excess of $1,000, with the specific intent that the statement is to be taken as a
threat, even if there is no intent of actually carrying it out.
17. Participated in discrimination or harassment based upon a student’s or staff member’s
actual or perceived race, color, religion, creed, national origin, ethnicity, gender, sexual
orientation, gender identity or expression, weight, or disability of another.
18. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.
19. Intentionally harassed, threatened or intimidated a student or group of students to the extent
of having the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading student rights by creating an intimidating or
hostile educational environment including but not limited to acts outlined in the Harassment
section of the student handbook.
20. Committed an act of academic dishonesty (in course work, on examinations, or in other
academically related activities), which includes, but is not limited to, the following:
• copying from another student or knowingly allowing another to copy using unauthorized
materials and/or technologies
• plagiarizing work —the intentional or accidental appropriation of another’s writings or
ideas and the unacknowledged incorporation of that work, in full or in part, in one’s own
written work — including electronic media such as the internet
• counterfeit work, including turning in as one’s own work that which was created,
researched, or produced by another
• theft or the altering of grades, records (written or electronic), and/or teaching materials
(written or electronic)
Suspensions shall be initiated according to the following procedures:

1. Informal Conference. Suspension shall be preceded by an informal conference conducted
by the Principal or Superintendent. At the conference, the student shall be informed of the
reason for the recommended disciplinary action and the evidence against him/her; the
student shall be given the opportunity to present his/her version and evidence in support of
his/her defense.
This conference may be omitted if the Principal, Superintendent, or the Board of Directors
determines that an emergency situation exists. An “emergency situation” involves a clear and
present danger to the lives, safety or health of students or school personnel. If a student is
suspended without this conference, both the parent/guardian and student shall be notified of
the student’s right to return to the school for the purpose of the conference. The conference
shall be held within two school days unless the student waives his/her right to it or is physically
unable to attend for any reason. In such case, the conference shall be held as soon as the
student is physically able to return to school.

2. Administrative Actions. All recommendations for student suspension are to be submitted
in writing to the Principal or Superintendent. All requests shall include the name of the
student, the specific offense(s) committed by the student, the reason(s) for the suspension,
and the dates of the suspension. A copy of the request shall also be sent to the Board of
Directors for final approval.
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All recommendations for suspension of a student identified as an individual with disabilities
pursuant to the Individuals with Disabilities Education Act or Section 504 of the Federal
Rehabilitation Act of 1973 shall be subject to charter school administrative regulations for
Suspension and Expulsion/Due Process (Students with Disabilities).

3. Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of any
student, the Principal, Superintendent, or Board of Directors shall notify the appropriate city or
country law enforcement authorities of any student acts of assault.
The Principal, Superintendent, or Board of Directors also shall notify the appropriate city or
county law enforcement authorities of any student acts which may involve the possession or
sale of narcotics or of a controlled substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Principal,
Superintendent, or Board of Directors shall notify the appropriate city or county law
enforcement authorities by telephone or other appropriate means, of any student acts
relating to the possession, use, offering or sale of controlled substances, alcohol or
intoxicants of any kind.

4. Notice to Parents/ Guardians. At the time of the suspension, a school employee shall make
a reasonable effort to contact the parent/guardian by telephone or in person. Whenever a
student is suspended as a minor, the parent/guardian shall be notified in writing of the
suspension. If the student is over 17 years of age or legally emancipated, the student shall be
notified in writing of the suspension. The Principal or Superintendent must approve all written
documentation. This is to ensure that all due process has been afforded to students and their
families and to ensure all written documents comply with state and federal laws.
This notice shall state the specific offense committed by the student.
In addition, the notice may also state the date and time when the student may return to
school. If school officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may add that state law requires the parent/guardian
to respond to such requests without delay.

5. Parent/Guardian Conference. Whenever a student is suspended, school officials may
meet with the parent/guardian to discuss the causes and duration of the suspension, the
school policy involved and any other pertinent matter.
While the parent/guardian is required to respond without delay to a request for a conference
about a student’s behavior, no penalties may be imposed on the student for the failure of the
parent/guardian to attend such a conference. The student may not be denied readmission
solely because the parent/guardian failed to attend.
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6. Extension of Suspension. If the Board of Directors is considering the expulsion of a
suspended student or the suspension of a student for the balance of the semester, the
Principal or Superintendent may, in writing, extend the suspension until such time as the
Board of Directors has made a decision.
Any extension of the original period of suspension shall be preceded by a notice of such
extension with an offer to hold a conference concerning the extension giving the student an
opportunity to be heard. If the student is a minor, the parent or guardian shall be notified of
such extension. If the student is over 17 years of age or is legally emancipated, the student
shall be notified of such extension. This conference may be held in conjunction with a
meeting requested by the student or parent/guardian to challenge the original suspension.
Readmission
Readmission procedures shall be as follows:
1. A written requests for readmission shall be submitted by the parent/guardian to
the principal or superintendent.
2. The principal or superintendent shall hold a conference with the parent/guardian and
the student. At the conference the student’s rehabilitation plan shall be reviewed and the
principal or superintendent shall verify that the provisions of this plan have been met. School
regulations shall be reviewed and the student and parent/guardian shall be asked to
indicated in writing their willingness to comply with these regulations.
3. If the readmission is granted, the principal or superintendent shall notify the students
and parent/guardian, by registered mail, of the principal or superintendent’s decision
regarding readmission.
4. If the readmission is denied, the Principal or Director of Instruction shall provide written
notice to the to the expelled student and parent/guardian describing the reason(s) for
denying re- admittance into the regular program.
Authority to Expel
Pursuant to the individuals with Disabilities Education Act or Section 504 of the federal Rehabilitation
Act of 1973, a student identified as an individual with disabilities may only be expelled by the Board
of Directors of the Charter School. The Board of Directors shall expel, as required by law, any
student found to have committed certain offenses listed under “Mandatory Expulsion.”
The Board of Directors may also order a student expelled for any of the acts listed under “Grounds
for Suspension and Expulsion” based on finding either or both of the following:

1. That other means of correction are not feasible or have repeatedly failed to bring about
proper conduct;

2. That due to the nature of the violation, the presence of the student causes a continuing
danger to the physical safety of the student or others.
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Expulsions and Suspensions longer than ten school days shall be initiated according to the
following procedures:
1.
Administrative Actions. All recommendations for student expulsion are to be submitted in
writing to the Board of Directors by the Principal, or Superintendent, in the center in which
the student is enrolled at the time of the misbehavior. All recommendations shall include the
name of the student, the specific offense(s) committed by the student, the reason(s) for the
recommended expulsion, and any other means of correction that were attempted but failed
to bring about proper conduct.
All recommendations for expulsion of a student identified as an individual with disabilities
pursuant to the Individuals with Disabilities Education Act or Section 504 of the Federal
Rehabilitation Act of 1973 shall be subject to the charter school administrative regulations
for Suspension and Expulsion/Due Process (Students with Disabilities) in accordance to the
State of Idaho Special Education Discipline Requirements.
2.

Notification of Law Enforcement Authorities. Prior to the suspension or expulsion of any
student, the Principal, Superintendent, or Board of Directors shall notify the Charter
Authorizer of the intended suspension or expulsion and shall notify the appropriate city or
country law enforcement authorities of any student acts of assault.
The Board of Directors also shall notify appropriate city or county law enforcement
authorities of any student acts which may involve the possession or sale of narcotics or of a
controlled substance or possession of weapons or firearms.
Within one school day after a student’s suspension or expulsion, the Board of Directors
shall notify appropriate city or county law enforcement authorities by telephone or other
appropriate means, of any student acts relating to the possession, use, offering or sale of
controlled substances, alcohol or intoxicants of any kind.

3.

Scheduling of Expulsion Hearing. The student is entitled to a hearing to determine whether
the student should be expelled. The hearing shall be held within 30 school days after the
Board of Directors determines that one of the acts listed under “Grounds for Suspension
and Expulsion” has occurred.
The student is entitled to one postponement of an expulsion hearing for a period of not more
than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the discretion of the Board of Directors .
If the Board of Directors finds it impractical to comply with these time requirements for
conducting an expulsion hearing, the Board of Directors may, for good cause, extend the
time period by an additional five school days. Reasons for the extension shall be included
as a part of the record when the expulsion hearing is held.
Once the hearing starts, all matters shall be pursued with reasonable diligence and
concluded without unnecessary delay.
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An expulsion hearing involving allegations of sexual assault or sexual battery may be
postponed for one school day in order to accommodate the special physical, mental or
emotional needs of a student who is the complaining witness.
Whenever any allegation of sexual assault or sexual battery is made the Board of Directors
shall immediately advise complaining witnesses and accused students to refrain from
personal or telephone contact with each other during the time when an expulsion process is
pending.
4.

Written Notice of the Expulsion Hearing: The Board of Directors shall forward written notice
of the hearing to the student and the student’s parent/guardian at least 10 calendar days
before the date of the hearing.

The notice shall include:
a)
b)
c)
d)
e)
f)
g)
h)

The date and place of the hearing;
A statement of the specific facts, charges, and offense upon which the proposed expulsion
is based;
A copy of PIE-ID disciplinary rules which related to the alleged violation;
Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at PIE-ID to any other district in which the student seeks enrollment.
The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel;
The right to inspect and obtain copies of all documents to be used at the hearing;
The opportunity to confront and question all witnesses who testify at the hearing; and
The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf, including witnesses.

Whenever the Board of Directors recommends and expulsion hearing that addresses allegations of
sexual assault or sexual battery, he/she shall give the complaining witness a copy of PIE-ID’s
suspension and expulsion policy and regulation and shall advise the witness of his/her right to:
a)
b)
c)
5.
a)

Receive five days’ notice of his/her scheduled testimony at the hearing;
Have up to two adult support persons of his/her choosing present in the hearing at the time
he/she testifies; and
Have a closed hearing during the time he/she testifies.
Expulsion Hearing. An expulsion hearing shall be conducted as follows:
Closed Session. The Board of Directors shall conduct a hearing to consider the expulsion
of the student in a session closed to the public unless the student requests in writing at least
five days prior to the hearing that the hearing be a public meeting. If such request is made,
the meeting shall be public unless another student’s privacy rights would be violated.
Whether the expulsion hearing is held in closed or public session, the Board of Directors
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may meet in closed session to deliberate and determine whether or not the student should
be expelled. If the Board of Directors admits any other person to this closed session, the
parent/guardian, the student, and the counsel of the student shall also be allowed to attend
the closed session.

b)

c)

If a hearing that involves a charge of sexual assault or sexual battery is to be conducted in
public, a complaining witness shall have the right to have his/her testimony heard in closed
session when testifying in public would threaten serious psychological harm, including but
not limited to videotaped deposition or contemporaneous examination in another place
communicated to the hearing room by closed-circuit television.
Record of Hearing. A record of the hearing shall be made and may be maintained by any
means, including electronic recording, as long as a reasonable accurate and complete
written transcription of the proceedings can be made.
Presentation of Evidence. While technical rules of evidence do not apply to expulsion
hearings, evidence may he admitted and used as proof only if it is the kind of evidence on
which reasonable persons can rely in the conduct of serious affairs. The decision of the
Board of Directors to expel must be supported by substantial evidence that the student
committed any of the acts listed in “Grounds for Suspension and Expulsion”.
Findings of fact shall be based solely on the evidence at the hearing. While no evidence
shall be based solely on hearsay, sworn declarations may be admitted as testimony from
witnesses whose disclosure of their identity or testimony at the hearing may subject them to
an unreasonable risk of physical or psychological harm.
In cases where a search of student’s person or property has occurred, evidence describing
the reasonableness of the search shall be included in the hearing record.

d)

Testimony by Complaining Witnesses. The following procedures shall be observed when
hearings involve allegations of sexual assault or sexual battery by a student:

(1)

Any complaining witness shall be given five days’ notice before being called to testify.

(2)

Any complaining witness shall be entitled to have up to two adult support persons, including
but not limited to a parent/guardian or legal counsel, present during his/her testimony.

(3)

Before a complaining witness testifies, support persons shall be admonished that the
hearing is confidential.

(4)

The person presiding over the hearing may remove a support person whom he/she finds a
disruption the hearing.

(5)

If one or both support persons are also witnesses, the hearing shall be conducted.

(6)

Evidence of specific instances of prior sexual conduct of a complaining witness shall be
presumed inadmissible and shall not be heard unless the person conducting the hearing
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determines that extraordinary circumstances require the evidence to be heard. Before such
a determination is made, the complaining witness shall be given notice and an opportunity to
oppose the introduction of this evidence. In the hearing on the admissibility of this evidence,
the complaining witness shall be entitled to be represented by a parent/guardian, legal
counsel or other support person. Reputation or opinion evidence regarding the sexual
behavior of a complaining witness shall not be admissible for any purpose.
(7)

In order to facilitate a free and accurate statement of the experiences of the complaining
witness and to prevent discouragement of complain, PIE-ID shall provide a non-threatening
environment.

(a)

The school shall provide a room separate from the hearing room for the use of the
complaining witness before and during breaks in testimony.
At the discretion of the person conducting the hearing, the complaining witness shall be
allowed reasonable periods of relief from examination and cross-examination during which
he/she may leave the hearing room.

(b)

(8)
a)
b)
c)

6.

The person conducting the hearing may:
Arrange the seating within the hearing room so as to facilitate a less intimidating
environment for the complaining witness;
Limit the time for taking the testimony of a complaining witness to the hours he/she is
normally in school, if there is no good cause to take the testimony during other hours;
Permit one of the support persons to accompany the complaining witness to the witness
stand
Decision Within 10 Days. The Board of Directors decision on whether to expel a student
shall be made within 10 school days after the conclusion of the hearing, unless the student
requests in writing that the decision be postponed, at which time the decision may be
postponed for up to twenty-four hours.

Alternative Expulsion Hearing: Hearing Officer or Administrative Panel
Instead of conducting an expulsion hearing one’s self, the Board of Directors may contract with the
Charter Authorizer’s hearing officer or with the Office of Administrative hearings of the State of
Idaho for a hearing officer. Alternatively the Board of Directors may appoint an impartial
administrative panel composed of three or more certified personnel, none of whom shall be
members of the Board of Directors or on the staff of the school in which the student is enrolled.
A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures as apply to a hearing conducted by the Board Directors as specified above in
“Expulsion Hearing”.
The hearing officer or administrative panel shall, within three school days after the hearing,
determine whether to recommend expulsion of the student to the Board of Directors . If expulsion is
not recommended, the student shall be immediately reinstated. The Board of Directors shall place
the student in a classroom instructional program, any other instructional program, a rehabilitation
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program, or any combination of these programs after consulting with PIE-ID staff, including the
student’s teachers and with the student’s parent/guardian.
If expulsions are recommended, findings of fact in support of the recommendation shall be prepared
and submitted to the Board of Directors . All findings of fact and recommendations shall be based
solely on the evident presented at the hearing. The Board of Directors may accept the
recommendation based either upon a review of the findings of fact and recommendations submitted
or upon the results of any supplementary hearing the Board of Directors may order.
In accordance with Board policy, the hearing officer or administrative panel may recommend that
the Board of Directors suspend the enforcement of the expulsion for a period of one year.
Final Action by the Board of Directors
Whether the expulsion hearing is conducted in closed or public session by the Board of Directors , a
hearing officer, or an administrative panel, the final action to expel shall be taken by the Board of
Directors .
If the Board of Directors conducts the hearing and reaches a decision not to expel, this decision
shall be final, and the student shall be reinstated immediately. The Board of Directors shall place
the student in any classroom program, other instructional program, rehabilitation program, or any
combination of such programs after consulting with PIE-ID personnel, including the teacher
involved, and with the student’s parent/guardian.
Upon ordering an expulsion, the Board of Directors shall set a date when the student shall be
reviewed for readmission to a Learning Center within PIE-ID. For a student expelled for an act listed
under “Mandatory Recommendation for Expulsion”, this date shall be one year from the date the
expulsion occurred, except that the Board of Directors may set an earlier date on a case-by-case
basis. For a student expelled for other acts, this date shall be no later than the last day of the
semester following the semester in which the expulsion occurred.
At the time of the expulsion order, the Board of Directors shall recommend a plan for the student’s
rehabilitation.
With parental consent, students who have been expelled for reasons relating to controlled
substances or alcohol may be required to enroll in a county-sponsored drug rehabilitation program
before returning to school.
Maintenance of Records
The Board of Directors shall maintain a record of each expulsion, including the specific cause of the
expulsion. The expulsion record shall be maintained in the student’s mandatory interim record and
sent to any school in which the student subsequently enrolls, within five days of a written request by
the admitting School.
The Board of Directors shall within five working days, honor any other district’s request for
information about an expulsion from PIE-ID.
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Readmission procedures shall be as follows:
1. A written request for readmission shall be submitted by the parent/guardian to the Board of
Directors .

2. The Board of Directors shall hold a conference with the parent/guardian and the student. At the
conference, the student’s rehabilitation plan shall be reviewed, and the Board of Directors shall
verify that the provisions of this plan have been met. School regulations shall be reviewed and
the student and parent/guardian shall be asked to indicate in writing their willingness to comply
with these regulations.

3. If the readmission is granted, the Board of Directors shall notify the student and parent/guardian,
by registered mail, of the Board of Directors decision regarding readmission.

4. If the readmission is denied, the Board of Directors shall provide written notice to the expelled
student and parent/guardian describing the reasons for denying re-admittance into the regular
program.

Alternative Education Program
PIE-ID commits to ensuring that all students receiving a suspension or expulsion will be provided
alternative instruction sufficient in quality and quantity to comply with section 3214 of the Education
Law and other applicable laws.
The School will provide an alternative education program to students of compulsory attendance age.
Specifically, for suspension of less than 10 days, PIE-ID will ensure that each affected student
receives all classroom assignments and a schedule to complete such assignments during the time
of his or her suspension. Provisions will be made to permit a suspended student to make up
assignments or tests missed as a result of the suspension. PIE-ID will also provide additional
alternative instruction with reasonable promptness and by appropriate means to assist the student,
so that the student is given full opportunity to complete assignments and master the curriculum,
including additional written instructions, phone assistance, computer instruction, and/or home visits
and one-on-one tutoring.
For suspension of 10 days or longer, PIE-ID will provide all of the above-referenced services, with
greater emphasis on tutoring and home visits as is necessary. The services provided will be
designed in order to ensure that the student is given the opportunity to master the curriculum and
take such assessment tests and measures as the School would otherwise provide.
For students expelled from PIE-ID, the above-referenced services will be provided until the end of
the school year or until the student is enrolled in another accredited school, or otherwise
participating in an accredited program, including any alternative education program operated by the
student’s school district of residence.
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Appeals and Complaints
Any individual or group may bring a complaint to the PIE-ID Board of Directors alleging a violation of
the Charter School law, the charter, or other applicable laws relating to the management or operation
of the School. The complaint may be presented to the Board of Directors in an open meeting or in
written form. The Board of Directors will respond at/or prior to the next public meeting. Every effort
will be made to respectfully address the matter to the satisfaction of the individual or group who
presented the complaint.

Readmission Procedures after Expulsion
Readmission procedures shall be as follows:
1.

A written request for readmission shall be submitted by the parent/guardian to the Board of
Directors.

2.

The Board of Directors shall hold a conference with the parent/guardian and the student. At
the conference, the student’s rehabilitation plan shall be reviewed, and the Board of
Directors shall verify that the provisions of this plan have been met.

3.

If the readmission is granted, the Board of Directors shall notify the student and
parent/guardian, by registered mail, of the Board of Directors decision regarding
readmission.

4.

If the readmission is denied, the Board of Directors shall provide written notice to the
expelled student and parent/guardian describing the reasons for denying re-admittance
into the regular program.

Denial of Attendance
In accordance with Idaho Code §33-205, the school’s Board of Directors may deny enrollment or
may expel or deny attendance to PIE-ID to any pupil from other districts who is a habitual truant, or
who is incorrigible, or whose conduct, in the judgment of the Board, is such as to be continuously
disruptive of school discipline or the instructional effectiveness of the school, or whose presence in
a public school is detrimental to the health and safety of other pupils, or who has been expelled
from another school district in this state or any other state. Any pupil having been denied enrollment
or expelled may be enrolled or readmitted to the school by the Board of Directors upon such
reasonable conditions as may be prescribed by the Board, but such enrollment or readmission shall
not prevent the Board from again expelling such pupil for cause.
Please see Appendix O PIE-ID’s Discipline Policy for further details
Contacting Law Enforcement and student’s parents
When a student is suspected of being in violation of federal, state, or local law for possession, use,
or distribution of any illegal drug or controlled substance, the local law enforcement agency is to be
notified immediately. The Principal or Director of Instruction shall communicate all available
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information to the police and offer the full cooperation of the administration and faculty in a police
investigation. The Principal or Director of Instruction will notify a parent or guardian of an interview
or detainment of a minor student by law enforcement officials.
Any search, seizure, or subsequent disciplinary action shall be subject to applicable school policies,
regulations, state laws, and student handbook rules.
PIE-ID’s discipline policy will be included in the student handbook and on the school’s website.
STUDENTS WITH DISABILITIES
PIE-ID will implement School Wide Positive Behavior Intervention Supports (SWPBIS) to any
student whose behavior and/or attendance is interfering with their academic performance and
progress. Implementation of SWPBIS will increase student engagement and attendance and
decrease behavioral referrals. Students will be provided with a full continuum of supports to
address the behavior. If students do not respond, the intensity of the support will increase based on
the IEP teams decision. The IEP team consisting of highly qualified general education and special
education teachers, small group instruction teachers (SGI), principal, parents, support staff and/or
related service providers, assessment personnel and the student when appropriate, will develop
appropriate behavioral goals and develop supports and interventions to meet the students’ needs.
PIE-ID will abide by all statements and statues presented in the Idaho Special Education Manual,
pertaining specifically to all regulations in Chapter 12 on Discipline.
PIE-ID’s Board of Directors or certified administrartive designee shall ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, suspension, and
expulsion at the time of enrollment. Additionally, upon enrollment all students and
parents/guardians will need to provide a signature acknowleding PIE-ID’s discipline policy.
Suspension
The Principal or certified administrative designee may suspend a student with a disability for up to
five school days for a single incident of misconduct. The student may be suspended for up to 20
school days in a school year, but still no more than five days for a single incident of misconduct,
unless the student is suspended by the Principal or certified administrative designee pursuant to
Federal and state law and may be placed for 45 days in an alternative interim placement with
special education services. Although Idaho Code allows for students to be “temporarily suspend” for
up to twenty school days, all students with disabilities who have been suspended or expelled for
more than ten consecutive or cumulative days in a school year retain the right to a free appropriate
public education (FAPE). PIE-ID shall not cease special education services and shall always
provide FAPE to any student with a disability.
The IEP team shall conduct a Manifestation Determination at ten days suspension with a functional
behavior assessment to determine whether the behavior(s) are a result of the student’s disability or
the behavior(s) are unrelated to the disability.
As part of the Manifestation Determination, members of the IEP team will conduct, as appropriate, a
functional behavior assessment (FBA) and provide behavioral intervention services and
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modifications designed to address the behavior violation so that it does not recur. On the day which
the decision to discipline the student is made, parents shall be notified of that decision and of all
procedural safeguards accorded to them under the state and federal laws.
When the Behavior Is a Manifestation of the Disability and/or the school failed to implement
any part of the IEP.
If a student’s behavior is determined to be a manifestation of his or her disability (in accordance
with the 2015 Idaho Special Education Manual), the IEP team shall:
1. conduct an FBA and implement a BIP for the student if the district had not conducted such an
assessment prior to the behavior that resulted in a change in placement;
2. review the BIP if one had previously been developed and modify it as necessary to address the
behavior;
3. return the student to the placement from which he or she was removed, unless the parent and
district agree in writing to a change of placement as part of the modification of the BIP.
If there were grounds to place a student in an IAES, the student may remain in the IAES even if
there was a manifestation.

When Behavior Is Not a Manifestation of the Disability
If the IEP team, based on review of records, recent assessments, observation information, parent
and teacher information, and other data (relevant members determined by the parent and the
district), determines that the student’s behavior was not a manifestation of his or her disability (in
accordance with the 2015 Idaho Special Education Manual), the same disciplinary procedures
applicable to students without disabilities, including long-term suspension or expulsion, may be
applied to the student with a disability. The district will forward special education and disciplinary
records for consideration to the Board of Directors, which will make the final decision regarding the
disciplinary action.
Expulsion
Procedures and timelines governing the expulsion of students with disabilities shall be the same as
those for all other students, except that a pre-expulsion assessment shall be made and an IEP
team meeting held under conditions and with possible consequences indicated below. The Board of
Directors of the Charter School shall have the only authority to expel a student with disabilities
following the findings of the IEP team meeting.
Pre-Expulsion Assessment and Meeting
1.
The parent/guardian shall receive written notice of the Charter School’s intent to conduct the
pre-expulsion assessment and shall request to make the student available for the
assessment without delay at a site designated by the Charter School. The parent/guardian
shall also have the right to an independent assessment.
2.

The pre-expulsion assessment shall be conducted in accordance with the guidelines of the
Code of Federal Regulations, Title 34, Section 104.35, which shall include a review of the
student’s placement at the time of the alleged misconduct and a determination of the
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relationship, if any, between the student’s behavior and his/her disability.
3.

The IEP team shall meet to determine if an expulsion hearing is appropriate. This meeting
shall be held at a time and place mutually convenient to the parent/guardian and Charter
School within the period if any, of the student’s pre-expulsion suspension. The
parent/guardian’s participation may be made through actual participation, representation, or
a telephone conference call.

4.

The parent/guardian shall be notified of his/her right to participate in the meeting at least 48
hours before the meeting. This notice shall specify:

a)

That the meeting may be held without the parent/guardian’s participation unless he/she
requests a postponement for up to three additional school days, and

b)

That the suspension will be continued during the postponement if the student continues to
pose an immediate threat to the safety of himself/herself or others.

In order to make a record of its attempts to arrange the meeting at a mutually convenient time and
place, the Charter School shall keep documentation such as: (Code of Federal Regulations, Title
34, Part 300.345)
a)

Detailed records of telephone calls made or attempted and the results of those calls.

b)

Copies of correspondence sent to parents/guardians and any responses received.

c)

Detailed records of visits made to the parent/guardian’s home or place of employment and
the results of those visits.

5.

The Charter School shall grant a parent/guardian’s request that the meeting be postponed
for up to three additional school days and may extend a student’s suspension for the period
of postponement if he/she continues to pose an immediate threat to the safety of
himself/herself or others. However, the suspension shall not be extended beyond ten
consecutive school days unless agreed to by the IEP team meeting or by court order. If the
parent/guardian refuses to consent to an extension beyond ten consecutive school days and
chooses not to participate, the meeting may be conducted without the parent/guardian’s
participation.

6.

The IEP team shall consider the pre-expulsion assessment results and shall also review and
consider the student’s health records and school discipline records.

7.

If the IEP team determines that the alleged misconduct was caused by or was a direct
manifestation of, the student’s disability or that the student was not appropriately placed, the
expulsion shall not proceed.

8.

If the IEP team determines that the alleged misconduct was not caused by, or a direct
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manifestation of, the student’s disability, and if it is determined that the student was
appropriately placed, the student shall be subject to expulsion in accordance with
procedures that apply to all students.
9.

When expulsion is recommended, the IEP team should also recommend a potential
rehabilitation plan for the student if appropriate and special education services will be
provided during the period of the expulsion regardless of educational setting.

Expedited Hearings
An expedited hearing is a hearing that occurs within twenty (20) school days of the request with a
decision rendered within ten (10) school days of the hearing.
Parents/adult students may request an expedited hearing if he or she: (a) disagrees with the
determination that the behavior was not a manifestation of the student’s disability; (b) disagrees
with any decision of the IEP team regarding a change of placement during a disciplinary
proceeding; or (c) disagrees with the decision regarding the student’s placement in an IAES.
The Charter school may request an expedited hearing if it believes that maintaining the current
placement is substantially likely to result in injury to the student or to others.
When an appeal of a disciplinary action is requested (by the parent/adult student to challenge the
action or by the charter school to seek removal to an interim setting), the student remains in the
IAES pending the decision of the hearing officer or the expiration of the disciplinary placement term,
whichever occurs first unless the parent/adult student and charter school agree otherwise.
Resolution meeting requirements apply but are shortened to fifteen (15) and seven (7) days. No
challenge for sufficiency of request is available.
Expedited hearing appeals must be initiated within 15 days of the decision of the IEP team.
The expulsion hearing shall not be conducted, and the 30-day expulsion proceedings time limit shall
not commence, until after completion of:
1.

The pre-expulsion assessment;

2.

The IEP team meeting; and

3.

Expedited hearings and appeals, if initiated.

After reviewing special education and disciplinary records the Board of Directors may expel a
student with disability only if an IEP team has determined the following:
1.

The misconduct was not caused by, or a direct manifestation of, the student’s identified
disability; and

2.

The student was appropriately placed at the time the misconduct occurred.
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Services During Expulsion
During the term of the expulsion, a special education student shall continue to participate in the
general education curriculum offered through a program of appropriate educational services that is
individually designed to meet his/her unique learning needs. Such services may include
independent study, home instruction, or another appropriate alternative program that allows for
advancement toward achieving the goals set out in his or her IEP. The Board of Directors shall
consider the recommendations of the IEP team when developing a rehabilitation plan for an
expelled student with a disability.
Re-Entry to School
Re-entry procedures for students with disabilities shall parallel those used for all students. The
Board of Directors will consider the input of the student’s IEP team when developing
recommendations to the Board of Directors regarding a request for re-entry. Upon re-entry, an IEP
team meeting shall be convened to determine whether a new IEP or behavior intervention plan is
appropriate.
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Appendix P: PMG Draft Promissory Note

Appendix P

SECURED PROMISSORY NOTE

NOT TO EXCEED $(970,000.00)

(June 1, 2016)
Los Angeles, California

FOR VALUE RECEIVED, the undersigned, PATHWAYS IN EDUCATION – IDAHO,
INC., an Idaho nonprofit corporation (“Borrower”), hereby promises to pay to PATHWAYS
MANAGEMENT GROUP, INC., a California nonprofit public benefit corporation (“Lender”),
at 320 N. Halstead Street, Suite 280, Pasadena, California, 91107, or at such other place as
Lender may from time to time designate in writing, the principal sum of up to Nine Hundred
Seventy Thousand Dollars ($970,000.00.), or so much thereof as shall from time to time be
advanced by Lender to Borrower pursuant to the terms of this Secured Promissory Note (the
“Note”), with interest as determined herein, payable as set forth herein.
Term of Note. The term of this Note shall commence on June 1, 2016 and shall continue
until the note is repaid in full, or until May 31, 2026 (the “Maturity Date”).
Advances. On or about the date of this Note, Lender shall make an initial advance to
Borrower in such amount as may be agreed to by Lender and Borrower. Thereafter, provided
that the total Commitment Amount has not been advanced to Borrower, and provided that an
Event of Default (as hereinafter defined) has not occurred and is continuing, Lender shall make
additional advances to Borrower within ten (10) business days following a written request by
Borrower to Lender. As described above, the aggregate maximum amount that will be loaned by
Lender to Borrower is the Commitment Amount, and, accordingly, Lender will advance funds to
Borrower in an amount not to exceed Nine Hundred Seventy Thousand Dollars ($970,000.00.).
Notwithstanding the foregoing, nothing herein shall be construed as an obligation on the part of
Lender to advance the Commitment Amount or any portion thereof (or any other amount) to
Borrower and Lender shall have the right to elect, from time to time, in its sole discretion, not to
advance any funds requested by Borrower. This Note is in the form of a non-revolving line of
credit. Lender shall maintain an account on its books to evidence the amount from time to time
outstanding under this Note. Lender shall by appropriate entries debit to such book account the
amount of each advance hereunder, and any other amounts due Lender with respect to this Note
and shall credit to such book account each payment of principal and interest on account of
advances hereunder and other amounts payable hereunder. Each amount advanced to Borrower
under this Note, including the initial advance, may be set forth on the Schedule of Advances
attached hereto as Exhibit “A” and incorporated herein by this reference. All amounts so
advanced shall be added to the principal balance of this Note; provided, however, that any failure
to make any entries of advances on the attached Schedule of Advances shall not affect the rights
or obligations of the parties hereunder. Absent manifest error, the records of Lender shall prevail
in the event of a dispute.
Interest Rate. Interest shall accrue on the principal sum, or any other advances made by
Lender, at 2.3% per annum, which is the most recent Long Term Applicable Federal Rate
(“LTAFR”) posted on October 30, 2015.

1

Payment. The entire outstanding principal balance advanced to Borrower under this
Note, together with any and all accrued but unpaid interest, shall be due and payable to Lender
on the Maturity Date. Each payment made by Borrower shall be credited to the principal balance
of the earliest advance made to Borrower then having an outstanding principal balance, and next
to the principal balance of the next earliest advance made to Borrower then having an
outstanding principal balance, and so forth until all outstanding principal is paid. Borrower shall
pay to Lender in the following manner until the loan is paid in full, or until the Maturity Date,
whichever occurs first:
May 31, 2017:
May 31, 2018:
May 31, 2019:
May 31, 2025:

$23,000.00 Payment
$37,000.00 Payment
$40,000.00 Payment (or outstanding balance as of that
date)
All remaining outstanding balance

Prepayment. The unpaid principal amount hereof, or any portion thereof, may be prepaid
at Borrower’s option at any time prior to the Maturity Date without penalty or premium.
Pledge of Program Fees and Revenues. This Note, and the performance of Borrower’s
obligations hereunder, is secured by that certain Security Agreement (the “Security Agreement”)
to be entered into by Borrower concurrently herewith, whereby Borrower pledges, assigns and
sets over to Lender Borrower’s right, title and interest in and to the aggregate Program Fees and
Revenues to be hereafter received by Borrower from Borrower’s clients in connection with
Borrower’s operation as a charter school organization.
Representations of Borrower. Borrower warrants, represents and covenants to Lender
that Borrower has full right, power and authority to enter into this Note and the Security
Agreement and to consummate the transactions contemplated hereby and thereby. This Note and
the Security Agreement have been duly and validly executed and delivered by Borrower and
constitutes legal, valid and binding obligations of Borrower, enforceable against Borrower in
accordance with their terms.
Event of Default. “Event of Default,” whenever used herein, means any one or more of
the following events of default shall have occurred and be continuing (whatever the reason for
such event of default and whether it shall be voluntary or involuntary or be effected by operation
of law pursuant to any judgment, decree or order of any court or any order, rule or regulation of
any administrative or governmental body):
(a)

Any default in the payment of any amounts due under this Note or the Security
Agreement;

(b)

Any default in the performance or breach of any other agreement, covenant,
representation or warranty of Borrower as set forth in this Note or the Security
Agreement;

(c)

The entry of a decree or order by a court having jurisdiction adjudging Borrower
as bankrupt or insolvent, or approving as properly filed a petition seeking
reorganization, arrangement, adjustment or composition of or in respect of
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Borrower under Federal Bankruptcy Law or any similar federal or state law for
the relief of debtors (hereinafter Bankruptcy Law), or appointing a receiver,
liquidator, assignee, trustee, conservator, sequestrator or assignee in bankruptcy
or insolvency of Borrower or of any substantial part of its property, or ordering
the winding up or liquidation of its affairs, and such decree or order shall have
continued undischarged and unstayed for a period of sixty (60) days; or
(d)

Borrower shall commence a voluntary case or shall consent to the entry of an
order for relief in any involuntary case under Bankruptcy Law, or shall consent to
the appointment of or taking possession by a receiver, liquidator, custodian,
sequestrator, trustee or assignee of any substantial part of its property, or shall
make an assignment for the benefit of creditors, or shall fail generally to pay its
debts as they become due.

Remedies on Default. If an Event of Default occurs and is continuing (unless waived in
writing by the Lender), the Lender may exercise any one or more of the following remedies
against Borrower without further notice or demand: (a) to receive interest on the principal
balance from its due date until the date of payment at a default rate equal to the maximum rate
permitted by law in lieu of the non-default interest rate specified in this Note; and/or (b) to
exercise any remedy available at law or in equity to holders of notes which are in default.
Waiver of Presentment. Borrower hereby waives presentment, notice of dishonor, protest
and diligence in bringing suit against Borrower. Acceptance by the Lender of any payment
which is less than the full amount then due and owing hereunder shall not constitute a waiver of
the Lender’s right to receive payment in full at such time or at any prior or subsequent time.
Borrower consents that the time of payment may be extended an unlimited number of times
before or after the Maturity Date without notice to Borrower, and that Borrower shall not be
discharged by reason of any such extension or extensions of time. No delay or omission on the
part of the Lender in exercising any right hereunder shall operate as a waiver of such right or any
other right under this Note. A waiver on any one occasion shall not be construed as a bar to or
waiver of any such right or remedy on any future occasion. To the extent permitted by
applicable law, the defense of the statute of limitations is hereby waived by Borrower. This Note
may not be amended without the written consent of Lender.
Subordination. All of Borrower's obligations to Lender hereunder are expressly
subordinated in right of payment to the prior payment in full of Borrower's indebtedness to any
other party.
Expenses Incurred on Default. If an Event of Default occurs under this Note and this
Note is placed in the hands of an attorney for collection or is collected through any courts
including, without limitation, bankruptcy court, then Borrower shall be liable for any and all
costs and expenses of collection to the fullest extent allowed by the applicable law of the State of
California, including, without limitation, attorney’s fees and legal costs.
Governing Law. This Note is made and delivered in the State of California and shall be
governed by and construed in accordance with the laws of the State of California.
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Binding Effect. This Note shall not be assigned by Borrower. Subject to the foregoing,
this Note shall be binding upon Borrower, its successors and assigns, and shall inure to the
benefit of Lender and its successors and assigns and all subsequent holders of this Note.
IN WITNESS WHEREOF, the parties hereto have duly executed this Note as of the date
first above written.
BORROWER:

Pathways in Education – Idaho, Inc.
An Idaho nonprofit corporation
By: _________________________________
Name: _______________________________
Title: ________________________________

LENDER:

Pathways Management Group, Inc.
A California nonprofit public benefit corporation
By: _________________________________
Name: _______________________________
Title: ________________________________
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EXHIBIT “A”
SCHEDULE OF ADVANCES

Date of Advance
June 1, 2016

Advance Amount
$970,000

Applicable Interest Rate
The annual LTAFR as posted
by the IRS on the Date of
Advance
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Appendix Q: Letters of Support

Appendix Q

State of Idaho
Idaho Commission on Hispanic Affairs

2399 S. Orchard Street, Suite 102  Boise, ID 83705-3794
P.O. Box 83720  Boise, ID 83720-0006
Ph: (208) 334-3776  TDD: 1-800-377-3529
http:/www.icha.idaho.gov

C.L. “Butch” Otter
Governor

Juan Álvarez
Chairperson

Margie Gonzalez
Executive Director

COMMISSIONERS:
Tim Corder
Lucy R. Juárez
Dr. Carmen Suárez
Raquel Romero Arenz
Senator Dan Johnson
Senator Roy Lacey
Rep. Sue Chew

Tuesday, March 22, 2016
Idaho Department of Education
650 W State St.
PO Box 83720
Boise, Idaho 83720-0027
To Whom It May Concern,
On behalf of the Idaho Commission on Hispanic Affairs, I am pleased to fully endorse the goals and
objectives of Pathways In Education school model and the concept of opening the first in Canyon
County.
We recognize that the academic support services that Pathways In Education provides students are
critical to the success of student achievement. Pathways In Education is a unique blended learning
model that provides an effective alternative for students who have fallen behind or not found success
in traditional school settings. This model provides an opportunity for students to complete their high
school education through independent study.
The Commission is the state agency tasked with working toward economic, social, educational and
political equality for Hispanics in the State of Idaho. We advise the Governor and the State
Legislature on issues and problems impacting the Hispanic community. In addition, we administer
several projects providing services to Hispanics and contract with other state agencies to consult on
education issues relevant to the Hispanic population and the effective delivery of academic services
to them.

Rep. Greg Chaney

As the state agency charged as the liaison between government and our Hispanic population we
commit to assisting Pathways In Education by providing:
•
•
•
•
•

Communications and Marketing
Distributing PIE brochures to target population
Posting PIE events and information on our website
Referral
Referring student and parents to PIE

We fully support the collaboration and our partnership between our agency and the Pathways In
Education. We recognize the need for these services, coupled with outreach and promotional efforts,
and we are prepared to support this project. Please do not hesitate to contact me if you require
further information.
Sincerely,

Margie Gonzalez
Executive Director

“Working toward educational, economic, and social equality for Hispanics in Idaho”
An Equal Opportunity Employer

